COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

“To Enrich Lives Through Effective and Caring Service”

900 SOUTH FREMONT AVENUE
. ALHAMBRA, CALIFORNIA 91803-1331
DONALD L. WOLFE, Director Telephone: (626) 458-5100

http://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AS'O

June 12, 2007

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

EDMUND D. EDELMAN CHILDREN'S COURT/LOS NIETOS SHUTTLE SERVICE
ALL SUPERVISORIAL DISTRICTS
3 VOTES

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that this service is statutorily exempt from the provisions of the
California Environmental Quality Act (CEQA).

2. Find that this service can be more economically performed by an
independent contractor than by County employees.

3. Award the contract for the Edmund D. Edelman Children's
Court/Los Nietos Shuttle Service in the contract amount not to exceed
$859,221 for the three year contract term ($286,407 annually), to First
Transit, Inc., headquartered in Cincinnati, Ohio; and direct the Chairman to
execute the contract. This contract will be for a period of three years
commencing on July 1, 2007, with two 1-year renewal options, not to
exceed a total contract period of five years. Funds for the first contract
year are available in the First Supervisorial District's ($71,602) and the
Top-of-Pot ($214,805) Proposition A Local Return Transit Programs in the
proposed Fiscal Year 2007-08 Transit Enterprise Fund budget. Funds for
the second and third contract years and optional renewal years will be
made available through Public Works' annual budget process.
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4. Delegate authority to the Director of Public Works or his designee to
annually expend up to an additional 25 percent of the annual contract sum
for unforeseen, additional work within the scope of the contract, if required
and for fuel adjustment in accordance with the contract.
5. Authorize the Director to renew the contract for each additional renewal

option if, in the opinion of the Director, the contractor has successfully
performed the previous contract period and the services are still required,;
to approve contractor's entity change in accordance with the Board's
policy on contractor mergers/acquisition; to approve and execute
amendments to incorporate necessary changes within the scope of work;
and to suspend it if, in the opinion of the Director, it is in the best interest
of the County to do so.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

This contract is for the operation of the Edmund D. Edelman Children's Court Shuttle
and the Los Nietos Shuttle Services. The Edmund D. Edelman Children's Court Shuttle
will provide local shuttle service between the Edmund D. Edelman Children's Court;
Sheriff's Headquarters on Sheriff Road; and the California State University,
Los Angeles, Metrolink Station. The Los Nietos Shuttle will provide local shuttle Service
to residents in the unincorporated County area of Los Nietos to access local points of
interest. The work to be performed may include, but is not limited to, providing
executive and administrative management; employment and supervision of all
personnel including supervisors, vehicle operators, dispatchers, mechanics, and other
maintenance personnel; administration of training and safety programs; maintenance
and repair of service vehicles and equipment; processing of warranty claims for the
County vehicles; assisting in public relations and promotions; preparation of reports and
analysis of financial and other matters; clerical, statistical, and bookkeeping services;
and providing all vehicle operators, facilities, equipment, parts, and supplies required in
the operation of service, unless specifically identified to be contributed by the County.

Public Works has contracted for the Edmund D. Edelman Children's Court Shuttle
service since 1991 and the Los Nietos Shuttle service since 2000. The current contract
for these services will expire on June 30, 2007. The purpose of this action is to
continue contracting for these services.
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Implementation of Strategic Plan Goals

The award of this contract is consistent with the County Strategic Plan Goals of Service
Excellence, Organizational Effectiveness, and Fiscal Responsibility, as the contractor
has the specialized expertise to provide these services accurately, efficiently, timely,
and in a responsive and cost-effective manner.

FISCAL IMPACT/FINANCING

There will be no impact on net County cost. The contract is for an annual amount not to
exceed $286,407, plus 25 percent for unforeseen, additional work within the scope of
work of the contract and for fuel adjustment in accordance with the contract. This
amount is based on Public Works' estimated annual requirements for the service at the
hourly rates quoted by the contractor. This contract will commence upon July 1, 2007,
for a period of three years with two 1-year renewal options, not to exceed five years.

The necessary funds for the first contract year are available from the First Supervisorial
District's ($71,602) and the Top-of-Pot ($214,805) Proposition A Local Return Transit
Program in the proposed Fiscal Year 2007-08 Transit Enterprise Fund budget. Funds
to finance the second and third contract years and the contract's renewal years will be
made through Public Works' annual budget process.

Using methodology approved by the Auditor-Controller, Public Works has calculated the
cost-effectiveness of contracting for this service. Based on the cost calculations,
Public Works has determined that this service can be more economically performed by
an independent contractor than by County employees.

This Proposition A contract does not allow for a cost-of-living adjustment. However, this
contract does contain a provision for cost adjustments based on the price of fuel on a
monthly basis.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The enclosed contract (Enclosure A) has been executed by the contractor and
approved as to form by County Counsel.

This work is being contracted in accordance with procedures authorized under County
Charter Section 44.7, Part 3, and Chapter 2.121 (Contracting with Private Business) of
the Los Angeles County Code. The mandatory requirements for contracting set forth in
Los Angeles County Code Section 2.121.380 have been met.
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Since this is a Proposition A contract, Public Works has determined that the contractor
complies with the requirements of the Living Wage Program (Los Angeles County Code
Chapter 2.201) and agrees to pay its full-time employees providing County services a
living wage rate of $9.64 per hour with qualifying health benefits or $11.84 per hour
without health benefits.

Public Works has accessed available resources to review and assess the proposed
contractor's past performance, history of Labor Law violations, and prior performance on
County contracts.

ENVIRONMENTAL DOCUMENTATION

This service is a discretionary project that is statutorily exempt from CEQA pursuant to
Public Resources Code Section 21080 (b) (10).

CONTRACTING PROCESS

On December 21, 2006, Public Works solicited proposals from 128 independent
contractors and community business enterprises to accomplish this work. Also, a notice
of the Request for Proposals (RFP) was placed on the County's bid website
(Enclosure B), and an advertisement was placed in the Los Angeles Times.

Pursuant to the applicable memorandum of understanding, the RFP of this contracted
service was submitted on December 21, 2006, to the Local 660 Union for review before
being released to the public. The union has not asked to meet with Public Works
regarding this solicitation.

On February 5, 2007, four proposals were received. The proposals were first reviewed
to ensure they met the mandatory requirements outlined in the RFP. The proposals,
having met these requirements, were then evaluated by an evaluation committee
consisting of Public Works staff. The committee's evaluation was based on criteria
described in the RFP, which included the price, experience, work plan, financial
resources, labor/payroll record keeping, equipment, driver safety record, and
references. Based on this evaluation, it is recommended that this contract be awarded
to the highest-rated, responsive, and responsible proposer, First Transit, Inc.,
headquartered in Cincinnati, Ohio.
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Enclosure C reflects the proposer's minority participation. The contractor was selected
upon final analysis and consideration without regard to race, creed, gender, or color.

This contract contains terms and conditions supporting Board-sponsored policies, such
as contractor responsibility and debarment (revised), jury service requirements, the
Safely Surrendered Baby Law, and charitable activities compliance.

Proof of the required Comprehensive General and Automobile Liability insurance
policies, naming the County as additional insured, and evidence of Workers'
Compensation insurance will be obtained from the contractor before any work is
assigned (or started).

As requested by your Board, the contractor has submitted a safety record that reflects
its past activities have been conducted according to reasonable standards of safety.

In accordance with the Chief Administrative Officer's June 15, 2001, instructions, this is
Public Works' assurance that this contractor will not be requested to perform services
that will exceed the contract's approved amount, scope of work, terms and conditions,
and/or duration.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

The award of this contract will not result in the displacement of any County employees
as these services are presently contracted with the private sector.
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CONCLUSION

Enclosed are three originals of the contract. Upon approval by your Board, please
return the originals designated Contractor Execute and Department Conform along with
one adopted copy of this letter to this office for further processing. The original
designated Board Execute is for your files.

Respectfully submitted,

DONALD L. WOLFE
Director of Public Works

LS

P:\aspub\CONTRACT\LESLIE\LOS NIETOS\2006\BD LTR-AWARD.doc

Enc.5

cc: Office of Affirmative Action Compliance
Chief Administrative Office
County Counsel



BOARD EXECUTE

ENCLOSURE A
AGREEMENT FOR

EDMUND D. EDELMAN CHILDREN'S COURT/LOS NIETOS SHUTTLE SERVICE

THIS AGREEMENT, made and entered into this |~/ ‘dayof AJUNE | 2007,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and politic (hereinafter referred to as COUNTY) and FIRST TRANSIT,
INC., a Corporation, (hereinafter referred to as CONTRACTOR).

WITNESSETH

FIRST: The CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY of the CONTRACTOR'S
Proposal filed with the COUNTY on February 5, 2007, hereby agrees to provide services
as described in the attached specifications for Edmund D. Edelman Children's
Court/Los Nietos Shuttle Services, including, but not limited to, Exhibit A, Scope of Work.

SECOND: This AGREEMENT, together with Exhibit A, Scope of Work; Exhibit B,
Service Contract General Requirements; Exhibit C, Internal Revenue Service Notice 1015;
Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, System Map and Schedules;
Exhibit F, Contractor-Provided Service Vehicle Specifications; Exhibit G, County-Provided
Service Vehicle Specifications; Exhibit H, Controlled Substance and Alcohol Testing
Program; Exhibit I, Transit Security Plan; Exhibit J, Vehicle Appearance/Cleanliness
Checklist; Exhibit K, Fuel Price Adjustments; Exhibit L, Sample Calculation of the Fuel
Price Adjustment; Exhibit M, Terminal Manager's Compliance Checklist; Exhibit N, Monthly
Ridership Form (MR-20) for the LACMTA Consolidated NTD Report for Fiscal Year ;
and Exhibit O, Preventative Maintenance; the CONTRACTOR'S Proposal, all attached
hereto; the Request for Proposals; and Addenda to the Request for Proposals, all of which
are incorporated herein by reference, are agreed by the COUNTY and the CONTRACTOR
to constitute the Contract.

THIRD: The COUNTY agrees, in consideration of satisfactory performance of the
foregoing services in strict accordance with the Contract specifications to the satisfaction of
the Director of Public Works, to pay the CONTRACTOR pursuant to the Schedule of Prices
set forth in the Proposal and attached hereto as Form PW-2, a rate of $60.22 per hour for
Contractor-provided vehicles and $48.21 per hour for County-provided vehicles; at a total
annual amount not to exceed $286,407 per year (Maximum Contract Sum), or such greater
amount as the Board may approve.

FOURTH: This Contract's initial term shall be for a period of three years
commencing on July 1, 2007, or Board approval, whichever occurs last. At the discretion
of the COUNTY, this Contract may be extended in increments of one year, not to exceed a
total contract period of five years. The COUNTY, acting through the Director, may give a
written notice of intent to extend this Contract at least 30 days prior to the end of each
term.

I

I
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FIFTH: The CONTRACTOR shall bill monthly, in arrears, for the work performed
during the preceding month. Work performed shall be bilied at the hourly rates and/or unit
prices quoted in Form PW-2, Schedule of Prices.

SIXTH: Public Works will make payment to the CONTRACTOR within 30 days of
receipt and approval of a properly completed invoice. Each invoice shall be in triplicate
(original and two copies) and shall conform with requirements outlined in Exhibit A,
paragraph H, Rates and Compensation. The invoices shall be submitted to:

County of Los Angeles Department of Public Works
Attention Fiscal Division, Accounts Payable

P.O. Box 7508

Alhambra, CA 91802-7508

SEVENTH: In no event shall the aggregate total amount of compensation paid to
the CONTRACTOR exceed the amount of compensation authorized by the Board. Such
aggregate total amount is the Maximum Contract Sum.

EIGHTH: The CONTRACTOR understands and agrees that only the designated
Public Works Contract Manager is authorized to request or order work under this Contract.
The CONTRACTOR acknowledges that the designated Contract Manager is not authorized
to request or order any work that would result in the CONTRACTOR earning an aggregate
compensation in excess of this Contract's Maximum Contract Sum.

NINTH: The CONTRACTOR shall not perform or accept work requests from the
Contract Manager or any other person that will cause the Maximum Contract Sum of this
Contract to be exceeded. The CONTRACTOR shall monitor the balance of this Contract's
Maximum Contract Sum. When the total of the CONTRACTOR'S paid invoices, invoices
pending payment, invoices yet to be submitted, and ordered services reaches 75 percent
of the Maximum Contract Sum, the CONTRACTOR shall immediately notify the Contract
Manager in writing. The CONTRACTOR shall send written notification to the Contract
Manager when this Contract is within six months from expiration of the term as provided for
hereinabove.

TENTH: No cost-of-living adjustments shall be granted for the optional renewal
periods.

ELEVENTH: The Proposer is purchasing fuel using Market Prices. The Director

may adjust 10 percent of the hourly rate of compensation set forth in Form PW-2
(Schedule of Prices) based on the increase or decrease in the fuel price published in the
Official Energy Statistics from the United States Department of Energy website at
<http://tonto.eia.doe.gov/dnav/pet/pet pri_ gnd dcus_sca m.htm> for Diesel (On-Highway)

and Gasoline - Al Grades (Regular) for California, and at

<http://tonto.eia.doe.gov/dnav/pet/pet pri_prop_dcu r50 m.htm> for Propane (LPG) using
West Coast (PADD 5) "Commercial/lnstitutional," as appropriate to the vehicle used,
beginning on the month of this Contract's start date and thereafter at each successive one

Page 2 of 4



month interval (interval may differ), which shall be the effective date for any such fuel
adjustment. The percentage change in the fuel price shall be obtained using the fuel
prices published three months preceding the proposal submission date and the fuel price
published three months preceding each effective date of the adjustment. However, when
the percentage increase or decrease in the fuel price is less than 5 percent, no fuel
adjustment will be granted. In the event the fuel adjustment is granted, the fuel adjustment
(increase or decrease) will be added to or subtracted from, as applicable, the hourly rate of
compensation to establish the adjusted hourly rate of compensation. A sample calculation
is included in Exhibit L. Public Works shall be permitted to audit the CONTRACTOR'S
fuel usage, fuel costs, and fuel procurement methods for the vehicles used in providing
these services and the CONTRACTOR shall provide records pertaining to its fuel costs
upon the COUNTY'S request.

TWELFTH: In the event that terms and conditions, which may be listed in the

CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and
terms and conditions as reflected in this AGREEMENT, including, but not limited to,
Exhibits A through O, inclusive, the COUNTY'S provisions shall control and be binding.

THIRTEENTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

FOURTEENTH: This Contract constitutes the entire agreement between the
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and
supersedes all prior and contemporaneous agreements and understandings.
/
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IN WITNESS WHEREOF, the COUNTY has, by order of its Board of Supervisors,
caused these presents to be subscribed by the Chairman of said Board and the seal of
said Board to be affixed and attested by the Clerk thereof, and the CONTRACTOR has
subscribed its name by and through its duly authorized officers, as of the day, month, and
year first written above.

COUNTY OF LOS ANGELES

By %m ,«’Q/?/ff{.._/f

mmmﬁ@'TEM, Board of Supervisors

ATTEST:

SACHI A. HAMAI . ADO PTE D
Executive Officer of the : : |

BOARD OF SUPERVISORS

Board of Supervisors of COUNTY OF (.07 +# /36425
the County of Los Angeles
#58_ JUN 1 2 2007
By DX~ ——— % :
=X
- Deputy SACi—%A. l-.lAMéAI v
EXECUTIVE OFFICER
APPROVED AS TO FORM:
RAYMOND G. FORTNER, JR. | hereby certify that pursuant to

Section 25103 of the Government Code

County Counsel delivery of this document has been mage

ey » SACHI A HAMAJ
By . Executive Officer

Deputy Clerk C.’f?[]f Board of Directors
FIRST TRANSIT, INC. -

—

VY4 (\f"7 —
r/-‘:.—..‘_-'___’f’(- /clf b By -

Canirl ROBERT GiERCK, Attorney At Law Its President
DANILL KOSERT BERCK. Atormey o0

NOTARY PUBLIC
on
My cominiss.on nas no oxpiratl

date, Section 147.03 O.R-Cs 2 \ (—\(\b UMM wJ (5
Type or Print Name

By UM.{@/ éj uu

Its Secretary

Michat! Petruce,
Type or Print Name

P\aspub\CONTRACTILESLIE\LOS NIETOS\2006\AGREEMENT .doc
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ALL-PURPOSE ACKNOWLEDGMENT

& ' CAPACITY CLAIMED BY SIGNER(S)
&, ALIETTE SASTRE . [ INDIVIDUAL(S)

State of _ Ohio

RNEY AT LAW
County of e bic, State of Ohio K] CORPORATE OFFICER(S)
Notary Public, irall Rick D .
on Mtz £, 200 My Commission Has No Expration P P — e
> Pk A oF GrricE - DR A ety Pt Senior Vice President
. g E OF o

personally appeared Rick Dunn?irs , [0 PARTNER(S) TTLES)

NAME(S) OF SIGNER(S) [] ATTORNEY-IN-FACT

personally known to me -OR- D proved to me on the basis of satisfactory El TRUSTEE(S)

evidence to be the person(s) whose name(s) is/are subscribed to the within [] GARDIAN/CONSERVATOR
instrument and acknowledged to me that he/she/they executed the same in J OTHER:

his/heritheir authorized capacity(ies), and that by his/her/their signature(s)

on the instrument the person(s), or the entit
person(s) acted, executed the_

pon behalf of which the

SIGNER IS REPRESENTING:
NAME OF PERSON(S) OR ENTITY(IES)

First Transit, Inc

SIGNATURE OF NOV

ATTENTION NOTARY: Although the information requested below is OPTIONAL, it could prevent fraudulent attachment of this certificate to horized d
Title or Type of Document__Agreement for Edmund D. Edelman Children's

THIS CERTIFICATE
MUST BE ATTACHED

Court/Los Nietos Shuttle Service

Number of Pages Date of Document

TO THE DOCUMENT

DESCRIBED AT RIGHT:
Signer(s) Other Than Named Above

14-0072 DPW Rav. 6/02



CERTIFICATE OF RESOLUTION
OF THE BOARD OF DIRECTORS
FIRST TRANSIT, INC.

I hereby certify that I am the duly appointed Secretary of First Transit, Inc. and the following
resolutions were duly adopted by the Board of Directors at a meeting on May 5, 2006:

WHEREAS, First Transit, Inc. is in the business of public transportation;

WHEREAS, in order to expediently submit bids to perform public transportation
services, corporate officials are required to be empowered to lawfully bind the corporation to its
bids;

NOW THEREFORE BE IT RESOLVED,

Any one (1) of the following officers of the corporation has the authority to execute and
deliver such documents, instruments, contracts, or other matters necessary to bind the
corporation to any proposal, contract, bid document, correspondence or any document or
instrument whatsoever necessary to bind the corporation to a bid, proposal or contract for the
provision of school bus and any related services: Richard Dunning, Senior Vice President.

There being no further business, the meeting was adjourned.

Tl B

Daniel R. Beerck, Asst. Secretary

- CORPORATE SEAL -



EXHIBIT A

SCOPE OF WORK

EDMUND D. EDELMAN CHILDREN’S COURT/LOS NIETOS SHUTTLE SERVICE
(2007-PA002)

Public Works Contract Manager

Public Works Contract Manager will be Mr. Arnel Dulay of Programs
Development Division, who may be contacted at (626) 458-5909, e-mail address:
adulay@.dpw.lacounty.gov, Monday through Thursday, 7:30 a.m. to 5:30 p.m.
The Contract Manager is the only person authorized by Public Works to request
work of the Contractor. From time to time, Public Works may change the
Contract Manager. The Contractor will be notified in writing when there is a
change in Contract Manager.

Work Location

1. The Edmund D. Edeiman Children's Court Shuttle will provide local shuttle
Service between the Edmund D. Edelman Children's Court, Sheriff's
Headquarters, and the Cal State University, Los Angeles, Metrolink
station.

See Exhibit E for current route map.

2. The Los Nietos Shuttle will provide local shuttle Service to residents in the
unincorporated County area of Los Nietos and access to the following
points of interest:

Major shopping centers.

Senior centers.

Youth and community centers.
Educational destinations.

Medical providers.

Public parks and recreational areas.
Public libraries.

Civic centers.

See Exhibit E for current route map.

Work Description

The work to be accomplished under these specifications shall be the continuation

of a community shuttle service, which serves the unincorporated areas of

Los Nietos and the Edmund D. Edelman Children’s Court, hereinafter referred to

as the Edmund D. Edelman Children’s Court/Los Nietos Shuttle Service
(Service).

-A.1- 2007-PA002

Children's Court/Los Nietos



Scope of Work — EXHIBIT A

The Contractor shall operate the shuttle Service subject only to the general
policies and direction of the County with regard to management and operations
and to the provisions and requirements of this Exhibit A, Scope of Work. The
Contractor shall do all things. including, but not limited to, providing executive
and administrative management; employment and supervision of all personnel,
including supervisors, vehicle operators, dispatchers, mechanics, and other
maintenance personnel; operation of training and safety programs; maintenance
and repair of vehicles and equipment; processing of warranty claims for the
County's vehicles; assisting in public relations and promotions: preparation of
reports and analysis of financial and other matters; clerical, statistical, and
bookkeeping Services; and providing all vehicle operators, facilities, equipment,
parts, and supplies required in the operation of Service, unless specifically
identified to be contributed by the County.

Routes, Frequency, Hours and Days of Service

1. Service

Service routes, frequency, and days of operation shall be as specified in
Exhibits E .

Service shall not operate on Saturdays, Sundays and the following major
holidays: New Year's Day, Martin Luther King Jr. Day, Presidents' Day,
Memorial Day, Independence Day, Labor Day, Columbus Day,
Thanksgiving Day, the day after Thanksgiving Day, Veterans' Day, and
Christmas Day.

Whenever one of these holidays occur on a Saturday or Sunday and is
celebrated on the preceding Friday or the following Monday, Service shall
operate on a normal schedule on the date of celebrating the holiday. For
example, if Independence Day falls on a Sunday, but is celebrated on
Monday (July 5th), normal Service shall be provided on Monday, July 5th.
Likewise, if Independence Day falls on a Saturday, but is celebrated on
Friday (July 3rd), normal Service shall be provided on Friday, July 3rd.

2. Service Modification

The County has established Service routes and schedules as described in
Exhibit E. If the Director determines that the Service may be improved by
revisions to scheduling, vehicle assignment, fleet size, or areas served,
the Director of Public Works and Contractor shall plan and institute such
changes jointly within the terms of this Contract.

The Contractor agrees that total revenue Service hours may be increased
or decreased by up to 20 percent without renegotiation of basic vehicle
Service hour unit price over the term of this Contract.

-A.2- 2007-PA002
Children's Court/Los Nietos



Scope of Work — EXHIBIT A

Any modification will be furnished by the Director to the Contractor at least
30 calendar days prior to any Service revision unless a shorter time period
is mutually agreeable to both parties.

Equipment

1. Transit Vehicles

a)

b)

Contractor-Provided and Operated Service Vehicles

Unless otherwise determined by the County, at its sole and
absolute discretion, Service shall be provided by the Contractor
using Contractor-provided vehicles. The Contractor shall be
responsible for providing three vehicles that meet or exceed the
required specifications described in Exhibit F, Contractor-Provided
Service Vehicle Specifications, hereinafter referred to as
"Contractor Vehicles".

1. Contractor Vehicles Signage

The Contractor shall be required to provide signage. If the
same Vehicles are utilized for the Edmund D. Edelman
Children’s Court and the Los Nietos Shuttle, the vehicles
shall be properly identified using removable signage, window
placards, or other methods approved by County for Service
prior to the implementation.

County-Provided Service Vehicles

At its discretion, County may procure up to two alternatively fueled
buses operating on propane as described in Exhibit G,
County-Provided Service Vehicle Specifications or low emission,
gasoline powered vehicle with similar Contractor vehicle
specifications hereinafter referred to as "County Vehicle". This new
County-owned vehicle will replace Contractor-provided buses and
leased to the Contractor at a rate of $1 per month. “‘Upon receiving
County-owned vehicle. Contractor shall be responsible for
operating and maintaining it. Contractor shall be responsible for
the costs required to keep County-Owned vehicle properly
maintained, insured, serviced, and stored.

In the event that the County Vehicle breaks down or is out of
Service, Contractor shall provide sufficient Contractor Vehicles to
continue uninterrupted Service during all periods in which County
Vehicle is not available for Service.

-A.3- 2007-PA002
Children's Court/Los Nietos



Scope of Work — EXHIBIT A

c) Support Vehicles

The Contractor shall provide all other vehicles necessary for
adequate supervisory and maintenance support. These vehicles
shall be in good operating condition and appearance.

d) Supplemental Vehicles

The Contractor may be directed by the Director to provide and
operate vehicle(s) for Service in the event demand for Service
exceeds the capacity provided by vehicles described in the above.
The supplemental vehicles shall meet or exceed the required
specifications described in Exhibit F and shall be approved by the
Director prior to being placed into Service.

General Terms for Transit Vehicles

Contractor shall acknowledge receipt, condition, and working order of any
County vehicles and equipment and any County vehicles and equipment
subsequently added to the fleet, when received.

All vehicles, related accessories, equipment, and facilities required by this
Contract shall be maintained by Contractor in good order and in a
condition satisfactory to Director. Upon request by Director, reports
regarding vehicles' conditions, operation status, complaints, or other
relevant information pertaining to Service shall be forwarded to Director
within 30 days of the Director's request. Contractor shall not seek
additional compensation for any costs incurred to meet the requirements
in this paragraph.

Contractor shall provide spare vehicles equipped with air conditioning and
lift equipment in the event the assigned vehicles break down. The spare
vehicles should be similar in kind to Vehicles. The cost of the spare
vehicles shall be included in Contractor's actual overall Service operating
costs. Contractor's equipment and facilities shall meet all requirements of
applicable Federal, State, and local ordinances and laws including, but not
limited to the American Disability Act (ADA).

Contractor shall be prohibited from the sale, assignment, or sublease of
County Vehicles or equipment. Contractor shall also be prohibited from
using County Vehicles or equipment for any purpose other than providing
Service as specified in this Contract. At contract termination, Contractor
shall return and deliver all County Vehicles, equipment, and all other
peripheral equipment to County (date, time, and address to be specified
by Director) with no deferred maintenance or damages with the exception
of reasonable wear and tear.

-A4- 2007-PA002
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Scope of Work — EXHIBIT A

Director may inspect vehicles, equipment, and all other peripheral
equipment prior to Contract expiration/termination to assess condition of
vehicles and equipment. Contractor shall be responsible to perform all the
work necessary to correct any deficiencies noted. Director, at his own
discretion, may withhold up to the final two months of Service payment
until repair is completed by Contractor or deduct the cost of correcting the
deficiencies from payment due to Contractor if Contractor fails to perform
the necessary work to correct the deficiencies.

Contractor shall, at its sole expense, repair or replace any County Vehicle
and/or equipment, which may be damaged or lost by reason of collision,
fire, negligence, abuse, vandalism, or other like cause. If'equipment is to
be replaced by Contractor, it shall be with a County-approved exact
duplicate or as stipulated by Director.

In no event shall Contractor's liability exceed actual book value of vehicle
and/or equipment so damaged. At Director's sole option, the insurance
funds received by Contractor, plus any applicable deductible, can be
submitted to County in lieu of a replacement vehicle or equipment.

Book value of vehicles shall be based on straight-line depreciation over
the years of useful life with a 10 percent salvage value. The beginning
date of the depreciation to be used is the first date the new vehicles are
placed into Service. The final sale price (excluding taxes, license fees,
and documentation fees) of the new vehicle(s) shall be used as the basis
for depreciation.

Communication Equipment

The Contractor, in the performance of this Contract, shall comply with all
laws and regulations, including any and all contained within the California
Vehicle Code (VC).

Bidders should be aware of California VC Section 23125.

~ Bidders should also be aware of SB1613, the "hangup and drive" Bill,
adopted by the Legislature in 2006 and approved on September 15, 2006,
by the Governor.

a. Contractor shall provide mobile phones or two-way radio
communication equipment for all vehicles utilized in Service.
Contractor shall provide the necessary communication equipment
for a base station and a sufficient number of "repeater stations" to
permit uninterrupted communication between the dispatch center
and vehicles while in Service. Contractor shall be responsible for
proper maintenance of said equipment on all vehicles and shall

-A.5- 2007-PA002
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Scope of Work — EXHIBIT A

comply with all applicable Federal statutes and regulations in
connection with such use. Contractor shall be responsible for
licensing of radio communication equipment. Citizen's Band
communication equipment is not acceptable.

Cellular phone shall be utilized for communication between the
vehicles the Children's Court and the Sheriff's Headquarters.
During the nonpeak hours of the Children's Court Shuttle Service,
the shuttle does not Service the Sheriff's Headquarters unless
requested. If patrons need service from the Sheriff's Headquarters,
they will contact the shuttle driver through a dedicated phone
number. ' :

Internet Access and E-Mail

Contractor shall maintain Internet access and valid e-mail
addresses throughout the duration of this Contract. Contractor
shall provide a unique e-mail addresses for the Program Manager
and the Maintenance Manager. Contractor shall provide the
Contract Manager with these e-mail addresses as some
communication, including the monthly reports, may be done
through e-mail for convenience and timeliness.

Business Contact Telephone Number

Contractor shall provide the Contract Manager with a business
contact telephone number that shall be answered by a live person
during Service operation hours. The person answering the
telephone shall be able to put Director in contact with key
management personnel in case of an emergency.

24-Hour Contact

Contractor shall maintain a 24-hour emergency contact pager, cell
phone, or management telephone tree. A person in management
shall be available to return a call to Director within one hour after
being requested even during nonbusiness hours. This
management person shall be able to address all operational issues
in case of an emergency.
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F. Storage and Maintenance Facilities

1.

2.

The County will not provide storage facilities for the Contractor.
Contractor shall provide appropriate fixed-vehicle storage and
maintenance facilities for the garaging, servicing, and cleaning of Service
vehicles and equipment. Facilities shali include:

An enclosed work space sufficient to allow maintenance personnel
to Service vehicles and be protected from the weather.

A concrete shop floor capable of withstanding the maximum weight
of Service vehicles.

A security-fenced, paved, and lighted area for overnight vehicle
parking with adequate spaces for all Service vehicles.

A compressed air supply.

Tire changing equipment.

Battery maintenance equipment and spare batteries.
Vehicle lubrication equipment.

All tools and equipment necessary to perform required preventive
maintenance activities.

All tools and equipment necessary to service vehicles, perform
component adjustments, and make mechanical repairs.

Facilities and equipment necessary to wash and clean the vehicles
in accordance with this Contract.

Adequate secured storage area for tools, equipment, and parts.

A lighted maintenance pit or an appropriate OSHA or American
National Standard Institute (ANSI) approved hydraulic lift capable of
fully lifting the heaviest of Service vehicles six feet above the floor
for maintenance purposes.

m. Fueling facility and ability to provide propane (LPG) or compressed

natural gas (CNG) if Vehicle specified in either Exhibit F, Section |
or Section Il is operated by Contractor.
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G. Vehicle and Equipment Maintenance

1.

Vehicle Condition

All vehicles, vehicle equipment, and any other equipment necessary to
provide Service shall be maintained by Contractor to acceptable
appearance standards and in good repair and condition satisfactory to
Director and in accordance with manufacturers' recommended
maintenance procedures as well as with applicable Federal and State
regulations. Contractor shall maintain a "satisfactory” California Highway
Patrol (CHP) terminal inspection rating throughout the life of this Contract.
If Contractor receives a rating of "unsatisfactory” from the CHP, Contractor
shall so notify Director immediately and outline steps that shall be taken to
correct deficiency(ies). Failure of the Contractor to take the necessary
actions to improve their Terminal inspection rating to a "satisfactory" rating
within 6 months of receiving an "unsatisfactory” rating will be grounds for
termination of the proposed contract. Contractor shall not seek additional
compensation of any costs incurred to meet the requirements in this
paragraph.

Warranty Work (County-Owned Vehicles Only)

Director will provide Contractor with the written manufacturers' warranty
for each County Vehicle. Contractor shall become County's designated
warranty agent for all County Vehicles. Contractor shall be responsible for
ensuring that the vehicle manufacturers and all component manufacturers
perform or reimburse Contractor for all work and parts that are covered
under warranty. Contractor shall diligently follow the preventive
maintenance program so any warranty coverage of County-owned
vehicles is not lessened or invalidated. Contractor shall not seek
additional compensation for any costs incurred to meet the requirements
in this paragraph.

Vehicle Appearance/Cleaning/Fumes

Contractor shall be responsible for maintaining the appearance of all
Service  vehicles as  described in Exhibit  J, Vehicle
Appearance/Cleanliness Checklist. Contractor shall maintain an
up-to-date record of all washings and major cleanings, which shall be
made available to Contract Manager upon request. A Service vehicle
may be removed from Service by Contract Manager for unacceptable
appearance.
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Vehicle Interior

The interior of all vehicles shall be kept free of litter and debris to
the maximum practicable extent throughout the operating day.
Vehicles shall be swept, mopped ("wet mop" process only), and
dusted daily. Under no circumstances shall the "hosing out" (water
wash down) of vehicle interiors be allowed. A minimal amount of
- soap/cleaning solution and/or water shall be utilized. Interior
panels, windows, and upholstery shall be cleaned of marks as
necessary. The interiors of all vehicles shall be thoroughly washed
at least once per week including all windows, seats, floor,
stanchions, and grab rails. All foreign matter such as, gum, grease,
dirt, and graffiti shall be removed from all interior surfaces during
the daily interior cleaning process. Any damage to seat upholstery
shall be repaired in a professional manner. Upon discovery of the
damaged seat upholstery, vehicle shall be immediately removed
from revenue Service. Damaged seat upholstery shall be repaired
or replaced before vehicle is allowed back into revenue Service.
Contractor shall replace seat covers and/or seat boards, which are
worn or damaged and cannot be professionally repaired, using
materials which are identical in specifications and color as those
materials being repaired. Ceilings and walls shall be thoroughly
cleaned weekly or more often as necessary to maintain a clean
appearance and maximize visibility. Contractor shall ensure that
the interiors of vehicles are kept free of rodents, insects, vermin,
and pests at all times while in operation and shall take such steps
as are necessary, at Contractor's expense, to exterminate said
pests in the event that they occur in the vehicles.

Vehicle Exterior

Exteriors of all vehicles shall be washed every other day during dry
conditions and every day during rainy conditions to maintain a
clean, inviting appearance. Exterior washing shall include vehicle
body, all windows, and wheels. All rubber or vinyl exterior
components such as tires, bumper fascia, fender skirts, and door
edge guards shall be cleaned and treated with a preservative at
least once per month or as necessary to maintain an attractive
appearance. Contractor shall be responsible for maintaining the
artwork on the exterior of the vehicles.

Fumes

The interior passenger compartments of vehicles shall, at all times
be free of fumes from the engine, engine compartment, and
exhaust system of vehicles.
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d. Graffiti

The County has a zero tolerance for graffiti. Any Service vehicle
that is vandalized with graffiti shall be removed from revenue
~Service. The vehicle can not be returned to Service until the graffiti
has been completely removed.

Daily Pretrip and Posttrip Vehicle Inspection and Servicing

Each vehicle shall receive a daily pretrip and post trip inspection by the
operator (driver) prior to being placed in Service and after the vehicle is
taken out of Service. Contractor's daily Pretrip and Posttrip Vehicle ~
Inspection Report forms shall be submitted to the Contract Manager in a
format approved by Director. Daily pretrip and posttrip inspections shall
be supplemented by regular weekly maintenance inspections to ensure
safe and proper operating condition of vehicles. Daily pretrip and posttrip
inspections shall also include physical operation of the wheelchair lift or
ramp to ensure ADA compliance. A record of all such inspections shall be
kept by Contractor and be submitted to County as required herein.

Contractor shall perform daily vehicle servicing on all vehicles used in
Service. Daily servicing shall include, but not be limited to, fueling, engine
oil, coolant, water, and transmission fluid check/add; brake check; light
and flasher check; interior sweeping and dusting; exterior and interior
visual inspection; and checking of all vehicle performance defects reported
by drivers to identify potential safety and reliability items requiring
immediate attention. Contractor shall document the daily vehicle servicing
on the daily pretrip and posttrip vehicle inspection report in written
checklist format.

Each Vehicle operator making an inspection shall be required to fill out an
inspection report form and turn it in to the maintenance supervisor. Prior
to next pullout, Contractor shall repair or replace any vehicle that has
defects and/or possesses a safety or operational problem.

Wheelchair Lifts or Ramps

Contractor shall inspect, maintain, and repair wheelchair lifts or ramps to
assure safe and proper operation and to ensure ADA compliance.
Wheelchair lifts or ramps shall be fully operational whenever a vehicle is
used in Service. It is unlawful to assign Vehicles to revenue Service with
defective lift/ramp equipment on concurrent days without repairs having
been made. .
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Destination Signs

Destination signs shall, at all times, be correctly set for Service being
provided. When deadheading to/from yard location and other nonrevenue
moves, sign(s) shall indicate "Not In Service."

Maintenance Program

a.

General Scope

Contractor, at its sole cost and expense, shall provide all fuel,
lubricants, repairs, cleaning, parts, supplies, labor, maintenance,
major components, and component rebuilding and replacement
along . with the necessary Service facilities to provide the
maintenance required for the operation of all equipment pursuant to
this Contract.  Contractor shall be fully responsible for the
maintenance of all vehicles, radios, passenger counters,
destination signs, and all equipment to be used to perform this
Contract in strict conformity to CHP regulations and orders.
Contractor's duty and responsibility to maintain all vehicles and
equipment cannot be delegated to any other person, firm, or
corporation without prior written approval of Director.

Parts/Fluids Specifications and Requirements

All parts, materials, tires, lubricants, fluids, oils, and procedures
used by Contractor on all vehicles and equipment shall meet or
exceed original equipment manufacturer specifications and
requirements.

Vehicle Damage

Contractor shall, at its expense, replace or repair immediately any
damage resulting from an accident or otherwise which would impair
the proper and safe mechanical operation of the vehicle. All other
vehicle damage resulting from any accident, or otherwise, shall be
repaired within two weeks or as otherwise required by
Public Works, law, or regulation. If Contractor cannot complete the
work within the time specified, Contractor shall notify the Contract
Manager in writing of the reason for the delay and the estimated
completion date. The deadline may be extended at the Contract
Manager's sole discretion. Contractor shall log and keep an
accurate and up-to-date record of all vehicle repairs.
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Preventive Maintenance

Routine preventive maintenance and servicing is required on all
vehicles for Service at the recommended Vehicle manufacturer's
specifications, or as set forth by the Contract Manager. The
Contract Manager will allow a window of plus or minus 500 miles
for scheduled preventive maintenance as recommended by vehicle
manufacturers’ maintenance specifications. This window of plus or
minus 500 miles cannot be added to successive maintenance
intervals. For instance, if the vehicle manufacturer recommends
maintenance at a 3,000 mile interval, then Contractor would be
allowed to perform the preventive maintenance at 3,000 miles plus
or minus 500 miles, 6,000 miles plus or minus 500 miles, etc.

All scheduled and preventive maintenance shall be completed in a
timely manner, and Contractor shall keep all Work Order cards and
a Preventive Maintenance Inspection Record on each vehicle
indicating the date each inspection took place, a description of all
work done to the vehicle, the parts and supplies used, employee
identification, and signatures of the mechanics who performed the
work and the maintenance supervisor who inspected the work.

Adherence to preventive maintenance schedules shall not be
regarded as reasonable cause for deferred maintenance in specific
instances where Contractor's employees observe that maintenance
is needed in advance of the schedule. Contractor shall not defer
maintenance for reasons of shortage of maintenance staff, parts,
equipment, or operable vehicles nor shall Service be curtailed for
the purpose of performing maintenance without prior written
consent of the Contract Manager.

Brake Inspection/Adjustment

Brake inspections on air brake systems shall occur every
45 calendar days or more frequently in accordance with the number
of miles the Vehicle was in operation since the prior inspection.

Heating, Venting, and Air Conditioning

The Heating, Venting, and Air Conditioning (HVAC) systems shall
be maintained and used to ensure that the passenger compartment
temperature is comfortably maintained under all climatic conditions
at all times while vehicles are in Service. Contractor shall maintain
the HVAC systems in an operable condition at all times throughout
the year.
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g. Spare Parts

Contractor shall establish and maintain an ongoing spare parts
inventory sufficient to maintain vehicles in operating condition at all
times.

h. Vehicle Towing

In the event that towing of any Service vehicle is required due to
mechanical failure, damage, or any other reason, Contractor shall
be responsible to provide such towing at Contractor's sole expense.

Contractor shall ensure that the requirements and procedures for
towing vehicles are followed and that proper towing methods and
equipment are used. Towing may be subcontracted; however, the
Contractor is responsible for all work performed by any
subcontractor.

In-Service Vehicle Breakdown

In the event of an In-Service Vehicle breakdown, the maximum response
time for a substitute Service Vehicle with a wheelchair lift or ramp and
working air conditioner to be made available for the patrons shall be
30 minutes.

The Contract Manager reserves the right to establish additional criteria
regarding reliability of response in the event of vehicle breakdowns.

Vehicle Maintenance Record Keeping

Contractor shall maintain an up-to-date maintenance file for each Service
vehicle containing, at a minimum, the following information:

a. Make.

b. Model.

C. Serial Number/Contractor Fleet Number.

d. License Number.

e. Date Received.

f. Unit Repairs (mechanical).

g. Preventive Maintenance Inspection (PMI) Reports.
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h. Daily Pretrip and PostTrip Vehicle Inspection Reports.
i. Work Orders.

i- Warranty Work.

k. | Major Mechanical Repair/Unit Replacement.

l. Body/Interior Repairs (cosmetic).

Contractor shall make available and submit the entire file to the Contract
Manager, the CHP, and/or other regulatory agency upon a request to do
so at any time.

Applicable Vehicle Codes and Regulations

All vehicles utilized in Service shall be maintained in a safe condition for
operation on public streets and freeways and meet all the requirements in
the California Vehicle Code for a bus. All parts of vehicles and all
equipment mounted on or in vehicles shall conform to the California
Vehicle Safety Standards and the California Administrative Code, Title 13.
Contractor shall pay particular attention to the CHP Motor Carrier Safety
Regulations. Each vehicle is required to be inspected annually by Director
and/or by CHP. Director shall be immediately notified of inspections
performed by a governmental agency other than County. The results of
inspections shall be provided to Director within 24 hours, and any
applicable signed certification shall be displayed or carried on the
vehicles. Contractor shall expeditiously correct any deficiencies on any
CHP vehicle inspection report and advise Director of same.

and Compensation

Rates

Contractor-Provided Vehicles

County will pay Contractor on a monthly basis an amount equal to the sum
of the number of vehicle Service hours provided with Contractor vehicles
times the rate provided in Form PW-2, Schedule of Prices, hereinafter
referred to as "Contractor Hourly Vehicle Rate", less any and all liquidated
damages pursuant to Exhibit A, Section Z, Liquidated Damages. A
vehicle Service hour is defined as the actual hours of Service starting from
the point of first pickup to the last drop-off based on hours determined by
County needed to provide Service described in Exhibits E, Route
Descriptions, Schedules, and Timed Stop Location Listings.
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Unless otherwise provided for herein, Contractor Hourly Vehicle Rate shall
cover all costs of Service provided by Contractor pursuant to this Scope of
Work.

County-Provided Vehicles

County will pay Contractor on a monthly basis an amount equal to the sum
of i) the number of Service vehicle Service hours provided with County
Vehicles times the rate provided in Form PW-2, Schedule of Prices,
hereinafter referred to as "County Vehicle Rate"; less ii) any and all
liquidated damages pursuant to this Exhibit, Section Z, Liquidated
Damages. A vehicle service hour is defined as the actual hours of
revenue Service starting from the point of first pickup to the last drop-off
based on hours determined by County needed to provide Service
described in Exhibit E.

Claims for Payment

Contractor shall submit County-provided monthly operation cost claims to
COUNTY along with documentation thereof and all required reports in the
form and number required by County no later than the 15th day of the
following month for payment for Service. Operating costs shall be
submitted as amount due Contractor. Invoices shall be sent to:

County of Los Angeles Department of Public Works
Fiscal Division, Accounts Payable

P.O. Box 7508

Alhambra, CA 91802-7508

Subject to acceptance and approval by the Contract Manager, payments
will normally be made within 30 calendar days.

Pass-Through Costs (County-Provided Vehicles)

County recognizes that there are items not covered under this Contract for which
Contractor is not compensated under the aforementioned rate. County will allow
Contractor to pass-through the amounts necessary to cover the following specific
items only if Director has authorized the work in writing prior to Contractor's
initiation of work for the item. Claims for payment of pass-through costs shall
include all supporting documentation of costs, approvals, and copies of vendor
invoices.

Engines/Transmissions/Differential Units
County recognizes that during the term of this Contract, engines,
transmissions, and/or differential units for County-Provided vehicles, that
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are no longer under warranty, may have to be rebuilt or replaced. If
Contractor determines that an engine, transmission, and/or differential unit
requires rebuilding or replacement, Contractor shall notify Contract
Manager immediately, after making such determination and subsequently
in writing, detailing the reason for such a determination. After inspection
by Contract Manager, Contract Manager may direct Contractor in writing
to proceed with the work. County will reimburse Contractor only for the
costs associated with the work approved by Contract Manager on the
engines, transmissions, and differential units. Costs associated with the
removal and replacement of engines, transmissions, and differential units
including associated replacement of attachment devices, gaskets, seals,
etc. shall be the responsibility of Contractor.

Air Conditioning

County recognizes that during the term of this Contract, air-conditioning
compressors, in use on County Vehicles equipped with air-conditioning
systems utilizing refrigerant, may be prone to failure. If Contractor
determines that an air-conditioning compressor, and/or compressor clutch
unit, requires replacement due to operational failure of said compressor,
Contractor shall notify Contract Manager immediately, after making such
determination and subsequently in writing, detailing the reasons for such a
determination.

After inspection by Contract Manager, Contract Manager may direct
Contractor in writing to proceed with the recommended work. Contract
Manager will allow Contractor to pass-through the costs related to actual
repair/replacement of the compressor/clutch unit as described above, any
air-conditioning filter (filter-dryer) that required replacement as a result of
the specific compressor failure and replacement refrigerant as may be
required as a result of the specified compressor failure. County will
reimburse Contractor only for the costs associated with the components
and refrigerant as described above.

Costs associated with the removal and replacement of air-conditioning
compressor/clutch unit filter and refrigerant shall be the responsibility of
Contractor.

Vehicle Repaint/Graphics

Should a County Vehicle require a complete exterior repaint and/or
decaling due to normal wear and tear as determined by Contractor,
Contractor shall notify Contract Manager in writing detailing the reasons
for such a determination. After inspection by Contract Manager, Contract
Manager may direct Contractor in writing to proceed with the work.
Contractor will only be permitted to pass-through to County costs relating
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to the actual repaint, lettering, and decaling work. All costs associated
with vehicle body repair, due to an accident, in order to restore the vehicle
to County specifications, shall be the responsibility of Contractor.
Contractor will be permitted to pass-through painting and decaling costs
resulted from County Vehicles changing Services such as new color
schemes and decals reflecting new Service names and phone numbers.
Contractor will not be allowed to pass-through costs for painting and
decaling work required for repairing blemishes that occurred before
Contractor received the vehicles. Such blemishes shall be noted during
pre-acceptance inspections so that Contract Manager can work with the
prior Service provider to correct them. Al work related to the pass-
through costs shall’be approved, in writing, by Contract Manager before
Contractor commences work.

Rehabilitation of County Vehicles

If Contractor believes that a County-Provided vehicles may require
complete mechanical overhaul, and/or rehabilitation, that is not covered by
the vehicle's warranty, Contractor shall so notify Contract Manager in
writing in order to meet County specifications. In such instances, Contract
Manager will inspect vehicle and make determination of work to be
accomplished. Contractor shall then obtain the services of a known and
qualified facility equipped to perform the task necessary as part of
Contract Manager's assessment. The facility shall employ "certified"
mechanics, welding, refrigeration, brakes, personnel, etc., to perform
necessary work. Contract Manager will reserve the right to inspect and
approve the facility where the work shall be performed. Contract Manager
will have the right to perform preproduction, on-time, pre-delivery, post-
delivery, conditional acceptance, and final acceptance inspections on the
vehicle.

After completion of overhaul and/or rehabilitation of vehicle, Contractor
shall invoice County for such work along with all necessary and required
documentation as determined by Contract Manager. Contractor shall
withhold between five to ten percent of the amount due the selected
facility for the approved work until Contract Manager's final acceptance of
vehicle. Final acceptance will be made after the vehicle has reentered
revenue Service for a reasonable time frame or reasonable mileage.

Contractor and Contract Manager shall agree to the percent of withholding
fee and time period applicable in each instance. County will withhold the
applicable percentage from the amount due to Contractor until the. vehicle
passes the testing period. Contractor shall invoice County for any
remaining balance after Contract Manager's final acceptance of vehicle.
Subject to final acceptance and approval by Contract Manager, payment
will normally be made within 30 calendar days of approval.
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Other Pass-Through Repairs

County recognizes that during the term of this Contract, there may be
needed repairs or modifications to vehicles that are beyond the control of
Contractor and have not been identified in 1 through 4 above. In order to
be eligible for pass-through costs for items not specifically mentioned in
paragraphs 1 through 4 above, Contractor shall present the required
Scope of Repairs to Contract Manager. Contractor shall obtain Contract
Manager's approval of the Scope of Repairs in writing prior to any repair
work commencing.

J. Monitoring and Auditing Service

1.

Monitoring Service

In order to document Service, Contractor shall maintain all Service records
as requested by County and as required for good business practices.
Contractor shall monitor Service, schedules, and ridership in a method
approved by County. Based on this monitoring, Contractor shall indicate
the need to maintain, reduce, or increase the frequency of operations.
County will have the right to have authorized County personnel board, at
no cost to County, all vehicles utilized by Contractor in the performance of
Service for the purpose of monitoring Service.

Auditing and Inspection of Service

Contractor shall permit authorized representative(s) of County to examine
all data and records related to Service or Contractor's operation of any
similar Service upon request by County and approval by the other
jurisdiction. All Service records prepared by Contractor shall be owned by
County and be made available to County at no additional charge.
Additional documentation of Service may be provided through passenger
surveys. These surveys may be administered by authorized
representatives of County or by Contractor if so requested by Director. it
shall be the responsibility of Contractor to ensure the cooperation of all
personnel with any operational procedures pertaining to survey work
including the distribution of survey questionnaires, etc.

County, or any person authorized by County, will at all times have access
and the right to inspect Contractor's equipment and fagilities utilized in the
performance of this Contract.
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3. Compensation due to Force Majeure

In the event that the Contractor is precluded from starting this Service
described herein for those excusable reasons cited in Section T
hereinafter, the Contractor shall not receive compensation under this
Service for the excusable delay. If the excusable delay occurs following
the stat of the regularly scheduled Service, the Contractor shall be
compensated as specified in this Exhibit. '

Personnel

Contractor shall be solely responsible for the satisfactory work performance of all
employees providing Service and shall be solely responsible for payments of all
employees and/or subcontractor wages and benefits. Without any additional
expense to County, Contractor shall comply with all the requirements of
employee liability, workers' compensation, employment insurance, and social
security.

Contractor shall hold County, its Board and each member thereof, and every
officer, agent, and employee free and harmless from any and all liability,
damages, claims, costs, and expenses of any nature arising from Contractor's
alleged violations of personnel practices. County will have the right to demand
removal from the Service, for reasonable cause, any personnel furnished by
Contractor. Contractor shall not, absent prior written notice to and consent by
County, remove or reassign any of the key management personnel, such as the
Program Manager or Maintenance Manager, as described below, at any time
prior to or after execution of this Contract.

Contractor shall train all personnel who are likely to be in contact with the public
to give courteous, accurate information concerning the routes and schedules of
Service and concerning Service interfacing with other transit services in the
vicinity.  Contractor shall require that all personnel - report all passenger
complaints and/or operation problems to the Project Manager, as described
below. Contractor shall maintain a daily diary (log) for this purpose that shall be
subject to inspection by County. Upon notice from County concerning the
conduct, demeanor, or appearance of any person in the employment of
Contractor not conforming to the provisions contained herein, Contractor shall
take all steps necessary to remove or alleviate the cause of the objection.

1. Program Manager

Contractor shall designate a Program Manager whose responsibility shall
be to oversee the day-to-day operations of Service. Said Program
Manager shall have full authority to act for Contractor and shall be
reachable via telephone or cell phone during the hours of Service. The
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Contractor's Program Manager shall have at least three years' experience
in the provision of fixed-route Service with a fleet size of 2 to 20 vehicles.

Road Supervisor

Contractor shall employ a minimum of one road supervisor who shali be
dedicated to Service and shall be reachable at all times via telephone or
cell phone during the scheduled hours of Service.

Office Personnel

Contractor shall employ personnel from 8 a.m. to 5 p.m., Monday through
Friday, and during other operating Service hours to answer inquiries from
the public and respond to complaints regarding the Service. Office
personnel shall have an e-mail address and shall have actess to a
computer during Service hours. Furthermore, office personnel shall be
able to use Microsoft Word and Excel software. County personnel may, at
their discretion, ask questions about the operation, maintenance,
complaints, or status of vehicles, etc., via e-mail. Office personnel shall
be able to research County questions with his/her superiors and respond
to County personnel via e-mail.

Vehicle Operators

Contractor shall employ a sufficient number of properly licensed and
qualified personnel to operate the Service vehicles and equipment and to
provide the required Service. Contractor shall be responsible for the
recruitment, controlled substance and alcohol testing, screening, testing,
selection, training, scheduling, supervision, discipline, termination, and all
other functions with regard to Service vehicle operators. Operators'
wages and work hours shall be in accordance with Federal, State, and
local regulations, including County's Living Wage, affecting such
employment.

a. Operator Recruitment and Selection

‘Contractor shall review a current California Department of Motor
Vehicles (DMV) report on all applicants who would operate Service
vehicles and shall reject any applicant who failed to appear in court
for "Driving Under the Influence." Contractor shall perform a
background check on all applicants for Service vehicle operators
and shall reject any applicant who has been convicted of any felony
charge, which would affect the applicant's ability to perform as a
vehicle operator.
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Contractor shall check California DMV records (Pull Notice
Program) at least every six months, beginning at the start of
Service, for accidents, Vehicle code violations, and valid driver's
licenses of those employees whose job requires them to operate
Service vehicles. Contractor shall notify County within
five business days of the results. of said checks and corrective
actions taken, if any.

Contractor shall join the Pull Notice Program, whereby Contractor
shall be notified of any activity on a transit vehicle operator's driving
record. Any operator exceeding the California DMV point system,
or with a revoked or suspended license, shall not be allowed to
operate a Service vehicle.

Operator Requirements

Contractor shall require and be responsible for each Service
vehicle operator in meeting the following requirements. All Service
vehicle operators shall:

(1) Have a valid California Class B driver's license and a
medical examination certificate as well as any other licenses
required by applicable Federal, State, and local regulations.
A vehicle operator who does not pass the medical
examination shall not be permitted to operate a Service
vehicle.

(2)  Assist passengers confined to wheelchairs in boarding all
vehicles, assist with tie-downs, and assist with securing lap
belts, if so requested by the passenger.

(3)  Be in uniform acceptable to County. Uniform shall include
both shirt/blouse and slacks. Drivers shall wear name tags
clearly displaying their names while performing their duties.
While coats and hats are not required, if worn, they should
match the uniform, and coats should display the Service
vehicle operator's name tag.

(4)  Assist passengers who have difficulty negotiating the steps
of the Vehicle. Service vehicle operators shall make the lift
available to such passengers, if so requested by passenger.

(5)  Be available and on time daily to ensure consistent and
reliable Service.
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(6)  Carry current Certification of Cardiopulmonary Resuscitation
and first-aid training at all times during vehicle operations.

Operator Training

Contractor shall be responsible for all Service vehicle operator
training. Contractor training program shall be conducted by a
"certified" instructor and meet all Federal, State, and local
standards. At a minimum, the training program shall include the
following:

(1)  Proper operation of a“Service vehicle including defensive
driving and vehicle handling. Proper operation of destination
signs, lifts and ramps, communication equipment, and other
equipment to be used on Vehicles.

(2)  California DMV regulations and company policies.

(3)  Service routes, schedules, and transit services in the vicinity.

(4)  Accident and emergency procedures and reports.

(6)  Public courtesy and empathy towards the needs of elderly
and persons with disabilities.

(6)  Training in special skills required to provide transportation to
elderly and person with disabilities.

(7)  American Red Cross or County-approved equivalent training
for cardiopulmonary resuscitation and first-aid.

(8) Regular and continual formal safety instruction for all
operating personnel assigned to perform any activities under
this Contract. This personnel shall be required to attend
scheduled safety meetings at least four times per year.

Contractor shall supply a sufficient number of properly qualified and
"certified" personnel to maintain and Service all Vehicles for Service.
Contractor shall be responsible for the recruitment, screening, testing,
selection, training, scheduling, supervision, discipline, termination, and all
other functions with regard to the maintenance personnel. Wages and
work hours shall be in accordance with Federal, State, and local
regulations (including the County's Living Wage) affecting such
employment.
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The Contractor's Maintenance Manager shall be Automotive Service
Excellence certified Medium/Heavy-duty Truck Series or School Bus
Services Master Technician and shall have at least five years' experience
in maintaining a similar fleet of transit Vehicles, including two years'
supervising maintenance activities on a similar fleet.

a.  Maintenance personnel shall have thorough knowledge of:

(1)

(2)

Vehicle engines, automatic transmissions, and related
mechanical devices.

Methods and procedures used in servicing mechanical
equipment.

(3)  Vehicle chassis and bodies.

(4) Tools, precision instruments, equipment, and procedures
used in the general repair and maintenance of vehicle
equipment.

(5) Decimals, fractions, and specific math related to vehicle
mechanics, electrical schematics, and pneumatic system as
used in diagnosis of problems.

(6)  Specialized éreas such as painting, upholstering, brake
relining, air conditioning, and maintenance of wheelchair lifts
and ramps.

(7)  Vehicle electronics.

b. Maintenance personnel shall be able to:

(1)  Inspect and repair vehicle engines, transmissions, and other
parts.

(2)  Diagnose vehicle engine, transmission, and electrical system
problems.

C. Mechanic Recruitment, Selection, and Supervision

Contractor shall ensure that any mechanics working on the
air-conditioning units are properly qualified (certified) and
supervised by a mechanic having a minimum of two years
experience in transit vehicle air-conditioning diagnosis, Service,
and repair.
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d. Mechanic Training

Contractor shall ensure all mechanics are properly trained and
certified in the operation and maintenance of the vehicles and
equipment specified for Service. Contractor shall provide
mechanics with ongoing training in order to keep certifications
current and to keep abreast of new maintenance techniques and
equipment. Contractor shall be responsible for providing personnel
for effective maintenance of vehicles used in the performance of
this Contract.

Marketing and Advertising

County will routinely provide all marketing, public relations, and advertising
materials.  Contractor shall install such materials on Service vehicles as
requested by County and shall distribute literature on Service vehicles as
requested by County. The posting of Service-related notices, etc., shall be
subject to prior approval by the Contract Manager.

Contractor shall not place inside or outside any Service vehicle any form of
advertising unless directly authorized in writing by Director. The terms and
conditions of such advertising shall be subject to approval by Director. Proceeds
of any advertisement shall be remitted to County.

Operating Performance Standards

1. Vehicles

Contractor shall operate Service vehicles with due regard for the safety,
comfort, and convenience of passengers and the general public.

2. Service

Contractor shall provide Service as scheduled or according to any
adjusted schedule established by County, including route modifications
required as a result of a declared emergency. Contractor shall strive to
maintain on-time performance.

Contractor shall strive at all times to provide Service in a manner that shall
maximize productivity and at the same time maximize customer service.
Recognizing that the goals of productivity and customer service may
conflict, the following standards are intended to be reasonably attainable
by Contractor, fair to the customer, and consistent with County
expectations:
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On-time Service

Service shall be provided as scheduled or according to any
adjusted schedule established by County, including route
modifications required as a result of a declared emergency.

However, Contractor shall not be held responsible for the failure to
provide on-time Service due to extraordinary weather or traffic
conditions, Service vehicle malfunctions that are clearly beyond
Contractor's control, naturally occurring disasters, or other
reasonably unpredictable situations, if sufficient documentation is
provided to County in a timely basis.

e

Road Calils

In the event of a Service vehicle failure, Contractor shall
immediately deploy a spare Service vehicle to transport the
passengers aboard the failed Service vehicle.

Complaints

Complaints shall be resolved by Contractor as soon as possible,
but no later than two working days after their receipt. In the event
that a complaint is received by Contractor, Contractor shall notify
the Director within one working day regarding the nature of the
complaint received and within three working days of the complaint's
resolution.

Service Vehicles

If Contractor has knowledge that any of the Service vehicles herein
described will be nonoperational for a period of more than 24 hours
during the term of the Contract, Contractor shall notify the Director
and Contractor shall arrange for, substitute Service vehicles as
approved by Director at no additional cost to County. However, in
the event that any of the Service vehicles are estimated to be
nonoperational for a prolonged period of time, Contractor shall
furnish a substitute Service vehicle subject to all the conditions of
this Contract.

Operation During a Declared Emergency

Upon declaration of any emergency by appropriate government representatives,
County Sheriff is responsible for a number of transportation-related activities,
including the development of emergency travel routes and the coordination with
other agencies supplying common carrier services. In the event of a declared

-A.25- 2007-PA002
Children's Court/Los Nietos



Scope of Work — EXHIBIT A

emergency, Contractor shall cooperate with and deploy Service vehicles in a
manner described by County Sheriff or local police. Contractor shall notify the
Contract Manager the same business day of the request to alter the deployment
of Service Vehicles.

Service Records and Reports

1.

General Requirements

Contractor shall maintain separate complete and accurate books, records,
and reports that relate to Service and as required herein.

Contractor shall retain all records relating to this Contract for a minimum
period of five years following expiration or termination hereof unless
otherwise provided for herein. All such records shall be available for
inspection by designated auditors of County and the State of California at
reasonable times during normal working hours.

Contractor shall maintain and make available to County, and/or
appropriate State agencies, records pertaining to said Service in
accordance with the State Uniform System of Accounts.

Service Vehicle Operation Reports

These reports provide documentation of daily operations and will serve as
a database to monitor and evaluate productivity of Service, its
requirements, and methods. Contractor shall submit these reports to
County according to the established reporting schedule. Operational
reports shall include, but are not limited to, the categories described
below. Contractor shall prepare a format for each of the reports described
below and submit the format to County for approval. Contractor shall be
responsible for maintaining an adequate supply of each report form
including the preparation of all necessary copies.

a. Trip Reports

Contractor shall require each Service vehicle operator to prepare a
daily report on a form, approved by County, indicating vehicle fleet
number, mileage ("begin" and "end" odometer), the number of
passengers that boarded each Service vehicle, the amount of
revenue coliected on each Service vehicle, and the number of
wheelchair boardings. The report shall be compiled for the period
of a month and shall include a summary thereof. The summary
shall indicate any trips that departed early or late in a format
approved by County. Contractor shall submit the report no later
than the 15th day of the following month.
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Service Reports

Contractor shall submit to County a report indicating the actual
number of Service hours, Service miles, total Service vehicle hours,
and total Service Vehicle miles operated. Such information shall be
for each route and shall be compiled on a daily basis for the period
of a month and shall include a summary thereof. The report shall
be submitted no later than the 15th day of the following month and
shall be made in a format approved by County.

Daily Pretrip Service Vehicle Inspection Reports

Contractor shall cause each Service Vehicle Operator to perform a
daily pretrip Service Vehicle inspection and daily Service Vehicle
servicing, as required herein, and such inspection and servicing
shall be documented on a report that shall be completed and
signed by each Service Vehicle operator assigned to a Service
vehicle each day. A report of the weekly maintenance inspections,
which supplement the daily pretrip inspections, shall be kept by
Contractor, and a copy shall be submitted to County no later than
the 15th day of the following month. The Daily Pretrip Vehicle
Inspection Reports shall be retained on file by Contractor for a
minimum of two years.

Missed Trip Report

A summary report of missed trips for the month shall be submitted
by the Contractor. The explanation for the missed trip(s) shall be
specified along with the dates and times, the Service vehicle and
trip number, and the affected total revenue hours.

California Highway Patrol Reports

Contractor shall provide County with copies of all CHP inspection
reports within 24 hours of receipt.

Operational Problems and Passenger Complaint Reports

The Program Manager shall document operational problems or
paSsenger complaints and describe any action taken regarding
these problems. Copies of said documentation shall be submitted
to County by the working day following identification of the
operational problem or receipt of such passenger complaint.
Contractor shall submit to County a summary of problems and
complaints no later than the 15th day of the following month.
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Any unlawful or unusual problems or complaints, including any
related to safety or serious operational deficiencies, shall be
reported by phone to County immediately. Contractor shall submit
to County a written report describing the problems or complaints
and action taken by the working day following identification of such
problems or complaints.

Accident/Incident Data Reports

Contractor shall submit a monthly summary report of all accidents
(collision and noncollision) involving Service vehicles. The monthly
summary shall include the date, vehicle number, location, operator,
and accident description including any damage and/or injuries. The
monthly summary shall also include cumulative accident data that
indicates the number of accidents per 100,000 vehicle miles.
Contractor shall notify County within 24 hours of any of the
following accidents/incidents:

(1) Collisions between a Service vehicle and another vehicle,
person, and/or object.

(2)  Passenger accidents including falls while passengers are
entering, occupying, or exiting the Service vehicle.

(3) Passenger disturbances, fainting, sickness, deaths, assaults,
etc.

(4)  Any accidents witnessed by Contractor's operator(s).
(5)  Vandalism to Service vehicle while in service.

(6)  Passenger complaints of injury or property damage or other
circumstances likely to result in the filing of claims against
Contractor and/or County.

(7)  Any passenger, driver, supervisor, and Service complaint
that arises from an accident. If the accident/incident involves
injuries or extensive property damage, County shall be
notified immediately (regardliess of hour or day).

National Transit Database Reports
At the County's sole discretion, the Contractor may be required to

collect and provide National Transit Database (NTD) data/reports
electronically to both the County and the Metropolitan
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Transportation Authority (Metro). The Contractor is responsible to
prepare and submit the following NTD data/reports:

(1)  Monthly Passenger/Mile Sampling — Based on Metro's
monthly selection of bus stop locations, the Contractor shall
collect and provide the required data no later than the
27th day of the following month.

(2) Form MR20 (Exhibit N) — Contractor shall prepare and
' submit this completed form on a monthly basis no later than
the 25th day of the following month. '

(3)  Annual NTD Reports — Contractor shall prepare and submit
an annual NTD report in accordance with the Federal Transit
Administration (FTA) NTD Guidelines, as amended, no later
than 30 days after the end of each fiscal year. Contractor
shall also attend the annual NTD Reporting Workshop
offered by Metro.

For further information on how to obtain NTD reporting forms and
reference documents, Contractor shall contact Los Angeles County
Metropolitan ~ Transportation ~Authority, at (213) 922-2810.
Contractor shall certify that the data is accurate and shall develop
an auditing procedure acceptable to County, for the annual report.
Contractor shall maintain and make available to County, and/or
appropriate agencies, records and back up information pertaining to
the annual NTD data/reports that are submitted for a minimum
period of three years.

Financial Records

Contractor shall establish and maintain, within a separate account,
all Service revenue and expenditures and any other relevant
financial records or documents.

Maintenance Records and Reports

At County's request Contractor shall provide County the following
reports:

(1)  Preventative Maintenance Inspection Reports

Reports shall include the Service vehicle fleet number, the
Service vehicle identification number (VIN) and license
number, a description, detail of the maintenance performed,
when maintenance was completed, and if maintenance was
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done on time as required by Service vehicle manufacturer's
and/or County recommendations. Daily "Vehicle Condition"
reports shall be submitted to County upon request. The PMI
Reports shall be retained on file by Contractor for a minimum
of two years after Contract expiration/termination.

Road Call Performance Report
A road call is defined as any time a repair is required in the

field on a Service vehicle or a Service vehicle exchange,
whether or not it resulted in a loss of time. A report of road

" calls shall include the fleet number, VIN, mileage, time,

location of incident, route, direction of travel, why, and what
was done to fix the problem.

Service Vehicle Downtime Report

Report shali include details of which Service vehicle(s) were
down, how long, and the cause.

Mechanical Defect Reports

Contractor shall submit a monthly summary of all Service
vehicle mechanical problems including Service vehicle
number, odometer reading, dates/times out of Service,
summary of problem, and corrective action taken.

Narrative Report

Report shall detail what occurred during the reporting period
and analysis of any trends.

Contractor shall maintain an individual file for each Service
vehicle. All such records and reports shall be prepared and
maintained in such a manner so as to fulfili any applicable
Federal, State, and CHP requirements as well as any needs
of County to enable it to accurately evaluate Contractor's
maintenance performance and the operating expense
associated with Service vehicles and equipment.

Controlled Substance and Alcohol Testing

Contractor shall implement, as a minimum, the Controlled Substance and Alcohol
Testing Program as specified in Exhibit H or as may be required by rules and
regulations issued by the United States Department of Transportation and
described in Title 49, Code of Federal Regulations (CFR), Part 655, "Prevention

-A.30- 2007-PA002
Children's Court/Los Nietos



Scope of Work — EXHIBIT A

of Alcohol Misuse and Prohibited Drug use in Transit Operations,” dated
October 1, 2003, or as subsequently amended. Contractor's policies may
supersede policies specified in Exhibit H only when they can be shown to
Director's satisfaction to be more stringent than those policies shown in Exhibit H.
County will not indemnify Contractor for disciplinary actions imposed that exceed
those specified in Exhibit H.

Contractor shall report results of the random testing and other associated tests to
County on a quarterly basis on the form shown in Exhibit H. Such reports shall
be submitted to County within 15 calendar days after the end of the quarter.

Special Safety Requirements

Subsequent to the events of September 11, 2001, safety and antiterrorist
preparations on public transit systems have become a much greater concern
than in prior years. It is critical to integrate security throughout every aspect of
County's public transit programs, operations, and infrastructure. Accordingly, the
Contractor shall be required to follow lts County approved written Security Plan.

The details of the Contractor's Transit Security Plan will be negotiated with
Director to ensure that the County's needs are adequately addressed.

Based on the Homeland Security - Presidential Directive 3 as shown in
Exhibit 1.1, Section, Homeland Security Presidential Directive, the Federal
government has implemented a color code warning system that will alert the
public to the anticipated level of terrorist threat should they be aware of such a
situation. Additionally, the FTA, in response to the Office of Homeland Security,
has undertaken a series of major steps to help prepare the transit industry to
counter terrorist threats by providing direct assistance to transit - agencies
throughout various on-site program. FTA's website
(hitp://transit-safety.volpe.dot.gov) contains the background of this program and
information to assist transit agencies in developing their security plans.

The Contractor's Security Plan shall meet the FTA's Safety and Security
requirements as indicated in Exhibit 1.2, Section, Top 20 Security Program Action
Items for Transit- Agencies, which is copied from the FTA website at
http://transit safetv.volpe.dot.qov/securitv/securitvinitiatives/top20/default.asp.

The Contractor is also encouraged to refer to Exhibit 1.3 Section, Federal Transit
Administration Transit Threat Level Response Recommendation. This
attachment was copied from the FTA website at
http://transitsafety.volpe.dot.gov/Secruity/Securitylnitiatives/T hreatLevel/defaulta
asp, and it describes specific transit industry protective measures that the
Homeland Security Advisory System has developed for public transit agencies to
consider implementing at each color code warning level.
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All" Contractor Service Vehicle Operators shall be expected to observe all
applicable State of California Occupational Safety and Health Administration
(Cal/lOSHA) and Public Works' safety requirements. Suitable clothing, gloves,
and shoes that meet Cal/OSHA requirements are required.

Responsibilities of the Contractor

Contractor shall operate Service subject only to the general policies and direction
of County with regard to management and operations and to the provisions and
requirements of this Exhibit. Contractor shall do all things, including, but not
limited to, providing executive and administrative management; employment and
supervision of all personnel including supervisors, Service vehicle operators,
dispatchers, mechanics, and other maintenance personnel; operation of training
and safety programs; maintenance and repair of Service vehicles and equipment;
processing of warranty claims for County Service vehicles; assisting in public
relations and promotions; preparation of reports and analysis of financial and
other matters; clerical, statistical, and bookkeeping Services; and providing all
Service vehicle operators, facilities, equipment, parts, and supplies required in
the operation of Service unless specifically identified to be contributed by County.

Responsibilities of Public Works

The County will determine the need for, and provide, jobsite inspection. The
Contract Manager may inspect Service vehicles, equipment, and all other
peripheral equipment prior to Contract termination to assess condition of Service
vehicles and equipment. Contractor shall be responsible to perform all the work
necessary to correct any deficiencies noted. The Contract Manager, at his own
discretion, may withhold up to the final two months of Service payment until
repair is completed by Contractor or deduct the cost of correcting the deficiencies
from payment due to Contractor, if Contractor fails to perform the necessary work
to correct the deficiencies.

Project Safety Official

The Contractor shall designate in writing a Project Safety Official who shall be
thoroughly familiar with the Contractor's Injury and lliness Prevention Program
and Code of Safe Practices. The Contractor's Project Safety Official shall be
available at all times to abate any potential safety hazards and shall have the
authority and responsibility to shut down an operation, if necessary. Failure by
the Contractor to provide the required Project Safety Official shall be grounds for
the County to direct the cessation of all work activities and operations at no cost
to the County until such time as the Contractor is in compliance.
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Force Majeure

Contractor shall not be charged, nor shall County demand from the Contractor
damages because of failure in providing Service due to unforeseeable causes
beyond the control and without the fault or negligence of the Contractor. Such
causes of excusable delay may include acts of Federal and/or State
governments, acts of County, or anyone employed by it, fires, floods, storms,
strikes, and public road closures, but in every case the delay is excusable only
for so long as, and to the extent that the excusable delay continues.

In the event that the Contractor is unable to provide Service indicated due to any
cause, it shall make a reasonable attempt to so notify the public patronizing
Service. -

Whenever the Contractor has notice or knowledge that any actual or potential
situation is delaying or threatens to delay the timely performance of Service, the
Contractor shall immediately give notice to Director and confirm by written notice
thereof, including all written information with respect thereto. The Contractor
shall consult with County to determine the best method or course of action to
alleviate or avoid any such delay and shall take such action thereafter in this
matter as directed by County.

Removal of Debris

All debris derived from the Children's Court/Los Nietos Shuttle Services specified
herein shall be removed from Public Works' property and disposed of at the
Contractor's expense. The Contractor shall not allow any debris from its
operations under this Contract to be deposited in the storm drains and/or gutters
in violation of the National Pollutant Discharge Elimination System.

Funding

The County's obligations under this Contract are contingent upon the County's
ability to obtain the funds from the MTA necessary to finance the operating costs
of this agreement and the availability of funds in this and subsequent fiscal year
budgets to finance operating and capital costs.

The County may utilize local sales tax funds obtained pursuant to
Ordinance No. 16 (1980 Proposition A) of the MTA or other sources of funds
approved by MTA for the funding of Service described herein. The Contractor
agrees to be bound by applicable provisions of the Ordinance and regulations of
MTA pertaining to the approved funding source.
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The County may also apply for and utilize FTA funds for the funding of the
Service described herein. The Contractor agrees to be bound by all applicable
FTA regulations and requirements in regard to FTA funds.

Nonconflict With Local, State, and Federal Laws

Nothing herein shall be in conflict with or modify the Contractor's obligation to
comply with the requirements of local, State, and Federal laws, such as FTA,
ADA, DOT, or other applicable laws, rules, regulations, directives, or ordinances,
and all provisions required thereby to be included herein are hereby incorporated
by reference.

Permits/Licenses/Certifications

The Contractor shall be fully responsible for possessing or obtaining any required
permits/licenses from the appropriate Federal, State, or local authorities for work
to be accomplished under this contract.

Within 12 months of the date of hire or the start of the contract, whichever is
later, the Contractor's Maintenance Manager shall obtain National Institute for
Automotive Service Excellence (ASE) Certification in the T-8 Preventative
Maintenance Inspection (Medium/Heavy Truck) aspect. The Contractor's
Maintenance Manager shall maintain histher ASE Certification throughout the
term of the contract.

Utilities
The County will not provide utilities.

Liquidated Damages

It is mutually understood and agreed that the Contractor's failure to meet
operating performance standards will result in damages being sustained by the
County. It is also understood and agreed that the nature and amount of the
damages will be extremely difficult and impractical to fix, that the liquidated
damages set forth herein are the nearest and most exact measure of damages
for such breach that can be fixed at this time, and that the liquidated damages
are not intended as a penalty or forfeiture for the Contractor's breach. The
Contract Manager may either deduct any assessed liquidated damages from any
payments otherwise due to the Contractor or invoice the Contractor for any said
liquidated damages.

The Contractor shall pay Public Works, or Public Works may withhold and deduct
from monies due the Contractor, liquidated damages in the following sums if the
Contractor fails to complete work within the time specified unless otherwise
provided in this Contract.
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Permanent Vehicles

The County and the Contractor hereby establish the unit price of $100 per
vehicle per day of operation or service day (Monday through Saturday,
excepting holidays) as liquidated damages, for each and every day of
delay in completing the delivery of permanent vehicles by the Contractor.
The above conditions may be invoked if the delivery exceeds the specified
delivery date of (9) months from date of award or as indicated in the
Contractor's proposal, whichever is greater.

Should the Contractor be obstructed or delayed in obtaining the vehicles
because of changes in the work or by any default, act, or omission of the
County, or inability to obtain materials, equipment, or labor due to Federal
government restrictions arising out of the defense or war program, then
the time of completion may be extended for such period as may be agreed
upon by the County and the Contractor. If there is insufficient time to
grant such extensions prior to completion date of this Contract, the County
may, at the time of acceptance of work waive liquidated damages, which
may accrued for failure to complete on time, due to any of the above, after
hearing evidence as to the reasons for such delay and making a finding as
to the cause of same. -

On-Time Performance

In the event that the Contractor fails to meet any on-time performance
standard, as specified in Exhibit E, it is agreed that the County may, at its
sole discretion, assess against the Contractor liquidated damages in the
amount of $500 per incident, up to a maximum of $5,000 per month, if
within any 30-day period any of the following incidents occur on a route
after the occurrence of two substantiated incidents on the same route
during a 60-day period:

a. A Service trip departs in advance of schedule departure time at any
designated time point, liquidated damages of $500 per occurrence.

b. A Service trip departs more than 5 minutes following the time set
forth for departure at any designated time point, liquidated
damages of $500 per occurrence.

C. A Service trip fails to arrive at the timed transfer point 5 minutes
before the next departure, liquidated damages of $500 per
occurrence.

Vehicles Not Available
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If the specified number of regular Service vehicles, not including backup,
are not in service, the liquidated damages of $100 per vehicle per hour, up
to a maximum of $1,000 per vehicle per day.

Excessive Complaints

In the event of any valid passenger's complaint, the liquidated damages
shall be $250 per complaint, up to a maximum of $1,000 per month. The
County and the Contractor shall jointly determine which complaints are
valid (i.e., as a result of the Contractor's actions which could have
reasonably been prevented). However, the final decision on validity of
passenger complaints shali rest with the Contract Manager. -

Reporting

The Contractor shall submit monthly reports including ridership, on-time
performance, driver logs, safety, and marketing activities in a form
approved by County within 30 days after the end of each month unless
more time is approved by the County. Within 30 calendar days after the
end of each quarter, NTD Reports shall be submitted. Liquidated
damages of $50 per calendar day (including non-business days,
weekends, and holidays) may be assessed for late reports. (This
provision does not apply to Contractor's submittal of certified monitoring
reports under the County’s Living Wage Program.)

Shut Down of Vehicles

If any Service vehicle is shut down or dead-lined as a result of being "Red
Tagged" (removed from Service), or as a result of an unsatisfactory rating
by the CHP, liquidated damages of $250 per day per vehicle during the
shut down, up to a maximum of $1,000 per vehicle per month.

Preventive Maintenance

The PMI shall be performed per the OEM or per Exhibit I. In no case shall
inspections exceed the specified intervals by 500 miles or more. Failure
to meet this standard will result in non-payment for Service miles or hours
operated by vehicles exceeding the PMI intervals or liquidated damages of
$500 per vehicle per day, whichever is higher.

Deficient Vehicle Conditions

In the event that any Service vehicle is rejected by the Contract Manager
as a result of deficient mechanical condition, or unacceptable vehicle
appearance, $200 per day per vehicle in liquidated damages will be
assessed until the condition is corrected to the satisfaction of the Contract
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Manager. If the Contractor has documentation indicating that the
condition of the vehicle cannot be corrected due to the availability of parts,
then the Contract Manager may waive the liquidated damages.

Engine Smoke

Each Service Vehicle shall fully comply with any and all applicable
Federal, State, and/or local emissions rules, regulations, and/or
requirements. If any Service Vehicle fails to pass its annual smog or
smoke test, receives a complaint, or is cited for an engine emissions
violation by the California Air Resources Board, South Coast Air Quality
Management District, the CHP, or other governmental agency authorized
to issue such citation, the Contractor shall be liable for the citation as well
as liquidated damages. The Contractor shall notify the Contract Manager
within 1 business day, and provide the Contract Manager with an action
plan to verify, and/or correct the deficiencies, as well as a timeline for
completing the action plan. If the Contractor is found to be in violation, the
Contractor shall be liable for liquidated damages of $500 per occurrence.
If such complaint is found to be without merit, or beyond the Contractor's
control, the Contract Manager may waive the liquidated damages.

Permanent Vehicle Rejection

In the event any Service vehicle is rejected permanently by the Contract
Manager as a result of vehicle condition, the Contractor shall replace said
vehicle and will be assessed $200 per day per vehicle in liquidated
damages until vehicle is replaced with one that is satisfactory to the
Contract Manager.

Incorrectly Set Destination Signs

In the event any Service vehicle displays an incorrect destination sign
while in Service or if it fails to display the "Not In Service" sign when it is
not in revenue service, liquidated damages of $25 for the first occurrence,
$50 for the second occurrence, and $100 for each future occurrence
within each contract year.

Vehicle Warranty

If due to the Contractor's negligence of vehicle preventive maintenance
program, as determined by the Contract Manager, any warranty coverage
of the County-owned Vehicles is lessened or invalidated, Liquidated
damages of $200 per occurrence.

Off Routing
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If a reguiar scheduled Service vehicle is identified as operating "off route,"
Liquidated damages of $200 per occurrence.

Controlled Substance and Alcohol Testing

The Contractor shall report results of random testing and other associated
tests to the County on a quarterly basis on the form shown as Exhibit H.
Such reports shall be submitted to the County within 15 days after the end
of the quarter. Liquidated damages of $50 per calendar day (including
non-business days, weekends, and holidays) may be assessed for late
reports.

Maintenance Personnel

If Maintenance Personnel are not trained and/or ASE Certified as
specified above in this Exhibit, liquidated damages of $200 per
maintenance employee per month will be assessed.

a. In any case of the Contractor's failure to meet certain specified
performance requirements, the County may, in lieu of other
remedies provided by law or the Contract, assess liquidated
damages in specified sums and deduct them from any regularly
scheduled payment to the Contractor. However, neither the
provision of a sum of liquidated damages for nonperformance or
untimely or inadequate performance nor the County's acceptance
of liquidated damages shall be construed to waive the County's
right to reimbursement for damage to its property or indemnification
against third-party claims..

b. The amounts of liquidated damages have been set in recognition of
the following circumstances existing at the time of the formation of
the Contract:

C. All the time limits and acts required to be done by both partles are
of the essence of the Contract;

d. The parties are both experienced in the performance of the
Contract work;

e. The Contract contains a reasonable statement of the work to be
performed in order that the expectations of the parties to the
Contract are realized. The expectation of the County is that the
work will be performed with due care in a workmanlike, competent,
timely, and cost-efficient manner while the expectation of the
Contractor is a realization of a profit through the ability to perform
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the Contract work in accordance with the terms and condltlons of
the Contract at the Proposal price;

f. The parties are not under any compulsion to contract;

g. The Contractor's acceptance of the assessment of liquidated
damages against it for unsatisfactory and late performance is by
Contract and willingness to be bound as part of the consideration
being offered to the County for the award of the Contract;

h. It would be difficult for the County to prove the loss resulting from
nonperformance or untimely, negligent, or inadequate performance
of the work; and

The liquidated sums specified represent a fair approximation of the
damages incurred by the County resulting from the Contractor's failure to
meet the performance standard as to each item for which an amount of
liquidated damages is specified.

P:\aspub\CONTRACT\LESLIE\LOS NIETOS\2006\EXHIBIT A.doc
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EXHIBIT B

SERVICE CONTRACT GENERAL REQUIREMENTS
SECTION 1

INTERPRETATION OF CONTRACT

Headings

The headings herein contained are for convenience and reference only and are not
intended to define or limit the scope of any provision thereof.

Definitions

Whenever in the Request for Proposals, Contract, Specifications, Terms,
Requirements, and Conditions the following terms are used, the intent and meaning
shall be interpreted as follows: ‘

Board. The Board of Supervisors of the County of Los Angeles and Ex-Officio
Board of Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering the performance of the service and the
furnishing of labor, materials, supervision, and equipment in the performance of the
service. The Contract shall include the Specifications” ‘together with any special
provisions thereof. Included are all supplemental agreements amending or
extending the service to be performed, which may be required to supply acceptable
services specified herein. '

Contractor. The person or persons, partnership, joint venture, corporation, or other
entity who has entered into an agreement with the County to perform or execute the
work covered by these Specifications.

Contract Work or Work. The entire contemplated work of construction,
maintenance, repair to be performed, and services rendered as prescribed in the
Specifications and covered by this Contract.

County. Includes County of Los Angeles, County of Los Angeles Department of
Public Works, Los Angeles County Road Department, and/or Los Angeles County
Engineer.

Director. The Director of Public Works, County of Los Angeles, as used herein,
includes the Road Commissioner, County of Los Angeles; County Engineer,
County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;
and/or their authorized representative(s). :

District. Los Angeles County Flood Control District.
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Proposal. The written instrument which a Contractor submitted in conformance with
the solicitation document (Request for Proposals).

Proposer. Any individual, firm, or corporation submitting a priced Proposal for the
work, acting directly or through a duly authorized representative.

Public Works. County of Los Angeles Department of Public Works.
Solicitation. Request for Proposals or Request for Quotation.

Specifications. The directions, provisions, and requirements contained herein, as
supplemented by such special provisions as may be necessary pertaining to
method, manner, and place of performing the work under this Contract.

Subcontract. An agreement to employ a Subcontractor; to employ or agree to
employ a Subcontractor.

Subcontractor. Persons, companies, corporations, or other entities furnishing
supplies, services of any nature, equipment, or materials to the Contractor, at
any tier under oral or written agreement.

Ambiguities or Discrepancies

Both parties have either consulted or had the opportunity to consult with counsel
regarding the terms of this Contract and are fully cognizant of all terms and
conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation
to be placed upon any position hereof or the applicability of the provisions
hereunder, neither party shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either party.

-B.2- 2007-PA002
Children's Court/Los Nietos



Service Contract General Requirements — EXHIBIT B

SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO CONTRACT
ADMINISTRATION

Assurance of Compliance with Civil Rights Laws

The Contractor hereby assures that it will comply with Subchapter VI of the
Civil Rights Act of 1964, 42 USC Sections 2000e through 2000e(17), to the end
that no person shall, on the grounds of race, creed, color, sex, gender, national
origin, age, physical or mental disability, marital status, or political affiliation, be
excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under this Contract or under any project, program, or
activity supported by this Contract. The Contractor shall comply with its
Equal Employment Opportunity (EEO) Certification.

Conflict of Interest

1. The Contractor represents and warrants that no County employee whose
position in the County enables him/her to influence the award of this
Contract, and no spouse or economic dependent of such employee is or
shall be employed in any capacity by the Contractor herein or does or shall
have any direct or indirect financial interest in this Contract.

2. The Contractor represents and warrants that it is aware of, and its
authorized officers have read, the provisions of Los Angeles County Code,
Section 2.180.010, "Certain Contracts Prohibited," and that execution of this
Agreement will not violate those provisions. The Contractor must sign and
adhere to the "Conflict of Interest Certification” (Form PW-5).

Consideration of Hiring County Employees Targeted for Layoffs

Should the Contractor require additional or replacement personnel after the
effective date of this Contract to perform the services set forth herein, the
Contractor shall give first consideration for such employment openings to
qualified permanent County employees who are targeted for layoff or qualified
former County employees who are on a reemployment list during the life of this
Contract.

Consideration of Hiring GAIN/GROW Employees

Should the Contractor require additional or replacement personnel after the
effective date of this Contract, the Contractor shall give consideration for any
such employment openings to participants in the County's Department of
Public Social Services' Greater Avenues for Independence (GAIN) Program or
General Relief Opportunity for Work (GROW) Program who meet the
Contractor's minimum qualifications for the open position. For this purpose,
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consideration shall mean that the Contractor will interview qualified candidates.
The County will refer GAIN/GROW participants by category to the Contractor.

Contractor's Acknowledgment of County's Commitment to Child Support
Enforcement

Contractor acknowledges that the County places a high priority on the
enforcement of child support laws and the apprehension of child support
evaders. Contractor understands that it is County's policy to encourage all
County contractors to voluntarily post County's L.A.'s Most Wanted: Delinquent
Parents poster in a prominent position at Contractor's place of business.
County's Child Support Services Department will supply the Contractor with the
poster to be used.

Contractor's Warranty of Adherence to County's Child Support Compliance
Program

The Contractor acknowledges that the County has established a goal of ensuring
that all individuals who benefit financially from the County through contract are in
compliance with their court-ordered child, family, and spousal support obligations
in order to mitigate the economic burden otherwise imposed upon the County
and its taxpayers.

As required by the County's Child Support Compliance Program (Los Angeles
County Code Chapter 2.200), and without limiting the Contractor's duty under this
Contract to comply with all applicable provisions of law, the Contractor warrants
that it is now in compliance and shall during the term of this Contract maintain
compliance with the employment and wage reporting requirements as required
by the Federal Social Security Act (42 USC Section 653) and California
Unemployment Insurance Code Section 1088.5, and shall implement lawfully
served Wage and Earnings Withholding Orders or Child Support Services
Department Notices of Wage and Earnings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section 706.031 and
Family Code Section 5246(b).

County Lobbyists

The Contractor and each County lobbyist or County lobbying firm, as defined in
Los Angeles County Code Section 2.160.010, retained by the Contractor shall
fully comply with County's Lobbyist Ordinance, Los Angeles County Code
Chapter 2.160. Failure on the part of the Contractor or County lobbyist or County
lobbying firm retained by the Contractor to fully comply with the County's Lobbyist
Ordinance shall constitute a material breach of the this Contract upon which the
County may, at its sole discretion, immediately terminate or suspend this
Contract.
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Nondiscrimination in Employment

1.

The Contractor certifies and agrees that all persons employed by it, its
affiliates, subsidiaries, or holding companies are and will be treated
equally by it without regard to race, color, religion, ancestry, national
origin, sex, age, physical or mental disability, marital status, or political
affiliation, in compliance with all Federal and State antidiscrimination laws
and regulations.

The Contractor shall certify to, and comply with, the provisions of the
Contractor's EEO Certification (Form PW-7).

The Contractor shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disability, marital status, or political affiliation, in compliance with
all Federal and State antidiscrimination laws and regulations. Such action
shall include, but not be limited to, employment, upgrading, demotion,
transfer, recruitment or recruitment advertising, layoff or termination, rates
of pay or other forms of compensation, and selection of training, including
apprenticeship.

The Contractor certifies and agrees that it will deal with its subcontractors,
bidders, or vendors without regard to, or because of, race, color, religion,
ancestry, national origin, sex, age, physical or mental disability, marital
status, or political affiliation.

The Contractor certifies and agrees that it, its affiliates, subsidiaries, or
holding companies shall comply with all applicable Federal and State laws
and regulations to the end that no person shall, on the grounds of race,
color, religion, ancestry, national origin, sex, age, physical or mental
disability, marital status, or political affiliation, be excluded from,
participation in, be denied the benefits of, or be otherwise subjected to
discrimination under this Contract or under any project program, or activity
supported by this Contact.

The Contractor shall allow the County representative access to its
employment records during regular business hours to verify compliance
with the provisions of this Section when so requested by the County.

If the County finds that any of the above provisions have been violated,
such violation shall constitute a material breach of this Contract upon
which the County may terminate or suspend this Contract. While the
County reserves the right to determine independently that the
antidiscrimination provisions of this Contract have been violated, in
addition, a determination by the California Fair Employment Practices
Commission or the Federal Equal Employment Opportunity Commission
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that the Contractor has violated State or Federal antidiscrimination laws or
regulations shall constitute a finding by the County that the Contractor has
violated the antidiscrimination provisions of this Contract.

8. The parties agree that in the event the Contractor violates the
antidiscrimination provisions of this Contract, the County shall, at its sole
option, be entitled to a sum of $500 pursuant to California Civil Code
Section 1671 as liquidated damages in lieu of canceling, terminating, or
suspending this Contract.

County's Quality Assurance Plan

The County or its agent will evaluate the Contractor's performance under this
Contract on not less than an annual basis. Such evaluation will include
assessing the Contractor's compliance with all Contract terms and performance
standards. Contractor deficiencies, which County determines are severe or
continuing and that may place performance of this Contract in jeopardy, if not
corrected, will be reported to the Board. The report will include
improvement/corrective action measures taken by the County and the
Contractor. If improvement does not occur consistent with the corrective action
measures, County may terminate this Contract or impose other penalties as
specified in this Contract.

Notice to Employees Regarding the Federal Earned Income Credit

The Contractor shall notify its employees, and shall require each subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
Credit under the Federal income tax laws. Such notice shall be provided in
accordance with the requirements set forth in Internal Revenue Service
Notice 1015 (Exhibit C).

Recycled-Content Paper Products

Consistent with Board policy to reduce the amount of solid waste deposited at
the County landfills, the Contractor agrees to use recycled-content paper to the
maximum extent possible under this Contract.

Publicity

1. The Contractor shall not disclose any details in connection with this
Contract to any party, except as may be otherwise provided herein or
required by law. However, in recognizing the Contractor's need to identify
its services and related clients to sustain itself, the County shall not inhibit
the Contractor from publicizing its role under this Contract within the
following conditions:

a. The Contractor shall develop all publicity material in a professional
manner.
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b. During the course of performance of this Contract, the Contractor,
its employees, agents, and subcontractors shall not publish or
disseminate commercial advertisements, press releases, opinions,
or feature articles using the name of the County without the prior
written consent of the Chief Administrative Officer and County
Counsel. The County shall not unreasonably withhold written
consent and approval by the County may be assured in the event
no adverse comments are received in writing within two weeks after
submittal.

C. The Contractor may, without prior written permission of the County,
indicate in its proposals and sales materials that it has been
awarded a Contract to provide these services, provided that the
requirements of this Article shall apply.

M. Termination for Improper Consideration

1.

County may, by written notice to the Contractor, immediately terminate the
right of the Contractor to proceed under this Contract if it is found that
consideration, in any form, was offered or given by the Contractor, either
directly or through an intermediary, to any County officer, employee, or
agent with the intent of securing this Contract or securing favorable
treatment with respect to the award, amendment, extension of this
Contract, or the making of any determinations with respect to the
Contractor's performance pursuant to this Contract. In the event of such
termination, County shall be entitled to pursue that same remedies against
the Contractor as it could pursue in the event of default by the Contractor.

The Contractor shall immediately report any attempt by a County officer or
employee to solicit such improper consideration. The report shall be
made either to the County manager charged with the supervision of the
employee or to the County Auditor-Controller's Employee Fraud Hotline at
(800) 554-6861. Such fraud may also be reported via e-mail to
fraud@auditor.co.la.ca.us and by mail to Los Angeles County Fraud
Hotline, 1000 South Fremont Avenue, Unit 51, Alhambra,
California 91803-4737. '

Among other items, such improper consideration may take the form of
cash; discounts; services; the provision of travel, entertainment, or
tangible gifts. “

N. Warranty Against Contingent Fees

1.

The Contractor warrants that no person or selling agency has been
employed or retained to solicit or secure this Contract upon an agreement
or understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial
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or selling agencies maintained by the Contractor for the purpose of
securing business.

2. For breach or violation of this warranty, the County shall have the right to
terminate this Contract and, at its sole discretion, deduct from this
Contract price or consideration, or otherwise recover, the full amount of
such commission, percentage, brokerage, or contingent fee.

Compliance with Applicable Laws

1. Contractor shall comply with all applicable Federal, State and local laws,
rules, regulations, directives, or ordinances, and all provisions required
thereby to be included herein are hereby incorporated by reference.

2. Contractor shall indemnify and hold the County harmiess from and against
any and all liability costs, damages, expenses, including but not limited to
defense costs and attorney's fees arising from any violation on the part of
the Contractor or its employees, agents, or subcontractors of any such
laws, rules, regulations, directives, or ordinances.

Legal Status of Contractor's Personnel at Facility

Contractor warrants that it fully complies with all Federal and State statutes and
regulations regarding employment of aliens and others, and all of its employees
performing services under this Contract meet the citizenship or alien status
requirements set forth in Federal and State statutes and regulations. The
Contractor shall obtain from all employees performing services hereunder, all
verification and other documentation of employment eligibility status required by
Federal statutes and regulations, including, but not limited to, the Immigration
Reform and Control Act of 1986 (PL. 99-603), as they currently exist and as they
may be hereafter amended. The Contractor shall retain all such documentation
for all covered employees for the period prescribed by law. The Contractor shall
indemnify, defend, and hold harmless, the County, its agents, officers, and
employees from employer sanctions and any other liability which may be
assessed against the Contractor or the County or both in connection with any
alleged violation of Federal statutes or regulations pertaining to the eligibility for
employment of persons performing services under this Contract. v

No Payment for Services Foliowing Expiration or Terminatior; of Contract

The Contractor shall have no claim against the County for payment of any money
or reimbursement of any kind whatsoever for any service provided by the
Contractor after the expiration or other termination of this Contract. Should the
Contractdr receive ahy such payment, it shall immediately notify the County and
shall immediately repay all such funds to the County. Payment by the County for
services rendered after expiration or other termination of this Contract shall not
constitute a waiver of the County's right to recover such payment from the
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Contractor. This provision shall survive the expiration or other termination of this
Contract. .

Limitation of the County's Obligation Due to Non-appropriation of Funds

1.

The County's obligation is payable only and solely from funds appropriated
for the purpose of this Contract. _

All funds for payments after June 30 of the current fiscal year are subject
to the County's legislative appropriation for this purpose. Payments during
subsequent fiscal periods are dependent upon the same action.

In the event this Contract extends into succeeding fiscal year periods, and
if the governing body appropriating the funds does not allocate sufficient
funds for the next succeeding fiscal year's payments, then the affected
equipment and/or work shall be terminated as of June 30 of the then
current fiscal year. The County shall notify the Contractor in writing of
such nonallocation at the earliest possible date.

Gratuitous Work

The Contractor agrees that should work be performed outside the Scope of Work
indicated and without Public Works' prior written approval in accordance with
Exhibit B, Section 2.CC, Changes and Amendments of Terms, such work shall
be deemed to be a gratuitous effort by the Contractor, and the Contractor shall
have no claim, therefore, against the County.

Assignment by Contractor

1.

Contractor shall not assign its rights or delegate its duties under this
Contract, or both, whether in whole or in part, without the prior written
consent of the County, in its discretion, and any attempted assignment or
delegation without such consent shall be null and void. For purposes of
this paragraph, County consent shall require a written amendment to this
Contract, which is formally approved and executed by the parties. Any
payments by County to any approved delegate or assignee on any claim
under this Contract shall be deductible, at County's sole discretion, against
the claims which the Contractor may have against the County.

Shareholders, partners, members, or other equity holders of the
Contractor may transfer, sell, exchange, assign, or divest themselves of
any interest they may have therein. However, in the event any such sale,
transfer, exchange, assignment, or divestment is effected in such a way
as to give majority control of the Contractor to any person(s), corporation,
partnership, or legal entity other than the majority controlling interest
therein at the time of execution of this Contract, such disposition is an
assignment requiring the prior written consent of the County in accordance
with applicable provisions of this Contract.
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Any assumption, assignment, delegation, or takeover of any of the
Contractor's duties, responsibilities, obligations, or performance of same
by any entity other than the Contractor, whether through assignment,
subcontract, delegation, merger, buyout, or any other mechanism, with or
without consideration for any reason whatsoever without the County's
express prior written approval, shall be a material breach of this Contract,
which may result in the termination of this Contract. In the event of such
termination, County shall be entitled to pursue the same remedies against
the Contractor as it could pursue in the event of default of the Contractor.

Subcontracting

1.

No performance of this Contract or any portion thereof may be
subcontracted by the Contractor without the express written consent of the
Director, at the Director's sole and absolute discretion. Any attempt by the
Contractor to subcontract any performance of the terms of this Contract
without the express written consent of the County shall be null and void
and shall constitute a breach of the terms of this Contract. In the event of
such a breach, this Contract may be terminated forthwith.

In the event the County should consent to subcontracting, each and all of
the provisions of this Contract and any amendment thereto shall extend to
and be binding upon and inure to the benefit of the successors or
administrators of the respective parties.

In the event the County should consent to subcontracting, the Contractor
shall include in all subcontracts the following provision: "This Agreement
is a subcontract under the terms of a prime contract with the County of
Los Angeles. All representations and warranties shall inure to the benefit
of the County of Los Angeles."

Any third-party delegate(s) appointed by the Contractor shall be specified
in writing to the Director for advance concurrence.

No subcontractor shall be recognized or dealt with by the Board or any of
the persons chargeable with the enforcement of this Contract. The
Contractor shall, at all times, be personally responsible for the
performance of this Contract.

Governing Laws

This Contract shall be construed in accordance with and governed by the laws of
the State of California.

Notice of Delay

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is ‘delaying or threatens to delay
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the timely performance of this Contract, that party shall, within one day, give
notice thereof, including all relevant information with respect thereto, to the other

party.

Record Retention and Inspection/Audit Settlement

The Contractor shall maintain accurate and complete financial records of its
activities and operations relating to this Contract in accordance with generally
accepted accounting principles. The Contractor shall also maintain accurate and
complete employment and other records relating to its performance of this
Contract. The Contractor agrees that the County, or its authorized
representatives, shall have access to and the right to examine, audit, excerpt,
copy, or transcribe any pertinent transaction, activity, or record relating to this
Contract. All such material, including, but not limited to, all financial records, bank
statements, cancelled checks, or other proof of payment, timecards,
sign-in/sign-out sheets, and other time and employment records, and proprietary
data and information, shall be kept and maintained by the Contractor and shall be
made available to the County during the term of this Contract and for a period of
five years thereafter unless the County's written permission is given to dispose of
any such material prior to such time. All such material shall be maintained by the
Contractor at a location in the County, provided that if any such material is located
outside the County, then, at the County's option, the Contractor shall pay the
County for travel, per diem, and other costs incurred by the County to examine,
audit, excerpt, copy, or transcribe such material at such other location.

1. In the event that an audit of the Gontractor is conducted specifically
regarding this Contract by any Federal or State auditor, or by any auditor or
accountant employed by the Contractor or otherwise, then the Contractor
shall file a copy of such audit report with the County's Auditor-Controller
within 30 days of the Contractor's receipt thereof, unless otherwise provided
by applicable Federal or State law or under this Contract. The County shall
make a reasonable effort to maintain the confidentiality of such audit
report(s).

2. Failure on the part of the Contractor to comply with any of the provisions of
Section X above shall constitute a material breach of this Contract upon
which the County may terminate or suspend this Contract.

3. If, at any time during the term of this Contract or within five years after the
expiration or termination of this Contract, representatives of the County
conduct an audit of the Contractor regarding the work performed under this
Contract, and if such audit finds that the County's dollar liability for any such
work is less than payments made by the County to the Contractor, then the
difference shall be either: a) repaid by the Contractor to the County by cash
payment upon demand, or b) at the sole option of the County's
Auditor-Controller, deducted from any amounts due to the Contractor from
the County, whether under this Contract or otherwise. If such audit finds
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that the County's dollar liability for such work is more than the payments
made by the County to the Contractor, then the difference shall be paid to
the Contractor by the County by cash payment, provided that in no event
shall the County’s maximum obligation for this Contract exceed the funds
appropriated by the County for the purpose of this Contract.

In addition to the above, the Contractor agrees, should the County or its
authorized representatives determine, in its sole discretion, that it is
necessary or appropriate to review a broader scope of the Contractor's
records (including, certain records related to non-County contracts) to
enable the County to evaluate the Contractor's compliance with the
County's Living Wage Program, that the Contractor shall promptly and
without delay provide to the County, upon the written request of the County
or its authorized representatives, access to and the right to examine, audit,
excerpt, copy, or transcribe any and all transactions, activities, or records
relating to any of its employees who have provided services to the County
under this Contract, including without limitation, records relating to work
performed by said employees on the Contractor's non-County contracts.
The Contractor further acknowledges that the foregoing requirement in this
subsection X.4 relative to Contractor's employees who have provided -
services to the County under this Contract is for the purpose of enabling the
County in its discretion to verify the Contractor's full compliance with and
adherence to California labor laws and the County's Living Wage Program.
All such materials and information, including, but not limited to, all financial
records, bank statements, cancelled checks or other proof of payment,
timecards, sign-in/sign-out sheets, and other time and employment records,
and proprietary data and information, shall be kept and maintained by the
Contractor and shall be made available to the County during the term of this
Contract and for a period of five years thereafter unless the County's written
permission is given to dispose of any such materials and information prior to
such time. All such materials and information shall be maintained by the
Contractor at a location in the County, provided that if any such materials
and information is located outside the County, then, at the County's option,
the Contractor shall pay the County for travel, per diem, and other costs

incurred by the County to examine, audit, excerpt, copy, or transcribe such

materials and information at such other location.

Validity

If any portion, provision, or part of this Contract is held, determined or
adjudicated to be invalid, unenforceable, or void for any reason whatsoever, each
such portion, provision, or part shall be severed from the remaining portions,
provisions, or parts of this Contract, and (to the extent allowed by law) shall not
affect the validity or enforceability of such remaining portions, provisions, or
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No waiver by the County of any breach of any provision of this Contract shall
constitute a waiver of any other breach of such provision. Failure of the County
to enforce at anytime, or from time to time, any provision of this Contract shall not
be construed as a waiver thereof. The rights and remedies set forth in this
paragraph shall not be exclusive and are in addition to any other rights and
remedies provided by law or under this Contract.

Default and Termination

1. Default

a.

The County may, subject to the provisions of subsection c
(pertaining to defaults of subcontractors) below, by written notice of
default to the Contractor, terminate the whole or any part of this
Contract in any one of the following circumstances:

i. If the Contractor has materially breached this Contract; or

ii. If the Contractor fails to perform the work within the time
specified herein or any extension thereof: or

iii. If the Contractor fails to perform any of the other provisions
of this Contract or so fails to make progress as to endanger
performance of this Contract in accordance with its terms,
and in either of these two circumstances does not cure such
failure within a period of five working days (or such longer
period as the County may authorize in writing) after receipt
of notice from the County specifying such failure.

In the event the County terminates this Contract in whole or in part
pursuant to this Subsection, the County may procure, upon such
terms and in such manner as the County may deem appropriate,
goods and services similar to those so terminated, and the
Contractor shall be liable to the County for any excess costs for
such similar goods and services, provided that the Contractor shall
continue the performance of this Contract to the extent not
terminated under the provisions of this clause.

Except with respect to defaults of subcontractors, the Contractor
shall not be liable for any excess costs if the failure to perform this
Contract arises out of causes beyond the control and without the
fault or negligence of the Contractor. Such causes may include,
but are not restricted to acts of God or of the public enemy, acts of
the County in either its sovereign or contractual capacity, acts of
the Federal or State government in its sovereign capacity, fires,
floods, epidemics, quarantine restrictions, strikes, freight
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embargoes, and unusually severe weather; but in every case, the
failure to perform must be beyond the control and without the fault
or negligence of the Contractor. If the failure to perform is caused
by the default of a subcontractor, and if such default arises out of
causes beyond the control of both the Contractor and
subcontractor, and without the negligence of either of them, the
Contractor shall not be liable for any excess costs for failure to
perform, unless the supplies or services to be furnished by the
subcontractor were obtainable from other sources in sufficient time
to permit the Contractor to meet the required delivery schedule.

If, after Notice of Termination of this Contract under the provisions
of this' clause, it is determined for any reason that the Contractor
was not in default under the provisions of this clause or the default
was excusable under the provisions of this clause, the rights and
obligations of the parties shall be the same as if the Notice of
Termination had been issued pursuant to this Exhibit's
Section 2.AA.3, Termination for Convenience.

The rights and remedies of the County provided in this clause shall
not be exclusive and are in addition to any other rights and
remedies provided by law or under this Contract.

As used herein, the terms "subcontractor" and "subcontractors”
mean persons, companies, corporations, or other organizations
furnishings supplies, services of any nature, equipment, or
materials to Contractor, at any tier, under oral or written agreement.

Default for Insolvency

The County may terminated this Contract forthwith for default in the event
of the occurrence of any of the following:

a.

Insolvency of the Contractor. The Contractor shall be deemed to
be insolvent if it has ceased to pay its debts in the ordinary course
of business or cannot pay its debts as they become due, whether it
has committed an act of bankruptcy or not, and whether insolvent
within the meaning of the Federal Bankruptcy Law or not.

The filing of a voluntary petition to have the Contractor declared
bankrupt.

The appointment of a Receiver or Trustee for the Contractor.

The execution by the Contractor of an assignment for the benefits
of creditors.
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e. The rights and remedies of the County provided in this clause shall
not be exclusive and are in addition to any other rights and
remedies provided by law or under this Contract.

3. Termination for Convenience

It is not the intent of the County to terminate this Contract before the
completion of all items except for sound business reasons of which the
County shall be the sole judge; however, and notwithstanding:

a. The County may at any time terminate this Contract, or any portion
thereof, without liability (except as hereinafter provided)- by
delivering to the Contractor written notice specifying the desired
termination date at least 30 days in advance thereof.

b. If this Contract is terminated, the Contractor shall, within 30 days of
the Notice of Termination, complete those items of work which are
in various stages of completion, which the Director determines are
necessary to bring the work to a timely, logical, and orderly end.
Reports, samples, and other materials prepared by the Contractor
under this Contract shall be delivered to the County upon request
and shall become the property of the County.

4. Termination for Breach of Warranty to Mamtaln Compliance with County's

Child Support Requirements

Failure of the Contractor to maintain compliance with the requirements set
forth in this Exhibit's Section 2.F, "Contractor's Warranty of Adherence to
County's Child Support Compliance Program" shall constitute a default by
the Contractor under this Contract. Without limiting the rights and
remedies available to the County under any other provision of this
Contract, failure to cure such default within 90 calendar days of notice by
the Los Angeles County Child Support Services Department shall be
grounds upon which the Board may terminate this Contract pursuant to
Paragraph AA.1 "Default,” of this Section 2, and debar the Contractor
pursuant to County Code Chapter 2.202.

Notification

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enclosing the same in a sealed envelope addressed
to the party for whom intended and by depositing such envelope with postage
prepaid in the United States Post Office or any substation thereof, or any public
box, and any such notice and the envelope containing the same shall be
addressed to the Contractor at its place of business, or such other place as may
be hereinafter designated in writing by the Contractor. The notices and
envelopes containing the same to the County shall be addressed to:
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Chief Deputy Director
County of Los Angeles Department of Public Works
P.O. Box 1460 _

Alhambra, CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such
suspension or termination would be sufficient notice to the Contractor. Actual
knowledge of such suspension or termination by an individual Contractor or by a
copartner, if the Contractor is a partnership; or by the president, vice president,
secretary, or general manager, if the Contractor is a corporation; or by the
managing agent regularly in charge of the work on behalf of said Contractor shall
in any case be sufficient notice. ’

Changes and Amendments of Terms

The County reserves the right to change any portion of the work required under
this Contract, or amend such terms and conditions which may become
necessary. Any such revisions shall be accomplished in the following manner:

1. For any change which does not materially affect the scope of work, period
of performance, payments, or any material term or condition included in
this Contract, a Change Notice shall be prepared and signed by the
Director and Contractor.

2. For any revision which materially affects the scope of work, period of
performance, payments, or any material term or condition included in this
Contract, a negotiated modification to this Contract shall be executed by the
Board and the Contractor or if delegated by the Board, the Director and the
Contractor.

3. To the extent that extensions of time for Contractor performance do not
impact either scope or cost of this Contract, Public Works may, at its sole
discretion, grant the Contractor extensions of time provided; however, that
the aggregate of all such extensions during the life of this Contract shall not
exceed 60 days.

4, The Board or the County's Chief Administrative Officer may require the
addition and/or change of certain contract terms and conditions during the
term of this Contract. The County reserves the right to add and/or change
such provisions as required by the Board or the Chief Administrative Officer.
To implement such changes, an amendment or change order will be
prepared by Public Works for execution by the Contractor and the Director.

Confidentiality

The Contractor shall maintain the confidentiality of all its records relating to this
Contract, according to all applicable Federal, State, and County laws,
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regulations, ordinances, and directives relating to confidentiality. The Contractor
shall inform all of its officers, employees, and agents providing services
hereunder of the confidentiality provisions of this Contract.

Contractor's Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The
"Nonprofit Integrity Act of 2004" (SB 1262, Chapter 919) increased Charitable
Purposes Act requirements. By requiring Contractors to complete the Charitable
Contributions Certification (Form PW-12), the County seeks to ensure that all
County contractors which receive or raise charitable contributions comply with
Callifornia law in order to protect the County and its taxpayers. A Contractor
which receives or raises charitable contributions without complying with its
obligations under California law commits a material breach subjecting it to either
contract termination or debarment proceedings or both. (County Code
Chapter 2.202)

Budqet Reduction

The County reserves the right to renegotiate the terms of this Contract to reduce
the Contractor's compensation in the event such reduction is necessary, in the
sole discretion of the County, to achieve County budget reductions. Nothing in
this paragraph is intended to diminish the County's right to terminate this
Contract as provided herein.
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SECTION 3
GENERAL CONDITIONS OF CONTRACT WORK
Labor

No person shall be employed on any work under this Contract who is found to be
intemperate, troublesome, disorderly, or is otherwise objectionable to
Public Works. Any such person shall be reassigned immediately and not again
employed on Public Works' projects.

Public Convenience

The Contractor shall so conduct operations to cause the least possible
obstruction and inconvenience to public traffic or disruption to the peace and
quiet of the area within which the work is being performed.

Cooperation

The Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. The Contractor shall carry out all work in a diligent
manner and according to instructions of the Director.

Care and Protection of Facilities

The Contractor shall recognize that any damage to Public Works facilities from
Contractor negligence shall, to Public Works' satisfaction, be repaired at the
Contractor's expense. The Contractor shall be responsible for the security of any
and all of Public Works facilities in its care. The Contractor shall provide
protection against vandalism, accidental, or malicious damage, both during
working and nonworking hours.

- Equipment, Labor, Supervision, and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall be
provided by the Contractor.

Permits/Licenses

The Contractor shall be fully responsible for possessing or obtaining all
permits/licenses, except as might be specifically outlined in other sections, from
the appropriate Federal, State, or local authorities relating to work to be
performed under this Contract.
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Quality of Work

The Contractor shall provide the quality of work under this Contract which is at
least equivalent to that which the Contractor provides to all other clients it serves.
All work shall be executed by experienced workers. All work shall be under
supervision of a well-qualified supervisor. The Contractor also agrees that work
shall be furnished in a professional manner and according to these
Specifications.

Quantities of Work

The Contractor shall be allowed no claims for anticipated profits or for any
damages of any sort because of any difference between the work estimated by
the Contractor in responding to the County's solicitation and actual quantities of
work done under this Contract or for work decreased or eliminated by the
County.

Cooperation and Collateral Work

The Contractor shall perform work as directed by the Director. The Director will
be supported by other Public Works personnel in assuring satisfactory
performance of the work under these Specifications and that satisfactory contract
controls and conditions are maintained.

Authority of Public Works and Inspection

The Director will have the final authority in all matters affecting the work covered
by this Contract's Terms, Requirement, Conditions, and Specifications. On all
questions relating to work acceptability or interpretations of these Terms,
Requirements, Conditions, and Specifications, the decision of the Director will be
final.

Safety Requirements

The Contractor shall be responsible for the safety of equipment, material, and
personnel under the Contractor's jurisdiction during the work.

Public Safety

It shall be the Contractor's responsibility to maintain security against public
hazards at all times while performing work at Public Works' jobsites.

Work Area Controls

The Contractor shall comply with all applicable laws and regulations. The
~ Contractor shall maintain work area in a neat, orderly, clean, and safe manner.
The Contractor shall avoid spreading out equipment excessively. Location and
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layout of all equipment and materials at each jobsite will be subject to the
Director's approval.

Transportation

The County will not provide transportation to and from the jobsite and will not
provide travel around the limits of the jobsite.

Storage of Material and Equipment

The Contractor shall not store material or equipment at the jobsite, except as
might be specifically outlined in other sections. Public Works will not be liable or
responsible for any damage, by whatever means, or for the theft of the
Contractor's material or equipment from any jobsite.

Jobsite Safety

The Contractor shall be solely responsible for ensuring that all work performed
under this Contract is performed in strict compliance with all applicable Federal,
State, and local occupational safety regulations. The Contractor shall provide at
its expense all safeguards, safety devices, and protective equipment and shall
take any and all actions appropriate to providing a safe jobsite.

Labor Law Compliance

The Contractor, its agents, and employees shall be bound by and shall comply
with all applicable provisions of the Labor Code of the State of California as well
as all other applicable Federal, State, and local laws related to labor. The
Contractor shall comply with Labor Code Section 1777.5 with respect to the
employment of apprentices.

Overtime

Eight hours labor constitutes a legal day's work. Work in excess thereof, or
greater than 40 hours during any one week, shall be permitted only as authorized
by Labor Code Section 1815.

Prohibition Against Use of Child Labor

1. The Contractor shall:

a. Not knowingly sell or supply to the County any products, goods,
supply, or other personal property manufactured in violation of child
labor standards set by the International Labor Organization through
its 1973 Convention Concerning Minimum Age for Employment:;
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b. Upon request by the County, provide the country/countries of origin
of any products, goods, supplies, or other personal property the
Contractor sells or supplies to the County;

C. Upon request by the County, provide to the County the
manufacturer's certification of compliance with all international child
labor conventions; and

d. Should the County discover that any products, goods, supplies, or
other personal property sold or supplied by the Contractor to the
County are produced in violation of any international child labor
conventions, the Contractor shall immediately provide an
alternative, compliant source of supply.

Failure by the Contractor to comply with provisions of this clause will be
grounds for immediate cancellation of this Contract.
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SECTION 4
INDEMNIFICATION AND INSURANCE REQUIREMENTS

Independent Contractor Status

This Contract is by and between the County and the Contractor and is not intended,
and shall not be construed, to create the relationship of agent, servant, employee,
partnership, joint venture, or association between the County and the Contractor.

The Contractor understands and agrees that all persons furnishing services to the
County pursuant to this Contract are, for all purposes including, but not limited to,
Workers' Compensation liability, employees solely of the Contractor and not of the
County.

The Contractor shall bear the sole responsibility and liability for furnishing Workers'
Compensation and all other benefits required by law to any person for injuries
arising from or connected with services performed on behalf of the Contractor
pursuant to this Contract.

Indemnification

The Contractor shall indemnify, defend, and hold harmless the County, its
Special Districts, elected and appointed officers, employees, and agents from and
against any and all liability, including, but not limited to, demands, claims, actions,
fees, costs, and expenses of any nature whatsoever (including attorney and expert
witness fees), arising from or connected with the Contractor's acts and/or omissions
arising from and/or relating to this Contract, including, but not limited to, claims or
damages for property damage, personal injury, death, claims, or damages under
the Comprehensive Environmental Response, Compensation, and Liability Act, the
California Health & Safety Code or pursuant to any Federal, State, or local
environmental ‘law, regulation or mandate, administrative or judicial.  The
Contractor shall not be obligated to indemnify the County for the active negligence
of the County.

Workplace Safety Indemnification

In addition to and without limiting the indemnification required by Section 4,
Paragraph B (above), and to the extent allowed by law, the Contractor agrees to
defend, indemnify, and hold harmless the County, its Special Districts, officers,
employees, and agents from and against any and all investigations, complaints,
citations, liability, expense (including defense costs and legal fees), claims, and/or
causes of action for damages of any nature whatsoever, including, but not limited
to, injury or death to employees of the Contractor, its subcontractors or the County,
attributable to any alleged act or omission of the Contractor and/or its
subcontractors which is in violation of any Cal/OSHA regulation. The obligation to
defend, indemnify the County and hold harmless includes all investigations and
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proceedings associated with purported violations of Section 336.10 of Title 8 of the
California Code of Regulations pertaining to multiemployer worksites. The
Contractor shall not be obligated to indemnify for liability and expenses arising from
the active negligence of the County. The County may deduct from any payment
otherwise due the Contractor any costs incurred or anticipated to be incurred by the
County, including legal fees and staff costs, associated with any investigation or
enforcement proceeding brought by Cal/OSHA arising out of the work being
performed by the Contractor under this Contract.

General Insurance Requirements

1.

Without limiting the Contractor's indemnification of the County and during the
term of this Contract, the Contractor shall provide and maintain, and shall
require all of its subcontractors to maintain, the following programs of
insurance specified in this Contract. Such insurance shall be primary to and
not contributing with any other insurance or self-<insurance programs
maintained by the County, and such coverage shall be provided and
maintained at the Contractor's own expense.

Evidence of Insurance - Certificate(s) or other evidence of coverage
satisfactory to the County shall be delivered to Administrative Services
Division, P.O. Box 1460, Alhambra, Califomia 91802-1460, prior to
commencing work under this Contract. Such certificates or other evidence
shall:

a. Specifically identify this Contract.
b. Clearly evidence all coverage required in this Contract.

C. Contain the express condition that the County is to be given written
notice by mail at least 30 days in advance of cancellation for all
policies evidenced on the cettificate of insurance.

d. Include copies of the additional insured endorsement to the
commercial general liability and automobile policies, adding the
County, its Special Districts, officials, officers, and employees as
insureds for all activities arising from this Contract.

e. Identify any deductibles or self-insured retentions for the County's
approval. The County retains the right to require the Contractor to
reduce or eliminate such deductibles or self-insurance retentions as
they apply to the County or require the Contractor to provide a bond
guaranteeing payment of all such retained losses and related costs,
including, but not limited to, expenses or fees, or both, related to
investigations, claims administrations, and legal defense. Such bond
shall be executed by a corporate surety licensed to transact business
in the State of California.
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Insurer Financial Rating - Insurance is to be provided by an insurance
company acceptable to the County with an A. M. Best rating of not less than
AV, unless otherwise approved by the County.

Failure to Maintain Coverage - Failure by the Contractor to maintain the
required insurance, or to provide evidence of insurance coverage acceptable
to the County, shall constitute a material breach of contract upon which the
County may immediately terminate or suspend the Contract. The County, at
its sole option, may obtain damages from the Contractor resulting from said
breach. Alteratively, the County may purchase such required insurance
coverage, and without further notice to the Contractor, the County may
deduct from sums due to the Contractor any premium costs advanced by -
the County for such insurance.

Notification of Incidents, Claims, or Suits - The Contractor shall report to the
County's Contract Manager:

a. Any accident or incident relating to work performed under the
Contract which involves injury or property damage which may result
in the filing of a claim or lawsuit against the Contractor and/or the
County. Such report shall be made in writing within 24 hours of
occurrence.

b. Any third-party claim or lawsuit filed against the Contractor arising
from or related to work performed by the Contractor under this
Contract.

C. Any injury to a Contractor's employee which occurs on County
property. This report shall be submitted on a County "Non-employee
Injury Report."

d. Any loss, disappearance, destruction, misuse, or theft of any kind
whatsoever of County property, monies, or securities entrusted to the
Contractor under the terms of this Contract.

Compensation for County Costs

In the event that the Contractor fails to comply with any of the indemnification or
insurance requirements of this Contract, and such failure to comply results in any
costs to the County, the Contractor shall pay full compensation for alf costs incurred
by the County.

Insurance Coverage Requirements for Subcontractors

The Contractor shall ensure any and all subcontractors performing services under
this Contract meet the insurance requirements of this Contract by either:
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Contractor providing evidence of insurance covering the activities of
subcontractor; or

Contractor providing evidence submitted by subcontractors evidencing that
subcontractors maintain the required insurance coverage. The County
retains the right to obtain copies of evidence of subcontractor insurance
coverage at any time.

G. Insurance Coverage Requirements

1.

Liability

Such insurance shall be endorsed naming County as an additional insured
as follows:

"The County of Los Angeles, its political subdivisions, agencies, entities,

or organizations for which the Los Angeles County Board of Supervisors is
the governing body, their agents, officers, and employees."

This statement must appear exactly as written on all Certificates of
Insurance for liability coverage.

Such insurance shall include:

a. General liability insurance written on a commercial general liability
form or on a comprehensive general liability form covering the
hazards of premises/operations, contractual, independent
contractors, advertising, products/completed operations, broad form
property damage, contractual, independent contractor, and
personal injury with a combined single-limit of not less than
$2 million per occurrence.

(1) If written with an annual aggregate limit, the policy limit
should be three times the above-required occurrence limit.

(2)  If written on a claim form, Contractor shall be required to
provide an extended two-year reporting period commencing
upon termination or cancellation of this Contract.

Automobile Liability

Such insurance shall be endorsed for all owned, hired, and nonowned
vehicles in an amount as recommended by the Public Utilities Commission
but not less than the following:
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a. Seating capacity of 16 passengers or more (including driver),
$5 million.

b. Seating capacity of 15 passengers or less (including driver),
$1.5 million.

C. Taxicabs as defined by Vehicle Code, Section 27908, a minimum of

$100,000 per person, $300,000 per occurrence, and
$50,000 property damage or a combined single-limit of $300,000.

A certificate evidencing such insurance coverage and an endorsement
naming County as additional insured thereunder shall be filed with Director
prior to Contractor providing Service hereunder.

Workers' Compensation and Employers' Liability insurance providing
Workers' Compensation benefits, as required by the Labor Code of the State
of California, or by any other State for which the Contractor is responsible. If
the Contractor's employees will be engaged in maritime employment,
coverage shall provide Workers' Compensation benefits as required by the
U.S. Longshore and Harbor Workers' Compensation Act, Jones Act, or any
other Federal law for which the Contractor is responsible.

In all cases, the above insurance also shall include Employers' Liability
coverage with limits of not less than the following:

a. Each Accident: $1 million
b. Disease - policy limit: $1 million
C. Disease - each employee: $1 million

As a condition precedent to its performance pursuant to this Contract, the
Contractor, by and through its execution of this Contract, certifies that it is
aware of, and understands, the provisions of Section 3700 of the Labor
Code, which requires every employer to be insured against liability of
Workers' Compensation or to undertake self-insurance in accordance with
those provisions before commencing the performance of work under this
Contract, and agrees to fully comply with said provisions.

Property Coverage insurance shall be endorsed naming the County as loss
payee, provide deductibles of no greater than 5 percent of the ﬁépeﬂy'
value, and shall include:

a. Personal Property: Automobiles and Mobile Equipment - Special form
“all risk" coverage for the actual cash value of County-owned or
leased property.
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b. Real Property and All Other Personal Property - Special form "all risk"

coverage for the full replacement value of County-owned or leased
~ property.
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SECTION 5
CONTRACTOR RESPONSIBILITY AND DEBARMENT

A responsible Contractor is a Contractor who has demonstrated the attribute of
trustworthiness as well as quality, fitness, capacity, and experience to
satisfactorily perform the contract. It is the County's policy to conduct business
only with responsible contractors.

The Contractor is hereby notified that, in accordance with Chapter 2.202 of the
County Code, if the County acquires information concerning the performance of
the Contractor on this or other contracts which indicates that the Contractor is not
responsible, the County may, in addition to other remedies provided in the
Contract, debar the Contractor from bidding or proposing on, being awarded,
and/or performing work on County contracts for a specified period of time, which
generally will not exceed five years but may exceed five years or be permanent,
if warranted by the circumstances, and terminate any or all existing contracts the
Contractor may have with the County.

The County may debar a contractor if the Board finds, in its discretion, that the
Contractor has done any of the following: (1) violated any term of a contract with
the County or a nonprofit corporation created by the County; (2) committed any
act or omission which negatively reflects on the Contractor's quality, fitness, or
capacity to perform a contract with the County, any other public entity, or a
nonprofit corporation created by the County, or engaged in a pattern or practice
which negatively reflects on same; (3) committed an act or offense which
indicates a lack of business integrity or business honesty; or (4) made or
submitted a false claim against the County or any other public entity.

If there is evidence that the Contractor may be subject to debarment,
Public Works will notify the Contractor in writing of the evidence, which is the
basis for the proposed debarment and will advise the Contractor of the scheduled
date for a debarment hearing before the Contractor Hearing Board.

The Contractor Hearing Board will conduct a hearing where evidence on the
. Proposed debarment is presented. The Contractor and/or the Contractor's
representative shall be given an opportunity to submit evidence at that hearing.
After the hearing, the Contractor Hearing Board will prepare a proposed decision,
which shall contain a recommendation regarding whether the Contractor should
be debarred, and, if so, the appropriate length of time of the debarment. The
Contractor and Public Works shall be provided an opportunity to object to the
tentative proposed decision prior to its presentation to the Board.

After consideration of any objections, or if no objections are submitted, a record
of the hearing, the proposed decision and any other recommendation of the
Contractor Hearing Board shall be presented to the Board. The Board shall have
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the right to modify, deny, or adopt the proposed decision and recommendation of
the Contractor Hearing Board.

If a contractor has been debarred for a period longer than five years, that contractor
may, after the debarment has been in effect for at least five years, submit a written
request for review of the debarment determination to reduce the period of
debarment or terminate the debarment. The County may, in its discretion, reduce
the period of debarment or terminate the debarment if it finds that the contractor
has adequately demonstrated one or more of the following: (1) elimination of the
grounds for which the debarment was imposed:; (2) a bona fide change in
ownership or management; (3) material evidence discovered after debarment was
imposed; or (4) any other reason that is in the best interests of the County.

The Contractor Hearing Board will consider a request for review of a debarment
determination only where (1) the Contractor has been debarred for a period longer
than five years; (2) the debarment has been in effect for at least five years; and
(3) the request is in writing, states one or more of the grounds for reduction of the
debarment period or termination of the debarment, and includes supporting
documentation. Upon receiving an appropriate request, the Contractor Hearing
Board will provide notice of the hearing on the request. At the hearing, the
Contractor Hearing Board shall conduct a hearing where evidence on the proposed
reduction of debarment period or termination of debarment is presented. This
hearing shall be conducted and the request for review decided by the Contractor
Hearing Board pursuant to the same procedure as for a debarment hearing.

The Contractor Hearing Board's proposed decision shall contain a recommendation
on the request to reduce the period of debarment or terminate the debarment. The
Contractor Hearing Board shall present its proposed decision and recommendation
to the Board. The Board shall have the right to modify, deny, or adopt the proposed
decision and recommendation of the Contractor Hearing Board.

These terms shall also apply to subcontractors of the Contractor.
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SECTION 6
CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM

Contract Subject to Jury Service Program

This Contract is subject to the provisions of the County's ordinance entitled
Contractor Employee Jury Service (Jury Service Program) as codified in
Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

Written Employee Jury Service Policy

1.

Unless the Contractor has demonstrated to the County's satisfaction either
that the Contractor is not a "Contractor" as defined under the Jury Service
Program (Section 2.203.020 of the County Code) or that the Contractor
qualifies for an exception to the Jury Service Program (Section 2.203.070
of the County Code), the Contractor shall have and adhere to a written
policy that provides that its employees shall receive from the Contractor,
on an annual basis, no less than five days of regular pay for actual jury
service. The policy may provide that employee deposit any fees received
for such jury service with the Contractor or that the Contractor deducts
from the employee's regular pay the fees received for jury service.

- For purposes of this Section, "Contractor’ means a person, partnership,

corporation, or other entity, which has a contract with the County or a
subcontract with a County contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or
more County contracts or subcontracts. "Employee" means any California
resident who is a full-time employee of the Contractor. "Full-time" means
40 hours or more worked per week, or a lesser number of hours if: 1) the
lesser number is a recognized industry standard as determined by the
County, or 2) Contractor has a long-standing practice that defines the
lesser number of hours as full-time. Full-time employees providing
short-term, temporary services of 90 days or less within a 12-month period
are not considered full-time for purposes of the Jury Service Program. If
the Contractor uses any subcontractor to perform services for the County
under this Contract, the subcontractor shall also be subject to the
provisions of this Section. The provisions of this Section shall be inserted
into any such subcontract agreement and a copy of the Jury Service
Program shall be attached to the agreement.

If the Contractor is not required to comply with the Jury Service Program
when this Contract commences, the Contractor shall have a continuing
obligation to review the applicability of its "exception status" from the Jury
Service Program, and the Contractor shall immediately notify the County if
the Contractor at any time either comes within the Jury Service Program's
definition of "Contractor" or if the Contractor no longer qualifies for an

-B.30- 2007-PA002
Children's Court/Los Nietos



Service Contract General Requirements — EXHIBIT B

exception to the Program. In either event, the Contractor shall
immediately implement a written policy consistent with the Jury Service
Program. The County may also require, at any time during this Contract
and at its sole discretion, that the Contractor demonstrate to the County's
satisfaction that the Contractor either continues to remain outside of the
Jury Service Program's definition of "Contractor® and/or that the
Contractor continues to qualify for an exception to the Program.

The Contractor's violation of this Section of the Contract may constitute a
material breach of the Contract. In the event of such material breach, the
County may, in its sole discretion, terminate this Contract and/or bar the
Contractor from the award of future County contracts for a period of time
consistent with the seriousness of the breach.

o -
B
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SECTION 7
LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM

This Contract is subject to the provisions of the County's ordinance entitled Local
Small Business Enterprise Preference Program, as codified in Chapter 2.204 of the
Los Angeles County Code.

The Contractor shall not knowingly and with the intent to defraud, fraudulently
obtain, retain, attempt to obtain or retain, or aid another in fraudulently obtaining or
retaining or attempting to obtain or retain certification as a Local Small Business
Enterprise. -

The Contractor shall not willfully and knowingly make a false statement with the
intent to defraud, whether by affidavit, report, or other representation, to a County
official or employee for the purpose of influencing the certification or denial of
certification of any entity as a Local Small Business Enterprise.

If the Contractor has obtained County certification as a Local Small Business
Enterprise by reason of having furnished incorrect supporting information or by
reason of having withheld information, and which knew, or should have known, the
information furished was incorrect or the information withheld was relevant to its
request for certification, and which by reason of such certification has been
awarded this Contract to which it would not otherwise have been entitled, shall:

1. Pay to the County any difference between the contract amount and what the
County's costs would have been if the contract had been properly awarded;

2. In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of the contract; and

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

The above penalties shall also apply if the Contractor is no longer eligible for
certification as a result of a change of its status and the Contractor failed to notify
the State and the County's Office of Affirmative Action Compliance of this
information.
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SECTION 8
SAFELY SURRENDERED BABY LAW PROGRAM

Notice to Employees Regarding the Safely Surrendered Baby Law

The Contractor shall notify and provide to its employees, and shall require each
subcontractor to notify and provide to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in Los Angeles County, and how
to safely surrender a baby. The fact sheet is set forth in Exhibit D of this Contract
and is also available on the Internet at www.babysafela.org for printing purposes.

Contractor's Acknowledgment of County's Commitment to the Safely Surrendered
Baby Law

The Contractor acknowledges that the County places a high priority on the
implementation of the Safely Surrendered Baby Law. The Contractor understands
that it is the County's policy to encourage alf County contractors to voluntarily post
the County's "Safely Surrendered Baby Law" poster in a prominent position at the
Contractor's place of business. The Contractor will also encourage its
subcontractors, if any, to post this poster in a prominent position in the
subcontractor's place of business. The County's Department of Children and
Family Services will supply the Contractor with the poster to be used.
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SECTION 9
COMPLIANCE WITH LIVING WAGE PROGRAM

Living Wage Program

This Contract is subject to the provisions of the County's ordinance entitled Living
Wage Program as codified in Sections 2.201.010 through 2.201.100 of the
Los Angeles County Code, a copy of which is attached hereto as Form LW-1 and
incorporated by reference into and made a part of this Contract.

Payment of Living Wage Rates

1.

Unless Contractor has demonstrated to the County's satisfaction either that
Contractor is not an "Employer" as defined under the Program
(Section 2.201.020 of the County Code) or that Contractor qualifies for an
exception to the Living Wage Program (Section 2.201.090 of the County
Code), Contractor shall pay its Employees no less than the applicable hourly
living wage rate, as set forth immediately below, for the Employees' services
provided to the County, including, without limitation, "Travel Time" as defined
below in subsection 5 of this Section 9.B under this Contract:

a. Not less than $11.84 per hour if, in addition to the per-hour wage,
Contractor contributes less than $2.20 per hour towards the provision
of bona fide health care benefits for its Employees and any
dependents; or

b. Not less than $9.64 per hour if, in addition to the per-hour wage,
Contractor contributes at least $2.20 per hour towards the provision
of bona fide health care benefits for its Employees and any
dependents. Contractor will be deemed to have contributed $2.20
per hour towards the provision of bona fide health care benefits if the
benefits are provided through the County Department of Health
Services Community Health Plan. If, at any time during this Contract,
Contractor contributes less than $2.20 per hour towards the provision
of bona fide health care benefits, Contractor shall be required to pay
its employees the higher hourly living wage rate. )

For purposes of this Section, "Contractor” includes any - subcontractor
engaged by Contractor to perform services for the County under this
Contract. If Contractor uses any subcontractor to perform services for the
County under this Contract, the subcontractor shall be subject to the
provisions of this Section. The provisions of this Section shall be inserted
into any such subcontract agreement and a copy of the Living Wage
Program shall be attached to the agreement. "Employee” means any
individual who is an employee of Contractor under the laws of California,
and who is providing full-time services to Contractor, some or all of which
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are provided to the County under this Contract. "Full-time" means a
minimum of 40 hours worked per week, or a lesser number of hours, if the
lesser number is a recognized industry standard and is approved as such by
the County, however, fewer than 35 hours worked per week will not, in any
event, be considered full-time.

3. If Contractor is required to pay a living wage when this Contract
commences, Contractor shall continue to pay a living wage for the entire
term of this Contract, including any option period.

4, If Contractor is not required to pay a living wage when this Contract
commences, Contractor shall have a continuing obligation to review the
applicability of its "exemption status" from the living wage requirement.
Contractor shall immediately notify County if Contractor at any time either
comes within the Living Wage Program's definition of "Employer” or if
Contractor no longer qualifies for an exception to the Living Wage Program.
In either event, Contractor shall immediately be required to commence
paying the living wage and shall be obligated to pay the living wage for the
remaining term of this Contract, including any option period. The County
may also require, at any time during this Contract and at its sole discretion,
that Contractor demonstrate to the County's satisfaction that Contractor
either continues to remain outside of the Living Wage Program's definition of
"Employer” and/or that Contractor continues to qualify for an exception to the
Living Wage Program. Unless Contractor satisfies this requirement within
the time frame permitted by the County, Contractor shall immediately be
required to pay the living wage for the remaining term of this Contract,
including any option period.

5. For purposes of the Contractor's obligation to pay its Employees the
applicable hourly living wage rate under this Contract, "Travel Time" shall
have the following two meanings, as applicable: 1) With respect to travel by
an Employee that is undertaken in connection with this Contract, Travel
Time shall mean any period during which an Employee physically travels to
or from a County facility if the Contractor pays the Employee any amount for
that time or if California law requires the Contractor to pay the Employee any
amount for that time; and 2) With respect to travel by an Employee between
County facilities that are subject to two different contracts between the
Contractor and the County (of which both contracts are subject to the Living
Wage Program), Travel Time shall mean any period during which an
Employee physically travels to or from, or between such County facilities if
the Contractor pays the Employee any amount for that time or if California
law requires the Contractor to pay the Employee any amount for that time.

C. Contractor's Submittal of Certified Monitoring Reports

1. Contractor shall submit to the County certified monitoring reports at a
frequency instructed by the County. The certified monitoring reports shall list
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all of Contractor's Employees during the reporting period. The certified
monitoring reports shall also verify the number of hours worked, the hourly
wage rate paid, and the amount paid by Contractor for health benefits, if any,
for each of its Employees. The certified monitoring reports shall also state
the name and identification number of Contractor's current health care
benefits plan, and Contractor's portion of the premiums paid as well as the
portion paid by each Employee. All certified monitoring reports shall be
submitted on forms provided by the County, or any other form approved by
the County which contains the above information. The County reserves the
right to request any additional information it may deem necessary. If the
County requests additional information, Contractor shall promptly provide
such information. Contractor, through-one of its officers, shall certify under
penalty of perjury that the information contained in each certified monitoring
report is true and accurate.

Contractor's Ongoing Obligation to Report Labor Law/Payroll Violations and Claims

During the term of this Contract, if the Contractor becomes aware of any labor
law/payroll violations or any complaint, investigation, or proceeding ("claim")
concermning any alleged labor law/payroll violation (including, but not limited to, any
violation or claim pertaining to wages, hours, and working conditions such as
minimum wage, prevailing wage, living wage, the Fair Labor Standards Act,
employment of minors, or unlawful employment discrimination), the Contractor shall
immediately inform the County of any pertinent facts known by the Contractor
regarding the same. This disclosure obligation is not limited to any labor law/payroll
violation or claim arising out of the Contractor's contract with the County, but
instead applies to any labor law/payroll violation or claim arising out of any of the
Contractor's operation in California.

County Auditing of Contractor Records

1. Upon a minimum of 24 hours' written notice, the County may audit, at
Contractor's place of business, any of Contractor's records pertaining to this
Contract, including all documents and information relating to the certified
monitoring reports.

2. Contractor is required to maintain all such records in California until the
expiration of four years from the date of final payment under this Contract.
Authorized agents of the County shall have access to all such records during
normal business hours for the entire period that records are to be
maintained.

Notifications to Employees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and locations where Contractor's Employees are working.
Contractor shall also distribute County-provided notices to each of its Employees at
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least once per year. Contractor shall transiate into Spanish and any other language
spoken by a significant number of Employees the posters and handouts.

Enforcement and Remedies

1.

If Contractor fails to comply with the requirements of this Section, the County
shall have the rights and remedies described in this Section in addition to
any rights and remedies provided by law or equity.

Remedies For Submission of Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to the County
after the date it is due, or if the report submitted does not contain all.of the
required information, or is inaccurate, or is not properly certified, any such
deficiency shall constitute a breach of this Contract. In the event of any such
breach, the County may, in its sole discretion, exercise any or all of the
following rights/remedies:

a.

Withholding of Payment: If Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, the County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Contractor has satisfied the
concems of the County, which may include required submittal of
revised certified monitoring reports or additional supporting
documentation.

Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to submit an accurate, complete, timely, and
properly certified monitoring report will result in damages being
sustained by the County. It is also understood and agreed that the
nature and amount of the damages will be extremely difficult and
impractical to fix; that the liquidated damages set forth herein are the
nearest and most exact measure of damages for such breach that
can be fixed at this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therefore,
in the event that a certified monitoring report is deficient, including,
but not limited to, being Iate, inaccurate, incomplete, or uncertified, it
is agreed that the County may, in its sole discretion, assess against
Contractor liquidated damages in the amount of $100 per monitoring
report for each day until the County has been provided with a
properly prepared, complete, and certified monitoring report. The
County may deduct any assessed liquidated damages from any
payments otherwise due to Contractor.

Termination: Contractor's failure to submit an accurate, complete,
timely, and properly certified monitoring report may constitute a
material breach of this Contract. In the event of such material
breach, County may, in its sole discretion, terminate this Contract.
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Remedies for Payment of Less Than the Required Living Wage: If
Contractor fails to pay any Employee at least the applicable hourly living
wage rate, such deficiency shall constitute a breach of this Contract. In the
event of any such breach, the County may, in its sole discretion, exercise
any or all of the following rights/remedies:

a.

Withholding Payment: If Contractor fails to pay one or more of its
Employees at least the applicable hourly living wage rate, the County
may withhold from any payment otherwise due to Contractor the
aggregate difference between the living wage amounts Contractor
was required to pay its Employees for a given pay period and the
amount actually. paid to the Employees for that pay period. The
County may withhold said amount until Contractor has satisfied the
County that any underpayment has been cured, which may include
required submittal of revised certified monitoring reports or additional
supporting documentation.

Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to pay any of its Employees at least the applicable
hourly living wage rate will result in damages being sustained by the
County. It is also understood and agreed that the nature and amount
of the damages will be extremely difficult and impractical to fix; that
the liquidated damages set forth herein are the nearest-and most
exact measure of damages for such breach that can be fixed at this
time; and that the liquidated damages are not intended as a penalty
or forfeiture for Contractor's breach. Therefore, it is agreed that the
County may, in its sole discretion, assess against Contractor
liquidated damages of $50 per Employee per day for each and every
instance of an underpayment to an Employee. The County may
deduct any assessed liquidated damages from any payments
otherwise due to Contractor.

Termination: Contractor's failure to pay any of its Employees the
applicable hourly living wage rate may constitute a material breach of
this Contract. In the event of such material breach, County may, in its
sole discretion, terminate this Contract.

Debarment: In the event Contractor breaches a requirement of this Section,
the County may, in its sole discretion, bar Contractor from the award of
future County contracts for a period of time consistent with the seriousness
of the breach, not to exceed three years.

Use of Full-Time Emplovees

Contractor shall assign and use full-time employees of Contractor to provide
services under this Contract unless Contractor can demonstrate to the satisfaction
of the County that it is necessary to use non-full-time employees based on staffing
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efficiency or County requirements for the work to be performed under this Contract.
It is understood and agreed that Contractor shall not, under any circumstance, use
non-full-time employees for services provided under this Contract unless and until
the County has provided written authorization for the use of same. Contractor
submitted with its proposal a full-time-employee staffing plan. If Contractor
changes its full-time-employee staffing plan, Contractor shall immediately provide a
copy of the new staffing plan to the County.

Contractor Retaliation Prohibited

Contractor and/or its employees shall not take any adverse action which would
result in the loss of any benefit of employment, any contract benefit, or any statutory
benefit for any employee, person, or entity who has reported a violation of the
Living Wage Program to the County or to any other public or private agency, entity,
or person. A violation of the provisions of this paragraph may constitute a material
breach of this Contract. In the event of such material breach, County may, in its
sole discretion, terminate this Contract.

Contractor Standards

During the term of the Contract, Contractor shall maintain business stability,
integrity in employee relations, and the financial ability to pay a living wage to its
employees. If requested to do so by the County, Contractor shall demonstrate to
the satisfaction of the County that Contractor is complying with this requirement.

.- Neutrality in Labor Relations

Contractor shall not use any consideration received under this Contract to hinder,
or to further, organization of, or collective bargaining activities by or on behalf of
Contractor's employees, except that this restriction shall not apply to any
expenditure made in the course of good faith collective bargaining, or to any
expenditure pursuant to obligations incurred under a bona fide collective bargaining
agreement, or which would otherwise be permitted under the provisions of the
National Labor Relations Act.
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SECTION 10

DISPLACED TRANSIT EMPLOYEE PROGRAM
California Labor Code 1070-1074

In accordance with Labor Code Section 1072(c)(1), if the County informs the
Contractor that the County intends to issue a new solicitation for these services,
Contractor shall, within 14 calendar days thereafter, provide to the County the
number of employees who are performing services under this contract and the
wage rates, benefits, and job classifications of those employees. In addition, the
Contractor shall make this information available to any entity that the County has
identified as a bona fide proposer for the successor contract. If the successor
service contract is awarded to a new contractor, the Contractor shall provide the
names, addresses, dates of hire, wages, benefit levels, and job classifications of
employees to the successor contractor.

The following provision applies if the Contractor declared that the Contractor is willing to
retain employees of previous contractor and signed PW-13 indicating that they will do
so in their proposal.

B.

if the Contractor has declared in Form PW-13 that the Contractor will retain
employees of the prior contractor or subcontractor for a period of not less than 90
days, the Contractor shall retain employees who have been employed by the
prior contractor or subcontractors, except for reasonable and substantiated
cause as specified in California Labor Code Section 1072(c)(2). That cause is
limited to the particular employee's performance or conduct while working under
the prior contract or the employee's failure of any controlled substances and
alcohol test, physical examination, criminal background check required by law as
a condition of employment, or other standard hiring qualification lawfully required
by the contractor and/or subcontractor.

In accordance with California Labor Code Section 1072.(c)(3), the Contractor
shall make a written offer of employment to each employee to be rehired. That
offer shall state the time within which the employee must accept that offer, but in
no case less than 10 days. California Labor Code 1072(c)(3) does not require
the Contractor and/or subcontractor to pay the same wages or offer the same
benefits provided by the prior contractor or subcontractor.

If, at any time, the Contractor or subcontractor determines that fewer employees
are required than were required under the prior contract or subcontract, the

~ Contractor or subcontractor shall retain qualified employees by seniority within

the job classification. In determining those employees who are qualified, the
Contractor or subcontractor may require an employee to possess any license
that is required by law to operate the equipment that the employee will operate
as an employee of the Contractor or subcontractor.
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E. Termination for Breach

1. In accordance to California Labor Code Section 1074(a), upon its motion
or upon the request of any member of the public, the County may
terminate this Contract if both of the following occur:

a. The Contractor or subcontractor has substantially breached this
Contract.

b. The County holds a public hearing within 30 days of the receipt of the
request or its announcement of its intention to terminate.

2. Contractor or subcontractor terminated pursuant to this provision shall be
ineligible to submit proposal on or be awarded a service contract or
subcontract with the County for a period of not less than one year and not
more than three years, to be determined by the County.

3. Nothing herein is intended nor shall be construed as creating any
exclusive provision for termination of this Contract. This provision shall
not limit the County's right to terminate or debar contractors under any
other provisions of this Contract or under any other provision of the law.

P\aspub\CONTRACT\LESLIELOS NIETOS\2006\EXHIBIT B.DOC
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Department of the Treasury
Internal Revenue Service
Notice 1015

(Rev. December 2005)

Have You Told Your Employees About the
Earned Income Credit (EIC)?

What Is the EIC?
The EIC is a refundable tax credit for certain workers.

Which Employees Must | Notify About the EIC?
You must notify each employee who worked for you at any
time during the year and from whom you did not withhold
income tax. However, you do not have to notify any
employee who claimed exemption from withholding on Form
W-4, Employee’s Withholding Allowance Certificate.

Note: You are encouraged to notify each employee whose
wages for 2005 are less than $37,263 that he or she may
be eligible for the EIC. '

How and When Must I Notify My Employees?

You must give the employee one of the following:

¢ The IRS Form W-2, Wage and Tax Statement, which has
the required information about the EIC on the back of
Copy B.

¢ A substitute Form W-2 with the same EIC information on
the back of the employee’s copy that is on Copy B of the
IRS Form W-2,

¢ Notice 797, Possible Federal Tax Refund Due to the
Earned Income Credit (EIC).

¢ Your written statement with the same wording as

Notice 797.

If you are required to give Form W-2 and do so on time,
no further notice is necessary if the Form W-2 has the
required information about the EIC on the back of the
employee’s copy. If a substitute Form W-2 is given on time
but does not have the required information, you must notify
the employee within 1 week of the date the substitute Form
W-2is given. If Form W-2 is required but is not given on
time, you must give the employee Notice 797 or your
written statement by the date Form W-2 is required to be
given. If Form W-2 is not required, you must notify the
employee by February 7, 2006.

EXHIBIT C

You must hand the notice directly to the employee or send
it by First-Class Mail to the employee's last known address.
You will not meet the notification requirements by posting
Notice 797 on an employee bulletin board or sending it
through office mail. However, you may want to post the
notice to help inform all employees of the EIC. You can get
copies of the notice by calling 1-800-829-3676, or from the

IRS website at www.irs gav.

How Will My Employees Know If They Can

Claim the EIC?

The basic requirements are covered in Notice 797. For more
detailed information, the employee needs to see the 2005
instructions for Form 1040, 1040A, 1040EZ, or Pub. 596,
Earned Income Credit (EIC).

How Do My Employees Claim the EIC?

Eligible employees claim the EIC on their 2005 tax return.
Even employees who have no tax withheld from their pay or
owe no tax can claim the EIC and get a refund, but they
must file a tax return to do so. For example, if an employee
has no tax withheld in 2005 and owes no tax but is eligible
for a credit of $799, he or she must file a 2005 tax return to
get the $799 refund.

How Do My Employees Get Advance EIC
Payments?

Eligible employees who expect to have a qualifying child for
2006 can get part of the credit with their pay during the year

by giving you a completed Form W-5, Earned Income Credit

Advance Payment Certificate. You must include advance EIC
payments with wages paid to these employees, but the
payments are not wages and are not subject to payroll taxes.
Generally, the payments are made from withheld income,
social security, and Medicare taxes. For details, see

Pub. 15 (Circular E), Employer’s Tax Guide.

Notice 1015
(Rev. 12-2005)

Cat. No. 205991
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What is the Safely Surrendersd Baby Law?
California’s Safely Surcendered Baby Law ellows parents to giva
up their beby confidentially. As lang as the baby hes not baen
abused or naglected, parents may give up thair nawhonm withaut
. faar of armast or prosacution.

How doas it work?

A digirassed parent who is unable or unwitling to care for a baby
can fegally, confidentially and asfely give up & bsby within thres
daye of birfx. The baby must be handed to an employes st a Loe
Angetes County emergancy room or fire etation. As long as the chitd
shows no Agns of abuse or neglact, no nema or othar Infarmation Is
recedred. In case the parant chengas hia or har mind st s bater date
and wants the baby back, workers will uss bracedets to halp connect
tham to each other. One braceletwil be placed on the: balyy. and &
rsstching bracetet vt be given to the perent

Wheat if a parent wants the baby back?

Parents who changs their minds can begin the process of
reclsiming thelr newhoms withén 14 days. These parents should
call the Los Angebes County Departrent of Children and Familly
Services st 1-B00-840-4000.

Can only a parent bring in the baby?
In most cases, & parant will being in the baby. The igw aliows
other people ta bring in the baby if they have legst custody.

Doaes the parant have to call befare bringing in the baby?
No. A parent can being in a baby anytime, 24 haurs a day, T days
& weaek so long a5 the parent gives the baby to someone who
warles at the hospits ar fire ststion.

Does a parant have to tell anything to the peopla
taking the baby?

Mo. However, hospital persoanet witl ask the parent to fill out s
questionnaira designed to gather important medicsl history
information, which is very useful In caring for tive child. Althaugh
encouraged, filling out the questionnsire is not required.

What happens to the baby?
The baby will be examinad and given medical treatmant, If needad.
Then the baby wil be placed in a pre-adaptive homs.

EXHIBIT D.2

VWhat happens to the parent?
Onca the perent(s] his safily tumed over the bely, they are free to go.

Why is California doing this?

The purpacs of the Safely Survandered Saby Law is 1o protecy betves
from baing sbandoned by their parents and potentially being hurt ar
kited. You may have haard trapic stories of babies left in dumpsters
or public bathraoma. The parents who cammitted these acts may
hawe bean under severs emational distress. The mothers miey have
hidden thair pregnancies, faarful of whetweuld happen i thelr
famikes found out Bacause they wers afrsid snd had nowhers ta
tum for hefp, they absndened their infans. Abandoning a baby puts
the child in extrame danges. i s alsp Begal Too often, [t resulis In
the baby's desth. Because of the Safely Surrendared Bsby Lew, this
tragedy dosen't ever have to heppen in California apsin.

A baby's stoty
Ar8:30 3.m. on Thursdzy, July 25, 2002, 8 healitry newbom baby
wars brought to 5t Bernarding Medlcsl Cente in San Bemarding
under the provisions of the California Safely Surendered Baby Law.
As the law states, the baby's moiher did not have %o identity herself.
Vithen, the baty was brought to the emergency room, he was
examined by a pedistrician, who determined that the beby was
healthy and doing fing. He was placed with & loving famity whils the
adoption process was etarted.

p—

A

Every baby deserves a chance for a
healthy life. If somecne you know is
considering abandoning a newborn, ist
her know there are other options.

It is best that women seck help to receive proper medical eave and counselin q while
they are pregnant. But at the same time, we want fo assure parents who choose

not fo kesp their haby that they will not go to jail if they deliver their bahies to safe
hands in any Los Angeles County hospital ER or fire station.
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ZQue es la Ley de Entrega de Bebés Sin Peligro?

ta Ley de Enfrega de Bebés Sin Peligro de California permite
a los padres enlregar a su recién nacido confidenciaimente.
Siempre que el bebé no haya sufrido abuso ni negligencia,
padres pueden eniregar a su reckén nacido sin femor a ser
anrestados o procesadoes.

£Gamo funciona?

El padre/madre con dificultades que no pueda 0 NG quiera cuidar
de su recién nacido puede entregario en forma legal, confidencial y
segura, dentro de los fres dias del nacimiento. El bebé debe ser
entregado a un empleado de una sala de emergencias o de un
cuartel de bomberos del Condado de Los Angeles. Siempre que

¢l bebé no presente signos de abuso o negligencia, no serd
necesario suminisirar normbres ni informacion alguna. Si el
padre/madre cambia de opinion posteriorments y desea recuperar
a su bebé, los trabajadores ulifizardn brazaletes para poder
vincularios. El bebé Hlevard un brazalete y el padre/madre recibird
un brazalefe igual.

£Qué pasa si ol padre/madre desea recuperar

a su bebé?

Los padres que cambien de opinion pueden empezar el procesn de
reclamar a st recién nacido dentro de los 14 dias. Estos padres
deberin llamar al Departamento de Servicios para Nifios y Familias
{Depariment of Children and Family Services) del Condado de Los
Angeles, al 1-800-540-4G00.

¢Solo los padres podran llevar al recién nacido?

En Ia mayoria de Ios casos, los padres son los que llevan al
bebé. La ley permile que olras personas lleven al bebé si ienen
la cusiodia legal del menor.

éLos padres deben llamar antes de Bevar al bebé?
No. El padre/madre puede llevar a su bebé en cualquier
momenlo, 1as 24 horas del dia, los 7 dias de a semana,
mientras que entregue a su bebé a un empleado del hospital
o de un cuariel de bomberos.

¢Es necesario que el padre/madre diga algo alas
personas que reciben al bebé?

No. Sin embargo, el personal del hospital le pedira que liene un
cuestionario con Ia finalidad de recabar anlecedentes médicos
importantes, que resultan de gran utilidad para los cuidados que
recibird el bebé. Es recomendado llenar este cuestionario, pero
no es obligatorio hacero.

¢Qué ocurrira con el behé?

El bebé serd examinado y, de ser necesario, recibird tratamianto
médico. Luego e bebé se enfregard a un hogar preadoptive.

EXHIBIT D.4

LQué pasara con el padre/madre?

Una vez que fos padres hayan eniregado a su bebé en forma
segura, seran libres de irse.

&Por qué California hace esto?

La finalidad de la Ley de Entrega de Bebés Sin Peligro s
profeger & Ios bebés del abandono por parte de sus padres y de la
posibilidad de que mueran o sufran darios. Usied probablements
haya escuchado historias irdgicas sobre bebés abandanados en
basureros o en bafios piiblicos. Es posible que los padres que
comelieron estos aclos hayan estado afravesando dificultades
emacionales graves. Las madres pueden haber ocultado su
embarazo, por temor a Io que pasaria si sus familias se enferaran.
Abandonaran a sus recién nacidos porque tenian miedo y ap tenian
adonde recurmir para obtener ayuda. El abandono da un recién
nacido lo pane en una situacion de peligro exiremo. Adem4s es
ilegal. Muy a menudo el abandono provoca la muerte del bebé.
Ahora, gracias & la Ley de Enfrega de Bebés Sin Peligro, esta
tragedia ya no debe suceder mmnca mas en California.

Historia de un bebé

Alas 8:30 am. del jueves 25 de julio de 2002, se entregd un
bebé recién nacido saludable en el St. Bemardine Medical Center
en San Bemarding, en virtud de lss disposiciones de la Ley de
Entrega de Bebés Sin Peligro. Comw lo establece I3 ley, ta madre
del bebé no se fuvo que identificar. Cuando el bebé llego a la
sala de emergencias, un pediatra lo revisd y delermind que el
bebé estaba saludable y no tenia problemas. Ef bebé fue
ubicado con una buena familia, mienfras s iniciaban los framites
de adepcida.

Cada recién nacido merece una
oportunidad de tener una vida saludable.
Si alguien que usted conoce esta pensando
en abandonar a un recién nacido, inférmele
qué otras opciones tiene.

Es mejor que Ias mujeres busquen ayuda para recibir atencion médica y asesorarmionts adecuado
durante el embarazo. Pero al mismo tlempo, queramos asegurarles a los padres que optan por no

quedarse con su bebe que no ran a fa cdredl si dejan a sus behés en huenas manos en cualguier
safa de emmergencia de un hospital o en un cuartel de bomberos del Candado de Los Angelos.
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s . EXHIBITE

VISOR GLORIA MOLINA

Presents

SUPER

Los Nietos Area
Free Shuttle

For more mfon'natlon call
(626) 458-5960

Py

Summer Hour's |
Monday - Friday
12:05 p.m. - 6:30 p.m.

SOrensén Park

Avallable Facilities: ’ - 38 Los Nietos
%m‘ymmltv bullding N Yy Community Center -
tot room - : :
Compiter lab : ' X . / RoseHedge O - Technology Lab Computer Class
Two ball diamonds : : Youth tutoring
Two outdoor basketbal courts . : : Youth counséling
Picnic and BBQ areas \N _ & Boy Seouts
Children's play area . g s ) : Girl Scouts
Youth and Teen Programs: : f Snopping . ‘ . Cub & Tiger Scouts
Teen Club —— ' Parenting classes
After-school Day Camp , Wastington Bl Employment referrals
Ygou%\ss?)lgrl:s - i B pioneer 46”04 Emergency food as;lstance
= < Senior Lunch Program
Co-ed baseball _é" Hiah Sehoc! , W Senior Nutrition and Health Programs
Gils' softball Ben Avon Ave ' Senior citizen clubs
Basketball ‘ . Senior citizen dance
Flag Football o 1 . Abroblcs
gdult andDSeng:r Citizen Programs - L ; Dance dasses
ummer Day Cemp: : : 1 Gl whittier Manor ; class
Swimming at Ploneer High z : — bl m _ et Arts grg';\f: class
Palm Park g Slauson Ave _
: g a f l 11640 E. Slauson Avenue
11419 Rose Hedge Drive _E » . égs :ms g Los Nietos, CA 80606
West Whittler, CA 90606 ' Los Nietos piad (562) 690-0898
(562) 906-7763 : —>  Rveast — MddeSchool Burke St '
. Los Nietos Shopping Edwards
Los Nietos Community Whittier Center Middle " Sorensen Shopping Pioneer
Middle School Center Manor Norwalk BI School Park Center High School
12:05 1210 12:15 1218 12:20 12:22 12:27 12:30
12:35 . 12:40 12:45 12:48 12:50 ' 12:52 12:67 1.00
1:05 1:10 1:15. 1:18 1:20 - 1:22 ey 1:30
1.35 1:40 . 145 148 1:50 1:52 : 1:57 200 -
2:.05 210 2:15 2:18 2:20 2:22 2:27 2:30
'2:35 2:40 2:45 2:48 2:50 2:52 2:57 3:00
305 . 3:10 315 3:18 320 322 . 327 . 3:30
3:35 3:.40 345 . 348 3:60 - 362 _ 3:57 4:00
4:05 4:10 4:15 : 4:18 4:20 4:22 - 427 - 430
4:35 4:40 4:45 - 448 4:50 4:52 4:57 5:00
5:05 510 5:15 - 518 520 .- 6:22 5:27 5:30
6:35 " 840 5:45 5:48 560 §:62 6:57 . 6:00
6:06 . 6:10 &1 . - 618 6:20 6:22 6:27 - 630
Ld




Los Ni_étosArea_

Free Shuttle

For more information call

.(626) 458-5960

Monday-Friday

12:35 p.m.—6:30 p.m.

Sorensen Park

Available facilities-
Community building
Tiny tot room
- Computer Lab
Two ball diamonds
Two outdoors basketball courts
Picnic and BBQ areas
Children's play area
Youth and Teen Programs:

Shopping
Center

/ Rosehedge Dr

EXHIBIT E (CONT

' SUPERVISOR GL.RIA MOLINA

Presents

Los Nietos
Community Center

Technology Lab Computer Class
Youth tutoring

Youth counseling

Boy Scouts

Employment Referrals
Emergency food assistance
Parenting classes

Teen Club ~_
j Senior Lunch Program
After-schaol Day Camp ‘ Washingion Bivd ‘Senior Nutnhon and Health Programs
Boy's Club . Piorieer Aerobics
Youth Sports. 1 High School Dance Classes
C?',ed Baseball BenAva Senior Citizen Clubs
Gir's Softbal { Senior Citizen Dance
Basketball ) Girl Scouts
Flag Football . . - .
Adult and Senior Citizen Programs £ = @LW-""“" Manor g, Er‘ig gg?:;ssco?:::
Summer Day Camp: E . e - LiE Crochet Class
Swimming at Pioneer High g Lo g f ‘ 2 :
Palm Park s Los Nietos cagvenr:.::lly 5 il 11640 E. Slauson Avenue
— & —» Middie Schoo!
11419 Rose hedge Drive Rivera SI & Scho Burke. st Los Nl(estgsz.) %gg?gggg
West Whittier, CA 90606
- (562) 908-7763
Los Nietos : Shopping Edwards ,
Los Nietos Community Whittier Center Middle Sorensen Shopping Pioneer
Middle School Center Manor Norwalk BI -School Park Center ~ High School
235 2:40 245 2:48 2:50 2:52 2:57 3:00
305 3.10 315 318 3:20 322 3.27 3:30
335 3:.40 3:45 3:48 3:50 3:52 3:57 4:00
405 4:10 4:15 4:18 4:20 4:22 4:27 4:30
435 4:40 4:45 4:48 4:50 4:52 4:57 5.00
505 - 5110 5:15 5:18 §:20 6:22 §:27 5:30
535 5:40 5:45 - 5:48 5:50 5:52 5:57 6:00
605 6:10 6:15 618 . 6:20 6:22 6:27 6:30

Para Espanol, vea al lado reverso



EXHIBIT F

CONTRACTOR-PROVIDED SERVICE VEHICLE SPECIFICATIONS

Section |

2003 or newer standard 25 ft Class 3 vehicle

Propane (LPG), or Compressed Natural Gas (CNG)

Minimum 14,000 LB GVWR

7,000 Ibs. front axle (GAWR)

10,000 Ibs. rear axle (GAWR)

Spring. suspension front and rear (option for rear air)

159 to 178 inch wheelbase

Four (4) Wheel Disc Brakes

22 passengers or 16 passengers with two (2) wheelchair positions
Folding seats are provided in the wheelchair area, which cannot be used while
wheelchairs are on board

Vertical stanchions throughout perimeter seating

86,000 BTU passenger area air-conditioning system

24,500 BTU driver area air-conditioning system

35,000 BTU passenger area heater

Passenger pull cord system

"Stop Requested" sign _

Public address system with gooseneck microphone

Backup alarm

Ricon model S-2005 fully automatic wheelchair lift to include: manual backup,
handrails, California brake interlock, lift pad kit, lift lighting, all ADA
ADA-compliment securement system for two (2) wheelchair passengers
10 Ibs. ABC Fire Extinguisher, first-aid kit, reflector kit

Inside and outside signage

Section Il

If Section | vehicle type is not available, then gasoline-powered cutaway vehicle
maybe used in substitution.

2003 or newer, standard 25 ft Class 3 vehicle

22 passengers or 16 passengers including two (2) wheelchairs

Minimum 14,000 LB GVWR

159 to 178 inch wheelbase

Four (4) Wheel Disc Brakes, 14.75" diameter

7,000 Ibs. front axle (GAWR)

10,000 Ibs. rear axle (GAWR)

Spring suspension front and rear (option for rear air)
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Folding seats are provided in the wheelchair area, which cannot be used while
wheelchairs are on board

Vertical stanchions throughout perimeter seating

86,000 BTU passenger area air-conditioning system

24,500 BTU driver area air-conditioning system

35,000 BTU passenger area heater

Passenger pull cord system

"Stop Requested" sign

Public address system with gooseneck microphone

Backup alarm

Ricon model S-2005 fully automatic wheelchair lift to include: manual backup,
handrails, California brake interlock, lift-pad kit, lift lighting, meeting all ADA
requirements, or Director approved equal.

ADA-compliant securement system for two (2) wheelchair passengers

10 Ibs. ABC Fire Extinguisher, first-aid kit, reflector kit, body fluid kit

Inside and outside signage



COUNTY-PROVIDED SERVICE VEHICLE SPECIFICATIONS

Section |

2004 Model El Dorado National E-Z Rider I!

102" Exterior width

30' 11" Overall length

160" Wheelbase

Mechanical fan drive with spring-loaded idler

Kneeling front suspension system

Air valve below front bumper

ABS air brake system

200 AMP alternator

Stainless steel battery tray, six (6) group 31 batteries

Cummins B Plus (5.9L) Propane (LPG), 195 HP

169 gallon usable fuel capacity

Spare tire and wheel (one for each vehicle)

Tilt and telescopic steering column

5-Speed Allison B300R transmission

High-idle assembly

Backup alarm warning

Hubodometer (curbside/rightside)

Air-operated door, slide glide type with three (3) position control
Hydraulic wheelchair ramp at front door

Deceleration alert rear lights

Floor-mounted directional signals

Air compressor, engine mounted

Seating for twenty-nine (29) passengers, with six (6) flip-up-type seats
American Seating model #6468 with VR-50 inserts, fiberglass
ADA compliant securement system for two (2) wheelchair passengers
Intermittent wipers

Rear collision avoidance light

Fluorescent interior lighting

Twinvision LED front and side destination signs

Internal public address system with gooseneck microphone
Radio two-way, prewire with antenna

Ribbed isle flooring, rubber

Carpeted kick panels

Driver's barrier, top and bottom sections

Rear view interior mirror

Motorized and heated exterior mirror

Passenger assist handrails, left and right side of aisle at front door
Eight (8) vertical stanchions throughout perimeter seating

New View blind for driver's window

Six (6) ceiling grab rails with hand straps

32" Transom tip-in passenger windows

Transit care graffiti guard window inserts on passenger windows
Passenger pull cord signal system with chime and dash light
Front assembly heating and air conditioning

Thermo King Model R134A heating and ventilation system
Amerex fire suppression system with methane detection
Remote control transpec roof hatch

Main Treasury farebox

First aid kit, fire extinguisher, body fluid kit, and tri-reflectors

EXHIBIT G



Section Il

If section | Vehicle type is not available, then a low-emission, gasoline-powered vehicle with similar
Contractor-Provided Service Vehicle Specifications may be provided.

P\aspub\CONTRACT\LESLIE\LOS NIETOS\2006\EXHIBIT G.doc



EXHIBIT H

CONTROLLED SUBSTANCE AND ALCOHOL TESTING PROGRAM

1.

Substance Abuse Testing

It shall be the duty of Contractor to take all steps feasible to ensure that those
employed personnel, independent contractors’ or subcontractors' employees
servicing or operating Service vehicles pursuant to this Scope of Work do not
perform those functions under the influence of alcohol, controlied substances, or
medication which impairs their judgment or physical ability.

In meeting this duty, Contractor shall, at a minimum, do the following:

a. Promulgate and Distribute to All Personnel a Written Policy Statement

Prohib

ting Servicing and/or Operating Service Vehicles While Under

the Infl

uence of Alcohol, Controlied Substances, or Any Medication

Which Impairs Judgment or Physical Ability

The written policy statement shall indicate Contractor’s intention to:
(1) initiate substance abuse testing as described herein below:
(2) immediately - suspend any personnel testing "positive" for
substance abuse from servicing or operating Service vehicles pending
review pursuant to the procedure described herein below; and
(3) absent overruling on review to permanently prohibit such person
from servicing or operating Service vehicles.

b. Institute a Comprehensive Program for Substance Abuse Testing for

All Personnel Entailing Urinalysis and/or Blood Tests

1.

Pre-employment testing of job applicants, independent

contractors' and subcpntractors_' employees all as part of the
pre-employment physical examination

Urine and/or blood samples will be taken as part of the
pre-employment physical examination process and will be
subjected to recognized testing procedures employed by duly
licensed clinical laboratory technicians to determine the
presence of alcohol and/or any controlled substance as that
term is used in the Health and Safety Code, Section 11054,
including, but not limited to, marijuana and its derivatives,
opium and its derivatives, methaqualone, methamphetamine,
lysergic acid diethylamide, psilocybin, or mescaline. Evidence
of controlled substance presence in urine or blood of any job
applicant shall require denial of the job application. Evidence
of a blood alcohol level at the time of testing of greater than
0.04 percent shall likewise require denial of the job application.

If Contractor at any time during the period of this Contract uses
or contemplates usage of independent contractors' or
subcontractors' employees to service or operate the Service
vehicles, the individuals who would perform such functions
under such contractual arrangement shall be tested in the
fashion described hereinabove and shall be prohibited from
performing said functions upon testing "positive" for controlled
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substance use or blood alcohol concentration in excess of 0.04
percent.

Mandatory drug testing within three (3) hours of a traffic
accident or incident giving rise to a suspicion of substance
abuse

The Provider shall make the necessary arrangements for and
require substance abuse testing of all personnel, independent
contractors' or subcontractors' employees involved in a traffic
accident while operating a Service vehicle within as short a
time as possible following the accident and in no event to
exceed three (3) hours thereafter.

The Provider shall make the necessary arrangements for and
require substance abuse testing of all personnel, independent
contractors' or subcontractors' employees servicing or
operating a Service vehicle as to whom a report has been
received from the public or from coworkers or supervisors as to
involvement in a physical altercation, being verbally abusive or
otherwise acting in a bizarre manner. The Provider shall make
arrangements to provide for continued public transportation
service prior to ordering the subject individual to report for drug
testing, but shall make every effort to have the testing occur
within three (3) hours of the reported incident.

In addition to the testing required under Subsection 1.B.1
hereinabove, the testing required pursuant to this subsection
shall include testing for the presence of prescription drugs and
other over-the-counter medications which are known, on
occasion, to cause drowsiness, impairment of judgment,
and/or impairment of physical coordination and activity. This
classification of substance is intended to include among other
things:  antihistamines, tranquilizers, pain killers, mood
elevators, and psychotropics.

All persons testing "positive"” for controlled substance abuse or
showing blood-alcohol concentration in excess of 0.04 percent
shall be immediately suspended from servicing or operating
Service vehicles pending review pursuant to the review
procedure set forth herein below. In the absence of an
overruling of the suspension pursuant to the review procedure,
the Provider shall permanently prohibit these individuals from
sfel\'lvvicirll(g or operating Service vehicles pursuant to this Scope
of Work.

All persons whose tests indicate a blood-alcohol concentration
greater than 0.00 percent but less than 0.04 percent or show
the presence of a medication known on occasion to cause
drowsiness, impairment of judgment, and/or impairment of
coordination, and other physical abilities shall be immediately
suspended from servicing or operating a Service vehicle for a
period of twenty-four (24) hours. These individuals shall be
given oral explanation and warning confirmed in writing and



noted in the personnel file with respect to the potential safety
hazard posed by the involved substance.

Non-discretionary, Random Substance Abuse Testing

The Provider shall identify -all personnel, independent
contractors’, or subcontractors’ employees scheduled to
service or operate Service vehicles pursuant to this Scope of
Work and place their names in a data pool susceptible to truly
random accessibility either physically as by placement of cards
in a tumbler or by programming of an information retrieval
system.

Names of individuals shall be chosen for random testing on a
schedule designed to test twenty-five percent (25%) of the
relevant personnel and affected other personnel quarterly
which schedule shall be set forth in a public statement
distributed quarterly to all personnel and affected other
persons. In no event shall the employee have more than
six (6) hours notice prior to his or her appointment for the test.

The testing shall take place on company time at a location that
does not require the person tested to expend more personal
time in traveling to or from the testing site than would otherwise
be expended in traveling to or from a work location.

The testing shall be as to controlled substance abuse and/or
blood-alcohol concentration as set forth in Subsection B.1.
Upon evidence of a blood-alcohol level in excess of 0.04
percent or of the presence of any controlled substance in any
tested individual, the Provider shall immediately suspend that
individual from servicing or operating a Service vehicle
pursuant to this Scope of Work.

If the finding of substance abuse is not overruled upon review,
the Provider shall permanently prohibit any such individual
from servicing or operating Service vehicles pursuant to this
Scope of Work.

Double Testing

All urine and/or blood samples taken for the testing described
hereinabove which test positive shall be processed twice for
each subject substance. In those cases where it is necessary
to perform a second test on a urine sample, the second test
shallI use a different methodology to assure the validity of the
results.

No disciplinary action set forth herein shall be taken unless the
urine or blood tests "positive" for the subject substance in each
test.



5. Notification of Suspension and Intent to Prohibit Servicing or
Operating Vehicles or Performance of Function with Potential
Impact upon Public Safety

The Provider shall, upon receipt of substance abuse test
results warranting action herein under, notify the subject
individual of his immediate suspension and of the Provider's
intention to prohibit performance of specified duties. The
Provider is not required hereby to terminate employment of the
individual altogether.

Institute A Review Procedurq

The Provider shall provide use of a meeting foom and, as to the
employee Board member, paid time for the convening of a
drug-testing Review Board on an as-needed basis.

An individual must request a review in writing and must deliver that
request to any superior within two (2) business days of receipt of the
notice of suspension or forfeit his right of review. The superior shall
deliver the request to any Board member.

The Board shall consist of a member appointed by the Provider, an
employee representative (who shall be an employee of the Provider),
and a third party chosen by the other two (2).

The Board shall decide upon the consequences of the substance
testing set forth in Subsection B above within one (1) week of receipt
of the request for review.

The Board shall hold short hearings at which the individual tested
shall have the opportunity to dispute the fact of substance abuse and
present evidence of extenuating circumstances.

The rules of evidence need not be applied. The fact of substance
abuse will be presumed from the results of the substance test.
Anticipated as the factual basis for rebutting that presumption would
be a contrary test result obtained by the individual voluntarily in a
relevant time frame from a competent disinterested laboratory.

The Bbard may make ex parte inquiries to County Health officials with
respect to any review proceeding.

The Board has absolute discretion to question of extenuating
circumstances. ‘

The Board shall vote on whether to sustain or overrule the prohibition
intended to be imposed within one (1) week of the hearing. A
two-thirds vote is required to overrule the Provider's intended work
prohibition.

The decision shall be written but need not be a formal document.



Confidentiality

The substance test results and any material presented to the Review Board shall be
maintained in a confidential file by the Provider. The confidentiality shall be of a
limited nature. The files will not be available for public inspection and the
information therein shall not be otherwise published. The County shall have access
thereto however. Statistics generated there from without specific reference to
individuals may be published or made available for public inspection; and the
Provider will not refuse to honor a criminal or civil subpoena relative thereto.

Liability .

The County shall indemnify, defend, and hold harmless the Provider, its officers,
agents, and employees, from and against any and all liability, expense, including
defense costs and legal fees, and claims for damages arising from the institution of
legal proceedings challenging the right of the Provider to subject its employees to
madndar;tory random drug and alcohol abuse testing, or to require its subcontractors
to do the same. -



LOS ANGELES COUNTY MANDATORY
CONTROLLED SUBSTANCE AND ALCOHOL TESTING PROGRAM

QUARTERLY REPORT
Provider: » _ Reporting Period:
Agreement/Contract No. Project:

A requirement of the subject Agreement or Scope of Work is the mandatory quarterly drug testing program. Please
complete and submit one of these forms no later than fifteen (15) days after the end of each quarter.

FAX to: (626) 979-5359

or
MAIL to: Los Angeles County Department of Public Works

Attention Transit Operations Section

P.O. Box 1460

Alhambra, CA 91802-1460
L RANDOM TESTING DRIVERS MECH. OTHER TOTAL

a.  Number of drivers and mechanics assigned
to project this quarter.

b.  Number of random test (25% minimum)

¢c.  Number of positive tests results

d.  Number of positive second tests

e.  Action taken due to second positive tests

1L PRE-EMPLOYMENT TESTING

a.  Number of potential employees tested

b.  Number of positive tests results

c.  Action taken on positive tests

i INCIDENT-RELATED TESTING

Number of employeés tested

a.
b.  Number of positive tests results

c.  Number of positive second tests

d.  Action taken due to second positive tests

Prepared By Date

P:\aspub\CONTRACT\LESLIE\LOS NIETOS\2006\EXHIBIT G.doc



EXHIBIT |
TRANSIT SECURITY PLAN
Homeland Security Presidential Directive-3

For Immediate Release
Office of the Press Secretary
March 12, 2002

Purpose

The Nation requires a Homeland Security Advisory System to provide a comprehensive
and effective means to disseminate information regarding the risk of terrorist acts to
Federal, State, and local authorities and to the American people. Such a system would
provide warnings in the form of a set of graduated "Threat Conditions" that would
increase as the risk of the threat increases. At each Threat Condition, Federal
departments and agencies would implement a corresponding set of "Protective
Measures" to further reduce vulnerability or increase response capability during a period
of heightened alert.

This system is intended to create a common vocabulary, context, and structure for an
ongoing national discussion about the nature of the threats that confront the homeland
and the appropriate measures that should be taken in response. It seeks to inform and
facilitate decisions appropriate to different levels of government and to private citizens
at home and at work.

Homeland Security Advisory System

The Homeland Security Advisory System shall be binding on the executive branch and
suggested, although voluntary, to other levels of government and the private sector.
There are five Threat Conditions, each identified by a description and corresponding
color. From lowest to highest, the levels and colors are:

Low = Green;
Guarded = Blue;
Elevated = Yellow;
High = Orange;
Severe = Red. -

The higher the Threat Condition, the greater the risk of a terrorist attack. Risk includes
both the probability of an attack occurring and its potential gravity. Threat Conditions
shall be assigned by the Attorney General in consultation with the Assistant to the
President for Homeland Security. Except in exigent circumstances, the Attorney
- General shall seek the views of the appropriate Homeland Security Principals or their
subordinates, and other parties as appropriate, on the Threat Condition to be assigned.
Threat Conditions may be assigned for the entire Nation, or they may be set for a
particular geographic area or industrial sector. Assigned Threat Conditions shall be
reviewed at regular intervals to determine whether adjustments are warranted.



For facilities, personnel, and operations inside the territorial United States, all Federal
departments, agencies, and offices other than military facilities shall conform their
existing threat advisory systems to this system and henceforth administer their systems
consistent with the determination of the Attorney General with regard to the Threat
Condition in effect.

The assignment of a Threat Condition shall prompt the implementation of an
appropriate set of Protective Measures. Protective Measures are the specific steps an
organization shall take to reduce its vulnerability or increase its ability to respond during
a period of heightened alert. The authority to craft and implement Protective Measures
rests with the Federal departments and agencies. It is recognized that departments and
agencies may have several preplanned sets of responses to a particular Threat
Condition to facilitate a rapid, appropriate, and tailored response. Department and
agency heads are respon-sible for developing their own Protective Measures and other
antiterrorism or self-protection and continuity plans, and resourcing, rehearsing,
documenting, and maintaining these plans. Likewise, they retain the authority to
respond, as necessary, to risks, threats, incidents, or events at facilities within the
‘specific jurisdiction of their department or agency, and, as authorized by law, to direct
agencies and industries to implement their own Protective Measures. They shall
continue to be responsible for taking all appropriate proactive steps to reduce the
vulnerability of their personnel and facilities to terrorist attack. Federal department and
agency heads shall submit an annual written report to the President, through the
Assistant to the President for Homeland Security, describing the steps they have taken
to develop and implement appropriate Protective Measures for each Threat Condition.
Governors, mayors, and the leaders of other organizations are encouraged to conduct a
similar review of their organizations= Protective Measures.

The decision whether to publicly announce Threat Conditions shall be made on a case-
by-case basis by the Attorney General in consulitation with the Assistant to the President
for Homeland Security. Every effort shall be made to share as much information
regarding the threat as possible, consistent with the safety of the Nation. The Attorney
General shall ensure, consistent with the safety of the Nation, that State and local
government officials and law enforcement authorities are provided the most relevant
and timely information. The Attorney General shall be responsible for identifying any
other information developed in the threat assessment process that would be useful to
State and local officials and others and conveying it to them as permitted consistent with
the constraints of classification. The Attorney General shall establish a process and a
system for conveying relevant information to Federal, State, and local government
officials, law enforcement authorities, and the private sector expeditiously.

‘The Director of Central Intelligence and the Attorney General shall ensure that a
continuous and timely flow of integrated threat assessments and reports is provided to
the President, the Vice President, Assistant to the President and Chief of Staff, the
Assistant to the President for Homeland Security, and the Assistant to the President for
National Security Affairs. Whenever possible and practicable, these integrated threat
assessments and reports shall be reviewed and commented upon by the wider
interagency community.



A decision on which Threat Condition to assign shall integrate a variety of
considerations. This integration will rely on qualitative assessment, not quantitative
calculation. Higher Threat Conditions indicate greater risk of a terrorist act, with risk
including both probability and gravity. Despite best efforts, there can be no guarantee
that, at any given Threat Condition, a terrorist attack will not occur. An initial and
important factor is the quality of the threat information itself. The evaluation of this threat
information shall include, but not be limited to, the following factors:

1. To what degree is the threat information credible?
2. To what degree is the threat information corroborated?
3. To what degree is the threat specific and/or imminent?

4. How grave are the potential consequences of the threat?
Threat Conditions and Associated Protective Measures

The world has changed since September 11, 2001. We remain a Nation at risk to
terrorist attacks and will remain at risk for the foreseeable future. At all Threat
Conditions, we must remain vigilant, prepared, and ready to deter terrorist attacks. The
following Threat Conditions each represent an increasing risk of terrorist attacks.
Beneath each Threat Condition are some suggested Protective Measures, recognizing
that the heads of Federal departments and agencies are responsible for developing and
implementing appropriate agency-specific Protective Measures:

1. Low Condition (Green). This condition is declared when there is a low risk of
terrorist attacks. Federal departments and agencies should consider the following
general measures in addition to the agency-specific Protective Measures they
develop and implement:

1. Refining and exercising as appropriate preplanned Protective Measures;

2. Ensuring personnel receive proper training on the Homeland Security
Advisory System and specific preplanned department or agency
Protective Measures; and '

3. Institutionalizing a process to assure that all facilities and regulated
sectors are regularly assessed for vulnerabilities to terrorist attacks, and
all reasonable measures are taken to mitigate these vulnerabilities.

2. Guarded Condition (Blue). This condition is declared when there is a general
risk of terrorist attacks. In addition to the Protective Measures taken in the
previous Threat Condition, Federal departments and agencies should consider
the following general measures in addition to the agency-specific Protective
Measures that they will develop and implement:

1. Checking communications with designated emergency response or
command locations;



2. Reviewing and updating emergency response procedures; and

3. Providing the public with any information that would strengthen its ability to
act appropriately.

3. Elevated Condition (Yellow). An Elevated Condition is declared when there is a
significant risk of terrorist attacks. In addition to the Protective Measures taken in
the previous Threat Conditions, Federal departments and agencies should
consider the following general measures in addition to the Protective Measures
that they will develop and implement:

1. Increasing surveillance of critical locations;
2. Coordinating emergency plans as appropriate with nearby jurisdictions;

3. Assessing whether the precise characteristics of the threat require the
further refinement of preplanned Protective Measures; and

4. Implementing, as appropriate, contlngency and emergency response
plans.

4. High Condition (Orange). A High Condition is declared when there is a high risk
of terrorist attacks. In addition to the Protective Measures taken in the previous
Threat Conditions, Federal departments and agencies should consider the
following general measures in addition to the agency-specific Protective
Measures that they will develop and implement:

1. Coordinating necessary seCurity efforts with Federal, State, and local law
enforcement agencies or any National Guard or other appropriate armed
forces organizations;

2. Taking additional precautions at public events and possibly considering
alternative venues or even cancellation;

3. Preparing to execute contingency procedures, such as moving to an
alternate site or dispersing their workforce; and

4. Restricting threatened facility access to essential personnel only.

5. Severe Condition (Red). A Severe Condition reflects a severe risk of terrorist
attacks. Under most circumstances, the Protective Measures for a Severe
Condition are not intended to be sustained for substantial periods of time. In
addition to the Protective Measures in the previous Threat Conditions, Federal
departments and agencies also should consider the following general measures
in addition to the agency-specific Protective Measures that they will develop and
implement:

1. Increasing or redirecting personnel to address critical emergency needs;



2. Assigning emergency response personnel and pre-positioning and
mobilizing specially trained teams or resources;

3. Monitoring, redirecting, or constraining transportation systems; and

4. Closing public and government facilities.

Comment and Review Periods

The Attorney General, in consultation and coordination with the Assistant to the
President for Homeland Security, shall, for 45 days from the date of this directive, seek
the views of government officials at all levels and of public interest groups and the
private sector on the proposed Homeland Security Advisory System.

One hundred thirty-five days from the date of this directive the Attorney General, after
consultation and coordination with the Assistant to the President for Homeland Security,
and having considered the views received during the comment period, shall recommend
to the President in writing proposed refinements to the Homeland Security Advisory
System.



EXHIBIT 1.1

Top 20 Security Program Action Items for Transit Agencies

The following Action Items identify the most important elements that transit agencies
should incorporate into their System Security Program Plans. These top twenty (20)
items are based on good security practices identified through FTA's Security
Assessments and Technical Assistance provided to the largest transit agencies.
Specific information on these elements may be found in FTA's Transit System Security
Program Planning Guide. FTA is working with transit agencies to encourage them to
incorporate these practices into their programs.

Management and AccBuntabiIity
1. Written security program and emergency management plans are established.

2. The security and emergency management plans are updated to reflect anti-terrorist
measures and any current threat conditions.

3. The security and emergency management plans are an integrated system program,
including regional coordination with other agencies, security design criteria in
procurements and organizational charts for incident command and management
systems.

4. The security and emergency management plans are signed, endorsed and approved
by top management.

5. The security and emergency management programs are assigned to a senior level
manager.

6. Security responsibilities are defined and delegated from management through to the
front line employees.

7. All operations and maintenance supervisors, forepersons, and managers are held
accountable for security and emergency management issues under their control.

Security Problem Identification
8. A threat and vulnerability assessment resolution process is established and used.

9. Security sensitive intelligence information sharing is improved by joining InfraGuard,
the FBI Regional Task Force and the Surface Transportation Intelligence Sharing &
Analysis Center (ISAC); security information is reported through the National Transit
Database (NTD).

Employee Selection

10. Background investigations are conducted on all new front-line operations and
maintenance employees (i.e., criminal history, motor vehicle records, credit history).



11. Criteria for background investigations are established.
Training
12. Security orientation or awareness materials are provided to all front-line employees.

13. Ongoing training programs on safety, security and emergency procedures by work
area are provided.

14. Public awareness materials are developed and distributed on a system wide basis.

Audits and Drilis

15. Periodic audits of security and emergency management policies and procedures are
conducted.

16. Tabletop and functional drills are conducted at least once every six months and full-
scale exercises, coordinated with regional emergency response providers, are
performed at least annually.

Document Control
17. Access to documents of security critical systems and facilities are controlled.
18. Access to security sensitive documents is controlled.

Access Control

19. Background investigations are conducted of contractors or others who require
access to security critical facilities, and ID badges are used for all visitors, employees
and contractors to control access to key critical facilities.

Homeland Security

20. Protocols have been established to respond to the Office of Homeland Security
Threat Advisory Levels.



EXHIBIT 1.2

Federal Transit Administration

Transit Threat Level Response Recommendation
FTA Policy Statement

The Federal Transit Administration (FTA) has developed a National Transit Response
Model that supports the initiatives of the Office of Homeland Security (OHS). The plan is
a guide for the FTA's response to the OHS Homeland Security Advisory System
(HSAS). The Transit Threat Level Response Recommendation, in turn, provides
guidance to the U.S. transit industry in responding to the various OHS threat level
designations.

Introduction and Background

The Federal Transit Administration (FTA), in response to the Office of Homeland
Security (OHS), has defined the following plan to guide transit response to the HSAS as
defined in Homeland Security Presidential Directive #3. The plan establishes a
consistent and coordinated transit response to potential threats in order to protect transit
passengers, employees, and infrastructure, and to support community emergency
response efforts. Further, the plan is compatible with the way transit operates:

. Transit relies on an inherently open architecture, allowing free movement of
passengers in public facilities and vehicles. This freedom of movement must be
maintained to permit transit to perform its basic functions.

» Transit is geographically widespread, often operating on public infrastructure and
requiring  important  interagency = cooperaton to  ensure  protection.

» There is great diversity in how police and security forces are provided and deployed
at different transit systems. There is no national mandate to standardize this facet of
transit operations and security force policies will remain a local agency decision.

. Transit functions include substantial differences in equipment, infrastructure,
operations and security practices from agency to agency. While this plan provides
general guidance for response to individual threat conditions, the details of specific
implementation vary substantially throughout these agencies.

. Transit systems are routinely under surveillance by their operating staff (e.g.,
drivers, supervisors, station attendants, and controllers), security employees, and, with
increasing frequency, transit passengers. This normal level of vigilance, supplemented
by appropriate awareness training and the protective measures identified under threat
condition green/blue, may be sufficient vigilance for some systems.



EXHIBIT 1.3

Threat Level/Attack/Recovery Systems Approach

The FTA National Transit Response Model supplements the existing HSAS Threat
Condition model with Black and Purple designations to further define appropriate transit
industry activities when an attack is in progress and during the post-event recovery of
transit services and facilities.

Color Condition

Green Low threat level
Blue General threat level
Yellow  Elevated threat level
Orange High threat level
Red Severe threat level

Black Actual Attack
Purple  Recovery

The Black and Purple designations are interpreted as follows.

. Black indicates that an attack is underway against a specific transit agency or
within the agency's immediate geographic area. The Black state is entered only when
an attack has occurred. Black includes the immediate post-attack time period when the
transit agency may be responding to casualties, assisting in evacuations, inspecting and
securing transit facilities, or helping with other tasks directed by the local emergency
management - authority.

. Purple indicates the recovery of transit service after an attack has occurred.
Purple includes restoration of levels of service, routes, and schedules, repairing or
reopening facilities, adjustment of staff work schedules and duty assignments,
responding to customer inquiries about services, and other activities necessary to
restore transit service. The Purple state follows the Black state and may also exist for
short time periods when the agency is transitioning from a higher threat condition to a
lower threat condition (e.g., from Red to Orange). The Purple state will coexist with the
prevailing threat condition. In other words, business recovery (Purple) will be
accomplished while maintaining the prevailing readiness status (e.g., Orange protective
measures).

Threat Level Information

The Attorney General makes the decision to change the OHS threat level. Changes in
threat levels typically will be in sequential stepwise order. As conditions warrant,
- elevated threat levels will typically progress in order from lowest (green) to highest (red).
Likewise, as conditions warrant, returning from higher to lower threat levels will typically
progress sequentially.



Transit response posture ‘'may vary depending on the nature of the threat level. For
example, threat guidance focused on the northeastern region may dictate that transit
agencies in that region maintain a higher response posture than other regions of the
country. If the guidance is modal-based, for example a threat to subways and transit
agencies with subway modes may maintain a higher response posture than agencies
without subways. In fact, large multi-modal transit agencies may operate their different
modes with different response postures.

However, based on information and conditions, transit agencies should be prepared for
the distinct possibility of a non-sequential threat level advisory. For example, if
information and conditions warrant, a current threat advisory level of "Yellow" could be
directly elevated to "Red."

Transit agencies must work collaboratively with their local and regional emergency
management organizations, joint terrorism task force, police agencies, and other
organizations. Each transit agency is responsible for determining its own appropriate
response posture, based on an assessment of the guidance received from all sources
‘and the response posture of the communities where the agency provides service.

FTA Recommended Protective Measures/Activities for Transit Agencies

The FTA recommends the threat level protective measures and activities for transit
agencies as suggested or recommended actions, not required actions. While each
transit agency should implement measures/activities appropriate to its own operating
environment, the following general guidelines apply:

. The threat/risk goes up with each successive level.

. Responses are additive; each level incorporates all activities from the previous
levels.

. Threat information may be general or indicated for different geographical regions

of the country, metro areas, cities, transit agencies, industries, facility types (e.g.,
subway, tunnel, bus, control center, etc.), or for a specific facility.

. Specific implementation must be determined by the transit agency in light of
actual events; protective measures for a higher level than officially designated may be
implemented by the transit agency. For example, if the threat advisory level is elevated
from "Yellow" to "Orange" a transit agency may elect to implement not only "Orange"
level suggested protective measures, but also some "Red" level protective measures.

The following table presents specific transit industry protective measures in response to
the HSAS threat level conditions, as well as for the actual attack and post-
attack/recovery phases.



FTA Recommended Transit Protective Measures: GREEN

Low Condition (Green). This condition is declared when there is a low risk of terrorist
attacks.

Measure 1. Refining and exercising as appropriate preplanned Protective Measures.
Measure 2. Ensuring personnel receive proper training on the Homeland Security
Advisory System and specific preplanned department or agency Protective Measures.
Measure 3. Institutionalizing a process to assure that all facilities and regulated sectors
are regularly assessed for vulnerabilities to terrorist attacks, and all reasonable
measures are taken to mitigate these vuinerabilities.

Measure 4. All contractors and visitors must check or sign in and out of designated
facilities or areas within the facility that are considered key command, control or
communications centers or areas.

Measure 5. Ensure existing security measures are in place and functioning such as
fencing, locks, camera surveillance, intruder alarms, and lighting. Identify those
additional security measures and resources that can enhance the security at the higher
Threat Condition levels, e.g., increased surveillance.

Measure 6. Establish local, regional and system-wide threat and warning dissemination
process, emergency communications capability, and contact information with law
enforcement and security officials, including local FBI Field Offices, first responders,
regional and district US DOT and FTA representatives. Emergency communications
should have redundancy in both hardware and means to contact security officials, law
enforcement agencies, and mobile field command centers.

Measure 7. Develop terrorist and security awareness and provide information and
educate employees on security standards and procedures. Caution employees not to
talk with outsiders concerning their facility or related issues.

Measure 8. Advise all personnel at each facility to report the presence of unknown
personnel, unidentified vehicles, vehicles operated out of the ordinary, abandoned
parcels or packages, and other suspicious activities.

Measure 9. Develop procedures for shutting down and evacuation of the facility.
Facilities located near critical community assets should be especially vigilant of security
measures.

Measure 10. Incorporate security awareness and information into public education
programs and notifications to emergency response organizations.

Measure 11. Survey surrounding areas to determine those activities that might increase
the security risks that could affect the facility, e.g., airports, government buildings,
industrial facilities, pipelines, etc.

Measure 12. Ensure contingency and business continuity plans are current and include
a response to terrorist threats.

Measure 13. Develop and implement hardware, software, and communications security
for computer based operational systems.



FTA Recommended Transit Protective Measures: BLUE

Guarded Condition (Blue). This condition is declared when there is a general risk of
terrorist attacks.

Measure 14. Establish liaison with each station or facility served to coordinate
measures that may be necessary if the Threat Condition increases.

Measure 15. Ensure that a response can be mobilized and review facility security plans
and procedures including bomb threat, chemical, biological or radiological threat and
evacuation procedures. Ensure plans incorporate EOD and tactical teams as
necessary, including accessibility to explosive detection capabilities such as K-9 teams
or electronic sniffers.

Measure 16. Inspect perimeter fencing and repair all fence breakdowns. In addition,
review all outstanding maintenance and capital project work that could affect the
security of facilities.

Measure 17. Review all operations plans, personnel details, and logistics requirements
that pertain to implementing higher Threat Condition levels.

Measure 18. Inspect all CCTV/Video Camera/VCR equipment and intercom systems
where applicable to ensure equipment is operational.

Measure 19. Review and ensure adequacy of personnel and ID issuance and control
procedures.

Measure 20. Require each visitor to check in at a designated facilities or areas within
the facility that are consider key command, control or communications centers or areas
and verify their identification - be especially alert to repeat visitors or outsiders who have
no apparent business at the facility and are asking questions about the facility or related
issues including the facility’s personnel. Be familiar with vendors who service the facility
and investigate changes in vendor personnel. ,

Measure 21. Inspect emergency supplies to ensure equipment is in good working order.
Measure 22. Provide the public with any information that would strengthen its ability to
act appropriately.

Measure 23. At regular intervals, remind all personnel to be suspicious and inquisitive
about strangers, particularly those carrying suitcases or other containers. Watch for
unidentified vehicles on or in the vicinity of facilities. Watch for abandoned parcels or
suitcases and any unusual activity.



FTA Recommended Transit Protective Measures: YELLOW

Elevated Condition (Yellow). An Elevated Condition is declared when there is a
significant risk of terrorist attacks.

Measure 24. Inform all law enforcement and security officials with an operational need
to know of the increased threat. Communicate this information to agency employees
who have an operational need to know. Reinforce awareness of responsibilities with
employees.

Measure 25. Test security and emergency communications procedures and protocols.
Post Security Alert if appropriate. Check communications with designated emergency
response or command locations.

Measure 26. Secure all buildings and storage areas not in regular use. Increase
frequency of inspection and patrols within the facility including the interior of buildings
and along the facility perimeter. Increase surveillance in areas considered key
command, control or communications centers and areas such as truck docks, taxi
lanes, parking lots, bridges, tunnels, and interlockings, as applicable.

Measure 27. Check designated unmanned and remote sites at more frequent intervals
for signs of unauthorized entry, suspicious packages, or unusual activities.

Measure 28. Reduce the number of access points for vehicles and personnel to
minimum levels and periodically spot check the contents of vehicles at the access
points. Be alert to vehicles parked for an unusual length of time in or near a facility.
Measure 29. Inspect all mail and packages coming into a facility. Do not open
suspicious packages. Review the USPS "Suspicious Mail Alert" and the "Bombs by
Mail" publications with all personnel involved in receiving mail and packages.

Measure 30. Network with local law enforcement intelligence units, i.e. FBI field offices,
and liaison, as appropriate, with other departments.

Measure 31. Ensure that personnel with access to building plans and area evacuation
plans be available at all times. Personnel should be able to seal off an area
immediately. The Director of Safety and Security and staff required to implement
security plans should be on call and readily available.

Measure 32. Increase security spot checks of vehicles and persons entering facilities.
Measure 33. Review and implement security measures for high-risk personnel, as
appropriate.

Measure 34. Increase the frequency of warnings by Low Condition (Green) and
Guarded Condition (Blue) and inform personnel of additional threat information as
available. Implement procedures to provide periodic updates on security measures
being implemented.

Measure 35. Ensure that a company or facility response can be mobilized appropriate
for the increased security level. Review communications procedures and back-up plans
with all concerned.

Measure 36. Review with all facility employees the operations plans, personnel safety,
security details, and logistics requirements that pertain to implementing increased
security levels. Review notification/recall lists.

Measure 37. Confirm availability of security resources that can assist with 24/7
coverage as applicable.



Measure 38. Step up routine checks of unattended vehicles, scrutiny of packages and
vehicles, and monitor critical facilities and key infrastructure (e.g., directed patrol checks
of hatches, traction power substations, signal equipment, tracks, switches, rail yards
and shops, rights-of-way, parking lots, etc.) are properly secured.

Measure 39. Limit visitor access to key security areas and confirm that the visitor has a
need to be and is expected. All unknown visitors should be escorted while in these
areas.

Measure 40. Advise local police agencies that the facility is at Elevated Condition
(Yellow) and advise the measures being employed. Coordinate emergency plans as
appropriate with nearby jurisdictions.

Measure 41. Resurvey the surrounding area to determine if activities near the facility
"~ could create emergencies and other incidents that could affect the facility, e.g., airports,
government buildings, industrial facilities, railroads, other pipelines, etc.

Measure 42. Instruct employees working alone at remote locations or on the ROW to
check-in on a periodic basis.

Measure 43. Check to ensure all emergency telephone, radio, intercom, and satellite
communication devices are in place and they are operational.

Measure 44. Direct all personal, company, and contractor vehicles at the facility are
secured by locking the vehicles. Remind Bus drivers to lock vehicles and check vehicles
before entering or driving.

Measure 45. Interface with vendors and contractors to heighten awareness and report
suspicious activity. Post signs or make routine public announcements that emphasize
the need for all passengers to closely control baggage and packages to avoid
transporting items without their knowledge.

Measure 46. Assign canines to visible patrols in stations where applicable.

Measure 47. Alert bus and helicopter units, if applicable.

Measure 48. Increase special foot patrols, bicycle patrol, and bus and train boardings
as appropriate. Use canine patrols if available.

Measure 49. Develop and implement a schedule for increasing the frequency of
inspection including specific areas and item such as: telephone booths, garbage
containers, and all public areas.

Measure 50. Assessing whether the precise characteristics of the threat require that
further refinement of preplanned Protective Measures. :

Measure 51. Implementing, as appropriate, contingency and emergency response
plans.

Measure 52. Keep all personnel involved in implementing antiterrorist contingency
plans on call.

Measure 53. Secure and regularly inspect all buildings, rooms, and storage areas not in
regular use.

Measure 54. At the beginning and end of each workday and at other regular and
frequent intervals, inspect the interior and exterior of buildings in regular use for
suspicious packages.

Measure 55. Examine mail (above the regular examination process) for letter or parcel
bombs.

Measure 56. Check all deliveries to facility and loading docks.



Measure 57. Make staff and dependents aware of the general situation in order to stop
rumors and prevent unnecessary alarm.

Measure 58. At an early stage, inform members of local security committees of actions
being taken. Explain reasons for actions.

Measure 59. Operate random patrols to check vehicles, people, and buildings.
Measure 60. Implement additional security measures for high-risk personnel as
appropriate.



FTA Recommended Transit Protective Measures: ORANGE

High Condition (Orange) A High condition is declared when there is a high risk of
terrorist attacks.

Measure 61. Move cars and objects (e.g., crates, trash containers) at least 25 meters
from buildings (Where possible) particularly highly populated, mission related, or high
profile buildings. Consider centralized parking. Move automobiles and other non-
stationary items from station and terminal perimeters and other sensitive buildings or
areas. ldentify areas where explosive devices could be hidden.

Measure 62. Close and lock gates and barriers except those needed for immediate
entry and egress. Inspect perimeter fences on a regular basis. Ensure that other
security systems are functioning and are available. '

Measure 63. Increase security manpower for additional survelllance to act as a
deterrent and prevent unauthorized access to secure areas, deploy specialty/technical
resources, and enact local tactical plans, if applicable. The areas recommended for
additional patrols should include railroad terminals, on trains and busses, at bus stops,
parking areas, loading docks, ticket counters, secure areas, bridges, tunnels and
interlockings. Increasing surveillance of critical locations.

Measure 64. Arrange for and deploy plainclothes law enforcement or security officials
for surveillance in terminals, stations and other location as appropriate.

Measure 65. Physically inspect visitors and randomly inspect their suitcases, parcels,
and other containers.

Measure 66. Continue Low, Guarded and Elevated measures or introduce those that
have not already been implemented.

Measure 67. Activate emergency response plans.

Measure 68. Reduce facility access points to the absolute minimum necessary for
continued operation. Restrict threatened facility access to essential personnel only.
Measure 69. Advise local police agencies that the facility is at a High Condition
(Orange) and advise the measures being employed.

Measure 70. Consult with local authorities about control of public roads and accesses
that might make the facility more vulnerable to terrorist attack if they were to remain
open. Take additional precautions at public events and possibly consider alternative
venues or even cancellation.

Measure 71. Erect barriers and obstacles to control direction of traffic flow and protect
that terminal, station or other key area/facility from an attack by a parked or moving
vehicle - company vehicles may be used for this purpose. Implement centralized
parking and shuttle bus service where feasible.

Measure 72. Schedule more frequent visits to remote sites and other locations that are
potentially impacted.

Measure 73. Increase the frequency of call-ins from remote locations. Employees
should not work alone in remote areas.

Measure 74. Check all security systems such as lighting and intruder alarms to ensure
they are functioning. Install additional, temporary lighting if necessary to adequately light
all suspect areas or decrease lighting to detract from the area.



Measure 75. Identify the owner of all vehicles parked at key command, control, or
communications areas or other critical areas/facilities/ and have all vehicles removed
which are not identified.

Measure 76. Strictly enforce control of entry. Inspect all vehicles entering key
areas/facilities including the vehicle's cargo areas, undercarriage, glove boxes, and
other areas where dangerous items could be concealed.

Measure 77. Limit access to designated facilities to those personnel who have a
legitimate and verifiable need to enter the facility. Implement positive identification of all
personnel - no exceptions. Evacuate all non-essential personnel.

Measure 78. Implement frequent inspection of key areas or facilities including the
exterior and roof of all buildings and parking areas. Increase patrolling at night and
ensure all vulnerable critical points are fully illuminated and secure. -
Measure 79. If threat is region specific, alert connecting region(s) of potential need for
additional manpower and/or equipment; commanding officers of connecting region(s).
Measure 80. Review procedures and make necessary preparations to establish
Command Center(s) where applicable; make necessary preparations to dispatch Mobile
Command Centers and/or Air Wings in the event of an actual emergency; prepare to
initiate an incident command system or similar incident management structure for
organizing the response to emergencies. Prepare to execute contingency procedures,
such as moving to an alternate site or dispersing the workforce.

Measure 81. Disable all baggage lockers where applicable.

Measure 82. Restrict access to boarding areas to ticketed passengers only.

Measure 83. Coordinate necessary security efforts with Federal, State, and local law
enforcement agencies or any National Guard or other appropriate armed forces
organizations.

Measure 84. Keep all personnel responsible for implementing antiterrorist plans on call.
Measure 85. Enforce centralized parking of vehicles away from buildings.

Measure 86. increase patrolling of the facilities. :

Measure 87. Protect all designated vulnerable points.



FTA Recommended Transit Protective Measures: RED

Severe Condition (Red). A Severe Condition reflects a sever risk of terrorist attacks.
Measure 88. Increase security patrol activity to the maximum level sustainable.
Increase perimeter patrols and inspections of facility.

Measure 89. Cancel or delay all non-vital facility work conducted by contractors, or
continuously monitor their work with company personnel as applicable.

Measure 90. Continue all Low, Guarded, Elevated and High Condition measures or
introduce those that have not already been implemented.

Measure 91. Implement emergency and continuity plans as appropriate. Reduce
restricted area access points to an operational minimum.

Measure 92. Augment security forces to ensure absolute control of key command,
control or communications centers or areas and other potential target areas. Establish
surveillance points and reporting criteria and procedures.

Measure 93. Limit schedule or routing.

Measure 94. Remove unattended, unauthorized vehicles parked within 300 feet of a
terminal building or station where passengers load or unload.

Measure 95. Increase or redirect personnel to address critical emergency needs.
Measure 96. Assign emergency response personnel and pre-position and mobilize
specially trained teams or resources.

Measure 97. Monitor, redirect, or constrain transportation systems.

Measure 98. Close public and government facilities.

Measure 99. Identify all vehicles within operational or mission support areas.

Measure 100. Search all vehicles and their contents before allowing entrance to
facilities.

Measure 101. Control access and implement positive identification of all personnel.
Measure 102. Search all suitcases, briefcases, packages, etc., brought into the facility.
Measure 103. Frequent checks of building exteriors and parking areas.

Measure 104. Minimize all administrative journeys and visits.

Measure 105. Coordinate the possible closing of public roads and facilities with local
authorities.



FTA Recommended Transit Activities: BLACK

A Black (Attack) condition means that a terrorist attack has occurred.

Measure 106. Activate Immediate Action Drills (IAD) and Emergency Responses to a
Terrorist Attack (there are 10 essential IAD's)

Measure 107. Report the attack immediately to all emergency response organizations
Measure 108. Provide for security of the site and other transit system assets during the
emergency and be alert to possible secondary attacks. ’

Measure 109. Assist response to any Casualties

Measure 110. Activate measures to Mitigate the effects of the Attack

Measure 111. Assess immediately impact of the attack on transit service and facilities
and adjust or terminate services as required.

Measure 112. Advise FTA and FBI immediately of all know information regarding the
nature of the attack so that FTA, FBI and others may immediately disseminate that
information to other transit properties nationwide.

Measure 113. Provide Internal and Public Information asap

Measure 114. Desighate the Incident Commander and Activate Transit Emergency
Response (or Operations) Center and/or dispatch representatives to appropriate
Emergency Operations Centers

Measure 115. Mobilize and provide transit assets (communications links, equipment,
facilities and personnel) in support of the overall incident response effort.

Measure 116. Identify Attackers for Responders if withesses and/or surveillance can
provide timely and relevant information

Measure 117. Activate "on-call" external contractors or other special support as
required

FTA Recommended Transit Activities: PURPLE

A Purple condition designates business recovery activities after an attack.

Measure 118. Activate (or hastily develop) Business Recovery Plan

Measure 119. Restore Transit System capabilities

Measure 120. Restore the Scene of Attack to functionality

Measure 121. Guard against secondary Attacks

Measure 122. Evaluate why Attack succeeded and update Threat and Vulnerability
Analysis

Measure 123. Identify and implement corrective measures

Measure 124. Restore Public confidence by announcing new measures

Measure 125. Return to an appropriate preventative level of GREEN thru RED
Measure 126. Coordinate funding and other needs for transit system restoration with
FTA

Measure 127. ldentify Short and Long Term Capital replacement needs, develop plans
and detailed designs

Measure 128. Complete an After Action report



EXHIBIT J

EDMUND D. EDELMAN CHILDREN'S COURT/LOS NIETOS SHUTTLE SERVICE

(2007-PA002)

VEHICLE APPEARANCE/CLEANLINESS CHECKLIST

EXTERIOR
Windshield

Windows

Body—Front and Sides
Body-Rear

Fuel Filter Area
Wheels

Rubber/Vinyl Parts
Destination Sign Area

INTERIOR
Entry/Driver Area
Windshield
Floor/Aisle

Seats

Seat Backs
Windows

Lift or Exit Door Area
Sidewall Panels
Modesty Panels
Stanchions/Grab Rails

Information Display Area

Schedule Holder(s)
Subtotal
Total

OVERALL RATING

Date/Time Vehicle No.

Checked BY

VERY GOOD ACCEPTABLE UNACCEPTABLE

VERY GOOD

ACCEPTABLE

UNACCEPTABLE




FUEL PRICE ADJUSTMENTS EXHIBIT K

IF CONTRACTOR PURCHASES FUEL AT MARKET PRICES AT TIME OF
PROPOSAL:

The Director may adjust 10 percent of the hourly rate of compensation set forth in
Form PW-2 (Schedule of Prices) based on the increase or decrease in the fuel price
published in the Official Energy Statistics from the United States Department of Energy
website at <http://tonto.eia.doe.gov/dnav/pet/pet pri_gnd dcus sca _m.htm> for Diesel

(On-Highway) and Gasoline - All Grades (Regular) for California, and at

<http://tonto.eia.doe.gov/dnav/pet/pet_pri prop dcu r50 m.htm> for Propane (LPG)
using West Coast (PADD 5) "Sales For Resale," as appropriate to the vehicle used,
beginning on the month of this Contract's start date and thereafter at each successive
one month interval (interval may differ), which shall be the effective date for any such
fuel adjustment. The percentage change in the fuel price shall be obtained using the
fuel prices published three months preceding the proposal submission date and the fuel
price published three months preceding each effective date of the adjustment.

However, when the percentage increase or decrease in the fuel price is less than
5 percent, no fuel adjustment will be granted. In the event the fuel adjustment is
granted, the fuel adjustment (increase or decrease) will be added to or subtracted from,
as applicable, the hourly rate of compensation to establish the adjusted hourly rate of
compensation. A sample calculation is included in Exhibit L.

Public Works shall be permitted to audit the Contractor's fuel usage, fuel costs, and fuel
procurement methods for the vehicles used in providing these services and the
Contractor shall provide records pertaining to its fuel costs upon the County's request.

IF THE CONTRACTOR HAS A LONG TERM AGREEMENT TO PURCHASE FUEL AT
A FIXED PRICE FOR A MULTI-YEAR PERIOD AT TIME OF PROPOSAL.:

The Director may adjust 10 percent of the hourly rate of compensation set forth in
Form PW-2 (Schedule of Prices) based on the increase or decrease in the negotiated
fuel price during the term of this Contract, whenever there is a renegotiation of the
Contractor's fuel prices with the fuel suppliers. The Contractor agrees to provide Public
Works with a copy of its current long-term fuel purchasing agreements and each new
fuel agreement, whenever the(se) agreement(s) is/are renegotiated during the term of
this Contract. Such copies, when marked "Confidential" by the Contractor, shall be
treated by the County as confidential in accordance with the California Public Records
Act. The percentage change in the fuel price shall be obtained using the fuel prices
listed in the long-term agreement on the proposal submission date and whenever there
is a change in the long-term fuel price. A sample calculation is included in Exhibit L.

However, when the percentage increase or decrease in the fuel price is less than five
percent, no fuel adjustment will be granted. In the event the fuel adjustment is granted,



FUEL PRICE ADJUSTMENTS EXHIBIT K

the fuel adjustment (increase of decrease) will be added to or subtracted from, as
applicable, the hourly rate of compensation to establish the adjusted hourly rate of
compensation. A sample calculation is included in Exhibit L.

Public Works shall be permitted to audit the Contractor's fuel usage, fuel costs, and fuel
procurement methods for the vehicles used in revenue service and the Contractor shall
provide records pertaining to its fuel costs upon the County's request.

P:\aspub\CONTRACT\LESLIE\LOS NIETOS\2006\EXHIBIT K.doc



Exhibit L
Sample Calculation of the Fuel Adjustment
Purchasing Fuel at Market Prices
Following sample data will be used to calculate sample calculation of fuel adjustment
Hourly Rate from PW-2, Schedule of Prices: $15.00

Proposal due date: August 2005
Contract start date: July 2006

Fuel Adjustment (FA) Component for Diesel price:

Diesel (On-Highway) - May 2005 245.02 cents per gallon
Diesel (On-Highway) - April 2006 293.23 cents per gallon
Percent change in Diesel (On-Highway) 19.7% increase '

Adjusted Hourly Rate (FA component):

(10% of hourly rate)* x (Percent change in Diesel Price)
[(10%) x ($15.00)] x (19.7%)

($1.50) x (19.7%)

= $0.30 Fuel Adjustment (increase)

Adjusted Hourly Rate for July 2006
$15.00 + $0.30 = $15.30

Purchasing Fuel Under Long-Term Fuel Supply Agreement

Following sample data will be used to calculate sample calculation of fuel adjustment
Hourly Rate from PW-2, Schedule of Prices: $15.00

Proposal due date: August 2005 (Long-Term Fuel Price : $2.00 per gallon)

Contract start date: July 2006

Renegotiation of Fuel Price: September 2006 (renegotiated price is $2.25 per gallon)

Fuel Adjustment (FA) Component for Contract price:

August 2005 200.00 cents per gallon
Renegotiated Price in September 2006 225.00 cents per gallon
Percent change in Diesel (long-term price) 12.5% increase

Adjusted Hourly Rate (FA component):

= (10% of hourly rate) x (Percent change in price)
=[(10%) x ($15.00)] x (12.5%)
= ($1.50) x (12.5%)
= $0.19 Fuel Adjustment (increase)

Adjusted Hourly Rate for September 2006
$15.00 + $0.19 = $15.19

P:\aspub\CONTRACT\LESLIE\LOS NIETOS\2006\Exhibit L...doc



EXHIBITM

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

TERMINAL MANAGER'S COMPLIANCE CHECKLIST
CHP 800D (Rev 12-04) OPI 062

The following checklist and other general information are provided to assist motor carriers whose California terminals are subject to
inspection by the Department of the California Highway Patrol pursuant to Vehicle Code Section 34501 or 34501.12. Any motor carrier,
as defined in Vehicle Code Section 408 and/or Section 34501.12(a), can improve its ability to pass such inspections by closely
examining its own operations in the light of the following checklist.

ABBREVIATIONS USED ARE AS FOLLOWS:

13 CCR: Title 13, California Code of Regulations DMV: Department of Motor Vehicles

49 CFR: Title 49, Code of Federal Regulations PNP: Pull Notice Program

BIT: Biennial Inspection of Terminals PUC: Public Utilities Commission

CHP: California Highway Patrol VC: California Vehicle Code

CMV: Commercial Motor Vehicle USDOT: U. S. Department of Transportation

NOTE: Compliance with federal regulations governing tgsting of drivers for use of controlled substances and abuse of alcohol is also
required, but Is evaluated separately from all other matters. See 34520 VC and 49 CFR Part 382 for information regarding this issue. The CHP
also publishes a checklist similar to this one titied CHP 800F, Controlled Substances and Alcohol Testing Compliance Checklist.

DRIVER RECORDS - NEW DRIVERS

1. Do you obtain a DMV report showing a prospective driver's current driving record prior to allowing him/her to drive a vehicle
listed in VC 345007 vc 1808.1(a)

2. Before you use a driver, is histher DMV driving record reviewed? vc 108.1(a)

3. Is acopy of a driver's current DMV driving record signed, dated, and retained until receipt of his/her PNP record? vc 180s.1(s)

DRIVER RECORDS - PNP

4.  Are all your company's drivers enrolled in the PNP including managers, supervisors, family members, or anyone else who
may at any time drive a vehicle that requircs the driver to have a class A or class B driver license or any special driving
certificate, or an endorsement to transport \:azardous materials with a class C license? vc 1808.1(b)) See also VC 34501.12(h)(2)(8)

5. Do you have a current pull notice record on file for each of your drivers? vc 1808.1(c)

6. Have PNP records been examined to verify that each employee's driver license has not been suspended or revoked; to

verify each employee's traffic violation point count; and whether any employee has been convicted of driving under the

influence of alcohol or drugs? vc 180s.7(c)

Are PNP records signed and dated? vc 1808 1(c)

Have you employed or continued to employ as a driver any person for whom a disqualifying action has been taken against

histher driving privilege or required certificale? vc 1808.1(9

o N

DRIVERS’ HOURS OF SERVICE RECORDS

9. Do you maintain driver timekeeping record- [=r each of your drivers including those who only drive locally (time sheets,
cards, etc.)? 13 CCR 1234(a)

10. Are timekeeping records complete? 13 ccr 12341a)

11. Is the original of each driver timekeeping rc-ord retained for at least six months? 13 ccr 1234a)

DRIVER PROFICIENCY AND RECORDS

12. Do you require drivers to demonstrate their ability to safely operate each different type of vehicle or vehicle combination
before allowing them to operate these vehicies on the highway unsupervised? 13 ccr 1229

13. Do you maintain a record of the different types of vehicles and combinations each driver is capable of operating
proficiently? 13 ccr 1234(b

MAINT-NANCE PROGRAM AND RECORDS

14. Are your vehicles maintained in good mec!:.1ical condition? 13 ccr 1230

15. Do you require all drivers to submit docun-<::'24 daily vehicle inspection reports (DVIR)? 13 cCR 1234(e)

16. Do you require a "negative DVIR report” v : no defects are found by the driver? 13 ccr 1234(e)

17. Are DVIRs examined and defects corrected hefore the vehicle is operated on the highway? 13 ccr 1234(e)

18. Do you retain DVIRs for at least three mont!1s? 13 CCR 1202.2, 49 CFR 396.11(c)(2)

19. Are all vehicles regularly and systematically inspected, maintained, and lubricated? 13 ccr 1232(a)

20. Do you have a means of indicating the typc - of inspection, maintenance, and lubrication operations to be performed on
each of your vehicles and does that means iixclude the date or mileage when these operations are due? 13 ccr 1232(9)

Use Previous Edition Until Depleted 1



21.
22,

24.

INSPECTION, MAINTENANCE, LUBRICATION, AND REPAIR RECORDS '
Do you document each inspection, maintenance, lubrication, and repair performed for each vehicle under your control?
13 CCR 1234(f)
Are all maintenance records kept current and available for inspection? 13 ccr 1234(
Are maintenance records retained for at leas! one year? 13ccr 1234(H
Do maintenance records include: 13 ccr 12340
(a) Identification of the vehicle including, make, model, license number, or other means of positive identification?
(b) Date or mileage and nature of each in:pection, maintenance, lubrication, and repair performed? '
(c) The inspection, maintenance, and {ubiication intervals?
(d) The name of the lessor or contractor furnishing any vehicle?

CART!ZR-PERFORMED INSPECTIONS

(Questions 25 through 29 apply only to motor ~arriers operating the following vehicles.)

Motortrucks of three or more axles which ai -+ n:c:2 than 10,000 pounds gross vehicle weight rating.
Truck tractors.
Trailers and semitrailers, pole or pipe dollizs. auxiliary dollies, and logging dollies used in combination with vehicles listed
above. Camp trailers (VC 242), trailer coaci'zs (VC 635), and utility trailers (VC 666}, as defined, are not included.
Any motortruck with a gross vehicle weight r :ing of more than 10,000 pounds (excluding a pickup truck as defined in 471
VC), while towing any trailer or semitrailer (i: - results in a combination length over 40 feet (excluding trailer coaches, camp

- trailers, and utility trailers, as those terms a+ - ofined in the Vehicle Code).

25.
26.

27.
28.

29.

Any truck, or any combination of a truck ar.: - ny other vehicle, transporting hazardous materials in an amount that requires
the display placards.

Do you perform a safety inspection at leas! ~ery 90 days on each truck, tractor, trailer, and dolly? vc 34505.5(2)

Do your 90-day safety inspections include = "»a * the following: vc 34505.5(a)

(a) Brake adjustment?

(b) Brake system components and leaks?

(c) Steering and suspension systems?

(d) Tires and wheels?

(e) Vehicle connecting devices (fifth whee!s, kingpins, pintle hooks, drawbars, chains, etc.)?

Are defects which are noted during 90-dav ; -~ scciions corrected prior to operating the vehicle on the highway? vc 34505.50)

Do 90-day inspection records include: vc s s

(a) Identification of the vehicle including, ::..-xc, model, license number, company vehicle number or other means of
positive identification?

(b) Date and nature of each inspection arc rpair performed?

(c) The signature of your authorized rep~ it “ive attesting to the inspection and to the completion of all required
repairs?

Are these inspection records retained for ' i~as! ‘wo years? vc 34505.5(c)

(Questions 30 through 34 apply to Tour Sus ¢ 3rators only [VC 612])

30.
31.

32.

34.

35.

36.
37.

Do you perform a safety inspection at least ~very 45 days on each tour bus? vc 34505(a)

Do your 45-day safety inspections include = 3. ! the following: vc 34505(a)

(a) Brake adjustment?

(b) Brake system components and lcak: "

{(c) Steering and suspension systems?

(d) Tires and wheels?

Are defects which are noted during 45-dav i< nertions corrected prior to operating the tour bus on the highway? vc 34505

Do 45-day inspection records include: vc « - .« -

(a) Identification of the vehicle inclucing. i 2.~ model, license number, or other means of positive identification?

(b) Date and nature of each inspection @ i ¢;. . ir performed?

(c) The signature of your authorized rep: -« 1! «tive attesting to the inspection and to the completion of all required
repairs?

Are these inspection records retained for a! :»as! nne year? vc 34505(c)

£ !CLE IDENTIFICATION

Does each vehicle or combination of vehicic: i lay the company name on both sides in characters clearly legible from a
distance of 50 feet? 13 ccr 1256

Do your vehicles display a valid operating ~1:!"arity, motor carrier permit, or identification number? vc 34507.5m)1)

Are identification numbers removed beforc i, " ansfer, or other disposal of a vehicle? vc 34s07.50)(3)



HAZARDOUS MATERIALS HANDLING PROCEDURES
38. If you transport hazardous materials or haza:clous waste, do you ensure that you only transport shipments that are in

compliance with regulations contained in Ti.! ¢

following requirements?

J, Code of Federal Regulations (49 CFR) Parts 100 to 178, covering the

(a) Packaging, selection, and proper use of specification containers. 13 CCr 1163, 49 CFR 173,24

(b) Marking and placement of required mar! s
(c) Proper labeling of packaging and conlaincrs.
(d) Proper placarding of vehicles or contain xrs.
(e} Shipping papers including, proper entrics, se
shipping paper retention as required; availab

on packages and containers. 13 cCR 1161.3, 49 CFR 172.300
13 CCR 1161.2, 49 CFR 172,400
13 CCR 1162, 49 CFR 172.500
auence of entries; legibility of shipper's certification when required;
ility in transport vehicles? 13 ccr 1161, 49 cFR 172.200

(f) Loading compatibility, load securement, protection from weather? 13 ccr 1164, 49 CFR Part 177

(g) Spill reports submitted as required: copi-s re:

".iined at terminal? 13 CCR 1166, 49 CFR Part 171

SATDES TTORY RATED TERMINALS

A terminal rated satisfactory is one that is in ccinpiiance with applicable laws and regulations. Minor deficiencies or defects
which could have developed in normal operation dnspi'e a thorough and frequent preventive maintenance program will not
preclude assignment of a satisfactory terminal rz1.:7. Criteria for assignment of a satisfactory rating include:

wntive maintenance practices, and shows that the motor carrier follows a

mandated inspection intervals; clearly identify inspection, service, and
s performed; and are consistent with the actual condition of the vehicles,

+4 the findings are documented. Defects noted are corrected promptly.
“Unns or defects of a long-standing nature.

;¢ ient. Records are retained for at least the minimum time required.
bl'"hed by state and federal law, as applicable.

- “'s actual hours of service.

- .ircments with respect to the PNP.

A. Vehicle/equipment condition reflects effectiv= pre
well-defined program for scheduled mainten 1.

B. Vehicle records reflect compliance with app!.c.:hil.»
lubrication intervals; document services and 1. -
not just "paper maintenance.”

C. Drivers' daily vehicle inspections are performs:! a

D. Vehicles are not operated with out-of-sarvine ~2n

E. Drivers' timekeeping records are in usc an

F. Drivers comply with hours of service limits ...

G. Drivers' timekeeping records truthfuliy reflc.

H. Records reflect compliance with Vcliziz C- . e

I

Required driver proficiency records arc on f. .=.

LINS/ S

A terminal rated unsatisfactory is one showing =«

with, or disregard for statutory or regulatory rec.. - 0
in (A) through (1) below, or for two or morc con i+

Vehicle or equipment violations of a c2!ibe~: -
More than 20% of inspected vehicles are
No maintenance records on file.

Drivers' timekeeping records or other nvid:
Falsified drivers' timekeeping record:.
Drivers’ timekeeping records not on fii: as re
Some or all drivers are not enrolled in ihe 1)
Evidence of willful disregard of statulor/ or .
Lack of compliance with hazardous 1 “lcrir
safety, or hinder prompt action by i 7ger..

TIOMMOOD»

o

57 "~CTORY RATED TERMINALS

~e of widespread noncompliance with, significantly declining compliance
~'s. An unsatisfactory rating will be assigned for any condition described
=cribed in (J) or (K) below:

o

r ~nr-standing nature.
-of-service.

L0

-7 -als consistent hours of service violations.
dred,

e ory requirements.

~ortation requirements which could jeopardize public or environmenta!
‘nse personnel.

J.  Maintenance program discrepancics as follzv

(1) Violations generally spread over /! ve' !
effective inspection and maint2riice o
(2) Maintenance records not curren!,

‘s *i~h by their nature should have been detected and corrected under an

-

(3) Maintenance record entries nol ¢~ nsic: =~ * vehicle condition, revealing "paper maintenance”.
(4) Inspection or maintenance not yo:rfone s heduled.
(5) Vehicle defects not promptly cor: :tec.
(6) Vehicle repairs not property recer:2d.
K. Driver records discrepancies as follc:: :
(1) Driver records not current.
(2) Driver records not on file for the + - uir {entinn period.

(3) Improperly prepared drivers' rece:is.



CONDITIONAL RATED TERMINALS -
A terminal rated conditional is one in which the L..:mi~.al's compliance is no longer manifestly unsatisfactory, but full compliance
has not been demonstrated. In this case, (he C!!I> will return for a follow-up inspection in approximately six months to assign a
rating. The new rating will not be conditional; it will be either satisfactory or unsatisfactory. Under certain circumstances when
reinspecting a terminal which had been previousiy assicned an unsatisfactory rating, the CHP is unable to determine that all
required corrections have been accomplished by the m. .lor carrier. An example would be a terminal which had received an
unsatisfactory rating for excessive drivers’ hours of ser-ice, and as a result the PUC or DMV had suspended the motor carrier's
operating authority or motor carrier permit for a ;:criod of time. During the suspension, the carrier could not lawfully operate any
of its vehicles, and therefore could not demonstiate compliance with laws and regulations governing drivers' hours of service.
Under such circumstances, if all other compliancz {ailiros at that terminal had been corrected by the cairier, the CHP will
normally assign a conditional rating to that lerminal, th.n reevaluate the hours of service issue later.

AT “1T THIS CHECKLIST

This checklist, while detailed, cannot list 2!l posst 1 it 1::s where compliance with law or regulation could be an issue, nor can it
explore all possible applications of CHP picy i 2 ¢ ~ignment of ratings. A motor carrier who examines his or her operations
using this checklist as a guide can identify ireac ¢ » ~ompliance may be weak, and take action to improve those areas.
Some of these items may not apply to every ty: =2+« ¢, rer. Laws and regulations change over time, and staying current with
these changes is one of the keys to success for .iyor - who operates or directs the operation of commercial vehicles. This
checklist is not law; it is intended only to assist ::icior « riers in achieving success in the area of highway safety. it does not

bind the CHP to a particular determination rega:- ;1 : compliance of any motor carrier with laws and regulations in existence
at any given moment. Any conflict between this <i:2" L and a law or regulation, or future change in CHP policy, will be
resolved in favor of the faw, regulation, or yolicy. hi . ..ecklist will be revised to reflect significant changes in these areas as

soon as possible after they occur.

CHP M2 7 CARRIER SAFETY UNITS

Questions may be 'rec’2: 0y of the Motor Carrier Safety Units listed below.

Northern Division

2485 Sonoma Street
Redding CA 96001-3026
(530) 225-2098

(530) 246-1264 (Fax)

Valley Division

11336 Trade Center Drive

Rancho Cordova, CA 95741-06840
(916) 464-2090

(916) 464-2097 (Fax)

Golden Gate Division
1551 Benicia Road
Vallejo, CA 94591-7568
(707) 648-4180

(707) 649-4766 (Fax)

Central Division

4771 West Jacquelyn Avenue
Fresno, CA 93722-6406

(559) 445-6992

(559) 276-9449 (Fax)

Southern Division

437 North Vermont Avenue
Los Angeles, CA 90004-3590
(323) 644-9557

(323) 953-4827 (Fax)

Border Division

9330 Farnham Street

San Diego, CA 92123-1284
(858) 650-3655

(858) 637-7159 (Fax)

Coastal Division

4115 Broad Street, Suite B-10
San Luis Obispo, CA 93401-7992
(805) 549-3261

(805) 541-2871 (Fax)

Inland Division

847 East Brier Drive

San Bernardino, CA 92408-2820
(909) 388-7102 ,

(909) 885-0981 (Fax)
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MONTHLY RIDERSHIP FORM (MR-20) FOR LACMTA CONSOLIDATED NTD REPORT FOR FISCAL YEAR

Agency
Mode MB
# of Vehicles
Month Total Boardings| Revenu= Hours{Revenue Miles| =~ Operated *Due to MTA
i N : August 25th
September 25th
October 25th
R November 25th
. December 25th
| January 25th
February 25th
March 25th
April 25th
_ o May 25th
- June 25th
’ | . July 25th
- 0
Mode DR
# of Vehicles
Month Total Boardings| Rev' - - "!nurs| Revenue Miles Operated *Due to MTA
July SN N . 1 o August 25th
Aug R = September 25th
Sep . October 25th
Oct o o November 25th
Nov December 25th
Dec January 25th
Jan _ February 25th
Feb March 25th
Mar . | e April 25th
Apr L May 25th
May | June 25th
Jun o July 25th
Total: 0




SECTION 1.

EXHIBIT O

PREVENTIVE MAINTENANCE

SERVICE PROVISIONS

The Preventive Maintenance Inspection (PMI) Services to be provided by the Contractor
shall consist of levels hereinafter referred to as "A," "B," "C", "J," and "I" PMI Services
and shall be conducted at vehicle mileage or time intervals as described herein.

A. PMI Service Sequencing

1.

"A" service occurs every 6,000 vehicle miles or 3 months (90 days),
whichever occurs first.

"B" service occurs every 12,000 vehicle miles or 6 months, whichever
occurs first.

"C" service occurs every 20,000 vehicle miles or annually, whichever
occurs first.

"J" inspection occurs every 45 days regardless of mileage.

"I inspections occurs a minimum of once per week. More frequent "I"
service may be required by the Contract Manager depending upon
demonstrated vehicle reliability. This inspection shall be documented and
shall indicate all problems found, maintenance/repair required, and
maintenance repair performed.

"DVIR" Daily Vehicle Inspection Report. A legally required document
prepared each day by the vehicle operator (driver) regarding the vehicle to
be operated. A copy is to be retained by the Contractor maintenance
shop and any repair work documented. This report requirement is
explained in more detail in the "Operator Requirements" section of this
document.

a. "A" service occurs as part of every "B," and "C" Service inspection
and coordinates with the "J" inspection.

b. PMI service sequencing (repeats each 20,000 miles).

SERVICE Miles PMI SERVICE
90 days maximum 6,000 A A

0.1
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6 months maximum 12,000 B A&B
18,000 A A

1 year maximum 20,000 C AB,&C

45 days maximum 45 days Inspection J J&A

weekly maximum Weekly Inspection I I

Pre-trip inspection by operator (driver) — Daily DVI

Inspections/PMI Services

1.

"A" Inspection (PMI) service (6000 miles/3-months - 90 days)
(includes the following items but not limited to)

Change engine oil

Replace engine oil filter

Engine idle speed (check & adjust)

Engine throttle linkage; check operation

Engine fuel/water separator; drain water

Check transmission fluid level

Inspect driveline

Driveline "u-joints", lubricate

Inspect shock absorbers

Front axle spindles, lubricate engine

Coolant, check condition

Coolant hoses and clamps, check condition

Differential oil level, check

Brake fluid level

Battery water level

Inspect brakes for operation and wear. Record percentage of pad, lining
remaining

Check steering box mounting

Check steering box

Check steering linkage, lubricate

Road test for steering and suspension

Accessory drive belt tension, measure and record
Inspect accessory drive belts for wear and tension; record resuit
Inspect brakes, adjustment

Inspect tire rims and mounting

Check tire rim mounting bolt torque

Inspect tires, if irregular wear present perform alignment
Measure and record tire tread depth

Check and record tire pressures (including spare tire)
Inspect exterior lamps for operation

Inspect interior lamps for operation

Inspect dash panel for operation of all switches gauges and lamps

0.2
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Inspect upper (overhead) panel for operation of all switches gauges and
lamps

Inspect all doors for adjustment and smoothness of operation

Inspect wheelchair lift for operation and adjustment; including interlock
device

Clean and lubricate wheelchair lift

Cycle wheelchair lift in manual (emergency) check hydraulic fluid level
mode

Inspect glazing for operation and cracks

Operate emergency escape windows

Inspect seats for damage, soiling

Inspect floor covering and step treads for damage

Test HVAC

Measure and record A/C output temperature front and rear

Test heating (front and rear) for output. Clean immediate area
surrounding rear heater unit.

Inspect exhaust system, correct deficiencies

Inspect fire extinguisher

Inspect other vehicle safety devices/equipment

Inspect wiper, washer operation, fluid level

Tire rotation

Plus other additional items as deemed appropriate.
Note: "A" Inspection/service repeats with each "B" and "C" service Inspection

and coordinates with the "J" inspection.

"B" Inspection/service (12,000 miles/6 months)
(included but not limited to)

"A" inspection;

Engine fuel filter, (Ford) replace (primary)

Engine fuel filter (Racor), replace filter element (secondary)
Accessory drive belts; replace

Check front wheel alignment

Check front suspension and all shock absorbers

.- Battery(s) specific gravity; check

Load Test battery(s)
Clean battery terminal connections

Plus other additional items as deemed appropriate.

3.

"C" Inspection/service (20,000 miles/Annual)
(included but not limited to)
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"A" inspection

"B" inspection

Engine coolant; replace

Flush engine block

Replace engine coolant thermostat
Replace coolant hoses, clamps
Replace radiator pressure cap
Repack front wheel bearings
Inspect differential, change oil

Pius other additional items as deemed appropriate.

4. "J" Inspection ("45" day inspection/45 day cycle only)
(included but not limited to)

Legal requirements, 13 CCR 1232(b)

Inspection must be a matter of record

Brake inspection, adjustment as necessary
Inspect brake system for leaks, brake fluid level
Inspect accessory drive belts for condition; measure belt tensions and
record

Inspect all hoses and lines for condition

Inspect tires

Inspect wheels and wheel mountings

Inspect steering

Inspect suspension

Inspect vehicle safety devices

Inspect vehicle safety equipment

Inspect vehicle exhaust system

Inspect vehicle wiper/washer operation/fluid level

Plus other additional items as deemed appropriate.

5. "I" service level (minimum once per week)
Contractor shall perform the PMI service levei "I" in accordance with
California Code Regulations Title 13, Section 1234(f) and California
Vehicle Code Section 34500.

Contractor shall be responsible for and shall conduct an "I" Service at
frequent intervals (minimum weekly) utilizing gqualified maintenance
personnel.

PMI service Level "I" shall include, but not be limited to the following:
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"I" service (minimum weekly)
(included but not limited to)

Engine accessory drive

Drive belts — inspection

Measure belt tension and record
Engine oil level

Engine coolant level

Transmission fluid level

Interior lights

Exterior lights

Brake operation

Parking brake operation

Instrument cluster (gauge operation)
Tire pressure to specification

Front wheel bearing leaks

Directional Signals and Flashers
Horn operation

"Back-up" alarm operation

Door operation

Wheelchair lift interlock operation
Wheelchair lift operation

Emergency escape window operation
Wiper/washer operation

HVAC system operation effectiveness
Check under vehicle for any fluid leads
Note any body damage

Vehicle cleanliness interior/exterior

Plus other additional items as deemed appropriate.

6. "DVIR" Daily Pretrip/Post Trip Vehicle inspection

. By operator (driver) of vehicle

. Required inspection. 13 CCR 1215 (a)/Section 34500 CVC

. Contractor shall cause assigned driver (operator) of revenue service

vehicle to conduct a vehicle "pre-trip" inspection of said vehicle prior to
operating (driving) said vehicle on a daily basis, signed by the assigned
operator (driver) of the vehicle.

J The vehicle defect report is required as a matter of record, whether or not
any defects are found.

Note: This inspection is not a pure maintenance function inspection, but rather it
is an operational inspection by the operator (driver) of the vehicle. Further
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detail of the "DVIR" inspection is explained in the "operations" section of
this document. (Also, under "Record Keeping Requirements").

C. Services Not Included

The following services shall be handled as regular contractor orchestrated
maintenance and shall not be performed as part of the PMI service:

Tire replacement

Tire repair

Non-PMI scheduled repairs except as covered by warranty.

Mechanical failure and/or "Road Calls" except as covered under warranty.
Damage to mechanical components due to abuse, vandalism or accident.
Damage to body/cosmetic appearance

Vehicle washing and cleaning (exterior and interior)

Re-charging the fire extinguisher/ fire extinguisher compliance

Fuel and labor required to transport vehicles to be serviced/repaired

D. Parts Not Included In PMI Service
(Contractor Supplied)

The following parts shall be maintained and replaced as needed on a day-to-day
basis by the Contractor at their own expense.

Head Lamps »
Clearance lamps

Turn signal lamps

Interior lamps

Dashboard and all indicator lamps

Windshield wiper blades

Other consumables except as covered by warranty
Fire Extinguisher

Wheelchair tie-down belt replacements

Tires

Cleaning materials

E. Parts Included

0.6



EXHIBIT O

The following parts shall be provided under either PMI service or regular
maintenance Services performed by the Contractor:
(included but not limited to)

Engine: Oil filter(s)
Air filter element
Fuel filter element (both)
Replacement oil
Replacement coolant

Miscellaneous: Power steering fluid
Brake fluid

Transmission: Oil filter(s)
Replacement oil

Differential: Replacement oil

Wheel Bearing: Grease seals
Grease

Lubrication grease

Silicone

Battery water (distilled)

Battery terminal spray/protectant
Windshield washer fluid

Miscellaneous hoses/flex lines, and washer that have a replacement requirement
as part of the PMI service schedule.

Miscellaneous seals, and gaskets that have a replacement requirement as part of
the PMI services schedule.

Miscellaneous engine accessory drive belts as part of PMI services schedule.
The following parts shall be provided by Contractor only as part of a PMI service:

A/C Compressor lube oil
Freon #R-134a refrigerant

SECTION 2. OIL ANALYSIS
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A sample will be taken by the Contractor utilizing County-approved personnel and a
County-approved sample-taking process. Within one business day of taking the
sample, sample must be delivered to a Contract Manager-approved analysis facility for
processing according to the following schedule:

Engine Oil: Sample requirement is 500 miles prior to Each "B"
service/inspection (every second oil change).

Transmission Qil: Sample requirement is 500 miles prior to every other "A" only
(15,000 miles) service/inspection. Not to exceed 15,000 miles.

The Contractor shall inform the Contract Manager, at least seven (7) calendar days in
advance of the Engine Oil and Transmission Oil sampling dates. At Contract Manager's
option, County personnel may be on-site to observe the Contractor's sampling
procedures.

The Contractor shall provide or shall cause to have provided to the Contract Manager a
copy of each analysis generated within one business day after results of said analysis
are known -or- returned to Contractor by the oil analysis vendor.

SECTION 3. RECORDS

Individual PMI service records shall be maintained and retained by Contractor. The
records shall be maintained in a manner consistent with California Highway Patrol
terminal inspection requirements. Records small be maintained for all "DVI," "I," "J."
"A," "B," and "C" Inspection/ service plus any maintenance conducted/repair.

A copy of each PMI services/repair activity shall be mailed to Cbunty at the following
address:

County of Los Angeles
Department of Public Works
Transit Operations Section
P.O. Box 1460

Alhambra, CA 91802-1460

Attention Transit Manager
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First Transit, Inc.

705 Central Avenue

Suite 300

Cincinnati, OH 45202

VRickaun(r;ing

ice President

January 31, 2007 Business Development
Office 513.684.8734

Mt. Donald L. Wolfe, Ditrector of Public Works Cell 513.236.1594

Fax 513.684.8852
County of Los Angeles Rick.Dunning@firstgroupamerica.com

Department of Public Works n G
900 South Fremont Avenue FI rst “a“sn 6

Alhambra, CA 91803-1331
Attention: Mr. Patrick V. Dechellis, Deputy Director

Re: Request for Proposals — Edmund D. Edelman Children’s Court/ Los Nietos
Shuttle/2007-PA002

Dear Mr. Dechellis and Members of the Evaluation Committee:

On behalf of First Transit, I am pleased to submit our proposal to Los Angeles County to
operate the El Sol Shuttle Service. Our proposal has been prepared in accordance with the
Request for Proposals (RFP) and addenda issued by the County.

We are confident that First Transit will provide the County with the most cost-effective and
customer-focused service possible. We are committed to meeting and exceeding the
County’s goals of providing a quality transportation expetience to residents of East Los
Angeles.

Based on our understanding of the County requitements as set forth in the RFP and the
needs of the residents being served, we believe First Transit offers the County the
opportunity to maintain and improve an important service to the these communities. We
are proposing new vehicles to replace the existing fleet cuttently used. It will be our intent
to hire most, if not all, of the existing employees involved in the existing service. This will
minimize any impacts on the current workfotce, provide for a smooth transition while
offering the County the benefits of a professional, expetienced transportation organization.
This will further provide employees with new opportunities for advancement within our
company.

We are prepared to provide new vehicles for the operation of the Children’s Court/Los
Nietos Shuttle, but understand that County may elect to provide the vehicles for the shuttle.
We have completed pricing for both options as directed by the County.

First Transit has over 51 years of experience in the public transit arena, including
management, turn-key operations and consulting services. This unique expetience is part of
what distinguishes First Transit from our competitors. The other feature that makes us
unique is our dedication to providing quality service to the riding public, while at the same
time providing cost-effective solutions to our customers.

For further information concerning our proposal, please contact either of the following
individuals:

A FirstGroup America ¢ Company



January 31, 2007

Page 2
Rick Dunning Jim Andtew
Senior Vice President Director of Business Development
705 Central Avenue, Suite 300 1239 Big Canyon Place
Cincinnati, Ohio 45202 San Pedro, CA 90732
Phone: 513-684-8734 310-521-0265
Fax:  513-684-8852 310-521-0285
Email: Rick.Dunning JAndrew1955@cs.com

@firstgroupamerica.com

We appreciate the opportunity to once again be considered to partner with the County in
providing this important service to residents of East Los Angeles. I look forward to further
discussing First Transit’s expertise and qualifications further in the near future.

Sincerely,

Rick Dunning
Senior Vice President



First Transit¢5

The Los Angeles County Department of Public Wotks (the “County”) is seeking a
contractor to provide fixed route transportation services between the Edmund D. Edelman
Children’s Court, Sheriff’s Headquattets, and the Cal State University, Los Angeles,
Metrolink station — the Children’s Court/Los Nietos Shuttle Service (the “Service™).
Through the cutrent procurement, the County is seeking an experienced contractor capable
of exceeding the minimum requirements outlined in the RFP to provide administrative,
operational, and maintenance setvices as well as provide a portion of the fleet for the
provision of the Service.

The following proposal demonstrates First Transit’s ability to provide the Service in the
furtherance of the County’s vision and strategic plan while exceeding the minimum stated
standards.

Background

In order for the County to fully understand the capabilities of our company and the depth
and range of resources available as well as to develop a level of trust that we will be
accessible after the award, First Transit offets its rich history and background. By definition,
First Transit, Inc. is a professional transportation management, operations, and consulting
firm organized specifically to supply expertise to both public and private transportation
systems. We have more than 12,500 employees who operate over 5,600 vehicles across the
United States and Puerto Rico.

Through expetience, First Transit has become a leader and innovator in transportation and
has been for more than half a century if one includes its predecessor companies —
Ryder/ATE, ATE Management & Service Company, and American Transportation
Enterptises. The firm was founded in 1955 as American Transportation Enterprises. In
1969, the firm became ATE Management & Service Company, and services were expanded
to include transportation management. ATE was acquited in 1986 by Ryder resulting in the
formation of Ryder/ATE. In 1993, Ryder Student Transportation was combined with the
firm to become Ryder Public Transportation Setvices. And, in 1999, the firm was acquired
by FirstGroup, plc and became First Transit. Throughout our history, our customers,
employees, and competitors have appreciated our stability and integrity as a public
transportation manager and operatot.

First Transit is a business unit of FirstGroup America,

the U.S.-based North Ametican Operating Unit of F"'stGroup America f"
FirstGroup, plc (FirstGroup), a United Kingdom-

based passenger transportation company. FirstGroup is the U.K.’s largest bus operator, with
a fleet of more than 9,000 vehicles, and one of the U.K.’s leading train operators. With
40,000 employees wotldwide, FirstGroup is listed on the London Stock Exchange and has
annual revenues in excess of five billion dollars.

FirstGroup America is an Ametican company based in Cincinnati, Ohio, that is dedicated to
the business of transporting people. It is a company that actively recognizes the
achievements of its employees and encourages both loyalty and empowerment. We are a

{7/ % Proposal of First Transit, Inc. for the Page 1
Provision of the Edmund D. Edelman Children’s Court/Los Nietos Shuttle Service
\W. Los Angeles County Department of Public Works RFP 2007-PA002




First Transit€5

company that decentralizes management authority to the lowest possible supervisory level to
ensure responsive and accurate decision making with the best information gathered from all
sources. We focus on the people we serve, through high quality customer service to our
passengers to employee development meetings and our focus on safety and security. A
summary of our corporate and contact information follows.

Corporate Summary

Organization: First Transit, Inc.
(Corporation) One Centennial Plaza
705 Central Avenue, Suite 300
Cincinnati, OH 45202-5755

Contacts: Rick Dunning
Senior Vice President,
Business Development
Phone: (513) 684-8734
Fax: (513) 236-1594

Jim Andrew

Director, Business Development
California

Phone: (310) 521-0265

Fax: (310) 521-0285

First Transit has a singular purpose: to provide our customers with the safest, most efficient
passenger transportation service possible. Throughout our 50 plus year history, First Transit
has demonstrated the ability to design, implement, and manage transportation systems of all
sizes and levels of complexity. One of our key practices is to combine transportation
experience with the use of private entetprise techniques and resources. This combination
has succeeded, as measured by both the success and productivity of our customer systems as
well as our high contract renewal rate. Our dedication to our mission can be articulated as in

the following message.

We are dedicated to our mission:
To be First.....

% In the minds of our customers

3 In the perceptions of our employees

5 In the development of our marketplace
5 In support of the communities we serve

Organization

First Transit serves the transportation industry through three unique service approaches:
Transit Management, Transit Contracting, and Management Consulting. With these service
approaches, First Transit has participated on assignments of all types, sizes and scopes
throughout the United States.

/‘/A‘ﬂ i Q\ Proposal of First Transit, Inc. for the Page 2
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Transit Contracting Services

First Transit’s Transit Contracting Services provides the design, implementation and
operation of flexible, cost-effective transportation systems throughout the United
States. Transit Contracting provides a tutnkey or tailored service approach that
supplies all or most components of operations including equipment, vehicle
maintenance, facilities, staffing, administration, and management.

First Transit’s operational expetience encompasses paratransit, dial-a-ride, fixed
route, non-emergency Medicaid brokerage, commuter express, airport shuttle, and
shared-ride taxi services. Transit Contracting services are often provided at a
significant cost savings to our clients over in-house costs.

First Transit has several operating contracts throughout the Los Angeles basin with
clients to include the Los Angeles County MTA, the Los Angeles Department of
Transportation (LADOT), the City of Gardena, and the Palos Verdes Peninsula
Transit Authority. In addition, we provide service in surrounding areas for the City
of Pasadena and Foothill Transit.

Transit Management Services

First Transit’s Transit Management Services provides resident teams to manage
public transit systems and organizations throughout the United States. Our Transit
Management customers range in size from small systems to systems operating nearly
400 vehicles. Our approach to excellence combined with our management teams’
expetience has yielded unmatched operating tesults and awards in the industry.

Management Consulting Services

First Transit’s Management Consulting Services provides assistance to transit
systems and government agencies with responsibility for public transportation. First
Transit’s consulting practice serves systems ranging from multi-modal operations
serving major metropolitan areas such as New York, Los Angeles, and Chicago to
small opetations such as those serving Monroe, Louisiana, and Gaston County,
North Carolina.

First Transit's Management Consulting professionals have successfully completed a
wide vatiety of projects including the following.

* Comprehensive Operational Analyses ® Performance Audits

® Special Route Analyses ® Transit Board Training

® System-wide Passenger Counts ¢ Fare Evaluations

® Running Time/On-Time Petrformance Analyses ® Maintenance Audits

® Statt-up Assistance for New Systems ® Scheduling and Runcutting

® Operating Budget Reviews and Development ® Paratransit Scheduling

® Paratransit Reviews ® User and Non-user Surveys
@1 Jl'ﬁv.\\ Proposal of First Transit, Inc. for the Page 3
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First Transit believes in an organization in which the Project Manager is accessible and
knowledgeable of all activities within the system. This type of organization enhances
communications, facilitates rapid and accurate decision making, and improves overall
performance. Our Project Managers are empowered to make all day-to-day decisions for the
contracted services.

First Transit offers a unique five-part management approach to monitor daily operations on
a micro and macto level. Our methodology ultimately ensures quality control of the on-
street operations and also provides the County with local control and accountability,
maximum cost effectiveness, management continuity, minimum staff overhead costs, and
professional management.

The five-part approach includes:

* A Project Manager serving the County’s operation on site.

* A Region Vice President providing oversight of our Project Manager and ensuring
customer satisfaction.

* A corporate customer support staff comprised of seasoned professionals, to provide
start-up/transition assistance and ongoing assistance to enhance system efficiency
and effectiveness.

® The power of a network of customers and staff to share information and
experiences.

* Managerial training to support the resident management team.

Location Management

Ms. Tina Trisby is proposed as First Transit’s Project Manager for the County’s
Services. Tina will have overall responsibility for the day-to-day operation of the
services in accordance with the County’s policies and procedures and will be
dedicated to the Services.

County Standard First Transit Standard

A minimum of three years’ experience in Project Manager candidate has seven years
providing the same or similar shuttle experience in the provision of fixed route
transportation service for a government services for Los Angeles DASH local
agency(ies). service, which is substantially similar to the

County’s Services.

Tina has mote than seven years of providing management support in public transit
environments including First Transit’s contracted services with the City of Los
Angeles. Tina is well versed in local, state, and federal regulations concerning human
safety, and training. She has direct expetience in the administration of human
resources programs including payroll and benefits administration.

Tina is a Los Angeles-based, current First Transit employee and is looking forward
to the opportunity to lead our team in service the County in this project. Her resume
tollows.
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TINA DENISE TRISBY
PROPOSED PROJECT MANAGER

RELEVANT EXPERIENCE

1999 to Present  First Transit, Inc. (formerly Ryder) Los Angeles, California

Lead Supervisor, 2001 to Present
City of Los Angeles — DASH Contracts

e Responsible for the overall supervision of the DASH fixed route
contract managing 66 buses.

e Responsible for the input of the National Transit Database Surveys.

e Supervise operations staff including two dispatchers, 14 field
supetvisots, and 114 operators in the performance of duties in
compliance with City, state, and federal regulations.

e Assistin the development of run cuts and operator assignments.

e Assist the management with daily tasks including administration of
human resources programs.

e Served as client liaison and attend weekly and bi-weekly meetings as
well as development and preparation of daily and monthly reports.

e Provide assistance in administration of collective bargaining
agreements and related tasks.

e Along with the Safety Manager, investigate, document, and compile
reports regarding customer complaints in compliance with contract.

e Administer employee discipline actions including recommendation of
sanctions and performance of re-training when needed.

e Assist with monitoring all overtime on a daily basis.

Dispatcher/Road Supervisor, 1999 — 2001
City of Los Angeles — DASH Contracts

® Responsible for scheduling drivers.

¢ Schedule and cover routes.

e Monitor radio traffic to ensure operators are on time.

e Monitor employee’s attendance.

e Take customer complaints.

e Administer disciplinary action when needed.

e Ensure field supervision informed on breakdowns, traffic conditions,
and accidents along routes.

e Setting up detours as needed to keep service moving under all
weather conditions.

e Monitor and reduce all overtime without cutting service.

PUBLIC WORKS
S T
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Bus Operator, 1999
Responsible for the safe, timely, courteous transportation of passengers.

EDUCATION

Los Angeles Trade Technical College, Los Angeles, California

ﬁ o ﬁ)\ Proposal of First Transit, Inc. for the Page 6
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In addition to Tina, First Transit will fully staff its operation for the Services in compliance
with County requitements. Our staffing plan is further clarified in the proposal section
titled, “Service Project Plan and Staffing Plan.”

Region Vice President and Regional Staff

Tina will report directly to Don Swain, Region Vice President of Operations, who
will also bear primary responsibility for the County’s satisfaction with First Transit’s
performance. He will help Tina, build a close working relationship with the County;
assess and interpret the Services’ needs for technical support specialists; and serve as
a key communicator of industty trends and best practices.

First Transit’s West Region management team is comprised of an extremely diverse
and well-qualified staff available for support in all areas of project operation
including administration, accounting, insurance claims management, and human
resources. A brief introduction to the members of our regional staff follows.

Don Swain, Vice President of Operations

Don is a 25-year transit veteran with extensive operation and management
experience. As Region Vice President, Don has overall responsibility for
customer satisfaction; makes petiodic visits to the MTA; assists as needed
with operations and management issues; and monitors the performance of
the resident management team. Don has served as Region Vice President
since 1997. His experience prior to this role includes the following.

® General Manager for Tri-MET in Oregon, where he managed a 70-
bus paratransit operation.

® Director of Transportation for the Ametican Red Cross in San
Diego, California where he directed a 60 bus paratransit operation
with seven operating contracts and two administrative contracts.

* Area Manager and Director of Safety, Training and Personnel in
Anchorage, Alaska.

® Operator and Supervisor of Safety, Training and Personnel in
Fairbanks, Alaska.

John Pefia, Region Director of Maintenance

John provides oversight of regional maintenance functions, carefully
monitoring maintenance standards, repair efficiencies, and maintenance
training programs. John has over 30 years of maintenance experience with
direct experience on Los Angeles County transit fleets.

Jim Renforth, Region Safety Manager

Jim’s primaty responsibility is the management and coordination of safety
compliance for the region. In this respect, he conducts regular on site safety
audits to ensute compliance with State of California and federal regulations
and the First Transit Occupational Safety and Health Program. In addition,
he coordinates the development of training programs and curriculum for our
operating locations.
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Customer Support Staff

First Transit provides customer suppott staff comptised of over 30 full-time First
Transit employees who ate transportation specialists skilled in problem solving,
innovation, and performance audits. With expertise in virtually all transit areas, First
Transit’s technical services and field support staff can serve as a valuable resoutce for
the County’s Services.

First Transit’s technical customer support staff will provide assistance to the
management team on an ongoing basis. Our customer support staff is made up of
First Transit employees who are trained in every aspect of transit operations and
management. First Transit’s customer support staff can provide assistance to
customers in the following areas. -

Service Analysis and Design

Operations Issues

Matketing, Community Relations and Coalition Building
Vehicle Maintenance

Labor Relations

e Safety and Training

¢ Finance, Budgeting and Funding

¢ Human Resources

¢ Transit Technology

® Equipment and Vehicle Specifications

These seasoned professionals can support the management team with a base of
expetience as functionally deep as it is geographically broad, given their duties with
other transit operations in the tegion.

National Network

First Transit’s network is second to none. Itis designed to offer our customers and
managers industry insight, best practices, and specific operational solutions through
our intranet, regular emails, monthly conference calls and annual meetings. Each new
connection results in 2 new way to help our customers and improve our services.

Below, we highlight the organizational resources available to our Project Manager.
Through the use of FirstGroup’s First Bulletin netwotk, First Transit Intranet and
many other communication resources, the Project Manager and her staff may draw
on the experiences of other managers and employees for information on any number
of issues.

First Bulletin

First Bulletin is a quick, effective communications tool for all our managers.
This is an interactive bulletin board that allows any of our managers to pose
questions or ask for information on any topic. In addition, managers post
items of interest that they have heard or received regarding industty news to
alert their fellow FirstGroup managers. We have found it to be a great way

Proposal of First Transit, Inc. for the Page 8
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to foster communication and share best practices and cost saving
information between all of our systems. Issues that have recently been
posted and received replies include:

* Maintenance software procurement;

e Marketing plans;

e Fare collection methods;

e RFPs for bus shelters;

¢ Passenger information brochures and schedules;
e Customer Service/Passenger Relations training;
¢ Bus advertising companies; and

¢ Employee disciplinary procedures.

National Conferences and Events

FirstGroup makes an effort to meet with its employees on a less formal basis
at national conferences. These meetings allow the managers to meet with
other employees attending the conference and to network with their peers
associated with all aspects of public transportation. In addition, employees
are often asked to make presentations or take part in panel discussions at
these conferences.

Infranet Training

FirstGroup uses our intranet site to educate managers on a2 number of
human resources issues, policies and procedures, including equal
employment opportunities, sexual harassment, etc. It also serves as a
repository for all FirstGroup manuals, policies, procedures, forms, and other
important communication pieces.

On-going Managerial Training

First Transit provides our management and supervisory staff with a great deal of
training designed to hone their transit-related and non-transit related managetrial
skills. The training is available in a number of different formats and is geared toward
both the brand new supervisor and the seasoned transit manager. The managerial
training provided by First Transit includes the following.

First Transit University

FTU is a comprehensive performance-based training system for frontline
supervisors. The purpose of FTU is to standardize how First Transit trains
employees to be frontline supervisors. We will be providing supetvisors at
our Los Neitos Shuttle operating site the opportunity to benefit from
attending FTU not only to enhance their customer relations skills but also
learn the specifics of what transit supervisors need to know, what transit
supervisors need to be able to do and to have an opportunity to share best
practices with their peers.

/Yri ) Proposal of First Transit, Inc. for the Page 9
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The centerpiece of this training system is a three-day class held either at First
Transit’s corporate offices in Cincinnati, Ohio or at transit systems in
different regions throughout the United States including our Los Angeles
basin operations.

At FTU, location supervisors will learn the specifics of what transit
supervisots need to know, learn the specifics of what transit supervisors need
to be able to do and have an opportunity to share their locations’ best
practices.

A major emphasis is placed on not just meeting job expectations, but also on
the importance of how to work as a team and the team’s roles and
responsibilities regarding safety, customer satisfaction, public petception, and
overall quality assurance.

Annual Managers’ Meeting

Once a year we bring our Project Managers, select Assistant Project
Managers and Region Vice Presidents together for a conference that includes
operational, technical and leadership training. The sessions generally focus
on issues facing the transit community, including safety, passenger telations,
customet satisfaction, labor relations, environmental compliance, preventive
maintenance, ADA compliance, and other federal regulations. At our 2006
West Region managers’ meeting, topics included personal injuty prevention,
accident reduction, safety program updates, and employee retention
strategies. In addition, Fall 2006 training included an additional four hours
on First Transit’s updated Injury Prevention Program.

The annual meeting is a great opportunity for managers to take advantage of
the information and experience that is available throughout our wide network
of over 70 transit systems; a network that is unmatched by any other
company. Another important goal of the meetings is to ensure that our
managers are aware of all of the different types of support that is available to
them and their transit systems through our cotporate office and customer
support staff.

Crisp Publications Performance Training

First Transit offers managers the opportunity to improve their managetial
skills through a “distance learning” program that is coordinated through our
corporate human resources staff. Crisp Publications offers petformance
training on topics such as: mentoring; quality customer service; successful
strategic planning; coaching and counseling; effective recruiting; and the art
of communication.

Once the manager chooses the training topics, First Transit’s human
resources staff generates lesson plans, course outlines and handouts and
facilitates the manager’s training through conference calls. This type of
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distance learning allows the employee to learn at their own pace at times that
are convenient for them and our customerts.

Technical Training
First Transit managers and supervisors are also encouraged to take advantage

of technical training opportunities. For maintenance employees, this includes
on-site and off-site training offered through vendots and vehicle parts
manufacturers such as wheelchair lifts, air conditioning systems, engines, and
brake systems.

SkillSoft Performance Training

Another “distance” or “electronic learning” training option for First Transit
managers allows them to take advantage of the convenience of the Internet
and email. First Transit has teamed with SkillSoft to offer employees training
on a variety of performance-related topics, including Team Building,
Customer Relationship Management, Succeeding as a First Time Manager,
Essential Skills for Tomorrow’s Managers, and High Impact Business
Writing. The employee takes the course at home or the office via the
Internet; then participates in conference calls and emails facilitated by our
human resources staff.

Organizational Chart
To further clarify the proposed reporting lines and structure of First Transit’s
proposed team, we present the following organizational chatt.

Finance &
Accounting

First Transit, Inc.
Children’s Court/Los Nietos Shuttle Service

Michael Murray
President
First Transit, Inc

Maintenance & Human Resources & Information Senior Vice President
West Region

Operations Safety Labor Relations Systems & Regon Staff

Project Manager
Los Nietos Shuttle

We are confident that we can provide the County with an unparalleled level of service while
operating in a courteous and safe manner as expected by ridership.
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Experience Providing Similar Services

Throughout First Transit’s 52 year history, our organization has served communities through
the provision of services substantially similar to the County’s Service. We provide fixed
route, ADA compliant patatransit, deviated fixed route, flex route, demand response, non-
emergency Medicaid brokerage, commuter express, airport and corporate shuttle, and
shared-ride taxi services.

County Standard First Transit Standard

A minimum of three years’ experience in Fifty-two years experience in providing fixed
providing the same or similar fixed route route services including the administration,
transportation service for a government operation, and maintenance of buses.
agency(ies).

Eleven years experience providing local,
community transportation on behalf of Los
Angeles County (MTA) including the current
operation of South Region routes and 23
years experience in the State of California.

Additional local experience includes the
operation of Palos Verdes Transit and the
City of Gardena Dial-a-Ride

The following sections outline First Transit’s range of expertise in the transportation
industry and the services available to the County.

Operations

Safety and Operations Training
First Transit has qualified instructors for the following instruction:

* Commercial Drivers License Ttaining;

¢ Drug Testing Programs;

* Emergency and Accident Handling Procedures;

o Passenger Relations;

* Passenger Assistance Training for Handicapped Passengers; and
®  Smith System — Defensive D1iving Course.

Safety Plans
* Approved safety plans, which include all facets of day-to-day
operations.

Operations Plans
* Comprehensive operations plans, which addtess the procedures
necessaty for providing efficient and effective transportation.
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Maintenance

Fleet Maintenance
¢ Customized maintenance and management programs designed to
meet the needs of today’s diverse and changing fleets.

* Computerized parts inventory program, which allows for the
effective management of fleet patts.

* Maintenance instructors capable of training mechanics in the vatious
components and specialties of modern fleets.

Administration

Grants Management
First Transit provides technical Federal and State grant administration
including:

¢ FTA Section 5303 Planning Projects;

FTA Section 5307 Operating and Capital Projects;
FTA Section 5309 Capital Projects;

FTA Section 5310 Capital Projects;

FTA Section 5311 Operating and Capital Projects;
¢ FTA National Database System;

o State Capital and Operating Assistance; and

e ‘Transportation Coordination Grants.

Computer Services
First Transit offers complete software selection assistance for various transit

functons:

¢ Coordinated Transportation;

¢ Inventory (Parts);

¢ Passenger Tabulation;

¢ Route and Revenue Analysis; and
* Vehicle Maintenance.

Administrative Services
e Insurance and Claims
¢ Organizational Development
¢ Record Keeping

Centralized Accounting Services
e Accounts Payable
¢ Accounts Receivable
¢ Financial Reports
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o General Ledger
e Inventory Control
e Payroll

Personnel/Labor Relations

First Transit has developed fair and equitable procedutes for dealing with all
employees. First Transit’s personnel have dealt extensively and negotiated
with the major transportation unions in the United States.

Marketing
Marketing services include:

e Marketing Plans; and
® Special Events/Promotions.

In addition, Fitst Transit can provide assistance in purchasing graphic arts services
including:

¢ Advertising;
e Promotional Materials; and
® Schedule Layout/Development.

Planning
First Transit provides planning services and studies in all aspects of transportation

including:

¢ Communications;

¢ Garage and Facility Needs;

¢ Maintenance/Fleet Management;

¢ Operations/Route Analysis;

® Rural Transportation;

e Safety and Training;

® Specialized and Coordinated Transportation; and
e Vehicle Needs/Specifications.

First Transit’s experience in working with our clients includes data collection, analysis and
reporting; grants administration and application; and operating system development. We
have implemented safety and training programs in compliance with applicable local,

state/ commonwealth and federal regulations and have successfully provided safe, efficient,
and effective transportation setvices.

California Contracts

First Transit has provided contracted local bus services in the State of California
since 1983 and is familiar with State of California laws and regulations governing the
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provision of public transportation services. Our cutrent California contracts include
the following.

Number

Contract of

Customer/Service Initiated Vehicles Types of Service Provided
East Bay Paratransit Consortium .
ADA Paratransit 2002 52 Paratransit
Foothill Transit/Arcadia Operations 2002 136 E‘Xed Route, Commuter
Xpress
Foothill Transit/Pomona Operations 1997 170 Eixed Route, Commuter
Xpress
Gardena (City of) - .
Gardena Special Transit 1987 10 Paratransit
Golden Gate Regional Center 2004 22 Paratransit
Hearst Castle (San Simeon)/Shuttle 1989 18 Shutile
. Fixed Route, Paratransit,
Kern County/Kern County Transit 1994 56 Commuter Express
Los Angeles (City of)/DASH — Community 1997 25 Fixed Route
Los Angeles (City of)/DASH ~ Downtown 1991 63 Fixed Route
Los Angeles County Metropolitan Transit
Authority/South Region 2005 100 Fixed Route, Community
(restructuring of previous contracts initiated ’ Shuttle
in 1995, 2001, and 2003)
Omnitrans (San Bernardino)/Access 2006 101 Paratransit
Palos Verdes Peninsula Transit Authority .
PV Transit 1983 23 Fixed Route
Pasadena (City of)/ARTS and DARTS 2001 41 Fixed Route, Paratransit
Regional Center of the East Bay 2001 60 Paratransit
San Luis Obispo (City of) .
San Luis Obispo Transit 2001 17 Fixed Route, Shuttle

Los Angeles County

Beyond our general California experience, we have first hand knowledge of
the business and economic factors influencing the provision of well trained
staff in the Los Angeles basin. We currently provide South Region local
transit and community shuttle services to the LAC MTA from an operating
facility at 14011 South Central Avenue — just south of the Service’s route.
The routes operated on behalf of the MTA include the following, which
traverse the East Los Angeles area just south of the Setvices’ route.

MTA

Route
Number  Route Description
125 El Segundo — Downey via Rosecrans Ave.
128 Compton — La Mirada via Alondra Bivd.
130 Artesia Blvd.

Fixed Route and Shuttle Services

In addition to the California customers referenced above, First Transit has
established fixed route, local, and community shuttle opetations across the United
States and Puerto Rico. Further information on similar services follows.
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Customer/Service

Contract
Initiated Vehicles

Number
of

Types of Service Provided

Alexandria Transit Company 1984 57 Fixed Route
(Virginia)/DASH
Allegany County (New York) 1999 10 Fixed Route, Paratransit, Non-
Allegany Transit Emergency Medicaid
Berkshire Regional Transit Authority 2004 25 Fixed Route
{Massachusetts)/BRTA
Brownsville (Texas) 1990 39 Fixed Route, Paratransit
Brownsville Urban System
Capital Metropolitan Transportation 2005 87 Fixed Route, University Shuttle
Authority (Austin, Texas)
Capital Metro & UT Shuttle
Carteret County (North Carolina) 2000 17 Fixed Route, Paratransit
Carteret County Area Transportation
System
Cary (North Carolina) 2002 10 Fixed Route, Paratransit
Cary Transit System (C-Tran)
Central Arkansas Transit Authority 2002 78 Fixed Route, Paratransit, Electric
Central Arkansas Transit (CAT), MAX Street Cars
Express, RiverRail
Chemung County (New York) 1988 37 Fixed Route, Paratransit, Non-
Chemung County Transit System Emergency Medicaid, Pupil
Chenango County (New York) 1996 25 Fixed Route, Paratransit, Non-
Chenango County Public Transit Emergency Medicaid, Pupil
Clayton County (Georgia) 2004 29 Fixed Route, Paratransit
Clayton County Transportation
Clermont County (Ohio) 2005 20 Fixed Route, Paratransit
Clermont County Transportation
Connection
Clinton County (New York) 1991 12 Fixed Route, Paratransit, Route
Clinton Area Rural Transit Deviation
Corning {New York) 1996 7 Fixed Route, Shuttle
Corning-Erwin Area Transit System
Corttand County (New York) 1993 19 Fixed Route, Paratransit, Pupil
Cortland Transit
Davenport (lowa)/CitiBus 2001 20 Fixed Route, Paratransit
Administration

Decatur (lflinois) 1999 33 Fixed Route, Paratransit
Decatur Public Transit System
Duluth Transit Authority (Minnesota) 1970 79 Fixed Route, Paratrahsit
DTA and STRIDE
Fayetteville (North Carolina) 2005 41 Fixed Route, Paratransit
Fayetteville Area System of Transit
(FAST)
Friendship Heights (Maryland) 1990 2 Shuttle
Friendship Heights Community Shuttle
Greater Lynchburg Transit Company 1974 29 Fixed Route, Paratransit
(Virginia)/GLTC Transit
Greater Peoria Mass Transit District 1971 74 Fixed Route, Paratransit
(llinois)/CityLink and CityLift
Greater Roanoke Transit Company 1974 51 Fixed Route, Paratransit
(Virginia)/Valley Metro
Hammond (Indiana) 1998 13 Fixed Route
Hammond Transit System
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Customer/Service
Hialeah (Florida)
Hialeah Transit System

Contract

Initiated Vehicles

Number

of

Types of Service Provided
Fixed Route

Hot Springs (Arkansas) 2002 18 Fixed Route, Paratransit, Pupil
Intracity Transit

Houston Metropolitan Transit Authority 1991 224 Fixed Route, Commuter Express
(Texas)/METRO

Jackson Transit Authority (Tennessee) 1087 28 Fixed Route, Paratransit

JTA and The Lift

Lake Erie Transit Commission 1980 25 Fixed Route, Paratransit
(Michigan)/Lake Erie Transit

Laredo (Texas)/El Metro 2003 74 Fixed Route, Paratransit

Low Country Regional Transportation 2001 28 Fixed Rotite, Paratransit
Authority (South Carolina)/LRTA

L.owell Regional Transit Authority 2004 46 Fixed Route
(Massachusetts)/Fixed Route

Madison County (New York) 2005 11 Fixed Route, Non-Emergency
Madison Transit System Medicaid Coordination
Manchester Transit Authority (New 2002 110 Fixed Route, Paratransit, Pupil
Hampshire)

Memphis Area Transit Authority 1976 275 Fixed Route, Paratransit’ Electric
(Tennessee) Street Cars

Merrimack Valley Regional Transit 1983 73 Fixed Route, Paratransit
Authority (Massachusetts)

Mobile (Alabama)/Metro Transit 2001 81 Fixed Route, Paratransit
Monroe (Louisiana) 1977 24 Fixed Route, Paratransit
Monroe Transit System

Montgomery (Alabama) 2000 49 Fixed Route, Paratransit
Montgomery Area Transit System

Muncie (Indiana) 1981 47 Fixed Route, Paratransit
Muncie Indiana Transit System

Nashua (New Hamshire) 1993 21 Fixed Route, Paratransit
Nashua Transit System

Ontario County (New York) 1996 40 Fixed Route, Paratransit, Non-
County Area Transit System Emergency Medicaid

Ozark Transit (Arkansas) 2001 33 Fixed Route, Paratransit
Pioneer Valley Transit Authority 2001 150 Fixed Route

(Massachusetts)

Point Management, Inc. (Delray 1992 24 Community Shuttle

Beach, Florida)

King's Point Recreation Area Shuttle

Point Management, Inc. (Florida) 1991 9 Community Shuttle

Century Village Trolley

Potomac & Rappahannock 2003 91 Fixed Route, Commuter Express
Transportation Commission

OmniRide and OmniLink

Puerto Rico Highway and 1999 30 Fixed Route

Transportation Authority/MetroBus

Putnam County (New York) 1993 38 Fixed Route, Paratransit, Pupil
Putnam Area Transit

Regional Transportation Commission 1978 63 Fixed Route

of Washoe County (Nevada)

Regional Transportation District 2002 396 Fixed Route

(Denver, Colorado)/RTD - Denver

Regional Transportati/RTD - Longmont 2002 145 Fixed Route
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Number
Contract of
Initiated Vehicles Types of Service Provided

Customer/Service

e’

Richland County (Ohio) 1994 Fixed Route, Paratransit

Richland County Transit :

River Valley Metro Mass Transit 1999 13 Fixed Route. Paratransit

District (Kankakee, Iflinois) ’

River Valley Metro

Rocky Mount (North Carolina) 2005 46 Fixed Route. Paratransit

Tar River Transit ’

Snohomish County Area Public 1997 118 Fixed Route, Commuter Express

Transportation (Washington)

Community Transit

South East Area Transit (Zanesvilie, 1986 32 Fixed Route. Paratransit. Shuttle

Ohio)/Z-Bus ’ ’

South East Area Transit District 2002 28 Fixed Route

(Norwich, Connecticut)/SEAT

Southeastern Pennsylvania 2006 12 .| Paratransit

Transportation Authority

Bucks County Paratransit

Southeastern Pennsylvania 2004 31 Paratransit

Transportation Authority

Montgomery County Paratransit

Southern Teton Area Rapld Transit 2002 22 Fixed Route. Paratransit

(Jackson, Wyoming) ’

Spartanburg (South Carolina) 1992 11 Fixed Route

Spartanburg Transit

State of Connecticut, Department of 1979 392 Fixed Route, Commuter Express

Transportation/CT Transit

Steuben County (New York) 2000 2 Fixed Route, Deviated Fixed Route

Steuben County Transit System

Tioga County (New York) 1992 26 Fixed Route, Paratransit, Pupil,

Tioga County Public Transit (T-Tran) Non-Emergency Medicaid

Transit Authority of Northern Kentucky 1972 133 Fixed Route, Paratransit

TANK

Tyler (Texas)/Tyler Transit 1993 17 Fixed Route, Paratransit

ValleyRide (Idaho)/ValleyRide 2004 14 Fixed Route, Paratransit, Commuter
Express

Washington Metropolitan Area Transit 2005 29 Community Shuttle

Authority (WMATA)/DC Circulator

Wichita (Kansas)/Wichita Transit 1981 83 Fixed Route, Paratransit

First Transit has experience in the operational and regulatory requirements of a wide range
of government entities including the FTA, OSHA, state, city, and county governments, and
federal departments of transportation and labor. We believe the above information reflects
our qualifications and expetience over and above the minimum standards established by the
County. Additional information on any of our contracts us available upon request.

Operational References
We present the following references as being indicative of the level of service we are able to

provide the County.
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Los Angeles County MTA

First Transit has provided administration, operations, and maintenance setvices to
the MTA since 1985. In 2005, the MTA restructured its contracted services and
after a competitive bid process, First Transit was awarded the contract to operate
South Region services. We provide a highly qualified management team and
operating/maintenance facility in addition to a full complement of professional
drivers, dispatchers, road supervisors and maintenance technicians. MTA provides a
fleet of vehicles to ensure peak service requirements of 77 revenue vehicles plus

spares.
Contacts
Mr. Mark Maloney, Director Mr. Mike Greenwood, DEO, Operations
MTA MTA
One Gateway Plaza One Gateway Plaza
Mail Stop 99-7-5 Mail Stop 99-7-5
Los Angeles, California 90029 Los Angeles, California 90029
Phone: (213) 922-2806 (213) 922-2806
Fax: (213) 922-6987 (213) 922-2818
Email: maloneym@metro.net greenwoodm@metro.net

County of Kern
First Transit has provided the Kern Regional Transit setvices since 1994. This
service includes the operation of 56 vehicles in the provision of fixed route,

paratransit, and commuter express services.

Contact

Mr. Billy Roberts, Transportation Coordinator
County of Kern

2700 M Street, Suite 400

Bakersfield, California 93301

Phone: (661) 862-5009

Fax: (661) 862-8613

Email: RobersB@co.kern.ca.us

Palos Verdes Peninsula Transportation Authority

Since 1983, we have provided the PV Transit fixed route services on behalf of the
Palos Verdes Peninsula Transportation Authority. First Transit operates and
maintains 23 vehicles as well as provides administrative, management, and operations
staff.

Contact

Mr. Martin Gombert, Administrator

Palos Verdes Peninsula Transportation Authority
P.O. Box 2656

Palos Verdes Peninsula, CA 90274

Phone: (310) 544-7108
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City of Pasadena

Fixed route and paratransit services have been provided to the City since 2001 (since
2003 as First Transit). This service uses 39 vehicles for the provision of service. We
provide the City with management, administration, supervisory and operations
services.

Contact

Ms. Catherine Cole, Transit Manager
City of Pasadena

Department of Transportation
Transit Planning and Operations division
221 E. Walnut Street

Suite 199

Pasadena, California 91101

Phone: (626) 744-3725

Fax: (626) 578-0746

Email: ccole@cityofpasadena.net

Again, additional information on any of our contracts is available upon request.
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First Transit is excited about the opportunity to partner with the County as the operator of
the Edmund D. Edelman Children’s Court/Los Nietos Shuttle Setvices. With this proposal,
we will demonstrate our understanding of the requirements outlined in your RFP as well as
the needs of Services’ ridets. We also hope to convey our ability to provide the highest
quality service for the greatest value to the County.

The County appropriately has established a vision for the provision of services including
public transit. The Vision Statement reads as follows.

Our purpose is to improve the quality of life in Los Angeles County by
providing responsive, efficient and high quality public services that promote
self-sufficiency, well-being and prosperity of individuals, families, businesses
and communities.

Our philosophy of teamwork and collaboration is anchored in our shared
values:

Responsiveness
Integrity
Professionalism
Commitment
Accountability

A Can-Do Attitude
Compassion

Respect for Diversity

0]

0000000

Our position as the premier organization for those working in the public
interest is established by:

o A capability to undertake programs that have public value;

o An aspiration to be recognized through our achievements as the model
for civic innovation; and

o A pledge to always work to earn the public trust.

This vision is also reflected in the County’s Motto — “To enrich lives through effective
and caring service.”

In addition, the Department of Public Works mission is, “Enhancing our communities
through responsive and effective public works services.”

First Transit will adopt these values as our own in the operation of the Los Nietos Shuttle.
As you will see demonstrated throughout this proposal, First Transit’s Customer First
philosophy incorporates the values reflected in your mission statement.

The success of the County’s Setvices is dependant on the relationship between the customer
and the contractor. First Transit will work together with the County’s administrative staff
and all interested patties to establish and maintain close interaction with your riders.

Through this procurement, the County has established the following contractor required
functions:
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* Provision of the day-to-day operations of a community fixed route service to provide
transportation to all persons including those with disabilities that ate mobility or
developmentally impaired;

® Provision of all personnel required for setvice delivety;

® Provision of three contractor vehicles for service delivery;

® Provision of an operations and maintenance facility;

® DProvision of support equipment to include computers, printers, fax machines, and
telephones.

First Transit has an established presence and vested intetest in the area as reflected in our
Los Angeles basin operational contracts as well as additional locations across California. We
have the personnel, business relationships, and knowledge to provide the necessary
professional transportation services and professional support demanded by the Services’
riders. First Transit will continue to develop and implement the quality of service expected
while maintaining the cost control processes to achieve meaningful private/public
partnerships. To facilitate the operational commitment of out proposal, First Transit will
provide the following resources.

* Safety, human resources, training, and maintenance programs designed to provide an
outstanding level of performance and reflecting out “can do” attitude toward the
evolution of the Services.

® Experienced and professional staff including our local management, regional
management team, and corporate customer suppott staff.

® Proven maintenance program and maintenance information system to ensure that
our vehicle fleet is maintained in a safe, reliable and cost-effective manner.

® Staff attendance at committee meetings to provide information, answers questions,
and provide feedback regarding the service.

* A continual improvement attitude and the willingness to learn and grow to ensure
customer satisfaction.

We welcome the opportunity to discuss our goals and expetience and to serve as the
operator of the County’s Services.

Providing an adequate network to support the efforts of drivers as they setve the public is
essential. First Transit's continuing philosophy is to staff our supetvisory tanks at a level
that will allow for availability of professional supervisory personnel whenever and wherever
they are needed.

Management activities ultimately support the setvice on the street and the drivers’ efforts to
provide that service to the standards expected by passengers. Management's challenge at all
levels of our organization is to anticipate changing needs in order to maintain and improve
system performance and perception. First Transit’s operating philosophy requires that we
not only manage the daily operational minutia that suppott street operations but also
embrace the County’s vision for first class services as your transit operator. First Transit will
operate the Services as an ambassador on behalf of the County and in so doing strive to
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embody the characteristic valued most by the County — provision of effective and caring
customer service to the riders.

The following sections outline our operational methodologies and procedures in key areas.
No written document describing a dynamic organization can completely represent the
programs and methods used to provide setvice. This section is representative of the types of
programs First Transit has developed and uses regularly.

Service Project Plan and Staffing Plan

First Transit’s staff will serve as the first point of contact with passengers and, therefore, it is
imperative that these individuals possess a true customer service attitude and commitment to
high quality service.

Employees of a service organization, especially those with regular contact with passengers,
can make or break the quality reputation of the service. It is important that First Transit
employees providing the Services understand not only the County’s vision and mission
statements, but understand that they are valued as well. First Transit develops a quality
reputation by offering uniformed employees trained in customer service who abide by
standard operating procedures as enforced by supervisors and managers. As an
organization, First Transit creates an environment that celebrates the importance of
employee efforts and contributions.

Development of Staffing Levels
To ensure adequate available staffing, First Transit engages in the following.

Documentation of employee turnover rates.
Plan and conduct training classes for anticipated staff needs.

Continued review of probationary employee development.

Historical review of hours and over time projections for operators versus
actual] usage.

¢ Consistent management of “extra board” driver hours to achieve ability to
adjust as required and needed.

Further, these extra board drivers will be qualified to operate routes without delay
through the following means.

¢ On road training with road supervisors and substitute operators.
e Substitute operators riding with existing operators on daily routes.
e Use of stand by operators to review schedules with dispatch staff.

In the case of a missing operatot, we are prepared to operate the run with another
qualified driver. First Transit will provide one “extra board” driver to meet this need
and ensure the Services are reliable and consistent.
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By utilizing all of the above techniques and quantifiable processes, adherence to
schedules and on time performance can be achieved while maintaining cost controls
and professionalism in service delivery.

RS

Recruitment Planning

Understanding the operational needs of the Services is the starting point in the
development of a rectuitment plan. Consideration is given to the following
operational parameters.

* Setvice houts and ridership needs.

e Vacation requests of the existing workforce.

¢ Employee terminations, by week, month, quarter for training, probationaty,
and non-probationary staff.

o Personnel statistics including wotkets compensation claims and employee
unavailability.

e Training cycle length.

e DPast training class test scores.

e Overall morale.

First Traasit will conduct “backward date planning” to determine specific staffing
levels needed and when staff is requited. Each of the above factors is included in the
recruitment equation to ensute an adequate, trained, and professional operator base
is available at all times.

Our assumption based on our recent and relevant experience is that we will be
offering positions to the existing operators and many of the existing staff
contingent upon their interest and qualifications. Certainly, we can expect
some of the employees to be new to the service.

Some of the strategies used to rectuit include advertising in local newspapers, a
career fair for transit operators, as well as websites that focus on job opportunities
the service area. Another valuable resource that First Transit provides is the ability
to advertise internally at our other transit system operations, as well as those
operating locations of out sister companies — First Vebicle Services and First
Student.

First Transit will comply with all County, State of California, and federal requirements
concerning the recruitment and employment of staff for the Services. As requited by the
RFP, we will employ a sufficient number of properly licensed and qualified petsonnel to
operate the equipment and to provide the required service. We will be responsible for
the recruitment, drug and alcohol testing, screening, testing, selection, training,
scheduling, supervision, discipline, termination, and all other functions with regard to the
Services’ vehicle operators. Operators’ wages and work hours will be in accordance with
federal, State of California, and local regulations as well as the County’s Living Wage
requitements affecting such employment.

AT S
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Our employees are our most valuable assets, and we will treat them with professionalism at
all times, and expect the same from them.

The County has outlined numerous requirements for the screening and employment of
personnel. First Transit will comply with all RFP tequitements including the following.

* Conduct pre-employment California Department of Motor Vehicles (DMV)
checks of all operators and mechanical personnel for this Service.

* Reject any applicant who failed to appear in court for “Driving Under the
Influence.” _

* Perform background checks on all applicants for vehicle operator and reject any
applicant who has been convicted of any felony charge that would affect the applicant’s
ability to perform as a vehicle operator in this Service.

* Enroll operators and mechanical staff in the DMV Pull Notice Program and check
DMV records at least every six months and as additional updates are received for
accidents, vehicle code violations, and valid driver's licenses of its employees whose job
tequires them to operate vehicles for this Service.

* Every three months, prepare a list of curtent drivers and mechanics enrolled in the Pull
Notice Program.

* Any opetator exceeding the DMV point system, ot with a revoked or suspended
license, shall not be allowed to operate a Setvice vehicle.

* Notify the County within five wotking days of the tesults of DMV checks and indicate
any cortective actions taken.

* All vehicle operators shall work on a schedule that ensures a consistent and overall high
quality of Service.

* Vehicle operators shall possess a valid California Class B (with appropriate
endorsements) driver's license, a valid Medical Examination Certificate, ADA training,
nondiscrimination training as well as any other requited licenses or endorsements
required by Federal, State, and local regulations.

¢ A vehicle operator who does not have a valid license, a valid and/or curtent medical
examination, endotsements, or required training, shall not be permitted to operate a
Service vehicle.

®  Fach Vehicle Operator shall carry current Certification of Cardiopulmonary
Resuscitation (CPR) and First Aid Training at all times during vehicle operations.

First Transit will provide the County with copies of employees’ valid State of
California DMV Class B (with appropriate endorsements) drivers’ licenses and
copies of valid DMV Medical Examination Certificates as well as any other required
licenses or endorsements required by federal, State, and local regulations before the
start of the proposed contract.

First Transit’s employees are our most valuable resource and primary investment. We have
teviewed the County’s RFP, investigated the setvice area, observed the cutrent operation,
and reviewed our current Los Angeles basin operations as well as other operations in the
State of California. The following are our recommendatons for the personnel practices of
the County’s Los Nietos Shuttle operations. The following sections on personnel reflect
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Fitst Transit’s most effective human resources progtams and are indicative of those
implemented in our operations. Each of these programs will be tailored to the needs of the
Services during service implementation.

Staffing Philosophy

In most situations, the system’s drivers are the only representatives of the transit
operation a rider will meet face to face. It is therefore impetative that the first — and
continuing — impression made by the driver be positive. We will rely on our
employees’ skills, judgment, dedication, sensibility, interaction and attitude to ensure
a successful operation. Our goal is to not only ensure that we have an adequate
number of employees, we also strive to attract the most qualified employees.

To attract the most qualified drivers, dispatchers, supetvisor, and maintenance
support staff, we provide a work environment that recognizes the dignity and
contributions of the individual and that focuses on our mission of providing safe and
reliable setvice to passengers. We succeed at our locations by following some very
basic principles, which we also apply to hiting for the County’s Services as follows.

* Empower our employees as professionals by providing a climate of trust,
respect, integrity and honesty.

* Ensure a safe working environment through the development of safety
programs, driver training, and well-maintained equipment and facilities.

* Encourage two-way communication among staff and management.

¢ Communicate the standards of the job and the requitements of our
customers.

® Recognize the need for employees to maintain a balance of work, family,
community, and personal activities.

® Provide all employees with the training and skills to petform their job to the
best of their abilities.

® Provide all employees with a fair and competitive compensation plan.

® Provide employees with career growth opportunities either by promotion
from within or by offering relocation oppottunities to other California ot
national transit systems.

Our goal is to encourage stability and excellence in our work force, including drivers,
supervisots, dispatch, and maintenance staff. We also need to establish rapport and
trust between our staff and our customers. Detailed below ate some key activities
and policies First Transit conducts to ensure we maintain an adequate supply of
qualified employees to operate the demand response setvices in a safe and reliable
manner.

Employee Screening — All Positions

Having successfully worked with more than 100 clients in recent years, First Transit
offets considerable expetience in all key human resoutces areas, including;

® DPersonnel recruitment;
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* Employment screening and telations;

* Hiring processes and procedutes;

® Training for all employees;

* Developing opportunities for advancement and growth;
® Wage and benefits administration;

® Progressive discipline program; and

® Supervision and management.

Equally important to attracting a qualified pool of applicants is making the right
hiring decision. First Transit relies on a screening process that includes well-defined
desctiptions of job duties, acceptable hiring standards, selection ctiteria that identify
the best, and a strict adherence to the process which makes it all work.

Our screening process starts with the basic hiring standards:

® Anaccurate and valid application.

® Minimum of five years of dtiving experience.

* Satsfactory employment history for the past three years.
® Minimum 21 years of age.

® Possess all valid licenses necessary for operation of this service. Drivers
must live in the state from which they have their license.

® Passa US. Department of Transpottation physical examination.
® Passan FTA compliant drug/alcohol screen.

® Pass medical examination by a licensed physician.

® Proven ability in the area of customer service.

® Knowledge of the service area and demonstrated ability to find addresses
through the use of printed maps.

* Ability to speak, write and understand English and possess the capability to
perform simple mathematic functions.

® Proof of U.S. citizenship ot legal alien status.

In addition, as discussed above, First Transit will comply with County hiring
standards as outlined in the RFP.

Compliance with State and Federal Employment Laws

First Transit will comply with State of California and federal employment laws
including, but not limited to the following:

® Federal Rights Act of 1964;
® Americans with Disabilities Act of 1990; and
® Federal Immigration and Nationality Act as amended.
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Interviewing

First Transit has adopted an intetview process that requires a minimum of two
interviews. By establishing two interviews, it is possible to gain two fresh
petspectives on an individual. Situational questions, a review of the applicant’s
record, attained certifications, neat and professional appearance, motivation and
desire for the position, and good communication skills are the primary thrust of this
formal interview process.

During our initial interview, we check the accuracy and completeness of the
candidates’ applications, ask a number of situational questions further revealing their
qualifications for the position, explain the benefits program and answer any
preliminary questions that the applicant may have.

Upon successful completion of a two-step interview process, successful candidates
begin their training period followed by a 90-day probation period.

Background Check

First Transit requires that each potential dtiver successfully pass the following
nationwide background checks before hiting; these qualifications must also be
maintained while employed with First Transit.

* A motot vehicle record exhibiting no more than one moving violation in the
past 24 months and no more than one suspension.

¢ No felony convictions.

® No record of drug or alcohol offenses.

* Criminal check with no misdemeanor criminal record for the past seven
years.

® No record of DUI or DWTI.

® Not subject to outstanding warrants for arrest.

Drivers not meeting the above standards as well as County standards will not be
allowed to operate a vehicle in revenue service.

Physical Examinations ,

After completing the screening and interviewing processes, the applicant is sent to a
selected clinic for physical examination in compliance with County and State of
California DMV requirements. Because the physical demands of a vehicle driver and
mechanic are often strenuous, we discuss out requirements with doctors from the
chosen clinic and review the physical demands of the jobs. Drivers will not be hired
unless all specific service requirements are met.

Drug and Alcohol Testing

First Transit supports a policy of a drug-free workforce in a drug-free workplace.
First Transit has instituted a program of drug abuse education for employees, testing
requitements for all employees and applicants for employment, and resoutces for
employee assistance and rehabilitation.
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First Transit recognizes that its employee’ use of illegal drugs and misuse of alcohol
would present a significant risk to public safety, as well as the employees’ health and
well-being. In view of this, First Transit has adopted a drug and alcohol policy
designed to:

¢ Create a work environment free from the adverse effects of drug abuse and
alcohol misuse;

® Deter and detect employees’ use of illegal drugs and misuse of alcohol;

® Prohibit the unlawful manufacture, distribution, dispensing, possession, or
use of controlled substances; and

® Encourage employees to seek professional assistance any time personal
problems, inclading drug or alcohol dependency, may advetsely affect their
ability to safely perform their assigned duties.

First Transit supports all federal, state, and local legislation covering the use of drugs,
including improper use of prescription drugs and non-prescription medications, and
the misuse of alcohol in the workplace.

The policies and procedures included in Fitst Transit’s Drug and Alcohol Policy
Employee Handbook conform to the current drug and alcohol testing regulations,
including recordkeeping and reporting requirements of the U.S. Department of
Transportation (49 CFR Part 40), DOT 49 CFR Part 29 (Drug-Free Workplace Act
of 1988), and Federal Transit Administration (FT'A 49 CFR 655) drug and alcohol
testing regulations, as amended. First Transit will maintain all records and submit all
reports as required by the County.

Staffing Chart

The following are our recommendations for the staffing of the Children’s Court/Los
Nietos Shuttle operation. Should houts of setvice of revenue hour levels be
significantly different than those estimated in the RFP, changes to staffing would be
made as appropriate after negotiations with the County.

# of Staff

Primary Responsibilities
Oversight of all contract activities; liaison with County -
attending required meetings and serving on committees
upon request; reporting of key performance factors;
budgetary analysis; quality control activities; participate
in employee screening and hiring programs; member of
transition team. Direct oversight of dispatch/road
Project Manager 1 supervisors, and driving staff; perform human resources
functions including hiring, interviewing, and evaluation
of staff, complete operational reports; administer drug
and alcohol program; coordinate and administer training
programs; coordinate safety programs; respond to and
investigate incidents, accidents, and employee injury
claims; and chair safety committee.

Position
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Position # of Staff . Primary Responsibilities

Perform operation monitoring activities in compliance
with RFP including vehicle dispatch, driver appearance
standards, on-board observations, unobserved
monitoring, passenger surveys and interviews; assist in
behind-the-wheel training and new hire monitoring;
respond to incidents and accidents; schedule drivers;
distribute trip manifests; process pre-trip/post-trip
vehicle inspection reports; monitor communications.

Road Supervisor 1

Act as primary passenger relations contact; perform
runs as scheduled; assist passengers door-to-door as
Driver 3 needed with mobility devicé securement and loading of
packages; and complete pre-trip/post-trip vehicle
inspections.

Schedules preventive maintenance; performs
preventive maintenance and general repair functions,
vehicle diagnostics, maintain vehicle history records,
Maintenance Technician 1* complete work orders; and enter information into
maintenance software program, oversight of externally
performed maintenance including warranty work, body
work, and major rebuilds.

* A road supervisor and maintenance technician will be provided at 50 percent of FTE

Employee Compensation

To minimize employee turnover and encourage an atmosphere of teamwork, First
Transit is proposing competitive compensation levels for its employees. Continuity
will be established by offering all qualified current non-management employees
equivalent positions.

First Transit manages and operates contracts at over 120 transit systems throughout
the United States and in Canada. It is our expetience that stabilizing the workforce
and retention of key staff can be achieved through the following simple but effective
methods:

* Competitive wages and benefits;

® DPerformance incentives based on attendance and safety performance;
® (learly defined work rules;

¢ Consistent, fair treatment of all employees; and

* An open-doot policy upheld by management, supervisory and corporate
staff.

By utilizing these methods, First Transit anticipates the minimization of workforce
turnover and improvement of employee morale. In addition, our managers benefit
from the rich information shared by simply allowing employees to converse freely in
a non-confrontational environment.

Proposal of First Transit, Inc. for the Page 30
Provision of the Edmund D. Edelman Children’s Court/Los Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002



First Transit¢5

Out comprehensive benefit package will be provided to all full time staff members.
Our benefit package reflects full compliance with the provisions of the Family
Medical Leave Act, Workers Compensation requirements, and other statutory
requirements for leave and benefits. We will comply with all Living Wage Law
requirements.

Curtent staff hired by First Transit will be eligible for medical insurance without
lapse in coverage. New employees are eligible after passing a 90 day probation
period. First Transit’s health plans include coverage of the following,.

e Physician Office Visits

* Major Medical

* Wellness Benefits (certain cancer screening, annual physicals, well baby care)
* Voluntary Disease Management Program (e.g., asthma, diabetes, congestive
heart failure)

Vision Discount Plan

Prescription Drug Benefit

Employee Assistance Progtam
Vision Care Program

Dental Coverage

Some of the above coverages require fulfillment of an annual deductible and/or
employee co-pays. Level of coverage may be dependent upon use of network
member health catre professionals.

Additionally, our benefit program includes: short term disability; long term disability;
and accidental death and dismemberment insurance. A Flexible Spending Account
Plan is also available for employees who wish to curtail the effect of taxes on known
medical and daycare expenses.

Employee Manual

First Transit will perform all scheduled services subject to the County’s operating
standards for setvice performance, including but not limited to policies governing
general service delivery to include missed trips and lateness.

First Transit drivers are required to exhibit propet professional behavior at all times
when operating the Service. Major empbhasis is placed on safety and customer
service aspects along with training for a complete understanding of the schedule
adherence and the dependability of the service, which the ridership depends on.

Standard operating procedures are spelled out in the Employee Manual, which has
been specifically tailored to the policies and procedures in place at some of our other
Los Angeles operations. Sections of the manual include:

e Introduction
o  Welcome Aboard
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® Equal Opportunity/Affirmative Action
® General Rules and Procedures
* First Transit Employee Principles
® Job Descriptions

® Personal Safety

® General Working and Wage Provisions

® Employee Understanding

® General Rules And Conduct

® Driving Records And Criminal Records

® Code Of Conduct

® Appearance

®  Uniforms

® Americans With Disabilities Act

* Performance Code and Discipline Schedule

Each employee of First Transit’s operation will receive an employee manual during
otientation and training. Training sessions will address both First Transit and
County policies as outlined in the manual.

Uniforms

Vehicle operators shall be in a uniform acceptable to the County. While performing
their duties on the route, vehicle operators will maintain a clean and neat appearance and
shall be in a uniform that displays the operator’s name. Uniforms will include both
shirt/blouse and slacks. Drivers shall wear name tags clearly displaying their names
while performing their duties.

First Transit proposes a uniform consisting of blue pants, white or light colored polo
shirts, and dark colored shoes.

Training Programs

First Transit employs a variety of training techniques to maintain the interest of the student.
Videos, instructional training, behind-the-wheel training, and role-playing are techniques
used. First Transit training instructors present the majority of the training modules. We also
partner with persons with disabilities or local organizations who reptesent persons with
disabilities to present some modules, including Disability Awareness.

First Transit will provide its employees an otientation to services to include the completion
of trip reports, the operation of communications equipment, customer service techniques,
fare policy, defensive driving, proper hygiene, and understanding County policies and
procedures. We will tailor our program based on the County’s requirements as outlined in
the RFP and will mirror the County’s standards, vision and mission statements. Training
programs shall be conducted by a “certified” instructor and meet all federal and California
tequirements and standards. Training will comply with RFP requitements including the

following.
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® Proper operation of the vehicle to be used in Service including defensive dtiving and
vehicle handling.

® Proper operation of destination signs, lifts and ramps, communication equipment, and

other equipment to be used on vehicles.

DMV regulations and company policies.

Setvice routes, schedules, fare structure, and transit services in the vicinity.

Accident and emergency procedures and reports.

Public courtesy and empathy towards the needs of elderly and persons with disabilities.

Ametican Red Cross or County-approved equivalent training for CPR and First Aid.

Regular and ongoing formal safety instruction for all operating personnel assigned to
perform any activities under this Scope of Work. Operators shall be tequired to attend
scheduled safety meetings at least four times per year.

All employees will receive training with significant emphasis on techniques for dealing with the
public in a helpful and courteous manner to achieve the maximum level of customer setvice.

The following reflect First Transit training programs currently in use. These are presented as
a sample of the type of training programs we offer at other locations.

New Employee Training

Within the first 90 days of start-up, First Transit will conduct an assessment of all
existing employees to determine their level of experience and capability to meet the
service levels required. First Transit will utilize the results of the assessment to
develop and implement the required training to bring all employees up to an
acceptable level of performance. It is anticipated that transitioning drivers will
receive approximately 12 hours of training to include refreshers on customer service
and defensive driving as well as modules on First Transit operations and safety
policies.

The training for new drivers includes Fitst Transit’s comprehensive training
program. It is important to note that each class will receive training based on the
individual needs of the class members. On average, a new operator who does not
currently provide the Services will receive 80 hours of training. This includes
training in vehicle maneuvering, passenger assistance techniques, regulatory issues,
blood borne pathogens, hazardous materials, and ADA requirements. The following
minimum classroom and behind-the-wheel (BTW) instruction will are provided.

Training Mode Level of Training
Classroom instruction — policies, procedures, defensive
driving, vehicle code, vehicle operation and inspection,
communications procedures, schedules, fare media, 32 hours
emergency procedures, laws and regulations, report

writing, passenger assistance and sensitivity

Behind-the-Whee! — out of service 32 hours one-on-one
and skills observation
Supervised in service cadetting — according to 16 hours

student's needs.
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Class times are scheduled at hours consistent with service schedules to evaluate an
employee’s ability to statt eatly and remain late. Students late for class more than
once ate terminated from the program as this is an indication of future reliability.
Modules will include emergency preparedness and evacuation procedutes; defensive
driving; review of fare structure; passenger relations; and geographic familiarization.
Many of the modules will be based on the U.S. Department of Transportation,
Transportation Safety Institutes’ driver training program. In addition, First Transit
uses other respected programs including the Smith System of Defensive Driving.
The modules listed below are samples only and may change as needed.

Sample Driver/Road Supervisor/Dispatcher Training Modules

Orientation

Objective
Introduce drivers to
First Transit and the
County’s Services.

Handouts,
videos

Resources Tests

Comments
Goals and objectives of
training course are reviewed;
required paperwork is
completed; training manual
distributed; introduction to
First Transit's safety
philosophy; review of ADA.

Vehicle Familiarity To become familiar Pre-trip Skills Drivers become familiar with
with features of the inspection assessment | features of the vehicles; learn
revenue vehicles form, by trainer to use pre-trip/post-trip

handouts, inspection forms how to

driver properly perform a thorough

manual inspection; reviews vehicle
safety features; training in
safe use of lift; air brakes;
mirror adjustments; railroad
crossing procedures.

Vehicle To become familiar Handouts Skills Behind-the-wheel; begins in a

Maneuvering with maneuvering assessment | confined area; then onto
vehicles through by trainer public streets; perform pre-
obstacles and road and post-trip inspections,
situations that communications protocol;
simulate the service simulated boarding/de-
area boarding riders, passenger

stops; learn fare media,
report preparation.

Customer Relations/ | Learn proper Video, Skills Drivers learn how and why to

Conflict Resolution customer relations handouts assessment | be positive and make
and conflict by trainer customers feel welcome;
resolution establish appropriate,
techniques professional boundaries with

customers; ADA concerns;
avoid and curtail emotional
escalation.

Service Area To become familiar Paddles, trip | Skills Behind-the-wheel; discussion

Familiarization with safely sheets assessment | of known difficult conditions
maneuvering the by trainer such as HOV lanes, high

vehicles throughout
the service area

accident intersections, tight
turns, vehicle merging, night
driving, and poor road
surfaces.
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Module
Passenger Manifest

Objective
To ensure operators

Resources
Handouts,

Tests
None —

Comments
Introduce operators to the

dealing with
hazardous materials

understanding and are familiar with the | Trainer observation paper manifest and discuss
completion paper manifests and after training | procedures for cancellations,
collect important will-call operations, same-day
mileage, fare and pick-ups, short fares, mile
variance data and hour collections and
importance of data collection
Disability Awareness | To learn ADA Handouts, None Reviews the concerns, needs
and Communication | requirements and guest and challenges of persons
’ transportation needs | lecturers with mental disabilities,
of people with persons who are
disabilities developmentally disabled,
visually impaired, have
cerebral palsy, epilepsy,
spinal cord injuries, HIV, etc.
Passenger Learn proper Video, Skills Utilize different role-playing
Assistance passenger handouts assessment | exercises to demonstrate
Techniques assistance by trainer proper rider assistance
techniques techniques; wheelchair
loading, unioading and
securement.
Defensive Driving Learn principals of Video, Written Uses scenarios from past
defensive driving handouts vehicle accidents; uses Smith
System interactive video.
First Transit Understand Handouts Read/ Reviews all operations &
Operating Rules & Company rules & complete emergency procedures
Procedures procedures manifests including communication use
and protocol, accidents,
customer emergencies, and
service disruption
procedures. In this module all
trainees are required to
obtain and sign for a copy of
a policy and procedures
manual.
Substance Abuse Learn First Transit's | Video, Written Review zero tolerance policy
Prevention zero tolerance policy | handouts for controlled substance use;
review the harm that may
come to individuals that have
a substance abuse problem.
Blood Borne Learn First Transit's | Handouts Written Training is administered in
Pathogens policies for dealing Video compliance with OSHA's
with pathogens Occupational Exposure to
Blood Borne Pathogens: Final
Ruie.
Hazard Learn proper Handout Written Training is administered in
Communication techniques for Video compliance with OSHA

standards and addresses
First Transit policies as well
as Right to Know issues.

The majority of the initial training will be conducted by our supervisoty staff with senior
drivers assisting with the behind the wheel cadetting. Additional assistance may be
provided by Los Angeles Basin area staff and our region and corporate support personnel.
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Final Examination

All drivers are given a final examination to demonstrate their ability to handle a
vehicle in a safe manner. The test is both written and includes a road test. Passage
of this test is mandatory for certification as a First Transit driver for the Service.
Each driver is evaluated by supervisory staff at least once every six months including
in-service evaluation.

Sensitivity/Customer Service Training

This course includes an overview of the requirements of the ADA as it applies to
public transportation including vehicle operation and maintenance. Training
includes handouts, role-playing exercises, guest lecturets and video presentations.
Modules include:

® Disability simulations through extensive role playing;

® An overview of the implications of public transpottation utilization for
those with visual disabilities, hearing disabilities, mobility disabilities, and
those without obvious disabilities;

® Assistance tips for passengers with disabilities; and

® Service animals.

This course is used extensively in our training sessions — not only initial dtiver
training, but modules are used in supervisory and administrative staff training,
refresher training sessions, and remedial training in response to identified service
issues. The successful completion of this program is mandatory for all vehicle
operators as well as for management, road supervisors, and dispatch personnel.
Initial training of eight hours is provided duting initial training sessions with
eight hours of annual refresher.

All First Transit personnel coming in contact — either in person or by phone —
with ridership will receive this sensitivity training. This training will be
supplemented during initial and ongoing training sessions by presentations by
local disability advocacy and training organizations. It is hoped that staff from
local disability support organizations will participate in these sessions.

Supplementary Training

Each of us has different abilities and aptitudes that make “canned” program

instruction timetables unrealistic. Students who have difficulty with material or need
additional practice are given the opportunity to continue and get the tools they need
in ordert to succeed. We have learned that a little patience often reaps great rewards.

Refresher Training

Time produces a self-assured demeanor that often leads to relaxed attention to good
defensive driving habits and, sometimes, customer indifference toward customers. If
a driver approaches this point, it is important to provide reftesher training to
recapture the professionalism and attentiveness that a new recruit discovers and an
experienced driver should never lose.
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The refresher training program is designed to address the particular weaknesses of
the individual and, hence, may not be the same for all. Each driver is evaluated by a
supetvisor as well as evaluated through regular on-boatd ride checks to measure
performance. On-boatd evaluations are followed by personal driver reviews, whete
programs for improvement and further skills development are mutually agreed upon
between driver and the training supervisor. Each driver receives at least eight hours
of refresher training annually. Refresher training is also conducted on an as-needed
basis for drivers who have safety, accident prevention and/or passenger relations
issues.

Performance Enhancement Training

In addition to the refresher training program, it may be necessary, periodically, to
focus on particular problem ateas affecting the entire organization. To address these
issues, First Transit has initiated performance enhancement training programs such
as the following,.

® Make the “Intersection Connection,” a program developed by our corporate
safety department to focus on eliminating incidents that commonly occur at
intersections, such as pedestrian incidents.

® Customer training programs designed to focus on meeting customers’ needs.

® County and Service informational topics and upcoming special events.

® Petiodic meetings in which a variety of topics and subjects are discussed, such
as health tips, route and customer problems, employee commendations,
collisions, incidents and injuties.

® Sensitivity or diversity training that exemplifies how First Transit embraces
and values these differences as such relates to the workplace and marketplace.

Dispatcher/Supervisor Training

Dispatchers/supervisors ate key customer service personnel and will, therefore be
tequired to participate in driver training programs that will assist in their duties
including service area familiarization, passenger assistance, and customer relation
courses.

First Transit requires that dispatchers assigned to the Services have a good
knowledge of the service area. They shall possess effective communication skills in
dealing with the general public. Dispatchers shall also receive sensitivity, safety,
operations policy, personnel policy, customer policy, basic first aid, and drug and
alcohol training as outlined above for drivers as well as reasonable suspicion training,
First Transit will comply with all RFP requitements pertaining to our dispatch and
supervisory operation.

Dispatcher/supetvisor formal training is supplemented with our mentoring program.
This is accomplished through teaming with senior staff both on site in the dispatch
centet and on road for a period of two weeks. Trainees are accompanied by senior
staff in the performance of their duties to receive training and feedback on their
skills.
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On-the-Job Mentor Training

Once the employee has successfully completed the new employee otientation
and technical training programs, he/she will be assigned to work alongside
one of our designated mentor employees. Our mentor employees are
selected based on their exceptional performance and demonstrated
undetstanding of their particular job functions. The designated mentor will
follow a trainer checklist to ensure that all on-the-job training is delivered in a
consistent mannet.

Staff Cross Training

First Transit learned long ago that successful management of a transit facility and
demand response reservation/scheduling center requires flexibility. The Project
Manager must have the ability to adjust staff positions to adapt to day-to-day
citcumstances. That is why all of the dispatch and supetvisory staff are cross-trained
in other positions. And all are trained as customer setvice representatives. This
prepares us in advance to meet the needs of each department through sickness,
vacations, peak times as well as disaster.

First Transit undetstands the importance of a respected, well trained opetations team
and will work to exceed the County’s expectations for its transit system.

Manager Training

First Transit has developed extensive tesources to assist our project managers in the
performance of their duties including on-going training. Our manager training
programs are more fully described in the “Expetience” section above.

Maintenance Training

First Transit will staff its maintenance department as tequired by the County’s RFP
— it is our intent to provide a full time maintenance foreman who will be
responsible for all aspects of vehicle maintenance and will provide oversight of the
vehicle cleaning and fueling functions.

As tequired by the County, out maintenance foreman will have at least five years’
experience in maintaining similar fleets of transit vehicle with at least two years’
expetience supervising maintenance activities on a similar fleet. Within 12 months
of the date of hire or the start of the contract, whichever is later, the maintenance
foreman will obtain National Institute for Automotive Setvice Excellence (ASE)
Certification in Medium/Heavy Truck Seties or School Bus Services Master technician
and will maintain his/her ASE certification throughout the term of this Contract. We
will also comply with the following County requirements for maintenance staff.

® Maintenance technicians shall have thorough knowledge of:

O Vehicle engines, automatic transmissions, and related mechanical
devices.

.v--u%\
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O Methods and procedures used in servicing and maintaining mechanical
equipment.

O Vehicle chassis and bodies.

o Tools, precision instruments, equipment, and procedures used in
testing and the general repair and maintenance of vehicle equipment.

O Decimals, fractions, and specific math related to vehicle mechanics.

© The ability to read and diagnosis electtical schematics, pneumatics,
hydraulics circuits, and heating and air conditioning systems used in
these vehicles.

O Specialized ateas, such as painting, upholstering, brake relining, heating
and air conditioning, and maintenance of wheelchair lifts and ramps.

O Vehicle electronics. -

e Maintenance technicians shall be able to:

O Inspect and repait vehicle engines, transmissions, and other parts.
o Diagnose vehicle engines, transmissions, electrical systems, and heating
and air conditioning problems.

It is a First Transit Cotporate policy that each maintenance employee receives
training every year. We offer our employees many opportunities to advance their
career through knowledge. The Region Maintenance Manager will monitor the
progtess of the staff and provide training supplements in the form of additional
training materials ot face-to-face training as needed. The following list reflects
training available through First Transit staff.

% 00 O

O < < o O Old
Preventive Maintenance | 2 3 5
Preventive Maintenance i 2 3 5
Foundation Brakes 2 2 4
Steering and Alignment 1 1 2
Suspension 1 1 2
Basic Electrical 3 1 4
Charging Systems 2 1 3
Electrical Trouble Shooting 2 1 3
Engine Diagnostics 1 1 2
Drive Line and Power Trains 1 1 2
Air Conditioning and Heating 2 3 5
Vehicle Hydraulic Systems 1 2 3
“Total Hours 20 20 40
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Description of Maintenance Courses

Course Content
Preventive maintenance techniques used during
the undercarriage inspection.

Preventive Maintenance i Preventive maintenance techniques used during
the not covered by the undercarriage

inspection. These additional areas include the
engine compartment, drivers and passenger

Course Title
Preventive Maintenance |

areas.
Foundation Brakes Diagnosing and repairing straight air and
hydraulic brake systems.
Steering and Alignment Diagnosing and repairing steering and

alignment issues associated with bus and
medium duty truck chassis.

Suspension Diagnosing and repairing steering and
alignment issues associated with air ride, leaf
and sway bar suspension types.

Basic Electrical Electrical properties including Ohms Law,
electrical symbols, and the use of test
equipment.

Electrical Troubleshooting Diagnosing and repair of charging, starting,
looms and harnesses.

Engine Diagnostics Provides the technician with an instructionai

overview of engines and their components
combined with practical applications.

Drive Line and Power Trains | Light/heavy duty driveline and power train
diagnosis and organizational repair.
Air-Condition and Heating Light/heavy air-condition including services,
diagnosis and repair. This course will also
address related environmental issues
associated with gas recovery.

Vehicle Hydraulic Systems Different hydraulic and mechanical systems
associated with wheel chair lifts and ramps.
This course will include practical applications of
diagnosis and repair.

Distance Learning

First Transit has developed an innovative training tool to deliver unprecedented
levels of training our technicians. We upload PowerPoint presentations into a web
based presentation tool called Webex. We then have the technician call into an 800
number and our staff instructor will walk a group of technicians through the
presentation.

We offer three one-hour classes per week. Examples of the classes are: basic
electrical; battery maintenance; Wabco antilock troubleshooting; cooling system
maintenance; and air systems. We have over 40 classes and are developing new
classes constantly.

Every class is followed up with a comprehension test. A technician can repeat the
class if they do not pass. Because we do not have to re-schedule a live trainer back
into the location, follow-up training is easy to accomplish.
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Dispatch and Supervision

First Transit has developed standard operating procedures for virtually every aspect of
transit operations and administration. First Transit is prepared to detail, define and interact
with the County to ensure a complete transition from the existing contractor in the most
professional manner possible. During the start-up period, the management team, with
assistance from our technical support staff, will customize these procedures to meet the
unique requirements of the Service. These procedures include the following.

¢ Operating Policies and Procedures
¢ System Safety Policy
¢ Drug and Alcohol Policy

By developing formal written procedures, employees have cleatly defined guidelines for
behavior and job performance, which establishes clear expectations upon which to base
evaluations.

The County’s RFP establishes certain standards for on time performance and trip efficiency
for the Service including:

* A minimum of one road supervisor dedicated to the Setvice who shall be reachable
at all times via telephone or cell phone during the scheduled hours of Service.

As reflected in our staffing plan above, First Transit will have one road supervisor
who shall be dedicated to the Children’s Court/Los Nietos Shuttle Service.

First Transit will implement procedures and controls to effectively enforce the County’s
standards for quality service. The following sections highlight some of our basic protocols
for service supervision.

Quality Control of On-Street Operation

If operators and maintenance technicians ate the “heart” of a transit operation,
dispatchers/supervisors are the “pulse” of an opetation. The focus of any successful
dispatch operation is on the details of setvice delivery. It is ctitical that each member
of the dispatch and road supervision staff has a clear understanding of his or her
duties and is held responsible for accomplishing them.

Below is a brief position description for First Transit dispatcher/supetvisor for the
Services.

® Reports to the Project Manager.

¢ Ensures that service meets or exceeds County and First Transit
expectations for high quality, safe transit services.

® Responsible for knowing all Service schedule information.

* Assigns vehicles to routes according to needs and availability.

® Ensures adequate extra-board operators are available.
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¢ Immediately notifies the Project Manager when a vehicle runs behind
schedule and assists in rectifying the situation.

¢ Monitors the location of each vehicle on route to ensure time points are
maintained.

e Creates and implements solutions to routes running behind to minimize
loss time and/or missed ttips.

¢ Immediately reports and logs road emergencies or other events that may
inhibit the performance of the service.

e Contacts emergency services such as police, ambulance and fire
authorities when appropriate.

¢ Delivers information to operators such as route changes, schedule
changes, detours and road closures.

® Responds to changes in operator schedules due to conditions such as
traffic problems and weather.

® Maintains close contact with maintenance personnel ensuring that
conditions and events on the road are immediately passed on to the
Project Managet.

e Maintains dispatch log during the shift.

e Maintains excellent communications and working relationships with
County employees and customers.

® Produces reports in a timely manner.

As the system’s quality assurance officet, the dispatcher/road supervisor
monitors the delivery of service on the street. The road supervisor is available to
offer guidance or instruction to the operators and is empowered to enforce the
code of discipline when a flagrant violation occurs. The road supetvisor also
provides timely status reports on changing conditions in the service area and can
report to a bus stop or to a bus that is in en route to provide assistance to the
operato.

Whether the dispatcher/supetvisor is responding to the scene of an accident,
dealing with a vehicle that is experiencing mechanical problems, or assisting an
operator in the resolution of a customer service problem, the road supervisor will
demonstrate the ability to arrive first and solve the problem efficiently.

Service delays and/or lengthy travel times can be minimized through effective
road supervision and a maintenance program dedicated to maximizing reliability
of the fleet. Road supervisors will investigate situations that might cause delays
and interact with dispatch to give operators information to avoid them.

Below is a brief description of on road supervisory functions for First Transit
dispatchers/supetvisots.

¢ Ensures that operations meet or exceed County and First Transit
expectations for high quality, safe transit services.

e Has detailed knowledge of the Service.

(o9

i 4
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® Responds to all incidents and accidents involving vehicles used for
service. Investigates incidents and accidents and makes
recommendations for improving and/or changing current policies and
procedures.

® Monitors operators’ on-time petfottmance, vehicle cleanliness, uniform
attire and courtesy to the public.

® Initiates an incident report when policy, procedure or service standard
violations occu.

* Establishes public relations efforts on behalf of the County and First
Transit.

* Conducts obsetved and unobserved ride checks as directed.

® Provides advice and guidance to operators. B

®  Assists with daily pull-outs, including inspections, as needed.

Communications

The communication system is the tool that links the driver to the quality control
center (dispatch). First Transit will use cleatly defined formal procedures to make
the communication system as effective and efficient as possible. We will be
equipping each vehicle with Nextel cell phone communication.

First Transit will incorporate County protocols for use of the system, as well as for
disaster/emergency operation. First Transit will adhere to County policies and
procedures as well as work with the County to refine these procedures as time goes
by.

The communications system has five ptrimary functions within most of our
operations:

® Permits schedule adjustments by advising drivers of detours, accidents and
passenger overloads;

* Permits quick deployment of strategic spares and allows for scheduled repair
as necessary;

* Permits management to respond to emergency situations involving
passengers, equipment and personnel including accidents, illnesses, lost ot
confused passengers, lost articles, and dangerous ot criminal activity aboard
vehicles or at the facilities;

® Permits management to receive information on traffic, and conditions of
assets (benches, signs, etc.); and

* Expands management’s ability to monitor service through location reporting
and assighments to mobile supervisots.

First Transit operators ate instructed on the importance of communications during
their training, including use of run and/or vehicle numbers to identify themselves,
clearing and acknowledging each communication. Procedures governing the use of
the communication system ate strictly enforced.
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All supervisors/dispatchers will be equipped with Nextel units with direct connect
capabilities for communications amongst themselves. In the event a dtiver’s Nextel
unit breaks down while a vehicle is on the road, the dispatcher will send staff to
locate the vehicle operator on route and provide them with the Nextel unit for
continued communication with dispatch.

Reporting

The ability to measure operating proficiency requires information from many
different sources. How that information is processed, analyzed, and acted upon is of
critical importance in determining First Transit’s understanding of the County’s
vision and mission statements.

Management information is the function that provides management with the necessary
information to plan, operate, and administer the transit otganization. Specific management
reporting activities include:

* Incotporating, in the management information system, the capability to collect data
on performance and measure progress toward established goals.

* Accumulating data from various soutces

® Processing data for presentation in reports

® Preparing reports which show planned results and actual accomplishments
¢ Distributing reports to responsible individuals

* Obtaining feedback for explanation of variances and actions taken -

First Transit believes that well designed management reports are an essential component of
both internal and external communication in a transit system. We will comply with the
County’s requirements for reporting including the following.

® Maintain separate complete and accurate books, records, and reports that relate to
Service and as required hetein.

* Retain all records relating to this contract for a minimum petiod of three years following
expiration or termination hereof unless otherwise provided for herein. All such records
shall be available for inspection by designated auditors of the County and the State of
California at reasonable times during normal wotking hours.

® Maintain and make available to the County, and/or appropriate State agencies, records
pettaining to said Service in accordance with the State Uniform System of Accounts.

First Transit will compile and submit all reporting requitements in compliance with the RFP
including the following.

Project Operation Reports

® Trip Reports
¢ Service Reports
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® Daily Pre-Trip Vehicle Inspection Reports

Daily Post-Trig Vehicle Inspection Repotts

Weekly Maintenance Inspections Report

Missed Ttip Report

California Highway Patrol Reports

Operational Problems and Passenger Complaint Reports
Accident/Incident Data Reports

National Transit Database Repotts

Controlled Substance and Alcohol Testing Reports

Maintenance Records and Reports

Preventative Maintenance Inspectdon Reports
Road Call Performance Report

Service Vehicle Down Time Report
Mechanical Defect Repotts

Narrative Report

All teports will be in formats approved by the County and delivered within time lines
specified.

Customer Inquiries, Complaints and Commendations

The Project Manager will be the primary customer contact for complaints or suggestions to
improve the service. Each complaint is an oppottunity to improve our service, and we will

use the complaints as both a training tool and a disciplinary tool for operators who regularly
attract complaints. The Project Manager will collect all the important information from the
customer and will act as a customer advocate.

Aided by the use of a customer assistance form completed by the dispatch staff, the Project
Manager talks to both drivers and the ridet to get a complete picture of the incident to
determine what has happened and what corrective actions must be taken so that the problem
does not occur again. It is our experience that we must respond to complaints immediately.
Customer dissatisfaction must not be left to fester nor should a customer be put in a
position to defend their perception of poor service. We believe the quicker the response, the
fresher the facts, and the quicker the resolution.

Our primaty goal is to prevent such complaints from occurring again. To accomplish this, it
is important we undetstand the complaint and take the cotrect action. Supervisors play a
ctitical role in achieving this goal. In all cases, we will follow procedures and time lines and
procedures issued by the County.

Additional First Transit procedutes and policies follow.
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Database of Customer Comments and Commendations

Upon initial contact from the customer, agent of the customet, ot the general public,
all calls will be tracked in a complaint log and into a complaint database. Developing
corrective action based on feed back will be a priority with First Transit.
Management will develop a proactive action plan to identify the problem, why it
happened, and what needs to be done in order to avoid it again in the future. First
Transit then will write its findings and solution to present to the rest of the
employees as a training tool and the County to codify our efforts.

Supervision

An important requirement of any service plan is the supetvision of how the
information is being processed from the initial phone call thru the written response.
In order to offer the highest quality of customer setvice, it will be monitored by the
Project Manager.

Training

Customer service training will be provided to all staff on an on going basis. Staff
members subject to a pattern of substantiated customer complaints will receive
management attention. Additional training and/or disciplinary actions will be
implemented as appropriate.

As required by the RFP, complaints shall be resolved as soon as possible, but within no less than
two setvice days. When a complaint is received, First Transit will notify the Contract Manager
within one working day regarding the nature of the complaint received. First Transit will also
notify the Contract Manager upon the resolution of the complaint.

Safety and Security Programs

Safety affects all aspects of a public transportation service. Fitst Transit understands the
interrelationship between safety and customer service, efficiency, reliability, financial stability,
employee morale, maintenance, and our ability to serve the County.

At First Transit, we incorporate into each of our operations our core values of safety, quality,
and cost savings. Our safety policy as stated in our Employee Manual is as follows.

"A condition of your employment is that you wotk safely, having regard for
yourself and the others around you. You must also comply with all
Company procedures and practices from time to time relating to health and
safety matters. Any failure to do so may result in disciplinary action being
taken against you (which in serious cases may include dismissal without
notice)."

Our safety campaigns are based upon the premise: If you can’t do it safely, don’t do it. It
is not a slogan but our collective expectation for which each employee is responsible and
must personally apply every day. We believe the following programs and policies reflect our
commitment to this standard.
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Safety is the most important of all the commitments that we make to our customers as well
as the communities in which we operate setvice. No matter how courteous the dtiver, how
timely the setvice, or how clean the vehicle, unless the transit operation is petceived as safe,
all of our other efforts are wasted.

Passenger safety is paramount to the success of Fitst Transit operations. From defined
training processes, to constant review in a proactive means, identifying and cotrecting
problem routes, to monitoring on road activity, to enhancement training for operators, First
Transit is dedicated to providing a safe environment for our tiding public.

First Transit’s safety policies and programs are ever evolving and improving. We recently
implemented new safety procedures that bring safety issues to the fotefront on a daily basis
~ the Injury Prevention Program (IPP). The premise of the IPP program is that frequent
communication of safety standards and practices will aid in the incotporation of safety as a
core value and be reflected in the habitual performance of safe service.

Our managers and front-line supervisors are taught to observe what our people do with our
safety training in the daily practice of their responsibilities. These observations result in
“safety contacts” that praise the job we done or equally reinforce training if not being
performed to expectation. This process — as a daily practice — engages and involves the staff
in a personal manner that drives both individual and team responsibility through
empowerment and conttibution.

Through monthly safety meetings to interaction with the County’s administrative staff, First
Transit has developed processes to ensure all staff is focused on their roles in providing a
safe environment at all times for vehicle operations.

Safety on board vehicles is monitored with numerous methods including:

¢ Communication with dispatch through the Nextel phone system.

* Road supervisor and dispatch monitoring performance of operators and vehicle
routes to ensure all safety issues are identified and corrected as necessary.

* Monitoring of routes and schedules from dispatch to ensute on time petformance
and route completion.

¢ All operators are trained during the initial training process on the proper techniques
to load and unload passengers. Training also includes ADA requirements,
wheelchair securement and ADA tequired announcements.

® Operators are trained to be aware of the proper braking and acceleration principles
to ensure the safety of the passengets

Safety outside of revenue setvice includes:

¢ Communication with dispatch as the vehicle moves from the operations facility to
the beginning of the assigned route;

¢ Communication upon shift changes and completion of daily route service;

* Monitoring of vehicles as the return to the operational facility;
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¢ Posted routes to return to the operational facility; and
¢ Dispatch supervision for returning vehicles.

Traffic safety includes:

¢ Participation in a program developed with the National Traffic Safety Council;

¢ Information transmitted to operators from dispatch of traffic problems, slowdowns,
accidents on route and construction programs; and

¢ Maintenance inspections of each vehicle during the Preventative Maintenance
Inspection, to ensure the vehicle meets and exceeds all California and Federal Motor
Transport regulations and requirements.

Safety Record

First Transit has implemented extensive and comprehensive safety programs
throughout its operations. Data is gathered on a weekly basis and subjected to
evaluation and analysis to identify areas of potential concern. Our accident figures
are unique in the industry in that each incident is of importance to us — we do not
limit our review to “preventable” accidents as opposed to “non-preventable”
accidents or “incidents.”

Typically, public transit safety records are reviewed on the basis of number of
preventable accidents per 100,000 miles. The figures below, representing the
accident experience in our transit contracting operations, are compiled on a fiscal
year basis. The figures below represent the preventable collision expetience in our
fixed route transit contracting operations, which is well below the transit industry
average.

AD a : 0 0 00,000 0

2006 82,455,623 744 .90
2005 82,099,357 698 .85
2004 69,763,382 738 1.06
2003 42,660,054 535 1.25
2002 69,957,000 *1,260 *1.80

* Figures represent both preventable and non-preventable accidents.

Preparing for a Safe Environment

First Transit’s success in creating a safe environment for our employees and clients is
a result of many key items including the following.

e A hiring process structured around stringent standards, including driver
safety records, ctiminal record checks, drug screening and interviews. First
Transit hires only the best candidates, from drivers through safety managers
and other management staff.

® Maintenance programs respected throughout the industry. We put extra
effort up-front in our preventive maintenance process to ensure that only the
soundest of vehicles are on the road serving our customers.
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® A comprehensive training program covering our safety processes in great
detail. Employee responsibility, safety standards and expectations, safety
precautions, and safety procedures are discussed extensively throughout
training.

e Employee incentives to maintain safety awareness and keep accidents and
incidents to the barest minimum. These incentives include local contests,
company-wide recognition at our annual meetings, and safety fairs.

* An extensive operations manual that includes standards for discipline,
expectations for performance, and company procedures. All employees,
upon being hired, are given this manual and understand that is expected of
them. We believe in progressive discipline with immediate retraining and
corrective actions, yet we do not give slack where safety is concern.
Likewise, procedures such as accident and incident reporting are structured
and thorough.

¢ Continuously monitored driver performance. Supervisors assist dtivers in
overcoming challenges, serving passengers efficiently and assist at the scene
of an incident or accident.

Safety Policies and Procedures

The safe operation of the vehicle is what our passengers should expect from us.
Confidence in the ability of the Services to operate without incident promotes the
continued success of the system and encourages public support for the setvice we
provide. This promotes First Transit’s goal of a positive image of the system and
further encourages discretionary riders by creating a safe and reliable setvice.

The first thing that each of our employees should hear or read after “good morning”
is a safety message. Raising the level of awareness property-wide starts with the
development of an annual site safety plan by the Project Manager. This plan serves
as the guideline for that year’s safety campaign.

Safety Training

First Transit’s driver training programs have an underlying safety theme as
part of each training module. Training modules such as “Vehicle
Familiarity,” “Vehicle Maneuvering,” “Service Area Familiarization,”
“Passenger Assistance Training,” and “Defensive Driving” are specifically
designed to provide drivers with the knowledge they need to operate the
Service’s vehicles safely and to provide customer-oriented setvice that is first
and foremost safe for our passengers. ’

In any transportation system, operational emergencies will occur. In general,
First Transit believes that with thorough operator training and a high quality
preventive maintenance program these emergency situations can be
minimized. Emergency preparedness topics covered include the following.

¢ General Emergency Guidelines
e Suspicious packages and activities on board
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Emergency Evacuation of Vehicles

Vehicle Breakdowns

Unanticipated and Severe Inclement Weather
On-Board Medical Emetgencies

Passenger Behavior Endangering Themselves or Othets
Vehicular Accidents

Accident/Incident Reporting Procedures

Monthly Safety Meetings

Mandatoty monthly safety meetings are conducted to discuss topics of local
importance. These meetings are designed to reinforce the position that
safety occupies on the job. First Transit encourages the County’s
patticipation in the monthly safety meetings as a way to underscore the
importance of safety among out employees.

All drivers will receive routine and continuous tetraining on safe operation of
tevenue vehicles — a minimum of eight hours annually. All drivers and
supervisors will also receive refresher training in these programs annually.
First Transit’s management team will track drivers’ years of service in order
to schedule their retraining sessions in a timely manner. Class completion
certificates will be maintained in the drivers’ individual safety files.

Safety Discipline

It is our hope that the obvious merits of a well-designed, comprehensive
safety program are apparent to all. Years of experience indicate, however,
that good intentions are not always enough. First Transit’s operating rules
and procedutes outline preventive measures and sanction employees who
distegard safe practices. Employees who repeatedly engage in unsafe
behavior are terminated. Our safety standards are high; for this reason, First
Transit focuses on the incident itself rather than on its severity.

A driver who demonstrates disdain for safety is held accountable for his
actions since a lax view of safety performance is likely to result in an
escalation of risk. Conducting facility safety evaluations, reviewing accidents,
heightening safety awareness and highlighting First Transit’s resolve to
deliver a service that is safe and actively promotes prevention is our goal.

Corporate Safety Oversight

First Transit was one of the industry’s first firms to use a National Safety
Manager to oversee all safety activities. Steve Wallace, First Transit’s Vice
President of Safety, is responsible for ensuring the First Transit management
team implements our national safety program and stays in compliance with
all regulations. Steve, along with a staff of Region Safety Managets, oversees
a comprehensive safety and training effort designed to ensure that First
Transit operations meet an established standard for hiring, training and
retaining employees.
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First Transit’s Manager for the Services will be responsible for ensuting the
continued implementation of First Transit’s national safety program.
Overseeing the program implementation will be Jim Renforth, Region Safety
and Training Manager.

Jim will contact First Transit’s local management team regularly and will also
be responsible for auditing local safety efforts; reviewing all accident and
injury claims; reviewing monthly performance statistics; coordinating
corporate assets to address specific deficiencies found on the local level; and
working with the Project Manager on issues regarding training and accident
investigation.

All First Transit properties receive a safety rating each month of exceptional,
satisfactory, conditional or unsatisfactory. Unsatisfactory ratings normally
result in an immediate on-site audit by the Region Safety and Training
Manager.

First Transit locations receiving a conditional rating will also receive the full
attention of our national staff, which assists the local manager with any
means possible to improve the performance of an operation. The national
safety effort has been funded through corporate overheads in order to ensure
budgetary constraints do not preclude the local operation from drawing upon
the resources being made available to them.

Each First Transit operation is required to develop a comprehensive safety
plan that outlines the activities and elements of its safety process annually.
Certain elements are requited in all of our sites, while others are developed
by the local team in response to unique concerns. The Vice President of
Safety reviews all safety plans for completeness and accuracy.

Safety Committee

The Safety Committee is 2 major element of the safety awareness program
and employee involvement is key. The function of the committee will be to
classify the preventability of accidents, both vehicular and personal injury.

While determining preventability is one objective of the Committee, the
ptimary goal behind the committee’s wortk lies in the process itself. This
committee guarantees that a driver charged with a preventable accident is
given due process. It also provides an opportunity for remedial education.

All drivers who appear before the committee ate required to explain in some
detail the citcumstance leading up to the accident. This process of
reenactment setves to delineate the relationship between cause and effect in
the mind of the driver. For the Project Manager, the exercise involved in
sifting through the details of an accident often reveals deficiencies in the
initial training effort. These deficiencies ate addressed in the mandatory
retraining that occurs after the teview process has concluded.
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The Safety Committee will also work with the Project Manager in sponsoting
First Transit safety events such as safety fairs and contests. Driver
involvement on the committee will be on a rotating basis; dtivers must have a
“satisfactory” or better safety rating to participate.

Our safety committee meetings focus on issues which are wide ranging and
not always involve accident investigations and incident documentations. The
committees also addtess and review safety plans, procedutes, develop new
programs and contribute to the overall goal of a safe professional,
dependable transit system for the client.

Accident Reduction and Mitigation

‘Throughout the daily activity with First Transit starting with the initial review of
potential employees past driving record, First Transit has a goal of zero accidents,
preventable and non-preventable. Starting with the initial review, First Transit
management interacts with the operators and staff to maintain an atmosphere
dedicated to safe vehicle operations. From safety messages, to postings, to safety
meetings, our internal goal is to zero in on the causes and issues which may
contribute to accidents.

All supervisors will attend a training module on Accident Investigation Procedures
and Documentation. The purpose of this module is to train staff to gather and
document all of the facts relevant to the investigation, and to ensure that the
operator complies with DOT and First Transit corporate policies. The training
module also reviews securing the vehicle involved in the accident and determining if
it should remain in service or be returned to the maintenance facility. Elements of
this module include:

® Investigation procedures;

¢ Documentation procedures;

® Determining whether the collision/passenger injury is Depattment of
Transportation (DOT) reportable;

¢ Vehicle collision photography requirements; and

¢ Film development procedures or digital download procedures.

Each cause is reviewed, analyzed and corrective action discussed for implementation
with the operators and staff throughout our Los Nietos Shuttle Setvice operation.

Recognizing hazards, from noting the route speed in portions of the service area
which may cause problems, weather related issues, grounds and facilities
maintenance and customer stop specific hazard help to reinforce training processes
that keep operators and other employees current with identified issues. First Transit
is committed to eliminating any potential for accidents by ensuting all employees are
charged with the knowledge to assist their performance in day to day operations.
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Crime Prevention

The prevention of crime directed towards staff and ridership is the responsibility of
all parties — from First Transit on site management, to corporate safety and senior
managers, to the supervisors, dispatchers, operators and administrative employees.
First Transit has developed and implemented a process to bring together numerous
government entities for inclusion in the process of reducing the on-going issues
directed towards violence.

Occupations Health and Safety (OSHA)

First Transit adheres to, and is in complete compliance with each regulation under
the Occupational Health and Safety Administration, for the operation of a public
transit system.

Blood Borne Pathogen Certification

Employees are trained, recertified and tested on the procedures and processes
required for blood borne pathogens and other biohazards that they may encounter
while operating a revenue vehicle. Additionally, administrative personnel also
complete the training course to handle vehicles or incidents while not in revenue
service.

Hazard Communications Regulations

Right to Know issues and First Transit responsibilities to ensure all employees
understand their individual right to know regarding any hazardous materials within
the operations facility. All required documents, policies and procedures are posted in
the facility to ensure a complete understanding for all parties.

ADA Compliance

First Transit complies with all the requirements of the Americans with Disabilities
Act (ADA) as they pertain to the delivery of fixed route and demand response
services. Accommodating our disabled customers is emphasized throughout our
company, beginning in the training and continuing through the delivery of service.
Passenger assistance techniques, announcing bus stops, and other services tailored to
the disabled customer are included. This is done not only because the law requires it,
but because it is the right thing to do. Annual ADA refresher training is provided to
all operators. The safety plan outlines efforts to expand the scope of instruction in
disability awareness and passenger assistance techniques (PAT).

Homeland Security Plan

First Transit has reviewed and understands the FT'A Policy Statement relative to the
Homeland Security Advisory System. We fully support the National Transit
Response Model and will work closely with the County to implement measures
agreed upon that are in line with the standard procedures as provided by the FTA
including the Top 20 Security Program Action Items.

In the event a local or national threat occurs, First Transit will wotk with the
appropriate supporting agencies in an effort to reduce the designated threat level.
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Our goal is to mitigate the risks associated with terrorist acts for passengers,
employees, and facilities. In an effort to do this, we have identified potential risks
and provided procedures to be followed associated with each risk. '

Identified potential security risks include the following:

Bomb threat;
Terrorists and hostile actions;
Biohazard emergencies; and

Hostage situations.

Employees will receive training addressing the appropriate response to each of these
situations and written instructions will be provided to each employee. In addition,
we will take proactive measures at our local facility to include:

¢ The provision of two-way communication for all operators;

e Supervisors are all equipped with cell phones as a back-up method for
emergency contact if necessary;

e Twenty-four hour facility coverage;

e Additional training for employees;

e Access to back up transportation from near by operating locations;

e Open lines of communication and established relationship with local security
agencies and law enforcement; and

e ILocal employees attending the FT'A sponsored emergency preparedness and
security forums.

In addition, and as a standard part of our operating programs and procedures, we
will be responsible for the security of the County’s vehicles, equipment, and
passengers.

The basic elements of our passenger, facility, and vehicle security programs are
outlined as part of our safety program above. Our programs are based upon the U.S.
Department of Transportation’s The Public Transportation System Security and Emergency
Preparedness Planning Guide and the FTA’s Transit Security Handbook and Transit Security
Procedures Guide as well as other resources including the National Transit Institute’s
(NTT’s) pocket handouts Employee Guide to Workplace Violence — Prevention, Response and
Recovery and Employee Guide to System Security — Observe and Report.

Key to the implementation of such plan is the development of standard operating
procedures and communication of these procedures to staff. Our training programs
for all staff members include general principals for safety and security as well as our
formal operating procedures. Training may include the NTT’s System Security
Auwareness for Transit Employees.
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Emergency Response

A large part of any operational success is the ability to plan for events which are
outside of the normal scope of day to day operations. Planning enables the all
employees to be prepared in the unlikely event outside of day to day public transit
services. For each situation involving a driver in a revenue vehicle, a road supervisor
will respond immediately to the scene to assist the passengets and driver.

® Violence on board — Perceived or observed, the immediate tesponse from
the operator is to protect himself and the passengers on board. Additionally,
after protection of the uninvolved passengets, is the immediate contact with
dispatch through two-way communications. Fitst Transit dispatch
immediately contacts local police to describe the event. First Transit does
not want the operator to become a target, thus we requite the opetator to not
become involved in an attempt to stop the violence.

® Violence directed towards a revenue vehicle — Whether a weapon is
discharged, or an object is thrown at the vehicle, the opetator is trained to
immediately move the vehicle out of harms’ way and contact dispatch
through the above procedures.

® Severe weather events — Advance knowledge of impending weather events
allows for the proper, appropriate and timely response to weather events
including severe thunderstorms. Monitoting of the national weather channel
is maintained throughout the day.

® Bomb threats — Threats on board, or called into dispatch or other
communications means, will be immediately reported to the local police
department, and our Project Manager will be notified. Threats, whether
genuine or not, will be taken seriously and the appropriate response, as per
the local police, will be implemented.

® Suspicious Packages — With the recent bombing on board the London bus,
First Transit is keenly aware of the need to be vigilant and observant of
packages brought out board. If there is a package left, and the owner is not
identified immediately, the operator shall contact dispatch, who in turn will
contact the local police for corrective action. While this maybe extreme in
most cases, in the world we are operating in, safety and caution is the best
procedure.

*  Facility fire — All employees will be evacuated to a designated area outside of
the threat zone. If the fire is in our dispatch area, cellular telephone
notification will be implemented by the senior staff member.

® Threats in the workplace — Upon nodfication or obsetvation of the threat,
appropriate notification to the police department by the on duty supetvisor
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will precede any other actions. If the threat involves the display of a weapon,
all employees will be evacuated to the designated area outside of the facility.

® Medical emergency on board — Operator will immediately contact dispatch,
and dispatch will contact 911 with a description of the on-board medical
emergency and location of the vehicle. Dispatch will stand by until assistance
is on the scene. The operator will provide any emergency first aid, up to the
level the operator feels comfortable with.

* Evacuation of operations facilities — A designated area for personnel to meet
outside of the facilities has been established. A roll call of employees will be -
taken. -

Enhanced procedures for each event are available for discussion at the appropriate
time.

Environmental Safety

First Transit will comply with federal, California, and local environmental regulations. First
Transit works with Strata Envitonmental on a retainer arrangement to ensure environmental
compliance at all of our locations. This effort will ensure that the Service’s facility complies
with OSHA requirements and provide a safe working environment conducive to mjury free
petformance. A description of our program is provided below.

Environmental Management Support Program

Strata Environmental provides a broad range of environmental compliance and
management suppott services to First Transit. Under this retainer agreement, Strata
Environmental provides consulting in all major areas of environmental compliance,
including waste reduction and management, Clean Water Act compliance, spill and
release response and reporting, chemical inventory management and reporting,
compliance auditing, environmental due diligence for new locations, site close-out
auditing, and Material Safety Data Sheet (MSDS) management. Each of these
services is described below.

Environmental Information Management

Through the retainer agreement, Strata further provides its proprietary
‘environmental information management software, EiOS, to First Transit.
This software provides secure, easy-to-access environmental tools to all First
Transit locations. Included in the FiOS database are facility details such as
size and age of buildings, details on environmental permits, permit fees and
renewal dates, storage tanks, chemical inventories for each location,
emergency contact information, details on environmental projects for a given
location, waste generation data from waste vendors, a list of vendors serving
each location, spill and release incidences and electronic copies of all
environmental documents prepared for each facility.
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Waste Minimization and Management

Strata maintains data on the current rate of waste generation at each location.
As part of this task, Strata Envitonmental has assisted First Transit in a new
program to minimize the volume of hazardous waste being generated at
company facilities. In fact, Strata has been effective in eliminating
approximately 95% of the hazardous waste generated by First Transit
facilities through the introduction of a new parts washer technology for our
vehicle maintenance shops. The new technology uses a seties of filters to
remove oil that is entrained in the petroleum-based solvent, thus eliminating
the liquid waste stream from the parts washers in our shops. In addition,
with Strata’s assistance, First Transit has developed company procedures to
eliminate the use of all chlorinated solvents in our shops, minimizing the
exposure of our employees to these chemicals and eliminating the potential
for cross contamination of other non-hazardous waste streams by
chlorinated chemicals.

Clean Water Act Compliance

Strata is responsible for evaluating each shop location for potental issues
respecting compliance with the Clean Water Act. This actually involves two
separate programs: spill and release response and reporting; and storm water
permitting. Each First Transit location is evaluated to determine if a Spill
Prevention, Control and Countermeasures (SPCC) Plan consistent with the
requirements in 40 CFR 112 is needed. If a SPCC plan is tequired, Strata
prepares that plan and forwards it to the facility for training and use. An
electronic copy of the plan is available to First Transit management at all
times via the EiOS system.

Strata is also responsible for obtaining coverage under federal or state storm
water permits under 40 CFR 122 for those shops that conduct vehicle
maintenance and/or fueling in a manner that has the potential to impact
storm water on the property. As part of this process, Strata ptepares a Storm
Water Pollution Prevention Plan (SWP3) or equivalent storm water
management plan and provides it to the site for training and use. An
electronic copy of the SPW3 is also available to First Transit management at
all times through the EiOS System.

Spill and Release Response and Reporting

First Transit has developed a set of standard operating procedures (SOPs)
for maintaining environmental compliance at its vehicle maintenance shops.
One of these SOPs is for spill and release response and reporting. This
procedure is designed to define the rolls and responsibilides of First Transit
staff in the event of a release or spill of petroleum ot a hazardous substance
and it defines the notification procedutes and response actions to be
completed by First Transit personnel onsite. As part of this process, Strata
maintains a database listing of emergency response contractots that are able
to respond to releases of petroleum or hazardous substances by First Transit
operations in the states in which the company operates. The database is part
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of the EiOS environmental information system and is available at all time to
First Transit staff and management.

Chemical Inventory Management and Reporting

First Transit maintains a detailed database of the chemical inventory at each
of its operating locations. This data is gathered by Strata and is updated
annually as part of the Emergency Response Community Right-to-Know Act
(EPCRA; a.k.a. SARA Reporting) compliance and reporting process. Where
required, Strata prepares and files appropriate SARA Reports for the
required chemicals at each First Transit location.

One of First Transit’s innovative initiatives recently developed through the
help of Strata is to develop a standard list of approved chemicals that can be
used safely in our vehicle maintenance shops. Each of the chemicals on this
list has been evaluated by our staff and is flagged with an “approved” tag in
the HiOS database system. Thus, because our chemical inventory is regularly
updated, First Transit management can determine if there are maintenance
shops using “unapproved” chemicals. The EiOS system also includes a copy
of the MSDS for each company-approved chemical as a backup fot
Occupational Safety and Health Administration MSDS compliance.

Compliance Auditing

Strata performs compliance audits for First Transit in the area of waste
management, Clean Water Act compliance, chemical inventory management
and in some cases, safety. The audits may be performed as a tesult of a
request from one of our clients or due to a complaint ot suggestion from an
employee.

Environmental Due Diligence

Strata performs Phase I environmental site assessments supporting the due diligence
process for each new location where First Transit will open a maintenance shop.
Strata’s Phase I environmental site assessment is, to the extent possible, in
conformance with the scope and limitations of ASTM Standard of Practice E1527-
00 and includes a written report of findings.

Site Closeout Surveys

Strata routinely performs a closeout survey for each First Transit maintenance
location that is closed by the company. The survey includes a completed checklist
and a list of action items that must be completed ptior to vacating a site. The
checklist and list of action items provides the client, landlord and the company with a
document that identifies any issues that must be completed to ensute that the
location is closed in a manner that protects the environment.

Each planning process has taken into consideration the dedicate balance between operational
safety, passenger needs, the safe operations of our system and the overall safety of our
employees who provide the service.
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The safety program complies with applicable federal regulations of the Occupational Health
and Safety Administration and all applicable federal, State of California, and local safety and
environmental laws, regulations, rules, codes, and orders.

Recently, our devotion to safety was recognized by the National Safety Council. At the 67t
Annual National Safety Council Awards Dinner, Southern California Chapter, First Transit
received 11 prestigious awards including:

e First Place Winner — “Government” category — First Transit San Simeon

e DPerfect Record Award — zero injuries in 2003 — First Transit locations: Dumbarton,
Portland PDX, Wilmington DASH, DASH 3, San Simeon, Gardena, and Palos
~Verdes.

First Transit makes a continuing commitment to safety and looks forward to the opportunity
to have the County’s Setvice recognized for its safety efforts and become a potential award

winnet.

Quality Control Program

During the start-up period, as part of the development of annual goals and objectives, First
Transit and County staff will review standards identified in the current RFP and identify
acceptable levels of petformance. Achieving or exceeding the agreed upon level of
petformance for each indicator will be the primary focus of our Quality Assurance Program,
which is described below. Internally, the Project Manager and the management team will
review daily, weekly and monthly reports to monitor performance. Externally, the following
corporate programs are established to monitor performance.

Senior and Region Vice President Oversight

e Regular meetings with the County and management team

e Review of monthly operating report

e Utdlization of First Transit customer support staff to conduct administrative,
operations and cash handling audits

National Director of Maintenance Oversight

e Monthly review of maintenance data generated by FirstBase to identify
trends

e Conduct regular on-site maintenance audits

¢ Coordination and conduct of telephonic, on-site and off-site training

National Safety Director Oversight

¢ Monthly review of safety reports
e Conduct regular on-site safety audits
e Conduct and coordinate ongoing training for management personnel

PUBLIC WORKS
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Quality Assurance

First Transit’s management philosophy, previously discussed, includes not only an
on-site Project Manager, but also a Region Vice President to provide oversight and
support as well as an experienced customer support staff to provide assistance on
more complicated issues.

First Transit provides this wide range of support and expertise because we realize
that our clients look to us as pattners in providing the highest quality of services
possible. Our desire to provide this high quality service has led us to create 2
detailed quality assurance program. This program ensures that the service standards
ate not only met but also exceeded.

Quality Assurance (QA) is a business management philosophy that aligns the
activities of all employees of an organization with the common focus of customer
satisfaction through continuous improvement in the quality of goods and setvices.
First Transit’s QA program applies a continuous improvement process using
management mettics to measure progress and to establish goals and objectives for
specific performance standards.

There ate five focal points that First Transit uses to drive the company’s continuous
improvement process. These five focal points are:

o Focus on the Customet;

e Data-Driven Management;
¢ Mastering Processes;

e Proactive Management; and
¢ Accountability.

We view accountability as a key part of successfully executing all of the components
of our Quality Assurance program. Our managers received accountability training,
during our Annual Meeting in 2006. The training included both individual and
otganizational accountability. Based on this training, First Transit’s Project Manager
will empower location support staff to focus their attention in a way that maximizes
productivity.

W

Established goals and objectives will be engrained in our culture and the location
support staff will understand that their contributions are patt of the overall
successful management of the Services. As a result, support staff will increase their
confidence level and enhance their skills. Our entire team will be on board in order
fot you to reap the benefits of a finely managed transit operation. The following
represents the details of First Transit’s Quality Assurance Program:

Focus on the Customer

® We will establish common objective standards of performance with
you, our customer.
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e We will clearly, effectively and frequently communicate and provide
feedback to you, our customer.

¢  We will respond quickly to your issues.

o We will provide value-added services.

e We will involve local and corporate staff to identify and address
issues.

Data and Fact Driven Management
First Transit’s staff will monitor the performance of the operation with the
following Key Performance Indicators (KPIs):

e Driver and technician turnover rate;

e Percent of drivers not available;

e Opvertime (as a percent of houts);

® On-time performance (as a percent of trips);

e Percent of on-time pull-outs;

e Number of complaints per 100,000 passengers;

e Number of accidents per 100,000 miles; _

® Total workers compensation claims per 100 employees;

e DPercent of preventive maintenance inspections (PMI’s) completed on
tume;

¢ Number of PMI’s past due;

¢ Number of PMI audits performed;

e Average defects identified per vehicle (from PMI audits); and

e Average miles between mechanical breakdowns/total breakdowns.

A target and goal will be established for each KPI.

Target

The target is a number we strive to meet or exceed every month. We
use the average of the past 12 months of an existing location’s
operating data to establish the target.

Goal
The goal is the level we are confident we will be able to achieve by
leveraging our continuous improvement process.

Although performance can be subjective, First Transit will establish
the definition of “excellent,” “good,” or “marginal” performance
during contract negotiations. Factors including age and condition of
fleet and certain customer-specific performance requirements will be
considered in reaching this decision. We will then establish our goals
based on this determination.

T —l\ Proposal of First Transit, Inc. for the Page 61
Provision of the Edmund D. Edelman Children’s Court/Los Nietos Shuttle Service
A&/ LosAngeles County Department of Public Works RFP 2007-PA002



First Transit¢5

Examples of Data Use in Reporting

Operator Unavailability Operator Attrition

(% of Operator not Avaflable)
Goal is 20% - Target is 25
Goal is 8 - Target is X

35
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| M Exceeds target 0 - 5 W Meets target 5.1 - 8.0
O Needs to Improve 8.1 - 1¢ M Does not meet 10.1 and over M Exceeds target 0- 15 W Meets target 15 - 20
L O Needs to improve 20 - 30 B Does not meet 31 and over
PM Inspections Past Due Average Defects Per Bus From The PMI Audits
Goal is 0 Goal is 0 — Target is 2

. 2 : R
v
AP AR W i ¢ St S d o S » @
W Exceeds target 2 and under M Meets target 3 -5 B Exceeds target 0 -5 W Meets target 5.1 - 8.0
E Needs to lmprove 6 - 10 W Does not meet 11 and over O Needs to improve 8.1 - 14 H Does not meet 10.1 and over

Mastering Processes
In order to operate an efficient and effective transit operaton, First Transit

will use:

* An effective preventive maintenance program that uses data and
corporate staff to ensure its integrity;

¢ Good employee management by communicating clear and concise
expectations and ensuring follow-through;

e Strong safety and training program;

e Strong inventory management and control; and

¢ Best practices communicated via the Company s electronic bulletin
board (“First Bulletin®), intranet site, annual meeting and First Transit
University.

Proactive Management
First Transit will proactively manage the Services. In doing so, we will apply
the following approach to continuously improve the operation.

* We will identify issues, needs or areas to improve.
¢ We will decide which issue will be addressed first due to its degree of
urgency and negative effect.
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® We will arrive at a statement that desctibes the issue in terms of what
it is specifically, where it occurs, when it happens; and its extent.

¢ We will develop a complete picture of all possible causes of the issue.

o We will agree on the basic cause(s) of the issue.

¢ We will develop an effective solution and action plan that our team
can realistically implement.

* We will implement the solution and establish needed monitoring
procedures and chatts.

¢ We will document the experience to share as a case study or best
practice on “First Bulletin” and our intranet site.

e We will repeat this procedure with each identified issue and
“Challenge Success” through continuous improvement.

Accountability

First Transit has established the following policies for accountability this
accountability will positively contribute to achieving the public image that the
County desires:

¢ We will maintain a performance driven culture by holding people
accountable for their performance;

e  We will empower and train people to be successful;

o We will recognize effort but focus on results;

e We will focus on excellence, not perfection;

¢ We will focus on meaningful priorities and corrective actions versus
routine tasks; and

¢ Our managers will lead by example.

Operator Performance Review
The performance of First Transit operators is evaluated based on a number
of factors, including:

® Results from random ride checks performed by the training
department.

¢ Customer service reports (complaints and commendations) received
regarding the operator.

¢ Attendance records.

* Motor Vehicle Reports on the status of the operator’s license
performed in compliance with County standards.

Maintenance Technician Performance Reviews

Generally, employees are appraised annually using the employment date as
the schedule appraisal date. Performance is also reviewed when an employee
is promoted or transferred. Evaluation factors include quality of wotk,
quantity of work, safety of work, and work habits. Each employee’s
performance is reviewed by a supervisor who evaluates the employee based
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upon previously established objectives in terms of each objective’s relative
impact on the overall job, level of difficulty and degree of accomplishment.

Supervisor Performance Reviews
The factors upon which First Transit supervisors and othet contract
personnel are evaluated include:

¢ Annual performance reviews based upon a pre-determined set of
goals and objectives that are to be completed within a certain time
period.

¢ Field checks and periodic ride-alongs conducted by management to
ensute that all situations are handled in the best possible manner.

¢ Customer service reports (complaints and commendations) received
regarding the supervisor.

Communications

First Transit will be equipping each Service revenue vehicle as well as supervisory and
dispatch staff with Nextel telephones for communications. We will also provide spare
Nextel units in the event that a phone is not working. First Transit will ensure that all such
communications devices are kept in working order or replaced expeditiously.

In the performance of this contract, First Transit will comply with all laws and regulations
including those contained within the California Vehicle Code especially the provision of
Section 23125 as well as SB1613 — the “hang up and drive” bill.

The proposed facility is equipped with internet access with functional email accounts in
place. First Transit will provide unique email addresses for the Project Manager and
Maintenance Manager. In addition, the Project Manager will be available to the County via
cell phone at all times.

Our operations facility will be staffed during all operations hours and an on site telephone
will be answered by a staff member during these times. The County will be provided with
the phone number.

Storage and Maintenance Facility
First Transit proposes to operate services from an existing facility in Los Angeles located at:

5357 Valley Boulevard

We believe this facility to be conveniently located to the Setrvice area and to meet or exceed
the requirements of the RFP, which include the following.

* An enclosed wotk space sufficient to allow maintenance personnel to setvice
vehicles and be protected from the weather.
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e A concrete shop floot capable of withstanding the maximum weight of the
Service vehicles.

e A security-fenced, paved, and lighted area for overnight vehicle parking with
adequate spaces for all Service vehicles.

¢ A compressed air supply.

¢ Tire-changing equipment.

e Battery maintenance equipment and spare batteties.

e Vehicle lubrication equipment.

e All tools and equipment necessary to perform required preventive maintenance
activities.

e All tools and equipment necessary to service vehicles; perform component
adjustments, and make mechanical repairs.

e Facilities and equipment necessary to wash and clean the vehicles.

o Adequate secured storage area for tools, equipment, and patts.

¢ A lighted maintenance pit or an appropriate OSHA or American National
Standards Institute (ANSI) approved hydraulic lift capable of fully lifting the
heaviest of vehicles six feet above the floor for maintenance putposes.

{5357 Vaiey Bive;

~~ | 5357 Valey Biv
Los Angeles, CA 90032
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This location is currently used by First Transit and will be fully equipped in compliance with
the County’s requitrements ptior to setvice implementation. The County’s Service will
operate entitely separately from existing services including a sepatate parking atea for
vehicles and a separate maintenance bay.

Vehicle Response

All road calls are communicated fitst to the dispatcher, and then forwarded to the Project
Manager and maintenance department. It is First Transit’s priority to respond to a road call
situation in a manner that:

¢ Ensures passenger safety;
¢ Reduces passenger delay; and
o Prevents further damage to the vehicle.

First Transit’s operating facility in Los Angeles is located within close proximity to
the Service area and will enable staff to respond with an ADA compliant replacement
vehicle within 30 minutes of a breakdown or passenger request through the dispatch
of a spare vehicle by on site staff.

The supervisor and Project Manager collectively make the decision tegarding appropriate
response. Vehicles that break down while carrying passengers are immediately replaced with
a new vehicle. Passengers will NOT be delayed while a technician tries to correct a problem.
A vehicle that breaks down while deadheading into setvice is replaced, while a spare vehicle
covers the first or first few scheduled stops, eliminating the late arrival of service.

A vehicle that breaks down while deadheading out of service is either fixed by a technician
on the road or towed. A road supetvisor in the area responds to any road call occusting
while a vehicle is in revenue setvice to assist the transfer of passengers in a safe and timely
manner.

First Transit will station monitors and supervisors in strategic locations to ensure quick
response if breakdowns, street closutes, ot traffic issues occur that may require deployment
of additional vehicles or re-routing. In addition, during AM and PM pull-ins, dispatchers are
able to call and redirect deadheading vans to assist in filling time for road calls.

First Transit provides emetgency road setvice during all operating petiods. Either a
technician is sent to the inoperable vehicle or the vehicle is towed back to the garage. A
road call report is completed for each incident. This report contains vehicle information,
condition assessment, action taken, time and signatures. The road call report becomes a
permanent part of the Vehicle History File.

Road Call Avoidance

All transit systems expetience road calls that can be avoided if the operator follows
the proper procedures. First Transit’s maintenance department has developed and
teaches operators a2 number of procedures the operator should follow when they

Proposal of First Transit, Inc. for the Page 66
Provision of the Edmund D. Edelman Children’s Court/L.os Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002




First Transit¢»

have mechanical difficulties. The dispatcher also uses these procedures to assist
operators with mechanical problems and determine if a road call can be avoided.
This is 2 win-win solution as maintenance time is not lost and passengers are not
unnecessarily delayed.

Minimizing Downtime

Despite the best efforts to keep a fleet in prime operating condition,
breakdowns occur. An important element of First Transit fleet maintenance
is to identify the cause of a breakdown and repair it quickly. Through
diligent training of technicians and proper supervision of their work, First
Transit concentrates on the cause of the vehicle failure rather than just the
symptoms of the problem. As a result, the origin of the problem is
diagnosed quickly and our technicians can spend more time thoroughly
repairing the problem. For the Service’s passengers, this means that
downtime is ultimately kept to a minimum.

The diagnosis of the breakdown begins by interviewing the operator to
determine the circumstances surrounding the breakdown. The technician
prepares a work order detailing the diagnostic procedures to be used. The
technician will identify the cause and recommend a course of repai.

All road calls are entered into First Transit’s national database on our web
site. This information is used to identify any trends in breakdowns. We can
pinpoint repeat failures, problems in the system, problematic vehicles, even
operators that need retraining. The Manager can also look at locations with
similar equipment to see if the same problem is occutring at other contracts.
The National Maintenance Director reviews these road calls for all locations
on a monthly basis to track similarities and address problem areas as
necessary.

Vehicle Fueling

Revenue vehicles will be fueled by drivers at the end of the shift. Our proposed facility on
Valley Boulevard is equipped for on site propane fueling and will be our primary fueling
location.
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4 As a professional transportation provider for more than 50 yeats, First Transit is fully
qualified to perform the County’s Services as outlined in the RFP. Fitst Transit will be
responsible for the performance of all work under the contract, and we do not anticipate the
use of subcontractors for the performance of services as described.
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We have reviewed the County’s requirements for the provision of vehicles and maintenance
for the Services and have research options for our procurement of fleet vehicles. The
following sections outlined our proposed plan for the Service fleet.

Vehicles

The County currently provides three vehicles (two for revenue service plus one spare) for
the operation of the Los Nietos setvice. Although this arrangement may continue under the
new contract, the County has indicated that the contractor may be required to provide the
vehicles. Therefore, the County has requested that proposers submit two price proposals;
one based on the contractor providing three vehicles, the other based on the County
providing vehicles.

First Transit proposes to purchase new vehicles for the Services as follows.

Number of

Vehicles Type Make/Model
Cutaways 2007 ElDorado Aerotech 240 -LPG powered

These vehicles will be fully ADA compliant and State of California DMV and Air Resources
Board compliant. Further information follows this section of the proposal. These vehicles
will be delivered and placed into service within nine months of the date of contract award.
Prior to the delivery of the new vehicles, First Transit will utilize an interim fleet consisting
of three similar vehicles, which will be maintained in compliance with County standards.

Maintenance Program

To achieve the goal of maintaining a positive image for the system, it will be imperative that
vehicles be well maintained — minimizing any potential for breakdowns. To build customer
ridership, service must be dependable, clean and comfortable.

First Transit’s proven fleet maintenance practices produce efficient, cost-effective, safe and
clean vehicles. First Transit maintains more than 5,000 vehicles, nationwide. We have
extensive experience in maintaining all makes and models of transit equipment in many
different applications.

First Transit uses proven maintenance practices based upon OEM standards and also
encourages out technicians and managers to suggest innovative ideas for improved safety
and performance. After testing and acceptance in real world situations, these innovations are
then incorporated into our maintenance philosophy and adopted throughout the company.
Out well-trained, professional employees have helped mold our principles, standards and
procedures.

As outlined in the County’s RFP, First Transit will be responsible for the following
maintenance activities.
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® Provide all necessary and appropriate physical upkeep, maintenance, and tepair for
vehicles utilized in conjunction with the system in compliance with CHP and DMV
regulations, and for maintaining the appearance of all system vehicles so that they are
propetly groomed and appropriately marked and identified.

¢ Provide all parts, materials, tires, lubricants, fluids, oils, and procedutes in
compliance with or exceeding original equipment manufacturer specifications.

¢ Maintain appropriate service records for all vehicles used in the provision of service
and records documenting that this wotk has been done.

® Maintain routine daily vehicle safety and service logs as to each vehicle used in the
direct provision of transportation services.

* Operate vehicles that have functioning air conditioning as well as wheelchair tie-
downs.

® Be responsible for vehicle fueling and all costs related therein.

First Transit abides by the following guiding principles for successful maintenance.

¢ The most cost effective and efficient approach to maintenance is to make every
repair according to OEM standards. Cutting corners or deferring repaits will only
increase costs and cause additional problems in a maintenance department.

® Preventive maintenance is the backbone of a good maintenance progtam. We have
spent hundreds of hours developing and improving out standard preventive
maintenance program; this is an on-going process.

* The use of well-trained and skilled technicians leads to accurate problem diagnosis,
reduced repair costs, and increased vehicle availability.

¢ Complete and accurate records of all maintenance activity enable rational and logical
decisions regarding fleet vehicles and equipment to be made.

¢ Timely and accurate progress reporting permits management to assess performance.

¢ Empowering each employee with the tesponsibility for quality control, improves the
employee’s morale and productivity, increases the drive for quality of wotk, and
reduces the occurrence of repeat repairs. All of which result in increased fleet
vehicles and equipment availability.

¢ Clearly stated performance standards establish shared quality expectations and serve
as a guide for management.

¢ Tracking inventory by individual part and individual repair effort, results in proactive
inventory management and historically based inventory stock levels.

The following sections provide further information as to our standard maintenance
programs and procedures. Each of these will be tailored to meet and exceed the standatds
established by the County as well as comply with all applicable regulatory requitements for
safe vehicle operation.
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Scheduled Maintenance

The First Transit maintenance effort starts with a strong Preventive Maintenance (PM)
system designed to protect the capital investment in the fleet, ensure supetior fleet
availability, a consistently high level of reliability and maximum safe operating conditions.

The First Transit preventive maintenance program has evolved in recent years. We started
with the PM program used by Ryder System, our former parent company. We then gathered
a cross-functional team of maintenance support staff, senior managers, bus manufacturers,
engine and transmission vendors, and PM technicians to review, enhance and improve our
PM procedures.

First Transit then modified and updated the program to meet current Transit industry
maintenance practices. The result is an easy to understand, complete, and effective PM
program. All check sheets are backed up with detailed procedures and instructions to ensure
a complete and consistent inspection. The procedures are in Word and Excel formats so
they can be customized with the help of the maintenance support staff to meet varied
contracts and operating conditions.

First Transit has also developed 2 PM manual for use by all of our Transit Management and
Transit Contracting maintenance shops. The “Consistent Quality Maintenance Manual”
(CQM) contains all of the forms, policies, standards and procedures to suppott a quality
preventive maintenance program.

The PM inspection is the cornerstone of First Transit’s maintenance program. It is at the
PM Inspection that the vehicle’s systems and components are checked, inspected and
adjusted to maintain the vehicles in a like new condition (less normal weat and teat), and
according to OEM configuration.

First Transit selects a vehicle for a PM inspection based upon the daily mileage obtained
through computerized recotds. The mileage window targeted is = 500 miles since the last
PMI. This mileage window can vary based on industry-standard mileage estimates or
manufacturer’s requirements for the specific vehicle. First Transit’s Quality Control
program will monitor the achievement of the vehicle’s target using Statistical Process
Control (SPC).

The PM inspections will be conducted in compliance with RFP requirements as outlined for
both the County-owned and First Transit provided vehicles. PM services and inspections
will be compliant with Title 13 — California Code of Regulations, Title 49 — Code of Federal
Reguladons, and the California Vehicle Code.

The First Transit preventive maintenance program goes the extra step to ensure a reliable
transportation program. Work orders, PMI Reports, and our Maintenance Management
System are used to document our performance of the preventive maintenance process and
to ensure safe and reliable vehicles are placed into service.
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The dispatch staff will have a weekly schedule of vehicles to be considered out of service for
PM inspections. Dispatch will work directly with maintenance to ensure certainty of
available vehicles provided each evening for assignment the next day. A formal ready list
will be provided via e-mail or facsimile as vehicles are ready. Supervisors will add this to
their evening ready list. The combined ready list provides a greater number of vehicles than
required for the peak to enable switch-outs in the morning if drivers discover defects during
theit pre-ttip inspections. We are confident in the effectiveness of this approach as we
provide maintenance in this manner at several of our operating locations as it provides the
opportunity to be mote cost effective.

When a vehicle is scheduled for a PM inspection, First Transit assigns the vehicle to a
~trained and qualified technician who performs the PM inspection. After the inspection is
complete, 4 list of follow-up repairs is assigned to vatious specialized technicians who
complete the repairs. After all the follow-up repaits are performed, vehicles are released for
revenue service. QOur goal is to minimize the downtime and maximize the reliability of
vehicles in service. Several sample PM inspection activities are discussed on the following

pages.

Electronic Preventive Maintenance

First Transit has developed a systematic electronic data inspection process called
EPM (Electronic Preventive Maintenance). The program uses preset reports and
queties to identify trends in the fleet or on a particular vehicle. This gives the PM
technician the information needed to petform a better PM. The EPM can be
petformed at the vehicle, fleet, location or company level. The inspections can be
performed by technicians, Maintenance Managers, Region Maintenance Managers
and the Vice President of Maintenance. All levels of the company are required to
perform EPMs on a regular basis.

Air-Conditioning/Heating Program

Preventive maintenance for the climate control systems — heating and air
conditioning — is performed at the proper PM Inspection intervals in accordance
with the preventive maintenance recommendations of the manufacturers of the
heating and air conditioning systems. The entire active fleet will contain fully
operational air conditioning and heating systems at all times throughout the year.

First Transit’s extensive preventive maintenance program includes specific
procedutes for the climate control system. The written program meets or exceeds
the manufacturer’s recommended PM program and includes the following
components.

e Safety;

¢ Shop tools required;

® Inspection — visual inspection, system diagnostics, component operation,
leak testing, component replacement, component setvicing, component
cleaning; and

¢ Documentation.
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Air-conditioning repairs are made in accordance with all applicable regulations
including those outlined in the Clean Air Act of 1990 including, but not limited to,
the use of certified mechanics, an approved Freon recovery system, and the tracking
of Freon used for each repair. '

Wheelchair Lift Program

Because of historical demands associated with the wheelchair lift apparatus and
technology, significant effort is dedicated to keeping the wheelchair lift operational.
At each PM inspection, technicians lube the lift and perform a comprehensive
inspection of the lift. The technician looks for structural deficiencies and hydraulic
leaks. In addition, operation of the platform, sensors, batrier, and controls are
checked along with the condition of the securement devices.

Most importantly, all lifts will be cycled daily before a vehicle enters setvice. Drivers
report all lift malfunctions. Vehicles with inoperable lifts are not placed into revenue
service.

Brake Program

An inspection of brakes, and adjustment if necessaty, is made during the PM
inspection. Any defects detected on a brake system, ot any other safety-related
system, are cotrtected prior to the vehicle being placed back into service. After all
brake system repairs (as well as other major vehicle repairs) are completed, the brake
system is tested to ensure its proper operation. It is First Transit’s policy to use only
OEM quality parts and repait practices to maintain our brakes.

As required by the County, brake inspections on air brake systems shall occur every
45 calendar days or more frequently in accordance with the number of miles the
vehicles was in operation since the priot inspection.

Fluid Replacement and Lubrication

All lubrication, oil, and filter change intervals will be performed in accordance with
OEM and County specifications. Engine oil and filters shall be changed pursuant to
the Maintenance Matrix provided by the County. Shorter oil change intervals will
occut if required by the engine OEM. First Transit’s preventive maintenance
intervals are further described above.

Engine and transmission oils will be delivered for analysis to 2 County approved
analysis facility for processing according to the maintenance schedules. First Transit
will notify the County’s Contract Manager at least seven calendar days in advance of
the oil sampling dates.

Driver Inspections

In between PM inspections, drivers perform daily pre-trip inspections that are designed to
spot safety or other items requiring immediate attention such as air leaks, fluid leaks, burnt-
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out light bulbs, graffiti, and body damage. The driver notes any defects onto a Drivers’
Vehicle Condition Report (DVCR) so First Transit can respond.

Operations supervisors collect all DVCRs during PM pull-ins. A quick inspection of the
vehicle for visible tepairs is made as well as a review of the DVCR. This is performed so the
road supervisor can document any additional information needed and, if necessary, instruct
the dtiver to place the vehicle out of service for repairs to be made prior to the next pullout.
The driver’s inspection includes:

¢ Directional signals and flashers;

¢ Headlights;

® Brake lights and tail lights;

¢ Windshield wipets/washers;

¢ Interior lights;

¢ Horns;

¢ DParking brake;

¢ Door operation;

e Air conditioner/heater/defroster;

¢ Tires and steering;

e Radio for communication dispatch offices;
* Body’s extetior, intetior and associated equipment and supplies;
¢ Transmission and engine operation;

o Check windshield for cracks;

e Wheels/lugs; and

® Vehicle cleanliness.

General Repair Services

In addition to First Transit’s preventive maintenance program, our total maintenance
program includes all other general repair work. All repairs are performed in a manner
consistent with industry standards.

First Transit does not temove a vehicle from peak-period use except to conduct necessary
repairs. First Transit will use the Los Angeles facility, or an equipment manufacturer
approved service provider during the effective warranty period, to perform the following
vehicle maintenance and repair activities:

¢ Plan and schedule all maintenance actions to ensure minimum vehicle downtime;

e Diagnose maintenance and repair needs;

¢ Perform required maintenance and repait;

¢ Ensure that maintenance and repair actions are performed in a safe, reliable, and
cost-effective manner; and

¢ Accomplish maintenance and repair actions with maximum productivity and quality
of work.
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Warranty Work

Warranty information will be tracked through First Transit’s Firstbase information system as
described below. Fitst Transit will diligently follow the preventive maintenance program so
any watranty coverage of any County-owned vehicle is not lessened or invalidated.

Parts Inventory Management

First Transit’s goal is to always have high quality patts available for technicians to make
repairs as they are needed. To accomplish this goal, we use the following basic principles.

® Use only OEM quality parts. Just as we strive to cultivate partnerships with our
customers, we work to do the same with our vendors. First Transit has over 60 vendors
we have set up Cotporate Purchase Agreements or CPA. This relationship ensutes that
we get quality parts, good service and fair pricing. Some examples of the companies we
have CPAs with are; Exxon/Mobil, Interstate Batteries, Michelin, Bridgestone, MCI
Parts, Eldorado National, Baldwin Filters, Navistar and Freightliner.

® Proactively manage stocking levels. We use Firstbase as a tool to manage our inventory.
We set every part in the system with a preferred vendor, a backup vendor, alternate patt
numbets, reorder points, and restocking levels. Minimum order points are based on
usage and the time it takes to receive an order.

* Otrganized parts rooms. All parts that come in are received in Firstbase. The system
will generate a bar code for the part and bin. The part is placed in a parts bin. The bins
are arranged in VMRS code order. This ensures that all like parts are grouped together.

® Scheduled inventories. Every First Transit location petforms a physical inventory twice
a yeat. Outside auditing firms randomly certify the physical counts. We also perform
cycle counts. Every location must count a percentage of their inventory weekly.

® Make data driven decisions. We perform monthly inventory audits from the corporate
office. We look at CPA usage, stocking levels, parts usage, out of stock items, and

unproductive inventory. The location uses this tool to improve their buying and
stocking habits.

Fleet Assessment and Quality Control

Fleet assessment is ongoing and addresses the condition of individual vehicles in the fleet. It
is First Transit’s company policy that we will re-inspect five percent (minimum) of all PM
inspections. The assessment includes an evaluation of the condition of the vehicle and the
identification of any maintenance activity required to bring the vehicle into compliance with
state-of-readiness and generally accepted fleet standards. We have forms and procedures in
writing to facilitate and organize this process.

This re-inspection also serves as an opportunity to provide feedback to technicians regarding
the quality of the wotk they are performing. In addition, the Region Maintenance Manager
facilitates a major vehicle mechanical condition inspection and assessment for the fleet on an
annual basis.
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Through the use of both the driver pre-trip inspection process and management review,
First Transit will ensure that all vehicles placed into service comply with all applicable state
and federal laws for commercial vehicles cartying passengers in California.

First Transit’s Project Manager will take a direct interest in and responsibility for the
appearance of the Service’s fleet. All body damage, intetior and extetior, is reported to the
Managet, who will personally inspect the fleet and then notify the County of any major
damage. The purpose of this process is to not only identify specific items in need of
attention, but to lend high profile attention to fleet condition. Additionally, First Transit will
institute a program of vehicle appearance inspections, which will include random in-service
assessments of vehicle appearance.

A First Transit Safety Manager from our corporate maintenance staff will perform an annual
shop audit. This audit and the maintenance program update will ensure our compliance with
contractual requirements, First Transit maintenance standards, and local, California, and
federal regulations. This audit will be performed annually with a 90-day follow up
inspection.

First Transit welcomes periodic inspections, with or without ptior notice, of the Service fleet
and/or First Transit maintenance records and procedures from authorized representatives of
the County. Our maintenance information system, as discussed below, is accessible at any
time by the County.

Vehicle Maintenance Information Systems

First Transit uses Firstbase Maintenance Information System, a state-of-the-art system with
imptessive capabilities. Firstbase captures and supplies critical data to support management
decisions, such as establishing an equipment replacement program.

Good maintenance management decisions are based on accurate and reliable information.
To ensute accurate and reliable data, we looked for a computer-based equipment
management system that was designed to enhance equipment management capability. In
addition, First Transit needed a system that would focus on information propetly structured
to improve the quality and productivity of equipment services. Our search was successful
and we acquired the Firstbase Maintenance Information System.

The following design characteristics of Firstbase make it especially responsive to the needs
of both First Transit and the County. Itis a fully integrated system that will simultaneously
track and monitor the following.

¢ Preventive maintenance

* Repairs

¢ Parts inventory

¢ Technician productivity

¢ Vendors for outside repair

¢  Fuel and oil consumption and efficiency
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¢ Overhead costs

Personnel and time sheet records

Data validation checks at data input

Status reporting

Completed work orders

Work orders in process

Delays and reasons for delays

® On-line query capability for all data fields

® Tailored reporting

* Customer-aggregated summary reports

¢ Exception réports

® Electronic data transfer capability of electronic fuel data to the system’s vehicle
history files.

The design philosophy behind the system is simple: the computer is used as a tool to accept
and edit raw data and to produce displays and reports. This information gives all levels of
management the information needed to plan for future needs and to successfully manage
fleets on a timely basis.

Fitstbase provides well-structured management information to facilitate good decision-
making, to support decisions with proper data, and to demonstrate positive results. The
system produces more than just reports of cost and past events. The system has been
designed to be people-oriented and people-responsible.

'The system’s analytical reports include muldple levels of reporting. The system has been
designed to produce concise and complete reports that will aid line and management
personnel in petforming their duties. The lowest level always contains the supporting detail.
The next level of report is a summary designed for line management and a third ter of
reports supports higher-level management.

The monthly reports are consolidated into a database that is available on our maintenance
web site. The Manager reviews each report and compares the statistics to other locations
and compares the data to the locations history to look for trends. The trend analyses serve
many functions. It gives us feedback on our PM program, to ensure timeliness and quality.
We monitor inventory variances, personnel levels, training and productivity. These
benchmarks ate not used to punish the manager for bad results, but to encourage the
manager to repott real numbers so we can send the corporate support necessary to cotrect
any maintenance deficiency.

All road calls are also entered into the web site database. Repotts can be generated from the
database that will spot problematic systems, repeat tepairs, problem operators, problem
buses and miles between road calls for each vehicle. The management information system
reports that First Transit has access to include the following. ‘
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* Monthly preventive maintenance repotts

* Total maintenance costs to date; time to process, entty to completion of work on
vehicle

* Special billing reports

*  Number of work orders

® Number of service calls

*  Number of vehicles receiving PM

* Downtime by vehicle category

¢ Total cumulative and detail records of all subcontract work
¢  Summary and detail reports on work ordets

* Exception reports

® Excessive costs

* Inventory analyses

¢  Work analyses

* Employee performance measurement

¢ Vehicle replacement analyses and recommendations

¢ Development of vehicle and equipment specifications

First Transit administrative personnel prepare data for entty, petform data entry for the
Firstbase system, conduct analyses and generate repotts.

Among the areas that can be analyzed and managed via Firstbase are the following.

Task Scheduling for Preventive and Predictive Maintenance

Users can schedule PM automatically based on processes defined for vehicle classes
or individual units. An associated report can document equipment due for PM and
sort it by company, region, department, or location. The system can also sepatate
tasks by priotity, such as critical work orders and routine tasks. This level of
scheduling precision can help reduce vehicle downdme by ensuting regular PMs
while allowing for escalation of critical tepaits.

Fuel Management

Firstbase can integrate with leading fuel-management systems to teport onsite fuel
inventory, support data capture for off-site fuel purchases, and manage use of fuel
on revenue versus non-revenue vehicles.

Warranty and Road Call Management

Fitstbase allows fleet organizations to easily track warranties, recall campaigns and
related data. For instance, users can query the database by VIN for units that are
affected by specific road calls and issue appropriate work orders. The system also
allows great flexibility in defining how warranty data is managed. Once again, an
important component as all revenue vehicles will be ordered new and will include a
specified warranty petiod.

(4
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Parts Inventory

Firstbase includes comprehensive parts inventory data management that supports
purchasing, inventory tracking and transfer, location-level data, and similar
information.

Fleet Performance Reporting

Firstbase can generate real-time, on-screen teports in several industry-standard
categories, such as cost per mile and fuel consumption. The application can also
generate reports on such categories as costs per vehicle, driver, location, and
equipment type. These reports are also an essential tool for planning vehicle lifecycle
optimization and replacement timelines.
With its comprehensive range of reports and capturing of all ctitical fleet data, Firstbase is an
indispensable part of First Transit’s turnkey fleet management setvices.

Benchmarking

At the close of every month, the maintenance department reports over 30
performance statistics via our web site, www.themaintenanceoffice.com. These
numbers are entered into a database so the results can be analyzed. To identify
trends, we compare the numbers with previous months. We then compare the
numbers to the performance at other locations to see what improvements can be
made. The purpose of this exercise is to identify problems early so we can identify
the resources needed to cotrect a potential problem before it affects the operation.

Ease of Use

Firstbase is an asset lifecycle management application optimized for the needs of
fleet managers. When deployed in a fleet management operation, Firstbase can help
end-users capture and analyze mission-critical data about their fleet. The program
includes the following key features.

Friendly Web Interface

Firstbase is the only fully web-architected fleet information system on the
market. Users can access Firstbase via any industry-standard web browser on
any operating system. This reduces hardware costs by allowing you to use
your current desktop setup. The web interface also means that you can
access your data anywhere, anytime.

Seamless Integration with Handheld Devices

Firstbase interfaces easily with handheld devices powered by Windows CE,
which gives the technicians the power of mobility. Using handheld devices
over a wired or wireless connection, technicians have full access to all
Firstbase data on road calls, yard checks, and other wotk sites away from a
garage computer/workstation.
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Powered by the Enterprise-Level Oracle Database

Behind Firstbase’s intuitive web interface is a robust entetprise relational
database developed by Oracle, the industry leader in relational database
management systems (RDBMS).

Fitstbase’ ease and power of use mean that end users can quickly begin analyzing a wide
range of information about the fleet, which can improve and accelerate critical management
decisions about the fleet. All data modules are fully compliant with VMRS coding,
automatically generated by Firstbase to reduce data entry by end users.

Vehicle Cleaning

First Transit will be responsible for the cleaning of the Service fleet in such a manner as to
present a professional, enjoyable riding expetience. We will maintain an up-to-date record of
all washing and major cleaning. :

As required by the County’s RFP, vehicle cleaning will include the following,

Vehicle Interior

The intetior of all vehicles will be kept free of litter and debtis to the maximum
practicable extent throughout the operating day. Drivers will perform a walk through of
the vehicle during the pre-trip and post-trip inspections and during any layover time and
will pick up any trash at this time.

Vehicles will be swept, mopped, and dusted daily. Interior panels, windows, and
upholstery will be cleaned of marks as necessary. The intetiors of all vehicles will be
thoroughly washed at least once per week including all windows, seats, floot, stanchions,
and grab rails. All foreign matter, such as gum, grease, dirt, and graffiti will be removed
from all intetior surfaces duting the daily interior cleaning process. Any damage to seat
upholstery will be repaired in a professional manner immediately upon discovery. Any
Service vehicle so damaged will not be returned to revenue setvice until the seat
upholstery has been repaired. Ceilings and walls will be thoroughly cleaned weekly or
mote often as necessary to maintain a clean appearance and maximize visibility.

First Transit will ensure that the interiors of vehicles are kept free of rodents, insects,
vermin, and pests at all times while in operation and take such steps as are necessaty to
exterminate said pests in the event that they occur in-the vehicles. The interior
passenger compartments of vehicles will be free of fumes from the engine, engine
compartment, and exhaust system of vehicles.

Vehicle Exterior

The exteriors of all vehicles will be washed every other day during dry conditions and
every day duting rainy conditions to maintain a clean, inviting appearance. The exterior
washing will include vehicle body, all windows, and wheels. All rubber or vinyl extetior
components, such as tires, bumper fascia, fender skirts, and door edge guards, will be
cleaned and treated with a preservative at least once per month, of as necessary to
maintain an attractive appearance.
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Graffiti

First Transit and the County have a zeto tolerance for graffiti. Any Service vehicle that
is vandalized with graffiti will be removed from revenue Setvice upon its return to the
transfer point. The vandalized vehicle will have the graffiti removed before being
returned to revenue Service. First Transit will provide a spare vehicle with working air
conditioning within thirty minutes.

During each dtiver’s pre-trip inspection, the vehicle will be checked for cleanliness and any
issues noted will be reported to the dispatch staff. The Maintenance Foreman will spot
check vehicles for adherence to County and First Transit standatds.

Maintenance Summary

As you can see, the whole First Transit team, including managers, technicians, dispatchers,
and drivers work together in a proven system to be proactive in our maintenance effort. The
benefits of our Maintenance Program are significant and include the following,

¢ Reduced overall maintenance costs.

Reduced parts costs in future yeats due to fewer unscheduled repairs.
Improved vehicle availability as a result of non-ctises management.
Lengthened useful life of vehicles due to systematic care of vehicles.

Reduced need for capital improvement funds because vehicles will last longer.
® Provision of seamless setvice to your customers.

®* o o
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Creative Bus Sales, Inc.

www,creativebussales.com
(800) 326-2877 - Toll Free  (909) 465-5529 - Fax

PROPOSAL

First Transit
2007 ELDORADO AEROTECH 240
LA County El Sol Shuttle
20 Passenger or 16 + 2 Wheelchairs

Chassis Features (Ford E-450/Superduty)
14,050 LB. GVWR

6.8L, Gasoline Engine

Electronic Overdrive Automatic Transmission
Power Steering

Power Brakes

Dual Batteries

Voltmeter

Front Air Conditioning, Heater And Defroster
55 Gallon Fuel Tank

Twin I-Beam Independent Front Suspension
LT225/75RX16D BSW All Season Radial Tires (6)
Super Engine Cooling

Full Instrumentation

Seat Belt With Shoulder Harness For Driver
Tinted Glass

Intermittent Wipers

Electric Horn

Inside Hood Release

Door Courtesy Light Switches

4.10 Ratio Rear Axle

R oy oy i i o ot n I o I on A oo A I

Body Features: Aerotech 240

Steel Reinforced Composite Body Construction
Safety Stanchions

41" X 29" Tinted T-Slide Windows
Fully Adjustable Track Seating
Front And Rear Mud Flaps
Driver's Control Console (In-Dash)
36" Entry Door

Lighted Stepwell

White Step Nosing

Interior Courtesy Lights

Steel Subfloor Structure

3/4" Exterior Grade Plywood Floor

D000 0o0o000 0000

13501 Benson Avenue ¢ Chino, CA 91710-5231
Phone: (909) 465-5528 e Fax: (909) 465-5529 ¢ www.creativebussales.com
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Body Features: Aerotech 240 (Continued)

0000000

Rubber Floor Covering

Drive Shaft Guard, Heavy Duty Rear Bumper

Entry Grab Rails With Modesty Panel

20" X 60" Rear Exit Window

Driver's Sunvisor, Interior / Exterior Driver's Mirror
Interior Safety Decals

Number, Color, Function Coded Wiring

Exterior Light Package

Additional Options Included In Pricing

Perimeter or Forward Facing Seats Mid Hi Back Seats - Vinyl
(2) Double Rear Flip Seats

200 Amp Alternator

Electric 36" Entry Door

80,500 BTU Air Conditioning System - Front/Rear

35,000 BTU Rear Heater

Slide-Out Battery Tray

AM/FM/CD with PA System

""Stop Request" System - Front/Side Electric Roller Signs
Farebox w/2 Vaults

ILIS Gateway Electronic Interlock

Back-Up Alarm

Right and Left Entry Assist Rails, Overhead Grabrail
Freedman Reclining Drivers Seat w/Lumbar and Armrest
ADA Lighting/Signage

Parts/Electrical/Operators Manuals on CD

One Color White Exterior Body Color.

Fire Extinguisher, First Aid Kit, Reflector Kit.

F.0.B. Chino, Ca

Optional LPG 50gge

Don White

(o

Creative Bus Sales
1-19-07
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AEROTECH - Still #1
Here’s why!

3. Steel-Reinforced
Composite Bouy

iy,

1. Gelceated 2. Tinted Top-T Windows

e,

7 4. Rerodynamic
Front Cap

8. Superier Floor
Structare

1. Sidewall Britge Rail 6. owenrysieg T

. Entry View Windows

1. Gelcoated exterior maintains it’s new look for the B. Low ground to first entry step with standard

life of the vehicle and absorbs temperature at a white step nosing allows easy and safe passenger
much lower rgte thlan metal, making the bus eas- entry and exit.
ier to heat and cool. . . . .
! i a‘t © _ 1. Our exclusive sidewall bridge rail provides supe-
2. Tinted windows with GL20 glass reduce heat, tior side impact resistance while accommodating
' glare and ultraviolet rays. Vent panels at the top the standard track seating system.

allow maximum ventilation and discourage pas- 8
sengers from placing hands or arms outside the
vehicle.

. Floor structure has been tested to measure flex-
ural strength and load bearing capability up to 20
tons without appreciable de%lectlon and no dis-

3. Steel reinforced composite body has twice the tortion. This means a longer vehicle life.

strength-to-weight ratio of an’all-steel frame
structure. 'To demonstrate this supetior stren%r.h,

the Actotech is the only commercial cutaway bus g 17 45 - well tell you the rest.

8. Aerodynamic front cap section accommodates all 800 0 8
pes gf Zﬁgnage with letter height up to 12”. -85 -12 1
ea can also provide a large, lockable storage N
compartment or additional passenger forward \ A

viewing,
9. View windows forward of entry door give driver ElDoradO :
over 2/ squate feet of visibility of oncoming

*
traffic or boarding passengers. NatIOIlal

=2 TICEETCOTEL COMPany =

-‘n"M"é‘M"'é‘S&“—“ 1655 Wall Street - Salina, KS 67401 - (785) 827-1033

T FITOED 9670 Galena Street - Riverside, CA 92509 - (909] 591-9557

AMERICA’S REST BIIS INVESTMENT WWW.enconline.com
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Prior to the implementation of Services, First Transit will supply the County with copies of
valid State of California DMV Class B (and apptopriate endotsements) drivers’ licenses and
copies of valid DMV Medical Examination Cettificates as well as any other required licenses
or endorsements required by federal, State, and local regulations for each applicable
employee or affiliate. In addition, we will submit the Maintenance Foreman’s ASE T-8
Preventive Maintenance Inspection (Medium/Heavy Truck) certification in compliance with
the requirements of the RFP (either prior to service or within 12 months of the proposed
contract start date).
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Please find following this page an insurance certificate reflecting First Transit’s ability to
provide coverage for the County’s Services. First Transit is self insured for vehicle physical
damage coverage (collision and comprehensive) and a description of our insurance program
is attached. Our proposed Property coverage deductibles are $150,000 for buses and
$50,000 for all other, except Earthquake and Flood.

D i Y

{25\

PUBLIC WORKS,
e/

Proposal of First Transit, Inc. for the Page 84
Provision of the Edmund D. Edelman Children’s Court/Los Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002




ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE (MMWDD/YYYY)
01/17/07

PRODUCER

adison Avenue

1-212-994-7100
A::z;\hur J. Gallagher & Co. of New York

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

«+vh Floor
New York, NY 10022
INSURERS AFFORDING COVERAGE NAIC #
INSURED R i H A c
First Transit Inc INSURER A: American Home Assur Co 19380
INSURER B: New Hampshire Ins Co 23841
705 Central Ave INSURER C:
Cincinnati, OH 45202 INSURER D:
INSURER E:
COVERAGES -

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SPECIAL PROVISIONS below

INSR nDD ! . POLICY NUMBER POLICY EFFECTIVE | POLICY EXPIR[;\,{%N LMITS e

A GENERAL LIABILITY GL1737923 12/31/06 12/31/07 | EACHOCCURRENCE $5,000,000
b'¢ DAMAGE TO RENTED

COMMERCIAL GENERAL LIABILITY PREMISES (Ea oceurence) $ 50,000
| CLAIMS MADE E OCCUR MED EXP (Any one person) $5,000
PERSONAL & ADV INJURY $ 5,000,000
- GENERAL AGGREGATE $ 5,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $5,000, 000
X | poLicy FEO- LOG

A AUTOMOBILE LIABILITY CAS5273862 (MA) 12/31/06 12/31/07 COMBINED SINGLE LIMIT §5,000,000

A X | ANYAUTO CA5273859 (AOS) 12/31/06 12731707 | (Eaaccident) i

A ALL OWNED AUTOS CA5273864 {(va) 12731706 12/31/07 BODILY INJURY s

SCHEDULED AUTOS (Per person)
| X _| HIREDAUTOS BODILY INJURY s
X | NON-OWNED AUTOS (Per accident)
} _— PROPERTY DAMAGE s
3 {Per accident)
GARAGE LIABILITY AUTOONLY - EAACCIDENT | §
ANY AUTO OTHER THAN EAACC | §
AUTO ONLY: AGG | §

A EXCESS/UMBRELLA LIABILITY 9834539 12/31/06 12/31/07 | EACHOCCURRENCE 51,000,000
X | occur | CLAIMS MADE AGGREGATE $ 1,000,000
| $

DEDUCTIBLE $
RETENTION  § s
B | WORKERS COMPENSATION AND 1178527 (FL) & 1178583(R08) 12/31/06 12/31/07 | X T"g,g&[fw-s OfH
EMPLOYERS' LIABILITY
B 117 85 30 (MA 12/31/07 1,000,000
ANY PROPRIETORPPARTNEREXECUTIVEX INC] (MA) 12/31/06 EL. EACH ACCIDENT s
B | OFFICERMEMBER EXCLUDED? ExCL117 85 31 (IL,NY,WI) 12731706 12/31/07 | EL. DISEASE - EAEMPLOYEE| $1,000,000
lfyes, i
B o5, describe under 117 85 29 (CA) 12/31/06 12/31/07 | gL DISEASE-POLICYLIMIT | 51,000,000

OTHER

Re: 2007-PA002: Edmund D.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS
The County of Los Angeles, its political subdivisions, agencies, entities or organizations for which the Los Angeles
County Board of Supervisors is the governing body, their agents, officers and employees are shown as additional
insured as respects the general liability and automobile liability evidenced herein solely as required by written
contract with respect to the work performed by the named insured.
Edelman Children's Court/Los Nietos Shuttle Services

CERTIFICATE HOLDER

CANCELLATION

LA County Shuttle Services
Ta County of Los Angeles

. Box 1460

jAlhambra, CA 91802-1460

‘nistrative Services Division

Usa

REPRESENTATIVES.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL 30

DAYS WRITTEN

NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR

AUTHORIZED REPRESENTATIVE

(Rl <5 eZ—

ACORD 25 (2001/08) erical
5551599

© ACORD CORPORATION 1988




IMPORTANT

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights to the certificate hoider in lieu of such endorsement(s).

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may
require an endorsement. A statement on this certificate does not confer rights to the certificate
holder in lieu of such endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon.

ACORD 25 (2001/08)



Arthur J. Gallagher & Co. of New York, Inc.

FIRSTGROUP AMERICA
FIRST TRANSIT, INC.
INSURANCE PROGRAM DESCRIPTION

First Transit, Inc/FirstGroup America is insured under a Large Risk Rating Plan
with a Deductible/Retention as shown below.

TYPE OF PROGRAM: Large Risk Rating Plan, Deductibles/Retention as follows:

Workers’ Compensation $5,000,000 Each Accident or Each
Person for Disease Deductible/Retention
Automobile Liability $5,000,000 Per Occurrence Deductible
Garage Liability $5,000,000 Per Occurrence Deductible
Garagekeepers Legal Liability $5,000,000 Per Occurrence Deductible
General Liability $5,000,000 Per Occurrence Deductible

The programs resemble self-insurance, holding the insured responsible for
payment of all losses within the deductible, but the significant differences are:

1)

2)

3)

American International Group (AIG), the largest Insurer in the world, is the
insurance company that issues the Business Automobile, General Liability,
Workers Compensation and Garage Liability insurance policies. Because they
issue the policies, they are required to pay claims, should FirstGroup default
on their obligations.

There are many safeguards in effect to protect AIG. FirstGroup America is
required to post with AIG, an irrevocable Letter of Credit equal to the
expected losses under the deductibles shown above. AIG holds the letter of
credit and periodically reviews (actuarial assessment) the adequacy of this
letter of credit against the losses that have been incurred, the Letter of Credit
is then adjusted accordingly.

Gallagher Bassett, the Third Party Claims Administrator handles the claims on
behalf of FirstGroup and AIG. They hold an escrow fund equal to at least 2 %%
months paid claims. FirstGroup funds this escrow continually in order that
Gallagher Bassett has enough funds to settle and pay claims.

If you have any questions, please contact Jim Corej (212) 994 7057
or Judy Leo (212) 994 7024 at Arthur J. Gallagher.

PROPRIETARY/CONFIDENTIAL
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First Transit will comply with State of California and federal labor regulations and record
keeping requirements. We operate transit services throughout the State of California,
including eleven in Southern California alone, so we are very familiar with local, county
and state-wide regulations that affect our employees. Operational records are gathered
on site at each operating location for review and retention. Payroll information is
submitted electronically to ADP services for processing and check issuance. Further
information indicative of our operations and as requested follows.

Discuss how employee hours actually worked are tracked. The detailed explanation should
include:

Where do firm's employees report to work at the beginning of their shift? At the work
location or a central site with travel to the worksite? If the latter is firm's practice/process,
when does the firm consider the employees’ shift to have started? At a central site or
upon arrival at the work location?

All employees will report to the facility located at 5357 Valley Boulevard, Los Angeles.

How does firm know employees actually reported fo work and at what time? For
example, sign-in sheets, computerized check in, call-in system, or some other method.

Employees check in with dispatch at the beginning of each shift for review of
uniform/appearance. They then report to the yard (to begin pre-trip inspection) and call in
via Nextel when inspections are initiated. Driving staff is paid for a reasonable time to
perform pre-trip and post-trip inspections.

What records are created to document the beginning and ending times of employee's
actual work shifts? What records are maintained by the firm of actual time worked? Are
the records maintained daily or at another interval (indicate the interval)? Who creates
these records (e.g., employee, a supervisor, or office staff)? Who checks the records,
and what are they checking for? What happens to these records? Are they used as a
source document to create firm's payroll?

A copy of a sample time sheet — Weekly Labor Time Reporting Form — to be created is
included following this section. This record is updated for each employee by
dispatch/supervisory staff monitoring communications. All check in and checkout times —
including breaks — are recorded. It is updated daily and printed weekly for employee review
and signature. These forms are the source documents for payroll.

The original hard copies of these records are maintained for a minimum of three years.
Electronic copies are backed up onto removable storage at least annually.

If the records created in response fo subsection A.12.iii. above are not used to create
payroll, what is the source document that is used? Who prepares and who checks the
source document? Does the employee sign it? Who approves the source document, and
what do they compare it with prior to approving the source document?

The document created above is prepared by dispatch/supetvisory staff and verified by the
employee and used as a source document for payroll. Management staff reviews staff payroll
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weekly as part of key performance indicator review to determine whether regular and
overtime hours are consistent with service parameters.

How does the firm know that employees take mandated breaks and meal breaks
(periods)? Does the firm maintain any written supporting documentation to validate that
the breaks actually occurred? If so, who prepares, reviews, and approves such
documentation?

Driver breaks are monitored by dispatch/supervisoty staff and by the on-site managet.
Drivers are required to call in start and end times for each break.

Discuss how the firm's payroll is prepared and how the firm ensures that employee wages
are appropriately paid. The detailed explanation should include:

How are employees paid (e.g., manually issued check, cash, automated check, or
combination of methods)? If by check, do they receive a single check for straight time
and overtime or are separate payments made? What information is provided on the
check (e.g., deductions for taxes, etc.)? Provide a copy of a check and check stub (cover
up or block out bank account information) that shows deduction categories.

First Transit uses ADP payroll (or similar) service for the issuance of employee payroll
checks. The employee will receive a single check for straight time and overtime hours.
Employees typically have the option of receiving a check or having funds delivered via direct
deposit to their financial insdtution. In either case, the check and/or pay stub reflecting
gross pay and itemized deductions is sent to the location manager for review and distribution
to the employee. A sample pay stub follows this section.

If the firm uses a manual payroll system, describe the steps the person preparing the
payroll takes to create a check, starting from the source document through the issuance
of a check. If the employee has multiple wage rates (i.e., County's Living Wage rate for
County work and the firm's standard rate for other non-County work), how does the
person preparing the payroll calculate total wages paid?

Not applicable — First Transit uses an automated payroll system.

If firm uses an automated payroll system or contracts for such automated payroll services
to an outside firm, describe the steps taken to prepare the payroll. If the employee has
multiple wage rates (i.e., County's Living Wage rate for County work and the firm's
standard rate for other non-County work), how does the automated payroll system
calculate total wages paid? Is it embedded in the software program, or does someone
have to override the system to perform the calculation?

As previously discussed, First Transit uses it’s Weekly Labor Time Reporting Form to record
actual hours. The automated payroll system provides separate coding for straight and
overtime hours as well as any vacation, sick or unpaid leave, which enables multiple pay rates
for a single employee. The person performing data entry begins the process by review of the
employee’s time sheet to note whether overtime has been earned. Hours, pay codes, and pay
rates are entered into a computerized form for electronic submission to the payroll service.
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The payroll service automatically generates the employee’s pay — either check or direct
deposit — and mails the check and/or deduction stub to the location manager for
disttibution.

The payroll service also submits to the First Transit location an electronic spreadsheet,
which includes functions for generating reports such as summary information for the entire
location, and average pay rates as well as the ability to review individual employee records.

How is travel time during an employee's shift paid? At what rate is such travel time paid if
the employee has multiple wage rates? Discuss how the firm calculates the day's wages
for each situation described in the following two examples: 1) during a single shift, an
employee works three hours at a work location under a County Living Wage contract,
then travels an hour to another work location to work four hours, where they are paid at a
different rate than the County's Living Wage rate, and 2) during a single shift, an
employee works three hours at a work location under a County Living Wage contract,
then travels an hour to another work location to work four hours, where they are also paid
the County's Living Wage rate.

Wages paid for actual hours worked. This includes hours behind the wheel as well as for 15
minutes before and after work assignments completed for pre- and post-trip inspections.

The travel scenario depicted above is not applicable to this contract.

How does the firm calculate overtime wages? What if the employee has multiple wage
rates?

Overtime is typically calculated based upon a 40 hour work week. Hours in excess of 40 per
week are paid at time and a half. However, this varies depending on local laws and the
existence of collective bargaining agreements. Typically, an employee will not have multiple
wage rates; however, as described above, our payroll system is capable of handling multiple
pay codes and rates.
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coO. FILE DEPT CLOCK VCHR NO. 060
UCe 077123 595500 TO1 0000470245 1

First Transit ¢

705 CENTRAL AVENUE
SUITE 500
CINCINNAT!, OHIO 45202

Taxable Marital Status:
Exemptions/Allowances:
Federat:
NY.

Social Secunty Number:

Earnings Statement @

Period Beginning: 11/16/2006
Period Ending: 11/30/2006
Pay Date: 11/30/2006

rnings rate hours this period yoar to date
jular ’
s
Gross Pay: .
ductions Statutory

Federal Income Tax
Saciai Security rax
Medicare Tax

HNY State Income Tax

Other

Dental Pretax
Medical Pretax
Savings 1

NetPay =~ "$0.00

* Excluded from federal taxable wages
Your federal taxable wages this period are

Your MY taxable wages this period are

First Transit £

705 CENTRAL AVENUE
SUITE 500
CINCINNAT!, OHIQ 45202

Deposited to the account of

€200 Automatc Data Processing, Ing

4 TEARHERE

9 XN AQF, 1nc

Advice number:
Pay date; =z £ 11/30/2006

h

transit ABA amount

VvOID AFTER 90 DAYS

NON-NEGOTIABLE




First Transit 5

Please find following this page the required forms and certifications including the following.

e PW-1 Verification of Proposal
e PW-2 Schedule of Prices

e DPW-3 County of Los Angeles Contractor Employee Jury Service Program
Application for Exception and Certification Form

e PW-4 Contractor’s Industrial Safety Record

e PW-5 Conflict of Interest Certification

e DPW-6 Proposer’s Reference List

e PW-7 Proposet’s Equal Employment Opportunity Certification
e DPW-8 List of Subcontractors (not applicable)

e PW-9 Request for Local Small Business Enterprise Preference Program
Consideration (not applicable) and CBE Firm/Otrganization Information Form

¢ PW-10 GAIN/GROW Employment Commitment

e PW-11 Transportation Form to Request an RFP Solicitation Requirements Review
(not applicable)

¢ PW-12 Chatitable Contributions Certification

e LW-2 Living Wage Ordinance — Application for Exemption (not applicable)

e L[W-3 Contractor Living Wage Declaration

e LW-4 Living Wage Acknowledgment and Statement of Compliance

e LW-5 Labot/Payroll/Debarment History

e LW-7 Proposer’s Medical Plan Coverage

e LW-8 Proposer’s Cost Methodology

In addition, as required by Addendum 2, we have included the following.

e PW-4.2 — Proposer’s Driver Safety Record
e PW-13 — Displaced Transit Employee Declaration

Proposal of First Transit, inc. for the Page 88
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FORM PW-1
VERIFICATION OF PROPOSAL

| PAJE: Jan. 17 | 2007 | THE UNDERSIGNED HEREBY DECLARES AS FOLLOWS:

,}IS DECLARATION IS GIVEN IN SUPPORT OF A PROPOSAL FOR A CONTRAGT WITH THE COUNTY OF LOS ANGELES.
2. NAME OF SERVICE: Edmund D. Edeiman Children’s Court/Los Nietos Shuttle Service (2007-PA002)

DEGLARANT INFORMATION
3. NAME OF DECLARANT: Richard A. Dunning
4. | AMDULY VESTED WITH THE AUTHORITY TO MAKE AND SIGN INSTRUMENTS FOR AND ON BEHALF OF THE PROPOSER(S).
9. MY TITLE, CAPACITY, OR RELATIONSHIP TO THE PROPOSER(S) 1S: Senior Vice President

PROPOSER INFORMATION

6. Proposer's full legal name:  First Transit, Inc. Telephone No.:  513-684-8734
Address: 705 Central Ave.. Suite 300, Cincinnati, QH 45202 Fax No.: 513-684-8852
emall e e eon| County WebVen No.: 13676601 | IRSNO.: 53 1718119 Business License No<” ™ 4 7gag o /"
7. Propaser's fictitious business name(s) or dba(s) {if any): n.a.
County(s}) of Registration: State: Year(s) became DBA:
8. The Proposer's form of business entity is (CHECK ONLY ONE):

O _ Sole proprietor Name of Proprietor:

Corporation's principal place of business: Cincinnati, Ohio
8 A corporation:
State of incorporation: Delaware Year incorporated: 1969
O Non-profit corporation certified under IRS 501(c) 3 and registered | President/CEO:
with the CA Attoney General's Registry of Charitable Trusts Secretary:
B )J A general partnership: Names of partners:
O Alimited partnership: Name of general partner:
O A joint venture of: _ Names of joint venturers:
O Alimited liability company: Name of managing member:
9. The only persons or firms interested in this proposal as principals are the following:
Name(s} First Transit, Inc. Tike Proposer Phone  513-684-8734 Fax 513-684-8852
St 705 Central Ave.. Suite 300 % Cincinnati %4 Ohio ® 45202
Name(s) Tite Phone Fax
R

Steet Ciy . Stae Zp

10. ts your firm wholly or majority owned by, or a subsidiary of another firm? & No & Yes

If yes, name of parent firm: FirstGroup America, Inc.

State of incorporation/registration of parent firm: Florida _

11. Has your firm done business under any other name(s) within the last five years? & No O Yes Ifyes, please list the other name(s):
Name(s): Year of name change:

Name(s): _ Year of name change:

12.1s your firm involved in any pending acquisition or merger?® No O Yes
If yes, indicate the associated company’s name:
13. Proposer acknowledges that if any false, misleading, incomplete, or deceptively unresponsive statements in connection with this proposal are made, the proposal
may be rejected. The evaluation and determination in this area shall be at the Director's sole judgment and the Director's judgment shall be final.

O (a) | am making these representations on my personal knowledge;  OR

. - .
- IECKONE: B3 (b) | am makin representations based on information and belief that they are true.
| declare under penalty of perjury under the Idys of !if&ia{hat the foregoing is true and correct.

«_\N
Signature of Proposer or Authorized Agent: \ W Date: 1-17-07

Type name and itle: Richard A. Dunning, S&nio v@esident




) FORM PW-2
SCHEDULE OF PRICES
FOR
EDMUND D. EDELMAN CHILDREN'S COURT/LOS NIETOS SHUTTLE SERVICE (2007-PA002)

The undersigned Proposer offers to perform the work described in the Request for Proposals (RFP)
for the following price(s). The Proposer rate(s) (hourly, monthly, etc.) shall include all administrative
costs, labor, supervision, materials, transportation, taxes, equipment, and supplies unless stated
otherwise in the RFP. Prices shall include overtime, holidays, administrative costs, salary and
employee benefits, equipment, uniforms, etc. It is understood and agreed that where quantities, if
any, are set forth in the Schedule of Prices, they are only estimates, and the unit prices quoted, if any,
will apply to the actual quantities, whatever they may be.

CONTRACTOR

HOURLY
DESCRIPTION UNIT VEHICLE ANNUAL PRICE

RATE

Edmund D. Edelman Children's Court/ Los :
Nietos Shuttle Service Hours for 4,756 hrsfyr $ 6022 286406, 3 2
42 Contractor-Provided Vehicles

_,lmund D. Edelman Children's Court/ Los
‘Nietos Shuttle Service Hours for 4,756 hrs/yr $ 4009 237.754
3 County-Provided Vehicles :

Total Annual Proposed Price = | $

LEGAL NAME OF PROPOSER
First "I;raITSIW

nc
SIGNATURE OF TA‘”@E—E_\ PROPOSAL

TMLE OF AUTHORIZED PERSON
Richard A. Dunning,(Sem)or Vice President
DATE _ STATE CONTRACTOR'S LIGENSE NUMBER CICENSE TwoE
1-17-07
PROPOSER'S ADDRESS!
- 705 Central Avenue, Suite 300
Cincinnati, Ohio 45202

PHONE FACSIMILE E-MAlL

513-684-8734 513-684-8852 rick.dunning@tirstgroupamerica.com




FORM PW-3

COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM
e APPLICATION FOR EXCEPTION AND CERTIFICATION FORM
111i$ contract is subject to the County of Los Angeles Contractor Employee Jury Service Program (Program) (Los Angeles
County Code, Chapter 2.203). All contractors and subcontractors must complete this form to either (1) request an exception
from the Program requirements or (2) certify compliance.. Upon review of the submitted form, the County department will
determine, in its sole discretion, whether the bidder or proposer is excepted from the Program.

Company Name: First Transit, Inc.
Company Address: 705 Central Ave., Suite 300
| City: Cincinnati State: Ohio Zip Code: 45202

| Telephone Number: _ 513-684-8734
L{Type of Goods or Services): _ Transporfation management and operation

If you believe the Jury Service Program does not apply to your business, check the
appropriate box in Part | (you must attach documentation to support your claim). If the Jury
Service Program applies to your business, complete Part Il to certify compliance with the
Program. Whether you complete Part | or Part ll, sign and date this form.

Part I: Jury Service Program Is Not Applicable to My Business

(] My business does not meet the definition of “contractor,” as defined in the Program as it has not received an
aggregate sum of $50,000 or more in any 12-month period under one or more County contracts or subcontracts
(this exception is not available if the contract/purchase order itself will exceed $50,000). | understand that the
exception will be lost and | must comply with the Program if my revenues from the County exceed an aggregate
sum of $50,000 in any 12-month period.

}D My business is a small business as defined in the Program. It 1) has ten or fewer employees; and, 2) has annual
gross revenues in the preceding twelve months which, if added to the annual amount of this contract, are
$500,000 or less; and, 3) is not an affiliate or subsidiary of a business dominant in its field of operation, as defined
below. | understand that the exemption will be lost and | must comply with the Program if the number of
employees in my business and my gross annual revenues exceed the above limits.

“Dominant in its field of operation® means having more than ten employees, including full-time and part-time
employees, and annual gross revenues in the preceding twelve months, which, if added to the annual amount of
the contract awarded, exceed $500,000.

“Affiliate or subsidiary of a business dominant in its field of operation” means a business which is at least 20
percent owned by a business dominant in its field of operation, or by partners, officers, directors, majority
stockholders, or their equivalent, of a business dominant in that field of operation.

D My business is subject to a Collective Bargaining Agreement that expressly provides that it supersedes_ all

provisions of the Program. ATTACH THE AGREEMENT.

Part ll: Certification of Compliance

My business has and adheres to a written policy that provides, on an annual basis, no less than five days of
regular pay for actual jury service for full-time employees of the business who are also California residents, or my
company will have and adhere to such a policy prior to award of the contract.

I declare under penalty of perjury under the laws of the State of California that the information stated above is true
and correct.

Print Name: Title:

RichardKA—.—C{unning Senior Vice President

,.'ia(ure'. l ~ \ Date:
1-17-07
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FORM PW-5
CONFLICT OF INTEREST CERTIFICATION

) I, _Richard A. Dunning

(J sole owner

D general partner

4 managing member

President, Secretary, or other proper title) ____ Senior Vice President

of - First Transit, Inc.

Name of proposer

make this certification in support of a proposal for a contract with the County of Los Angeles for services within the
scope of Los Angeles County Code Section 2.180.010, which provides as follows:

Contracts Prohibited. A. Notwithstanding any other section of this code, the county shall not
contract with, and shall reject any bid or proposal submitted by, the persons or entities specified
below, unless the board of supervisors finds that special circumstances exist which justify the

approval of such contract.

1. Employees of the county or of public agencies for which the board of supervisors is
the governing body;

2. Profit-making firms or businesses in which employees described in subdivision 1 of
subsection A serve as officers, principals, partners, or major shareholders;

3. Persons who, within the immediately preceding 12 months, came within the
provisions of subdivision 1 of subsection A, and who:

(a) Were employed in positions of substantial responsibility in the area of
service to be performed by the contract; or

(b) Participated in any way in developing the contract of its service
specifications; and

4, Profit-making firms or businesses in which the former employees described in
subdivision 3 of subsection A, serve as officers, principals, partners, or major
shareholders.

I hereby certify | am informed and believe that personnel who developed and/or participated in the preparation of this
contract do not fali within scope of Code Section 2.180.010 as cited above. Furthermore, that no County employee
whose position in the County enables him/her to influence the award of this contract, or any competing contract, and
no spouse or economic dependent of such employee is or shall be employed in any capacity by the Contractor
herein, or has or shall have any direct or indirect financial interest in this contract. | understand and agree that any
falsification in this Certificate will be grounds for rejection of this Proposal and cancellation of any contract awarded

pursuant to this Proposal.

| certify un enalty of perjury under the laws of California that the foregoing is true and correct.

Signed \(\O/ ' Date 1-17-07

O




FORM PW-6
PROPOSER'S REFERENCE LIST

First Transit, Inc.

‘:‘E ROPOSED CONTRACT FOR: _Edmund D. Edelman Children's Court/Los Nietos Shuttie Service (2007-PA002)

riQvide a comprehensive reference list of all contracts for goods and/or services provided by the Proposer during the
previous three years. Please verify all contact names, telephone and fax numbers, and email addresses before listing.
Incorrect names, telephone and/or fax numbers, or email addresses will be disregarered. Use additional pages if required.
‘ -
A COUNTY OF LOS ANGELES AGENCIES
All contracts with the County during the previous three years must be listed.

DATES: 1995 to 2005

SERVI&E: MTA South Region §: 2005 to present SERVICE: MTA Local !

e-structuring of previous MTA confracts as listed)
DEPT/ DISTRICT: Metropolitan Transportation Authority (MTA)

DEPT/DISTRICT: Metropolitan Transportation Authority (MTA)

CONTACT: 4 Mark Maloney CONTACT: ¢ Mark Maloney
TELEPHONE:  213.922.2806 TELEPHONE:  543.922.2806

FAX: 213-922-6987 FAX: 213-922-6987

EMAIL: maloneym@metro.net EMAIL: maloneym@metro.net

DATES: 2003 to 2005

SERVICE: MTA - Loca! il DATES: 2002 to 2005 SERVICE: MTA - San Fernando

DEPT/DISTRICT: Metropolitan Transportation Authority (MTA)

‘CONTACT: CONTACT:
. TE.\LEPHONE: 213-922-2806 TELEPHONE:

I
AX 213-922-6987 FAX

DEPT/ DISTRICT: Metropolitan Transportation Authority (MTA)

Mr. Mark Maloney Mr. Mark Maloney

213-922-2806

213-922-6987

EMAIL: EMAIL:

maloneym@metro.net

maloneym@metro.net

B. OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES Please see attached list.

SERVICE: DATES: SERVICE: DATES:
AGENCY/ FIRM: AGENCY/ FIRM:
ADDRESS: ADDRESS:
CONTACT: CONTACT:
TELEPHONE: TELEPHONE:
FAX FAX;
EMAIL: EMAIL:
SERVICE: DATES: SERVICE: DATES:
AGENCY/ FIRM: AGENCY/ FIRM:
ADDRESS: ADDRESS:
INTACT: CONTACT:
| TELEPHONE: TELEPHONE:
FAX FAX:
EMAIL: EMAIL:




FORM PW-6
OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES

SERVICE: DASH | DATES: 1984 to Present

DEPT/DISTRICT: Alexandria Transit Company (Virginia)

CONTACT: Mr. William Hurd, Chairman

TELEPHONE: 703-836-5025

FAX:

EMAIL: william.hurd@ci.alexandria.va.us

SERVICE: Allegany Transit l DATES: 1999 to Present

DEPT/DISTRICT: Allegany County (New York)

CONTACT: Mr. John Margeson, County Administrator

TELEPHONE: 585-268-9217

FAX: 585-268-9623

EMAIL:

SERVICE: Arlington Transit I DATES: 2003 to Present

DEPT/DISTRICT: Arlington County (Virginia)

CONTACT: Mr. James Hamre, Transit Program Coordinator

TELEPHONE: 703-228-3692

FAX: 703-228-7548

EMAIL: jhamre@artingtonva.us

SERVICE: BRTA l DATES: 2004 to Present

DEPT/DISTRICT: Berkshire Regional Transit Authority (Massachusetts)

CONTACT: Mr. Charles MacNeil, Administrator

TELEPHONE: 413-499-2782 x21

FAX: 413-442-2536

EMAIL:

SERVICE: Brownsville Urban System DATES: 1990 to Present

DEPT/DISTRICT: Brownsville (Texas)

CONTACT: Mr. Chartie Cabler, City Manager

TELEPHONE: 956-548-6005

FAX: 956-546-4021

EMAIL: charlie@cob.us

SERVICE: Capital Metro & UT Shuttle DATES: 2005 to Present

DEPT/DISTRICT: Capital Metropolitan Transportation Authority (Austin, Texas)

CONTACT: Mr. Fred Gilliam, Chief Executive Officer

TELEPHONE: 512-389-7544

FAX:

EMAIL:




SERVICE: Carteret County Area Transportation | DATES: 2000 to Present
System

DEPT/DISTRICT: Carteret County (North Carolina)

CONTACT: Mr. Richard G. Page, Transportation Coordinator

TELEPHONE: 252-240-1788

FAX: 252-240-1788

EMAIL:

SERVICE: Cary Transit System (C-Tran) l DATES: 2002 to Present

DEPT/DISTRICT: Cary (North Carolina)

CONTACT: Mr. Jim Parajon, Long Range Planning Manager

TELEPHONE: 919-469-4029

FAX: 919-388-1115

EMAIL:

SERVICE: Central Arkansas Transit (CAT), DATES: 2002 to Present
MAX Express, RiverRail

DEPT/DISTRICT: Central Arkansas Transit Authority

CONTACT: Mr. Keith Jones, Exec. Director

TELEPHONE: 501-375-0024

FAX:

EMAIL: director@cat.org

SERVICE: Chatham Area Transit | DATES: 1986 to Present

DEPT/DISTRICT: Chatham Area Transit Authority (Georgia)

CONTACT: Mr. Pete Liakakis, Chairman

TELEPHONE: 912.233.2876

FAX: 912-232-6933

EMAIL: peteliakakis@chathamcounty.org

SERVICE: Chemung County Transit System I DATES: 1988 to Present

DEPT/DISTRICT: Chemung County (New York)

CONTACT: Mr. Mike Krusen, Deputy County Executive

TELEPHONE: 607-737-2031

FAX: 607-737-0351

EMAIL:

SERVICE: Chenango County Public Transit l DATES: 1996 to Present

DEPT/DISTRICT: Chenango County (New York)

CONTACT: Mr. R. C. Woodford, Clerk of the Board

TELEPHONE: 607-337-1430

FAX: 607-337-1435

EMAIL:




SERVICE: Clayton County Transportation | DATES: 2004 to Present

DEPT/DISTRICT: Ciayton County (Georgia)

CONTACT: Mr. Jerome Parker, Transit director

TELEPHONE: 404-463-3090

FAX:

EMAIL:

SERVICE: Clermont County Transportation DATES: 2005 to Present
Connection

DEPT/DISTRICT: Clermont County (Ohio)

CONTACT: Mr. David Spinney, County Administrator

TELEPHONE: 513-732-7300

FAX: 513-732-7826

EMAIL:

SERVICE: Clinton Area Rural Transit | DATES: 1991 to Present

DEPT/DISTRICT: Clinton County (New York)

CONTACT: Mr. Rodney Brown, Director

TELEPHONE: 518-565-4709

FAX: 518-565-4885

EMAIL:

SERVICE: Corning-Erwin Area Transit System DATES: 1996 to Present

DEPT/DISTRICT: Corning (New York)

CONTACT: Mr. Mark Ryckman, City Manager

TELEPHONE: 607-962-8148

FAX: 607-962-0578

EMAIL:

SERVICE: Cortland Transit ] DATES: 1993 to Present

DEPT/DISTRICT: Cortland County (New York)

CONTACT: Mr. Dan Dineen, Planning Director

TELEPHONE: 607-753-5043

FAX: 607-758-7540

EMAIL:

SERVICE: Miami International Airport Shuttle | DATES: 1997 to Present

DEPT/DISTRICT: Dade County Aviation Department (Florida)

CONTACT: Ms. Teresita Wagner, Manager of Landside Operations

TELEPHONE: 305-876-7024

FAX:

EMAIL:




SERVICE: CitiBus DATES: 2001 to Present

DEPT/DISTRICT: Davenport (lowa)

CONTACT: Dee Bruemmer, Assistant City Administrator

TELEPHONE: 563-326-7783

FAX:

EMAIL:

SERVICE: Decatur Public Transit System DATES: 1999 to Present

DEPT/DISTRICT: Decatur (lllinois)

CONTACT: Mr. Paul McChancey, Mass Transit Administrator

TELEPHONE: 217-424-2820

FAX: 217-424-2818

EMAIL: pmcchancey@decaturnet.org

SERVICE: DTA and STRIDE J DATES: 1970 to Present

DEPT/DISTRICT: Duluth Transit Authority (Minnesota)

CONTACT: Ms. Isobel Rapiach, President

TELEPHONE: 218-626-2829

FAX:

EMAIL:

SERVICE: ADA Paratransit l DATES: 2002 to Present

DEPT/DISTRICT: East Bay Paratransit Consortium (California)

CONTACT: Mr. Mark Weinstein, General Manager

TELEPHONE: 510-446-2007

FAX:

EMAIL:

SERVICE: Non-Emergency Medicaid l DATES: 2000 to Present

DEPT/DISTRICT: Erie County Social Services (New York)

CONTACT: Ms. Deborah Merrifield, Deputy Commissioner

TELEPHONE: 716-858-7511

FAX:

EMAIL:

SERVICE: FASTRAN - South | DATES: 1988 to Present

DEPT/DISTRICT: Fairfax County (Virginia)

CONTACT: Mr. Matthew Spruill, Division Director - FASTRAN

TELEPHONE: 703-324-7060

FAX: 703-803-8150

EMAIL: matthew.spruill@fairfaxcounty.gov




SERVICE: Fayetteville Area System of Transit DATES: 2005 to Present
(FAST)

DEPT/DISTRICT: Fayetteville (North Carolina)

CONTACT: Mr. Jerome Brown, Director, FAST

TELEPHONE: 910-433-1743 x4441

FAX: 910-433-1064

EMAIL: jbrown@ci.fay.nc.us

SERVICE: Foothill Transit - Arcadia | DATES: 2002 to Present

DEPT/DISTlRICT.' Foothill Transit (California)

CONTACT: Mr. Doran Barnes, Executive Director

TELEPHONE: 626-967-2274 x227

FAX:

EMAIL:

SERVICE: Foothill Transit - Pomona , DATES: 1997 to Present

DEPT/DISTRICT: Foothill Transit (California)

CONTACT: Mr. Doran Barnes, Executive Director

TELEPHONE: 626-967-2274 x227

FAX:

EMAIL:

SERVICE: Friendship Heights Community DATES: 1990 to Present
Shuttle

DEPT/DISTRICT: Friendship Heights (Maryland)

CONTACT: Mr. Julian Mansfield, Village Manager

TELEPHONE: 301-656-2797

FAX:

EMAIL:

SERVICE: Gardena Special Transit l DATES: 1987 to Present

DEPT/DISTRICT: Gardena (California)

CONTACT: Mr. Whit Ballenger, Transportation Director

TELEPHONE: 310-321-0165

FAX:

EMAIL:

SERVICE: Paratransit Services , DATES: 2004 to Present

DEPT/DISTRICT: Golden Gate Regional Center (California)

CONTACT: Mr. Terrance Jones, Field Supervisor

TELEPHONE: 415-495-2470

FAX:

EMAIL:




R——

SERVICE: GLTC Transit l DATES: 1974 to Present

DEPT/DISTRICT: Greater Lynchburg Transit Company (Virginia)

CONTACT: Mr. Jack Hellewell, President, Board of Directors

TELEPHONE: 434-847-1378

FAX:

EMAIL: jhellewell@ci.lynchburg.va.us

SERVICE: CityLink and CityLift l DATES: 1971 to Present

DEPT/DISTRICT: Greater Peoria Mass Transit District (lllinois)

CONTACT: Ms. Sharon McBride, Chair, Board of Trustees

TELEPHONE: 309-677-2975

FAX:

EMAIL: mcbride@bradley.edu

SERVICE: Valiey Metro T DATES: 1974 to Present

DEPT/DISTRICT: Greater Roanoke Transit Company (Virginia)

CONTACT: Mr. Jim Grigsby, Acting Assistant City Manager

TELEPHONE: 540-853-2333

FAX: 540-853-1138

EMAIL: james.grigsby@roanokeva.gov

SERVICE: CATS I DATES: 2006 to Present

DEPT/DISTRICT: Greene County (Ohio)

"CONTACT: Mr. Rich Schultze, Executive Director

TELEPHONE: 937-562-6522

FAX:

EMAIL:

SERVICE: Hammond Transit System DATES: 1998 to Present

DEPT/DISTRICT: Hammond (Indiana)

CONTACT: Mr. Keith Matasovsky, Director

TELEPHONE: 219-853-6513 x6514

FAX:

EMAIL:

SERVICE: Hearst Castle Shuttle l DATES: 1989 to Present

DEPT/DISTRICT: Hearst Castle (San Simeon, California)

CONTACT: Mr. Hoyt Fields, Chief Curator

TELEPHONE: 805-927-2075

FAX:

EMAIL: hfields@hearst-castle.org




SERVICE: Non-Emergency Medicaid 1 DATES: 1999 to Present

DEPT/DISTRICT: Herkimer County (New York)

CONTACT: Mr. Neil Bostwick, Commissioner

TELEPHONE: 315-867-1222

FAX:

EMAIL:

SERVICE: Hialeah Transit System DATES: 2002 to Present

DEPT/DISTRICT: Hialeah (Florida)

CONTACT: Mr. Jorge De La Nuez, Acting Transit Manager

TELEPHONE: 305-681-5757

FAX:

EMAIL: jdelanuez@ci.hialeah.fl.us

SERVICE: Intracity Transit I DATES: 2002 to Present

DEPT/DISTRICT: Hot Springs (Arkansas)

CONTACT: Mr. Lance Hudnell, Deputy City Manager

TELEPHONE: 501-321-6815

FAX: 501-321-6814

EMAIL: lhudnell@cityhs.net

SERVICE: Airport Shuttle Services DATES: 2002 to Present

DEPT/DISTRICT: Houston International Airport - Rental Agency Consortium (Texas)

CONTACT: Mr. Bob Cloran, Co-Chairman

TELEPHONE: 281-230-2002

FAX: 281-233-1322

EMAIL: bob.cloran@cedant.com

SERVICE: METRO | DATES: 1991 to Present

DEPT/DISTRICT: Houston Metropolitan Transit Authority (Texas)

CONTACT: Ms. Ninfa Muench, Contract Manager

TELEPHONE: 713-615-7383

FAX: (713) 758-7896

EMAIL: nmO1@ridemetro.org

SERVICE: METRO Lift I DATES: 1995 to Present

DEPT/DISTRICT: Houston Metropolitan Transit Authority (Texas)

CONTACT: Mr. Jim Laughlin, Director of Transportation Programs

TELEPHONE: 713-615-7100

FAX: 713-615-7140

EMAIL: jlo4@ridemetro.org




SERVICE: IndyGo - Transit Store DATES: 2006 to Present

DEPT/DISTRICT: Indianapolis Public Transportation Corporation (Indiana)

CONTACT: Mr. Michael Terry,

TELEPHONE: 317-614-9310

FAX:

EMAIL: -

SERVICE: JTA and The Lift , DATES: 1987 to Present

DEPT/DISTRICT: Jackson Transit Authority (Tennessee)

CONTACT: Ms. Donna Hodge, President

TELEPHONE: 731-427-8417

FAX:

EMAIL:

SERVICE: Kern County Transit I DATES: 1994 to Present

DEPT/DISTRICT: Kern County (California)

CONTACT: Mr. Billy Roberts, Transportation Coordinator

TELEPHONE: 661-862-5009

FAX: 661-862-8613

EMAIL: robertsb@co kern.ca.us

SERVICE: Lake Erie Transit | DATES: 1980 to Present

DEPT/DISTRICT: Lake Erie Transit Commission (Michigan)

CONTACT: Mr. Joe Lybik, Chairman

TELEPHONE: 734-243-0700

FAX:

EMAIL: jsiybik@ci.monroe.mi.us

SERVICE: E! Metro DATES: 2003 to Present

DEPT/DISTRICT: Laredo (Texas)

CONTACT: Mr. Larry Dovalina, City Manager

TELEPHONE: 956-791-7302

FAX: 956-791-7498

EMAIL: Idovalina@ci.laredo.tx.us

SERVICE: DASH - Community , DATES: 1997 to Present

DEPT/DISTRICT: Los Angeles (California)

CONTACT: Ms. Corinne Ralph, Transporiation Planning Supervisor

TELEPHONE: 213-580-5437

FAX: 213-580-1188

EMAIL:




SERVICE: DASH - Downtown | DATES: 1991 to Present

DEPT/DISTRICT: Los Angeles (California)

CONTACT: Mr. Michael Griffin, Transportation Planning Associate

TELEPHONE: 213-580-5434

FAX: 213-580-1188

EMAIL:

SERVICE: LRTA DATES: 2001 to Present

PEPT/DISTRICT: Low Country Regional Transportation Authority (South Carolina)

CONTACT: Mr. Thomas Heyward, Chairman

TELEPHON_FT: 843-757-3401

FAX:

EMAIL:

SERVICE: Fixed Route I DATES:. 2004 to Present

DEPT/DISTRICT: Lowell Regional Transit Authority (Massachusetts)

CONTACT: Mr. James Scantan, Administrator

TELEPHONE: 978.459.0164

FAX:

EMAIL:

SERVICE: Paratransit Services I DATES: 2004 to Present

DEPT/DISTRICT: Lowell Regional Transit Authority (Massachusetts)

CONTACT: Mr. James Scanlan, Administrator

TELEPHONE: 978.459.0164

FAX:

EMAIL:

SERVICE: Madison Transit System l DATES: 2005 to Present

DEPT/DISTRICT: Madison County (New York)

CONTACT: Mr. Jacob Miller, Director of Planning

TELEPHONE: 315-366-2478

FAX:

EMAIL:

SERVICE: Manchester Transit , DATES: 2002 to Present

DEPT/DISTRICT: Manchester Transit Authority (New Hampshire)

CONTACT: Mr. John Trisciani, Chairman

TELEPHONE: 603.623.8801

FAX:

EMAIL:




SERVICE: BWI Airport Shuttle Services DATES: 2004 to Present

DEPT/DISTRICT: Maryland Aviation Administration

CONTACT: Ms. T. Suzette Moore, Chief Procurement Officer

TELEPHONE: 410-859-7100

FAX:

EMAIL:

SERVICE: Memphis Area Transit l DATES: 1976 to Present

DEPT/DISTRICT: Memphis Area Transit Authority (Tennessee)

CONTACT: Mr. Will Hudson, General Manager

TELEPHONE: 901.722.7111

FAX:

EMAIL:

SERVICE: Maintenance Management Services ' DATES: 1995 to Present

DEPT/DISTRICT: Merrimack Valley Regional Transit Authority (Massachusetts)

CONTACT: Mr. Joe Costanzo, Administrator

TELEPHONE: 978.469.1251

FAX:

EMAIL:

SERVICE: MV Regional Transit I DATES: 1983 to Present

DEPT/DISTRICT: Merrimack Valley Regional Transit Authority (Massachusetts)

CONTACT: Mr. Joe Costanzo, Administrator

TELEPHONE: 978.469.1251

FAX:

EMAIL:

SERVICE: Middietown Transit ] DATES: 1991 to Present

DEPT/DISTRICT: Middletown Transit District (Connecticut)

CONTACT: Mr. Thomas Cheeseman, Exec. Director

TELEPHONE: 860.346.0212

FAX:

EMAIL:

SERVICE: Metro Transit DATES: 2001 to Present

DEPT/DISTRICT: Mobile (Alabama)

CONTACT: Mr. Al Stokes, Chief of Staff

TELEPHONE: 251.208.7801

FAX:

EMAIL:




SERVICE: Monroe Transit System

DATES: 1977 to Present

DEPT/DISTRICT: Monroe (Louisiana)

CONTACT: Mr. Richard Moore, Director

TELEPHONE: 318.329.2820

FAX:

EMAIL:

SERVICE: Montgomery Area Transit System

| DATES: 2000 to Present

DEPT/DISTRICT: Montgomery (Alabama)

CONTACT: Mr. Ken Groves, Planner

TELEPHONE: 334.241.2712

FAX:

EMAIL:

SERVICE: Montgomery County Transit

| DATES: 1989 to Present

DEPT/DISTRICT: Montgomery County (Maryland)

CONTACT: Mrs. Carolyn Biggins, Chief, Division of Transit Services

TELEPHONE: 240-777-5800

FAX:

EMAIL:

SERVICE: Muncie Indiana Transit System

DATES: 1981 to Present

DEPT/DISTRICT: Muncie (Indiana)

CONTACT: Mr. J.B. Black, Chairman

TELEPHONE: 765.285.5697

FAX:

EMAIL:

SERVICE: Nashua Transit System

1 DATES: 1993 to Present

DEPT/DISTRICT: Nashua (New Hamshire)

CONTACT: Mr. Paul Newman, Manager

TELEPHONE: 603.589.3087

FAX:

EMAIL:

SERVICE: Paratransit Call Center Services

DATES: 1997 to Present

DEPT/DISTRICT: New York City Transit - Division of Paratransit

CONTACT: Mr. Dennis Erkus, Command Center Officer

TELEPHONE: 646.252.2823

FAX:

EMAIL:




SERVICE: Inmate Movement DATES: 1999 to Present

DEPT/DISTRICT: New York State, Department of Correctional Services

CONTACT: Ms. Teresa Knapp-David, Director of Transportation

TELEPHONE: 518-457-6022

FAX: 518-457-7014

EMAIL:

SERVICE: Access , DATES: 2006 to Present

DEPT/DISTRICT: Omnitrans (San Bernardino, California)

CONTACT: Mr. Frank Quass, Operations Services Supervisor

TELEPHONE: 909-912-7416

FAX:

EMAIL:

SERVICE: County Area Transit System I DATES: 1996 to Present

DEPT/DISTRICT: Ontaric County (New York)

CONTACT: Mr. Geoffrey Astles, County Administrator

TELEPHONE: 585-396-4400

FAX:

EMAIL:

SERVICE: Ozark Transit l DATES: 2001 to Present

DEPT/DISTRICT: Ozark Transit (Arkansas)

CONTACT: Jerre Van Hoose, Mayor

TELEPHONE: 501.750.8114

FAX:

EMAIL:

SERVICE: PV Transit l DATES: 1983 to Present

DEPT/DISTRICT: Palos Verdes Peninsula Transit Authority (California)

CONTACT: Mr. John Mayer, Administrator

TELEPHONE: 310-544-7108

FAX:

EMAIL:

SERVICE: Pasadena Area Rapid Transit | DATES: 2001 to Present

DEPT/DISTRICT: Pasadena (California)

CONTACT: Ms. Catherine Cole, Transit Manager

TELEPHONE: 626-744-3725

FAX: 626-578-0746

EMAIL: ccole@cityofpasadena.net




SERVICE: Philadelphia International Airport DATES: 1999 to Present
Shuttle

DEPT/DISTRICT: Philadelphia Division of Aviation (Pennsylvania)

CONTACT: Mr. Keith Brune, Airport Operations Manager

TELEPHONE: 215-937-6803

FAX: 215-937-6921

EMAIL: keith.brune@phl.org

SERVICE: PVTA l DATES: 2001 to Present

DEPT/DISTRICT: Pioneer Valley Transit Author‘ity (Massachusetts)

CONTACT: Mr. Gary Shepard, Administrator

TELEPHONE: 413.732.6248

FAX:

EMAIL:

SERVICE: King's Point Recreation Area Shuttle l DATES: 1992 to Present

DEPT/DISTRICT: Point Management, Inc. (Delray Beach, Florida)

CONTACT: Mr. Michael Hyman, President

TELEPHONE: 561-499-3335

FAX: 561-499-3584

EMAIL:

SERVICE: Century Village Trolley | DATES: 1891 to Present

DEPT/DISTRICT: Point Management, Inc. (Florida)

CONTACT: Ms. Joanne Jackson, Vice President - Administration

TELEPHONE: 561-451-1225

FAX: 561-451-1218

EMAIL:

SERVICE: Portland International Airport Shuttle [ DATES: 1997 to Present

DEPT/DISTRICT: Port of Portland (Oregon)

CONTACT: Mr. Dan Brame, Parking Systems Manager

TELEPHONE: 503-231-5000

FAX: 503-460-4124

EMAIL: bramed@portptld.com

SERVICE: OmniRide and OmniLink DATES: 2003 to Present

DEPT/DISTRICT: Potomac & Rappahannock Transportation Commission

CONTACT: Mr. Alfred Harf, Executive Director

TELEPHONE: 703-580-6121

FAX:

EMAIL:




SERVICE: MetroBus DATES: 1999 to Present

DEPT/DISTRICT: Puerto Rico Highway and Transportation Authority

CONTACT: Ms. Maria Del Carmen Ramirez, Assistant Secretary for Planning

TELEPHONE: 787-723-3760

FAX: 787-721-8798

EMAIL:

SERVICE: Putnam Area Transit I DATES: 1993 to Present

DEPT/DISTRICT: Putnam County (New York)

CONTACT: Mr. John Lynch, Director of Planning

TELEPHONE: 845-878-3480

FAX: 845-878-6721

EMAIL:

SERVICE: Maintenance Management Services l DATES: 2003 to Present

DEPT/DISTRICT: Quad Cities Garage Policy Group (lowa/lllinois)

CONTACT: Mr. Jeff Nelson, General Manager

TELEPHONE: 309.788.3660

FAX:

EMAIL:

SERVICE: Paratransit Services DATES: 2001 to Present

DEPT/DISTRICT: Regional Center of the East Bay

CONTACT: Mr. Gary Hunnicutt, Transportation Service Manager

TELEPHONE: 510-383-1226

FAX: 510-633-5038

EMAIL: ghunnicutt@rceb.org

SERVICE: Transit Service DATES: 1978 to Present

DEPT/DISTRICT: Regional Transportation Commission of Washoe County (Nevada)

CONTACT: Mr. Gregory Krause, Exec. Director

TELEPHONE: 775.348.0400

FAX:

EMAIL:

SERVICE: RTD - Denver l DATES: 2002 to Present

DEPT/DISTRICT: Regional Transportation District (Denver, Colorado)

CONTACT: Mr. Bruce Abel, AGM, Contracted Services

TELEPHONE: 303-299-2839

FAX:

EMAIL:




SERVICE: RTD - Longmont I DATES: 2002 to Present

DEPT/DISTRICT: Regional Transportation District (Denver, Colorado)

CONTACT: Mr. Bruce Abel, AGM, Contracted Services

TELEPHONE: 303-299-2839

FAX:

EMAIL:

SERVICE: RTD Call Center l DATES: 2002 to Present

DEPT/DISTRICT: Regional Transportation District (Denver, Colorado)

CONTACT: Mr. Larry Buter, Paratransit Services Manager

TELEPHONE: 303-299-2152

FAX: 303-299-2992

EMAIL: larry.buter@rtd-denver.com

SERVICE: Richland County Transit ] DATES: 1994 to Present

DEPT/DISTRICT: Richland County (Ohio)

CONTACT: Ms. Kathy Wigton,

TELEPHONE: 419.774.6201

FAX:

EMAIL:

SERVICE: River Valley Metro [ DATES: 1999 to Present

DEPT/DISTRICT: River Valley Metro Mass Transit District (Kankakee, lllinois)

CONTACT: Mr. Robert Hoffman, Managing Director

TELEPHONE: 815-929-0936

FAX:

EMAIL:

SERVICE: Tar River Transit T DATES: 2005 to Present

DEPT/DISTRICT: Rocky Mount (North Carolina)

CONTACT: Mr. Peter Varney, Assistant City Manager

TELEPHONE: 252.972.1330

FAX:

EMAIL:

SERVICE: San Luis Obispo Transit | DATES: 2001 to Present

DEPT/DISTRICT: San Luis Obispo (California)

CONTACT: Mr. Austin O'Dell, Transit Manager

TELEPHONE: 805-781-7121

FAX:

EMAIL:




SERVICE: Community Transit DATES: 1997 to Present

DEPT/DISTRICT: Snohomish County Area Public Transportation (Washington)

CONTACT: Mr. Bob Brown, Manager of Contracted Services

TELEPHONE: 425-348-7182

FAX: 425-348-2341

EMAIL: bob.brown@commtrans.org

SERVICE: Z-Bus | DATES: 1986 to Present

DEPT/DISTRICT: South East Area Transit (Zanesville, Ohio)

CONTACT: Ms. Gretchen Sayre, Chairman

TELEPHONE: 740.452.9766

FAX:

EMAIL:

SERVICE: SEAT l DATES: 2002 to Present

DEPT/DISTRICT: South East Area Transit District (Norwich, Connecticut)

CONTACT: Mr. Charles Kosloskey, Chairman

TELEPHONE: 860.445.1928 °

FAX:

EMAIL:

SERVICE: Bucks County Paratransit Services DATES: 2006 to Present

DEPT/DISTRICT: Southeastern Pennsylvania Transportation Authority

CONTACT: Mr. Warren Montague, Director of Service Operations

TELEPHONE: 215-580-3423

FAX: 215-580-3475

EMAIL: wmontague@septa.org

SERVICE: Montgomery County Paratransit DATES: 2004 to Present
Services

DEPT/DISTRICT: Southeastern Pennsylvania Transportation Authority

CONTACT: Mr. Warren Montague, Director of Service Operations

TELEPHONE: 215-580-3423

FAX: 215-580-3475

EMAIL: wmontague@septa.org

SERVICE: Southern Teton Area Rapid Transit | DATES: 2002 to Present

DEPT/DISTRICT: Southern Teton Area Rapid Transit (Jackson, Wyoming)

CONTACT: Mr. George Erb, Chairman

TELEPHONE: 307.739.8519

FAX:

EMAIL:
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SERVICE: Spartanburg Transit I DATES: 1992 to Present

DEPT/DISTRICT: Spartanburg (South Carolina)

CONTACT: Ms. Evelyn Tice, Asst. City Manager

TELEPHONE: 803.596.2032

FAX:

EMAIL.:

SERVICE: Non-Emergency Medicaid Brokerage | DATES: 1998 to Present

DEPT/DISTRICT: State of Connecticut , Department of Social Services

CONTACT: Mr. Michael Starkowski, Deputy. Commissioner

TELEPHONE: 860.424.5053

FAX:

EMAIL:

SERVICE: CTTransit DATES: 1979 to Present

DEPT/DISTRICT: State of Connecticut, Department of Transportation

CONTACT: Mr. Michael Sanders, Transit and Ridesharing Administrator

TELEPHONE: 860-594-2829

FAX: 860-594-2848

EMAIL: michael.sanders@po.state.ct.us

SERVICE: Call Center Management DATES: 2001 to Present

DEPT/DISTRICT: State of Hlinois - Department of Public Aid

CONTACT: Ms. Michelle Maher,

TELEPHONE: 630-873-1440

FAX: 217-524-7535

EMAIL:

SERVICE: Steuben County Transit System ] DATES: 2000 to Present

DEPT/DISTRICT: Steuben County (New York)

CONTACT: Mr. Greg Heffner, Planning Director

TELEPHONE: 607-776-9631

FAX: 607-776-6926

EMAIL:

SERVICE: Tioga County Public Transit (T-Tran) l DATES: 1992 to Present

DEPT/DISTRICT: Tioga County (New York)

CONTACT: Mr. Shawn Yetter, Commissioner

TELEPHONE: 607-687-8300

FAX:

EMAIL:




SERVICE: TANK DATES: 1972 to Present

DEPT/DISTRICT: Transit Authority of Northern Kentucky

CONTACT: Mr, Bob Boswell, Chairman

TELEPHONE: 859.525.1460

FAX:

EMAIL:

SERVICE: LIFT Call Center Management DATES: 2004 to Present

DEPT/DISTRICT: Tri-County Metropolitan Transportation District (Portland, Oregon)

CONTACT: Mr. Debra Maercklein,

TELEPHONE: 503.802.8200

FAX:

EMAIL:

SERVICE: MTP Call Center Management DATES: 2004 to Present

DEPT/DISTRICT: Tri-County Metropolitan Transportation District (Portland, Oregon)

CONTACT: Ms. Nancy Thomas, Contract Manager

TELEPHONE: 503.802.8215

FAX:

EMAIL:

SERVICE: Tyler Transit DATES: 1993 to Present

DEPT/DISTRICT: Tyler (Texas)

CONTACT: Mr. Robert Turner, City Manager

TELEPHONE: 903.533.7435

FAX:

EMAIL:

SERVICE: Employee Shuttle Services | DATES: 2002 to Present

DEPT/DISTRICT: University of Cincinnati (Ohio)

CONTACT: Mr. Greg Mendell, Manager of Transportation Services

TELEPHONE: 513-556-4424

FAX:

EMAIL:

SERVICE: ValleyRide DATES: 2004 to Present

DEPT/DISTRICT: ValleyRide (Idaho)

CONTACT: Ms. Kelli Fairless, Executive Director

TELEPHONE: 208-846-8547

FAX: 208-846-8564

EMAIL:




St

SERVICE: Department of Human Services DATES: 2005 to Present
Transportation

DEPT/DISTRICT: Warren County (New Jersey)

CONTACT: Ms. JanMarie McDyer, Transportation Coordinator

TELEPHONE: 908-475-6332

FAX: 908-475-6206

EMAIL:

SERVICE: DC Circulator DATES: 2005 to Present

6EPTIDISTRICT: Washington Metropolitan Area Transit Authority (WMATA)

CONTACT: Mr. Jack Recqua,

TELEPHONE: 202-962-1319

FAX:

EMAIL:

SERVICE: Wichita Transit DATES: 1981 to Present

DEPT/DISTRICT: Wichita (Kansas)

CONTACT: Chris Cherches, City Manager

TELEPHONE: 316.268.4351

FAX:

EMAIL:

SERVICE: Paratransit Services DATES: 2001 to Present

DEPT/DISTRICT: Specialized Transportation for Artington Residents

CONTACT: Mr. Eric Smith, Manager

TELEPHONE: 703.228.3692

FAX:

EMAIL:




FORM PW-6
OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES

SERVICE: Albany Transit I DATES: 1985 to 2005

DEPT/DISTRICT: Albany Transit System (Georgia)

CONTACT: Lemuel Edwards

TELEPHONE: (912) 431-3234

FAX:

EMAIL:

SERVICE: Cape Cod Regional Transit | DATES: 1989 to 2005

DEPT/DISTRICT: Cape Cod Regional Transit Authority (Massachussetts)

CONTACT: Joseph Potzka, Jr.

TELEPHONE: (508) 775-8504

FAX:

EMAIL:

SERVICE: DASH - Wilmington [ DATES: 1996 to 2006

DEPT/DISTRICT: City of Los Angeles, DOT (California)

CONTACT: Ms. Corrine Ralph

TELEPHONE: (213) 580-5437

FAX:

EMAIL:

SERVICE: Dubarton Bridge Express l DATES: 1999 to 2005

DEPT/DISTRICT: Dumbarton (California)

CONTACT: Christina Verdin

TELEPHONE: (590) 891-7252

FAX:

EMAIL:

SERVICE: DATA ’ DATES: 2003 to 2004

DEPT/DISTRICT: Durham (North Carolina)
Durham Area Transit Authority

CONTACT: Mr. Steve Mancuso

TELEPHONE: (919) 957-7336

FAX:

EMAIL:

SERVICE: ETHRA | DATES: 2006 to 2006

DEPT/DISTRICT: Eat Tennessee Human Resource Agency

CONTACT: Mr. Gordon Acuff

TELEPHONE: (865) 691-2551

FAX:

EMAIL:




SERVICE: Airport shuttle Services | DATES: 2004 to 2006

DEPT/DISTRICT: Kenton County (Kentucky)

CONTACT: Ms. Lisa Ransom

TELEPHONE: (859) 767-7023

FAX:

EMAIL:

SERVICE: Lorain County Transit DATES: 1998 to 2005

DEPT/DISTRICT: Lorain County (Ohio)

CONTACT: Mr. Robb Hoffman

TELEPHONE: (440) 233-7868

FAX:

EMAIL:

SERVICE: County-wide deman response I DATES: 2003 to 2005

DEPT/DISTRICT: Onslow County (North Carolina)

CONTACT: Tracy Dean

TELEPHONE: (910) 346-9214

FAX:

EMAIL:

SERVICE: employee shuttle DATES: 2000 to 2006

DEPT/DISTRICT: Severstal NA, Inc.

CONTACT: Mr. Ron Sayre

TELEPHONE: (313) 322-4910

FAX:

EMAIL:

SERVICE: City Coach & City Ride DATES: 2003 to 2006

DEPT/DISTRICT: Vacaville (City of)

CONTACT: Brian Mclean

TELEPHONE: (707) 449-5330

FAX:

EMAIL:

SERVICE: YoloBus | DATES: 2003 to 2006

DEPT/DISTRICT: Yolo County Transportation District (California)

CONTACT: Terry Bassett

TELEPHONE: (530) 661-0816 x12

FAX:

EMAIL:




FORM PW-7

. } PROPOSER'S EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION

-

| Proposer's Name  First Transit, Inc.

| Address. 705 Central Avenue, Suite 300, Cincinnati, Ohio 45202

| internal Revenue Service Employer Idenffication Number 23-1716119

In accordance with Los Angeles County Code Section 4.32.010, the Proposer certifies and agrees
that all persons employed by it, its affiliates, subsidiaries, or holding companies are and will be
treated equally by the firm without regard to or because of race, religion, ancestry, national origin, or
sex and in compliance with all anti-discrimination laws of the United States of America and the State

of California.

1 The proposer has a written policy statement prohibiting any discriminationin | &  YES
’ all phases of employment. 0 NO
) The proposer periodically conducts a self- analysis or utilization analysis of | &  YES
its work force. 0O nNO
3 The proposer has a system for determining if its employment practices are |&  YES
' discriminatory against protected groups. O No
Where problem areas are identified in employment practices, the proposer @  YES
4. has a system for taking reasonable corrective action to include
establishment of goals and timetables. a NO

; First Transit, Inc.

i ative Richard A. Dunning
\ l e 1-17-07
L Signature Date

S
O




First Transit does not anticipate the need to subcontract any

portion of the work as outlined in the County’s RFP.

FORM PW-8

) LIST OF SUBCONTRACTORS

The proposer is required to fill in the following blanks.

Subcontractors listed must be properly licensed under the laws of the State of California for the type of work
which they are to perform, AND THEIR LICENSE NUMBERS MUST BE LISTED HEREIN. Failure to do so
may result in delay of the award of contract. Do nat list alternate subcontractors for the same work.

Name under which License
| Subcontractor is licensed .~ | Number

Address

Specific Description of
Subcontract work




_FORM PW-

)proposers responding to the Request for Proposals must complete and return this form for proper

consideration of the proposal.
FIRM NAME: First Transit, Inc.

My County (WebVen) Vendor Number: | 3c7¢c0
. LOCAI SMAL! BUSINESS ENTEFRPRISE PREFERENCE PROGRAM:

& 1 aMNOT A Local SBE certified by the County of Los Angeles Office of Affirmative Action Compliance as of the date of
O iam this proposal/bid's submission.

M | As an eligible Local SBE, | request this proposal/bid be considered for-the Local SBE Preference.

Il. FIRMIORGANIZATION INFORMATION: The information requested below is for statistical purposes only. On final analysis and consideration of
award, contractor/vendor will be selected without regard to race/ethnicity, color, religion, sex, national origin, age, sexual orientation or disability.

Business Structure: ( soe {01 partnership & comporation L Nonprofit L Franchise

L) other (Please Specify):

Total Number of Employees (including owners): 12,000+

Race/Ethnic Composmon of Firm. Please distribute the above total number of mdmduals |nto the followmg categories: See attached

‘ Black/African American

Hispanic/Latino

Asian or Pacific Islander

American Indian

Filipino
White

First [ransit 1s a subsidiary 0

ill. PERCENTAGE QF OWNFRSHIP IN FIRM: Please indicate by percentage (%) how nwnership of the firm is distributed F"S‘tG“"j‘;% glnc 2 publicly owned

rm [+ | !!.lld!![
Black/African Asian or Pacific Exchatge. . '
American Hispanic/ Latino slander American Indian Filipino White .

%
%

A If your firm is
currently certlﬁed as a minority, women, dlsadvantaged or dlsabled veteran owned business enterprise by a public agency, complete the

followmg and.aﬂach_ampy_oi_ymmprmf_nf_cemﬁnaﬂm (Use back of form, if necessary )

'DECI ARATION: | DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA THAT THE ABOVE
INFOR IS TRUE AND CORRECT.

Title: Date:

Senior Vice President 1-17-07

LOCAL SBE-FIRM-ORGANIZATIQN FORM. AAC Rev. 09/2002 PW Rev. 11/2002
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FORM PW-10

.

The undersigned:

[ has hired participants from the County's Department of Social Services' Greater
Avenue for Independence (GAIN) and/or General Relief Opportunity for Work
(GRQW) employment programs.

OR

(X declares a willingness to consider GAIN/GROW participants for any future
employment opening if participant(s) meet the minimum qualification for that
opening, and .

declares a willingness to provide employed GAIN/GROW participants access to
proposer’s employee mentoring program(s), if available, to assist those individuals in
obtaining permanent employment and/or promotional opportunities.

Signatuxe Title N B
Senior Vice President

irm Name U Q Date
First Transit, Inc. 1-17-07




First Transit does not request a solicitation requirements review.

FORM PW-11
TRANSMITTAL FORM TO REQUEST AN REP
SOLICITATION REQUIREMENTS REVIEW

A Solicitation Requirements Review must be received by the County
within 10 business days of issuance of the solicitation document

Proposer Name: Date of Request:
First Transit, Inc.

Project Title: Edmund d. Edelman Children’s Court/ Project No.
Los Nietos Shuttle Service 2007-PAQ01

A Solicitation Requirements Review is being requested because the Proposer asserts that they are being
unfairly disadvantaged for the following reason(s): (check all that apply)

Application of Minimum Requirements

Application of Evaluation Criteria

Application of Business Requirements

O o o O

Due to unclear instructions, the process may result in the County not receiving the
best possible responses

I understand that this request must be received by the County within 10 business days of issuance of the
solicitation document.

For each area contested, Proposer must explain in detail the factual reasons for the requested review.
Rch additional pages and supporting documentation as necessary.)

Request submitted by:

(Name) (Title)

Date Transmittal Received by County: Date Solicitation Released:

Reviewed by:

Results of Review - Comments:

Date Response sent to Proposer:




FORM PW-12
) CHARITABLE CONTRIBUTIONS CERTIFICATION

First Transit, Inc.

Company Name
705 Central Avenue, Suite 300, Cincinnati, Ohio 45202

Address
23-1716119

Internal Revenue Service Employer Identification Number

N.A
California Registry of Charitable Trusts "CT" number (if applicable)

The Nonprofit Integrity Act (SB 1262, Chapter 919) added requirements to California's Supervision of
Trustees and Fundraisers for Charitable Purposes Act which regulates those receiving and raising

charitable contributions.

CERTIFICATION YES NO

~ -poser or Contractor has examined its activities and determined that (X ) ( )
es not now receive or raise charitable contributions regulated

under California's Supervision or Trustees and Fundraisers for

Charitable Purposes Act. If Proposer engages in activities subjecting

it to those laws during the term of a County contract, it will timely

comply with them and provide County a copy of its initial registration

with the California State Attorney General's Registry of Charitable

Trusts when filed.

OR

Proposer or Contractor is registered with the California Registry of ( ) ( )
Charitable Trusts under the CT number listed above and is in

compliance with its registration and reporting requirements under

California law. Attached is a copy of its most recent filing with the

Registry of Charitable Trusts as required by Title 11 California Code

of Regulations, sections 300-301 and Government Code sections

12585-12586.

)
- 1-17-07

Signature U O Date

_ ichard A. Dunning, Senior Vice President
Name and Title (please type or print)




ENCLOSURE B

FORM PW-13

Displaced Transit Employee Declaration

In accordance with California Labor Code Sections 1070 through 1074,
the County will give a preference to any proposer who declares that the
proposer will retain the employees of the prior contractor and
subcontractor on this form. The undersigned declares:

[xlthat the proposer will retain the employees of the prior contractor or

subcontractor for a period of not less than 90 days pursuant to
California Labor Code 1070 through 1074. If this box is checked,
the 10 percent preference will be given.

OR

that the proposer does NOT agree to retain the employees of the
prior contractor or subcontractor for a period of 90 days pursuant to
California Labor Code 1070 through 1074. If this box is checked,
the 10 percent preference will NOT be given.

Signature Title
QA\,\,\ _______ Senior Vice President
\ ,/‘

Firm Name gﬁ) Q Date
First Traazit, Inc. 1-31-07

P:\aspub\CONTRACT\Melissa\Acton Agua Dulce\FORM PW-13 transit.doc



FORM LW-3

COUNTY OF LOS ANGELES
LIVING WAGE ORDINANCE

Contractor Living Wage Declaration

The contract to be-awarded pursuant to this Request for Proposals (RFP) is subject to the County of Los Angeles Living
Wage Ordinance (Program). You must declare your intent to comply with the Program.

If you believe that you are exempt from the Program, please complete the Application for Exemption form and submit it, as
instructed in the RFP, to Public Works before the deadline to submit proposals.

n | do nat have a bona fide health care benefit plan for those empioyees who will be providing services to the
County under the contract. | will pay an hourly wage of not less than $9.46 per hour per employee.

= | do have a bona fide health care benefit plan for those employees who will be providing services to the County
under the contract but will pay into the plan less than $1.14 per hour per employee. | will pay an hourly wage of

not less that $9.46 per hour per employee.

a I do have a bona fide health care benefit plan for those employees who will be providing services to the County
under the contract and will pay into the plan at least $1.14 per hour per employee. 1 will pay an hourly wage of
not less than $8.32 per hour per employee.

Health Plan(s): Self Insured - administered by Aetna
Company Insurance Group Number: 727757-11-022

Heaith Benefit(s) Payment Schedule:
& Monthly O Quarterly O Bi-Annual

0 Annually O Other: (Specify)

PLEASE PRINT COMPANY NAME:  First Transit, Inc.

I declare under penalty of perjury under the laws of the State of California that the above information is true and correct:

),
SIGNATUF\*F:\ ( —\(\ DATE:
o 1-17-07

PLEASE PRINT NAME:__ Q TITLE OR POSITION:
Richatd"A. Duming

Senior Vice President

PAASPUB\CONTRACTWASTER\LWDECLARATION.DOC Rev. PW 12/2002



FORM LW-4
COUNTY OF LOS ANGELES LIVING WAGE PROGRAM
] ACKNOWLEDGMENT AND STATEMENT OF COMPLIANCE

.Thé undersigned individual is the owner or authorized agent of the business entity or organization (Firm) identified below
and makes the following statements on behalf of his or her Firm. CHECK EACH APPLICABLE BOX.

LIVING WAGE ORDINANCE:

v | have read the County’s Living Wage Ordinance (Los Angeles County Code Section 2.201.010 through
2.201.100), and understand that the Firm is subject to its terms.

CONTRACTOR NON-RESPONSIBILITY AND CONTRACTOR DEBARMENT ORDINANCE:

Q I have read the provisions of the RFP describing the County’s Determinations of Contractor Non-Responsibility
and Contractor Debarment Ordinance (Los Angeles County Code Section 2.202.010 through 2.202.060), and
understand that the Firm is subject to its terms.

LABOR LAW/PAYROLL VIOLATIONS :

A "Labor Law/Payroll Violation" includes violations of any Federal, State, or local statute, regulation, or ordinance
pertaining to wages, hours, or working conditions such as minimum wage, prevailing wage, living wage, the Fair Labor
Standards Act, employment of minors, or unlawful employment discrimination.

History of Alleged Labor Law/Payroll Violations (Check One):

a The Firm HAS NOT been named in a complaint, claim, investigation or proceeding relating to a alleged Labor
Law/Payroli Violation which involves an incident occurring within three years of the date of the proposal; OR

C)f' The Firm HAS been named in a complaint, claim, investigation, or proceeding relating to a alleged Labor
Law/Payroll Violation which involves an incident occurring within three years of the date of the proposal. (I have

y  attached to this form the required Labor/Payroll/Debarment History form with the pertinent information for each
} allegation,) First Transit, Inc. has thousands of employees and hundreds of locations in the continental U.S. and Puerto Rico. In the ordinary
course of busihess it has wage claims at the local, state, or federal level. All such claims were promptiy resolved and have no impact on First Transit's ability tc

Hétofy Yf DBterminations of Labor Law/Payroll Violations (Check One);

x There HAS BEEN NO determination by a public entity within the three years of the date of the proposal that the
Firm committed a Labor Law/Payrolt Violation; OR

a There HAS BEEN a determination by a public entity within the three years of the date of the proposal that the

Firm committed a Labor/Payroll Violation. | have attached to this form the required Labor/Payroll/ Debarment

History form with the pertinent information for each violation (including each reporting entity name, case number,

name and address of claimant, date of incident, date claim opened, and nature and disposition of each violation or
. ‘e §8 ~ H H 0,

finding.) (The

HISTORY OF DEBARMENT (Check one):
bX The Firm HAS NOT been debarred by any public entity during the past ten years; OR

U The Firm HAS been debarred by a public entity within the past ten years. Provide the pertinent information
(including each public entity's name and address, dates of disbarment, and nature of each debarment) on the
attached Labor/Payroll/Debarment History form.

| declare un enal\yo\fperjury under the laws of the State of California that the above is true, complete and

USR]

correct. , \ ‘ e
\>\ e Richard A. Dunning, Sr. Vice President
Owner's/Agent’s Authorizéd—éig}iagure Print Name and Title
First Transit, Inc. 1-17-07
Print Name of Firm Date

OAACIRVIPAASPUB\CONTRACT\MASTERIRFP FORMATS\EXHIBITS wpd 07/25/01 DPW Rev. 11/12/02



First Transtt, Inc. has thousands of employees and more than 100 locations in the continental U.S. and Puerto
Rico. In the ordinary course of business it has wage claims at the local, state, or federal level. All such claims
were promptly resolved and have no impact on First Transit's ability to serve its customers.

COUNTY OF LOS ANGELES
LIVING WAGE PROGRAM
LABOR/PAYROLL/DEBARMENT HISTORY

The Firm must complete and submit a separate form (make photocopies of form) for each instance of (check the applicable

FORM LW-5

An alleged claim, investigation, or proceeding relating to an alleged Labor Law/Payroll Violation for an incident occurring

within the past three years of the date of the proposal.

A determination by a public entity within three years of the date of the proposal that the Firm committed a Labor Law/Payroll

}
box below):
a
a
Violation,
d

A debarment by a public entity listed below within the past ten years.

Print Name of Finm:

First Transit, Inc.

Print Name of Qwner:

FirstGroup America, Inc.

¢ \ASPUB\CONTRACT\MASTER\RFP FORMATS\EXHIBITS.DOC PW Rev.

12/2002

Print Address of Fim: Owner's/AGE sALthortze}ﬁ;g ure:
. 705 Central Ave., Suite 300 5
; i Title:
City, State, Zip Code Cincinnati, Ohio 45202 Print Name and Title:
Senlor e President
Public Entity Name
Public Entity Street Address:
Address: City, State, Zip:
ase Number/Date Case Number:
* Claim Opened: Date Claim Opened:
Name:
Name and Address  [-Street Address:
of Claimant: City, State, Zip:
Description of Work: (e.g., Janitorial)
Description of
Allegation and/or
Violation:
Disposition of
Finding: (attach
disposition letter)
(e.9., Liquidated
Damages, Penalties,
Debarment, etc.)
3 Additional Pages are attached for a total of pages.



REQUESTED INFORMATION ON THE

FORM LW-7

) PROPOSER'S MEDICAL PLAN COVERAGE

Proposer: First Transit, Inc.

Name of Proposer's Health Plan:

Self insured/Aetna administered  pate:

1-17-07

{Please use a separate form for each health plan offered by the proposer to employees who will be working under this

contract.)
ITEMS DOES THE PLAN WHAT DOES THE LIST ANY CO-PAYMENTS AND/OR
COVER? PROPOSER OR COMMENTS
(YES) (NO) PROPOSER'S
PLAN PAY?
Proposer’s Health Plan Premium See attached description.
Employee only Y N $
Employee + 1 dependent Y N $
Employee + 2 dependents Y N $
Employee + 3 dependents Y N $
Proposer's portion of above health
premium payment
"Employee only Y N $
Employee + 1 dependent Y N $
Employee + 2 dependents Y N $
Employee + 3 dependents Y N $
| Any Annual Deductible?
' 2r Person Y N $
r Family Y N $
Any Annual Maximum Employee Out-
of-Pocket Expense?
Per Person Y N $
Per Family Y N $
Any Lifetime Maximum?
Per Person Y N $
Per Family Y N {9
Ambulan‘ce coverage Y N
Doctor's Office Visits Y N '$
Emergency Care Y N $
Home Health Care Y N $
Hospice Care Y N $
. Hospital Care Y N $
immunizations Y N $
Maternity Y N $
Mental Health Y N $
| +ntal Health In-Patient Coverage Y N $

Page 1 of 2



BENEFIT SCHEDULE

Available for Non-Occupational Injury or [llncss
FirstTransit - Full-Time Salary Employees

October 1, 2006

First¢%
BenefitChoices

Medical Coverage - a a
o "4See separate handout for Consumer Driven Schedule) r’PI s r‘/\d\'anmge r’SCC_ll.rC A usnow(l‘s)
4 In Network in Network In Network In & Out of Network Benefits
Annual Cash Deductible
Person $200 $300 $500 Each Accident $500/day/30days
Family $500 $750 $1,250 X-Ray,Doctor,ER $1,000
Coinsurance Percentage
Company 80% 75% 70% jEach Hospital Stay  $1,500/day/30days
Employee 20% 25% 30% Admission Benefit $1,000
Annual Out-of-Pocket Limits
Person $2,000 $3,000 $4,500 Intensive Care $1,000/day/30days
L Family ] $4,000 $6,000 $9,000
Maximum Benefit Per Person
i Physician Office $150
Lifetime Benefit $1,000,000 $1,000,000 $1,000,000 Maximum 6 Visit
Calendar Year Maximum $1,000,000 $1.000,000 $1,000,000
thysician Office Visit Co-Pay $15 $20 $25 Surgical Benefit $5,000
eliness Benefit (in-Network Only)
" 25% of cost to
Company Paid Percentag 100% 100% 100% Anethesia Benefit $1,250
Mammogram - annuatl Age 35 and over Age 35 and over Age 35 and over
Pap Smear - annual No Limiting Age No Limiting Age No Limiting Age [Wellness Care $100
Colonoscopy & Prostate Exam Age 40 and over Age 40 and over Age 40 and over
Digital Rectal Exam - annual Age 40 and over Age 40 and over Age 40 and over
Physical - annual(Adults) Age 40 and over Age 40 and over Age 40 and over
Physical - annual (Children) Up to age 17 Up to age 17 Uptoage 17
Wall-Baby Care Under Age 7 Under Age 7 Under Age 7
JLife Insurance:
[Voluntary Disease Management Program Employee-$5,000, Spouse-$2,500, Each
Asthma, Diabetis, Congestive Heart ) o . o | [Chiid-$1,250)
Failure, Coronary Heart Disease 100% Company Paid | 100% Company Paid | 100% Company Paid
“ision Discount Plan Eye Exam, Frames, Eye Exam, Frames, Eye Exam, Frames, Eye Exam, Frames, Lenses, Lasik Surgery
)ole Managed Vision) Lenses, Lasik Surgery | Lenses, Lasik Surgery | Lenses, Lasik Surgery
’ am-of-NeMork benefits " . .
(Certain benefits not paid cut-of-network] Benefits paid at 50%. | Benefits paid at 50%. | Benefits paid at 50%.
Prescription Drug Benefit
Generic Formulary Non-Formulary Generic Formulary
Pharmacy (31 Day Supply)
) i " Greater of $50 or
25% up to Min/Max Co-Pay $10/520 $20/840 $30/860 $10 50%
Mait Order (90 Day Supply)
. Greater of $50 or
0, =
25% up to MiniMax Co-Pay $20/540 $30/$60 $50/$100 $25 50%
Employee Assistance Program (EAP)
I EAP Benefits lA personal and private counseling service for employee & family. Six visits per year. 100% company-paid. I

Flexible Spending Account Plans

Set aside up to $5,000 of pay on a befeore-tax basis to pay for unreimbursed health care expenses. Also allows for

Health Care freimbursement of certain Over the Counter drugs. "Use it. Or, Lose it".
Dependent Care ge(l) ?sf:c:'i)t -to $5,000 of pay on a before-tax basis to pay for day care expenses for minor children while you work. “Use
Vision Care Program
Evemed Frequency In Network Out of Network
Exam Once every 12 months $10 Co-pay $35.00
0/
Frames Once every 24 months $100.00 allowance/ 20% off balance over $50.00
$100.00
Lens Options Once every 12 months See Chart See Chart
Contacts Once every 12 months $.0 co-pay, $115.00 Allowance See Chart

PROPRIETARY

Benefits information
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BENEFIT SCHEDULE

Available for Non-Occupational Injury or Illness
FirstTransit - Full-Time Salary Employees

Dental Coverage

First¢%
Bon oo

B

)

Deductible 2:_2?]::2;?\: Bas:((::(l,lc:::;:are Orthodontia Network Discounts
Person: $50 50% to $1,000
Preferred Provider Network {(PPO) Family f$1 50 $1,000 per person 80%/50% Lifetime Maximum Yes
age 19
P o, o anef:I Cast per Must use DMO
Dental Maintenance Organization (DMO) None 100% schedule 100%/Schedule Service No Age Dentist
(in network only) Limitation.

Disability Benefits

Years Service

Less than 1 year

1 but less than §

§ years and over

years
Short-Term Disability Months pay at 100% 1 3 5
100% company-paid Months pay at 60% 4 2 0
Long-Term Disability Percent of Pay 40% 50% 60%
-+ 100% employee-paid Cost per $100 coverage| $0.26 $0.39 $0.59
Maximum monthly benefit allowed $8,000 $8,000 $8,000

Life and Accidental Death & Dismemberment ¥nsurance

ICompany Paid Life

One times base annual rate of pay.

Employee-Paid Life

Employee|Choice of “flat” $10,000 or 1x, 2x, 3x base annual rate of pay.
Rate per $1,000 based on age.

Spousel50% of amount employee option. Cost based on employee age.

Child}$5,000 at $1 per month.

$10,000 at $2 per month.

Employee-Paid ADD

EmployeefChoice of "flat” $10,000 or 1x, 2x, 3x base annual rate of pay.

Rate - $0.45 per $1,000

coverage.

Spouse|50% of amount employee option. Rate - $0.45 per $1,000 coverage.

Child]$5,000 at $.23 per month.
$10,000 at $.45 per month.

5
))

401(k) Savings Plan (PN85)

EligibilityJRule #1: You must be age 21. Rule #2: First of the month following the date you are hired.

Employee Contributions

Up to 50% of your eligible pay. Contributions by certain highly paid employees (as defined by the IRS) may be limited.

Company Match

IThe company match is 50% of the first six percent (6%) you contribute.

company match starting age 21.

Rule #1: You are eligible to begin receiving the company match after you've worked for the company for one year. Rule
Eligibility for Company Matchq_#g_: YYou have to work, at least, 1,000 hours a year to get the company match. Rule #3: You are eligible to get the

Investments]Choose between severat investment funds. Change investment choices daily.

L Service Less than 2 Years 2 Years 3 Years | 4 Years
[of tch)
Vesting in Company Matc % Vested 0% 33% # 66% [ 100%
In-Service Withdrawals|Loans, Hardships and Age 59-1/2
Other Benefits
Paid Vacation Paid Holidays
Education Reimbursement Family Medical Leave
Service Recognisiton Programs KEMBA Credit Union
Notes/Questions:
1/26/2007
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BENEFIT SCHEDULE

Available for Non-Occupational Injury or Illness
FirstTransit - Full-Time Salary Employees

October 1, 2006

First¢5
BenefitChoices

a
6(10}1 sumer

Full-Time Employees Only

Medical Coverage(Self Insured)

Fund Deductible
Single
‘Two-Person Family
Family

Annual Carry-Over Maximum
Single
Two-Person Family
Family

LCoinsu rance Percentage
Company
Employee

[Annual Qut-of-Pocket Limits
Single
Two-Persen Family

Family
L}Vlaximum Benefit Per Person
Lifetime Benefit

Physician Office Visit Co-Pay
Urgent Care Visit Co-Pay

mergency Room Visit Co-Pay
Emergency Condition
Non-Emergeacy Condition

ut-Patient Surgery Benefit
n-Patient Per Counfinement Deductibie

Preadmission Testing

“hirepractic Care

Mental Health Care
In-Patient (31 Days Per Calendar Year)

Out-Patient (20 Visits Per Calendar Year)

rug & Alcohol Treatment
In-Patient (31 Days Per Calendar Year)

Out-Patient (20 Visits Per Calendar Year)

Lllome Health Care Benefit

[Wellness Benefit (In-Network Only)
Company Paid Percentage
Mammogram - annual

Pap Smear - annual
OBGYN exam

Colonoscopy

Prostate Exam - annual
Digital Rectal Exam - annuat
Physical - annual{ Adults)
Physical - annoal (Children)
Well-Baby Care

Fund Deductible
$500 $1,000
$£750 $1.500
$1.000 $2.000
Fund
$150
$250
$350
In Network Out Of Network

80% 50%
20% 50%

32,500

$3,750

$5,000

$1.000,000

Coinsurance after fund & deductible

Coinsurance after fund & deductible

Coinsurance after fund & deductible
Coinsurance after fund & deductible

Coinsurance after fund & deductible
Coinsurance after fund & deductible

Coinsurance after fund & deductible

Coinsurance after fund & deductible
Maximum 20 Visits Per Calendar Year

Coinsurance after fund & deductible

Coinsurance after fund & deductible

Coinsurance after fund & deductible
Coinsurance after fund & deductible
Maximum Annual Benefit - $1.875

Coinsurance after fund & deductible
100 Visits Per Calendar Year

100%
Age 35 and over
No Limiting Age
No Limiting Age
Age 40 and over
Age 40 and over
Age 40 and over
Age 40 and over
Uptoage t7

Under age 7

[Voluntary Disease Management Program
Asthma
Diabetis
Congestive Heart Failure
Coronary Artery Discase

PROPRIETARY

100% Company Paid

00% Company Paid
id
id

Benefits Information

1/26/2007



LW-7 — PROPOSER’S MEDICAL PLAN COVERAGE (continued)

)EMS DOES THE PLAN WHAT DOES THE LIST ANY CO-PAYMENTS AND/OR
‘ COVER? PROPOSER OR COMMENTS
(YES) (NO) PROPOSER'S
PLAN PAY?
Mental Health Out-Patient Coverage Y N $
Physical Therapy Y N $
Prescription Drugs Y N $
'Routine Eye Examinations Y N $
Skilled Nursing Facility Y N $
Surgery Y N $
X-Ray and Laboratory Y N $
Under this health plan, a full time employee:
@ Becomes eligible for health insurance coverage after 90 days of employment.
@ Is defined as an employee who is employed more than 3_2_. hours per week.
OTHER BENEFITS: STANDARD BENEFITS ARE AS FOLLOWS
' ‘\2UMBER OF PAID SICK DAYS EARNED IN THE FIRST YEAR OF EMPLOYMENT IS _ DAYS.
~IUMBER OF PAID SICK DAYS EARNED IN THE SECOND YEAR OF EMPLOYMENT IS __ DAYS.

C.NUMBER OF PAID VACATION DAYS EARNED IN THE FIRST YEAR OF EMPLOYMENT IS __0__ DAYS.
D.NUMBER OF PAID VACATION DAYS EARNED IN THE SECOND YEAR OF EMPLOYMENT IS _2__ DAYS.
E.NUMBER OF PAID HOLIDAYS PER YEAR IS _7__ DAYS.

P:\ASPUB\CONTRACT\MASTER\RFP FORMATS\TOF-PROPA-LW7.DOC 12/2002
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First Transit¢%

First Transit does not anticipate the use of subcontractors for the Services as outlined in the
County’s RFP.
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First Transit¢5

First Transit will comply with the requirements of the County’s Living Wage Ordinance, and
we have not applied for an exemption from these requirements. The required forms are
included after the proposal section titled, “Forms.”

Page 90
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First Transit¢p
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First Transit’s success in the provision of local and community shuttle and fixed route
services is a reflection of our management philosophy, which is based upon a high level of
customer setvice. This translates into designing an operating plan that will meet and exceed
the County’s goals while incorporating your vision and mission statements. We have given
consideration to each of your concerns as outlined in the RFP and addenda as well as issues
we have identified during our research of this project. We believe the following items
addressed in our proposal best demonstrate our commitment to the successful provision of
Services and reflect our standing as the best qualified firm to perform these vital setvices.

e A 51 year history of successfully providing similar services throughout the United
States and the financial backing of a mult billion dollar parent firm.

e A management philosophy emphasizing customer service that guides all aspects of
our operations.

¢ A highly qualified management team, support system, regional and corporate
resources.

¢ Extensive employee recruitment, screening, and hiring programs to attract the most
qualified and motivated personnel while retaining current qualified team members.

¢ Training programs for all customer service staff — including drivers, dispatchers, and
supervisors — that includes special emphasis on passenger relations and sensitivity
training both during the classroom modules and behind the wheel exercises as well as
on an on-going basis.

¢ Quality control programs to enable us to monitor key performance indicators
including on time performance, employee turnover, and maintenance activities on a
weekly basis. :

* An award winning safety program encompasses personal safety for both employees
and our riders as well as the protection of physical assets.

e An emphasis on community involvement and responsiveness.

First Transit has developed a wide range of programs designed to ensure that contracted
transportation services are provided in a safe, courteous, and effective manner. In addition
to the programs and policies outlined previously in our proposal, we submit the following
information for yout consideration.

Customer Service Program

Customer setvice and satisfaction occur at three different, but inter-related, levels for every
First Transit operation:

e DPassenger
e Transit Agency
¢ Community/Stakeholder

The responsibility for customer satisfaction at each of these levels is shared throughout our
otganization, both locally and at a corporate wide level, by way of a consistent philosophy we

//Aﬂ‘ﬁ‘ Q\ Proposal of First Transit, Inc. for the Page 91
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First Transit ¢

call “Customer First.” The Customer First philosophy is based on four fundamental
cornetstones: Performance, Communication, Value, and Relationship.

The paragraphs below detail how each of these four cornerstones is addressed for each of
the three customer levels.

Passenger Comfort and Satisfaction

Fitst Transit’s Customer First initiative represents the core values of customer
satisfaction at First Transit and is an integral part of each employee’s training. From
technicians to drivers and supervisors to managets, every employee is expected to
incotporate the four cornerstones of Customer Fitst into their daily work activites,
to vittually guarantee the comfort and convenience of the passenger.

Performance

Performance is the first key and is evident in First Transit’s efforts at
understanding the expectations and requirements of our passengers. A clean
vehicle, a comfortable ride, working air conditioning, and a courteous driver
make the difference between a difficult trip and an untroubled ride. Through
our training programs, First Transit instills in our drivers the commitment to
the provision of service that exceeds passenger expectations. Our driver
petformance is also monitored and audited petiodically, using discreet deiver
monitoring practices.

Communication

The second key to passenger satisfacton is proper communication between
First Transit and our passengers. Training for employees on customer
contact and telationship building is a core element to ensuting that customer
concerns are addressed at the front line, empoweting drivers to take the extra
step needed to deal with issues immediately and to answer questions
customers have about the service.

Value

Third of the keys is adding value to the transit experience for the customer.
A kind word, a smile, and recognition of the customer go a long way toward
making the passenger feel good about their ride and the Setvices. By taking
this extra step, First Transit drivers will ensure that our passengers recognize
that their needs are being addressed. Fitst Transit drivers who go above and
beyond to add value are frequently recognized by senior management.

Ridership Relationship

The final key is the development of a healthy and productive relationship
between the passenger and First Transit. At the driver level, this relationship
is built each time the customer rides. When issues arise and the customer
needs to express their concerns, First Transit will provide a single point of
contact who will address the passenger’s issue and work to develop a good
relationship with the passenger.

Proposal of First Transtit, Inc. for the Page 92
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County Satisfaction

The Customer First initiative also represents the core values of transit agency
satisfaction at First Transit and is an integral part of our success as a company. Our
entite management and supervisory team ate trained in the four cornerstones of
Customer First and how to apply them to their specific situation.

Performance

Every contractual relationship is founded on clearly defined petrformance
standards, both fiscal and operational, which our local and region
management teams are tasked with meeting and exceeding.

Communication

Our communication with the County will be consistent and regular; it is
monitored by way of an annual customer satisfaction sutvey. Additionally
our customets are granted access to a special area of out cotporate website
where they can express concerns or gratitude 24 houts a day, 365 days a year.

Value

Our project managers are tasked with reporting instances where they added
value to our contract relationship in their management reports. Added value
is a critical component of each manager’s petformance evaluation, so our
managers know that they are expected to bting additional value to our client
relationships such as participation and assistance with community events and
getting involved.

Client Relationship

The final key to the County’s satisfaction with First Transit is the
development of a healthy and productive relationship with First Transit. We
hope to develop a true partnership with both parties benefiting mutually and
with the common goal of passenger safety and satisfaction.

Community/Stakeholder Satisfaction

At First Trinsit, we believe that when we enter into an agreement with a client, we
are also entering into an implied relationship with the communities the client serves
and all the stakeholders in the success of that transportation system. This is an
important role to play and must be treated as such. In order for the partnership
between the County and First Transit to succeed to its fullest potential, the
community must be satisfied with First Transit as a responsible corporate citizen,
and stakeholders must have confidence in First Transit as a steward of their best
interests.

To accomplish these levels of satisfaction, we again employ the cornerstones of
Customer First.

Proposal of First Transit, Inc. for the Page 93
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Performance

Stakeholders and community leaders have placed their trust in the County
and in turn the County, by selecting First Transit, would be placing its trust
in us. We must not violate that trust by under-performing.

Communication

For community leaders, the other County stakeholders to be satisfied with
First Transit as a contractot, we must make ourselves available to them, to
share ideas, listen to concerns, and discuss community needs.
Communication is as important at this level as it is at the passenger and client
levels of customer satisfaction. When we become a part of a community, we
make it a priotity to become a valued member of that community, so that
community leaders know who we are and are comfortable approaching us.

Value

We do not petceive ourselves merely as a contractor or employer. We
believe it is critical to contribute back to the community, by actively
supporting public transportation and participating in endeavors that are
important to the community. We do this on a national and regional level by
actively participating in APTA and other programs that build support for
public transportation, and we pledge to replicate these levels of support in
the County.

Community Relationship

The final ingredient to satisfying the community and the County’s
stakeholdets is to build and sustain a relationship with community leaders
that foster growth and best-in-class public transportation services. Our
senior managers and corporate support staff will assist our Project Manager
in making sure that she has the tools and resources she needs to continue to
maintain a positive image in the community, for First Transit as well as the
County.

Service Implementation Plan

The most important part of any transition is the development and communication of a
vision and strategy for the transition. Each system that we transition is different. Key
concerns will be seamless transition of service, vehicle maintenance, customer service, and
coordinated matketing efforts of the new services.

First Transit makes it a point to enter each system with a unique knowledge of the issues
important to that customer and community. Aside from the research completed prior to
proposal submittal, First Transit will work with the County upon the initial meeting stages to
further this knowledge base. From this, we will be able to put together a strong vision of
what needs to be done during the transition time.

Equally important to establishing this vision and strategy is communicating it to the people
who must undertake the transition. The new management team, the transitioning
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employees, and even the client must be aware of our vision and strategy in order to ensure
success. This task falls on our Transition Agent and team, as outlined below.

VA
3 A /
\v &/

Transition Agent and Team

The Transition Agent, a position that is unique to First Transit, is an individual with
extensive operating expetience who.can help to lead the efforts of the entire
management team to facilitate a smooth start-up. Don Swain, Region Vice President
of Operations, will work in concert with out Project Manager candidate, will fill this
position. Don will be the individual point person who will hold responsibility and
accountability for the transition’s success. Supporting Don will be our team of
regional and corporate suppott staff who will be on site at key points duting the
transition to provide technical assistance to our on site team.

Supporting our ptitary corporate suppott staff are a number of professionals on
staff with Fitst Transit who spend a large portion of their time working solely on
transitions and start-ups. The support staff is comprised of transit professionals
from several different disciplines, with expertise in many different areas. They do,
however, shate the common goal of a smooth and efficient transition for your
system. We have listed some of these support staff and their experience below.

Human Resources & Labor Relations

First Transit’s Human Resources and Labor Relations team has provided
expertise for many recent transitions. Gayle Gray is an attorney and First
Transit's Director of Human Resources responsible for negotiation of labot
conttacts and ongoing labot relations and is responsible for directing the
efforts of the team in establishing all human resource programs. Gayle and
First Transit corporate staff including our Regional Human Resource
Managers, Joyce Dilley and Linda Wilson will lead the effort to hire and
recruit existing and new employees.

First Transit’s Human Resources and Labor Relations team will work closely
with our management team to complete the following primary tasks:

e Orientation meetings with the transitioning employees;

e Administrative tasks such as creating new hire packets and creating
files on the transitioning employees;

e Recruiting, interviewing and hiring new employees;

e Ensuring benefits plans are in place and available;

e Performing background checks; and

¢ Drug and alcohol testing and compliance.

Operational Issues

Successful operation of the transit system is the end goal of a2 smooth
transition. First Transit strives for high quality in all of our operations. We
work to meet or exceed every petformance standard set for us by our
customers. Quality operations begin not at the start of setvice but even
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before we submit a proposal. Our business development team works with
our managers in the field to understand the service upon which we are
bidding to include service types, route structures, facilities, political and
economic environment, vehicle fleet, ridership, technology needs, and
geography. We use this understanding to put forward the most competitive
bid that we can offer.

Upon contract award, we take this understanding with us through the
transition. We use our expertise in operational issues to find the most
efficient method to run the system. During the start-up period, First Transit
will customize all operating procedures.

Safety and Training

National Director of Safety, Steve Wallace and his Regional Safety staff,
including West Region Safety Director Jim Renforth, have also provided
assistance to our recent Transition Teams. Steve and his team specialize in
organizing medical and training files for new employees, creating training
manuals, insurance coverage, accident/incident paperwork and training new
hires.

We anticipate using trainers from other First Transit locations in the region
to provide the initial training for existing and new drivers. Furthermore,
these professionals will perform a safety audit on the dispatch offices well
before start of service to ascertain whether there are any issues that need to
be dealt with before we officially begin service.

Maintenance Programs and Procedures

Todd Hawkins is First Transit’s National Director of Maintenance and
provides his expertise to transitions. Maintenance is often an issue of
importance to our clients and Todd is one of the best in his field. He has a
great deal of expertise in both traditional and alternative fuel vehicles and
also can provide assistance with facility related issues.

Todd will assist in establishing all maintenance programs and lead the
installation of our web based maintenance information system, Firstbase.

Todd will also provide assistance in the procurement new vehicles and
inspection of the vehicles upon delivery for the Service and will ensure that
all equipment is installed in a manner consistent with manufacturers’
recommendations and County requirements.

Mark Bond serves as First Transit's Warranty Administrator and provides
assistance establishing vendor relations, warranty procedures and inventory
levels. ‘ ,

Rodney Booth coordinates and conducts training programs for all of First
Transit’s contract-managed systems. He will assist in the evaluation of

Proposal of First Transit, Inc. for the Page 96
Provision of the Edmund D. Edelman Children’s Court/Los Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002




First Transit¢5

maintenance personnel and development of an initial and ongoing training
program for maintenance staff.

Regional Staff

Resources from other First Transit customer systems facilities in the region including
personnel, vehicles, and best practice information will be made available to our local
management team in Los Angeles as needed to facilitate not only the transition
period but to also ensure consistent operations throughout the contract period.

Key Tasks

There are many tasks that must be completed to ensure a successful transition,
however, there are several that are critical in nature and time sensitive, and require
special emphasis.

Coordination with the County

A smooth and seamless transition/start-up begins with the establishment of
effective communications and a comprehensive transition plan. Upon
contract award, First Transit’s Region Vice President and Project Manager
will meet with County staff to finalize the transition/start-up plan, which will
include identifying key personnel; timelines for completion of tasks; and roles
and responsibilities. We will also establish a schedule for weekly meetings to
monitor progress and resolve and issues and concerns throughout
transition/start-up period.

Employee Recruitment

At First Transit, we recognize that our best resources at any new location are
the employees already employed there.- The transition of these employees
enhances our ability to provide a seamless transition and provides an
experienced workforce. Therefore, we will spend a great deal of time and
energy in the effort to recruit, hire and train a new workforce.

Initial emphasis will be placed on recruiting existing employees. Early in the
transition process, with the cooperation of the current contractor, we will
conduct orientation meeting with existing employees to provide information
about First Transit and our wage and benefit package. All interested
employees will be requested to submit applications and complete the
screening, interview, and background check process.

Upon successful completion of the drug and alcohol tests, all qualified
existing employees will be offered employment with First Transit.

Administrative Concerns

Administrative concerns, such as opening and maintaining detailed employee
files, creating and keeping an extensive library of training materials and
setting up payroll, are sometimes easily overlooked. First Transit, however, is
aware of the importance of such administrative concerns to a smooth start-
up and to the continued operation of a system.
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Our Project Manager and management team as well as our transition team
-will be required to keep all files and to perform all required administrative
duties for the transition and for the continuing operation of the service. This
includes the establishment of accounts with First Ttansit headquarters, the
establishment of petty cash funds, credit card accounts and payroll, the
identification and implementation of the billing process, creation and
maintenance of both employee files and training library and the purchasing
of all computer hardware and softwate.

First Transit will provide the smoothest possible transition from the previous
contractor for the Services. We have examined all elements of this transition,
and we are confident that we have the resources to maximize transition
efficiency. First Transit, with respect to our experience, financial stability,
track record, and staff already dedicated to work on this project, is in a better
position than any of our competitors to opetate this service.

Acquisition of Assets and Equipment

Our operations facility is in place and all related support equipment including
computer equipment, office furnishings, shop tooling and other supplies will
be secured and installed during the transition petiod.

We will arrange for computer hardware installation upon move in and
software set up simultaneously. It is imperative that all systems be in place
and properly functioning prior to service start without disrupting current
operations.

Revenue and support vehicles will be procured and deliveted in a timely
manner to accommodate training activities. Our vehicle provider has assured
First Transit that new vehicles will be available within nine months of Service
implementation. Our proposed interim vehicles will be leased and on site no
later than one week prior to service implementation.

Contingency Planning

As with all of the best laid plans, there are always unforeseen issues that arise. For
this purpose, First Transit tties to anticipate some of the areas that could result in
significant delays. Below is a sample of some of those concerns and contingencies
First Transit has in place in an effort to manage these incidents.

Contingency Plan
First Transit, in conjunction with the client's
recommendations, would make alternate
arrangements to hold meetings at a nearby location
during times when employees would be available,
without interfering with the outgoing contractor's
operation.

Scenario
Outgoing contractor is uncooperative in sharing any
employment information, allowing First Transit to
hold meetings with employees on property occupied
by contractor, or releasing employees for meetings
with First Transit.

Proposal of First Transit, Inc. for the Page 98
Provision of the Edmund D. Edelman Children’s Court/Los Nietos Shuttle Service
Los Angeles County Department of Public Works RFP 2007-PA002




e

First Transit¢%

Scenario Contingency Plan

Existing workforce is not qualified, is unable, or is First Transit makes every effort to reach out to the
unwilling to apply and be considered for employment | existing workforce. However, in cases where it is
with First Transit. determined that staffing levels may be an issue,

recruitment strategies and plans are in place. These
plans are in place in anticipation of turnover, and/or
applicants who may not meet job
requirements/qualifications. In addition, First Transit
has several operations within the region to pull
drivers from temporarily if necessary.

During the interviewing of the existing workforce, Training programs are in place, which may be
First Transit discovers that additional training is conducted before the start date of our contractual
necessary for the new First Transit employees to agreement. Depending on the training needs and
meet established standards. job requirements, training may take place before

and/or after the location start date.

As stated above, this table represents examples of possible challenges arising in a
service transition. First Transit is a seasoned company with many years of
experience, and many start-ups and transitions to draw from. Anything situation or
issue that arises is usually addressed on a local level by the start-up team in place.
However, First Transit takes pride in the fact that we are able to draw from the
experience of our vast network or transit professionals for assistance if necessary.

First Transit is expert in performing efficiently and maintaining service quality even
in the face of making service changes or unforeseen events, as demonstrated in every
one of our contracts on some level. Each change calls for an effective
implementation plan whether it be a road closute or roll out of a new route. The key
is detailed communication, coordination, and support.

First Transit has recently demonstrated flexibility in several setvice starts in which we
were tequired to transition service from an existing contractor within short time
constraints. Recent examples in which First Transit made difficult transitions
successful include the following.

® Omnitrans ADA paratransit service — 140 employees, 101 vehicles. First
Transit assumed operational responsibility for this service located in San
Bernardino, California, on July 1, 2006.

® Houston Rental Car Shuttle — 85 employees, 26 vehicles, consolidation from
eight providers to one single provider. This was accomplished in 30 days.

* Nampa Idaho (ValleyRide) — 25 employees, 12 vehicles (purchased), took
over from a local provider. Accomplished in 90 days.

® Golden Gate Regional Center — 25 employees, 22 vehicles, took over from
an existing contractor in 45 days.
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e  University of Texas Shuttle —
please see letter at right.

e Madison County, New York —
initiated service with less than
two weeks time between being
selected as contractor and
service Initiation

e Coach USA acquisition —
transitioned over 400
employees to include training
on company philosophy,
policies and procedures, in
addition to public outreach.

It is understood that one of the
County’s major concerns 1s reacting to
changing demands for service. First
Transit is adept at planning for and
reacting to changes in service
parameters. Revisions successfully
implemented in less than 30 days
include:

CAMTAL METROPOLITAN TRANSPORTATION AUTHORITY
2911 Last [t Steeve, Awstin, Tews 78702 'TEL $12,389.7400 ] FAN 5129090596 | wwwaipmet o

CAPITAL

METRO

June 28, 2005

Mr. Rick Bunning

Senior Vice President, Transit Management
Firat Transit, Inc.

705 Central Avenue, Sulte 300

Clnclnnati, OH 45202-8788

Dear Mr. Dunning:

Congratulations on the recent ful start up and from the former UT Shutle
provider. | resliza this was no easy task as the faclity we promised during the bidding was not
avalleble. Your flexibiity mada this difficult stustion normal end | appreciate that. Seot Lansing
Is &n asset to your fitm and has baen Juggling several balls, including fackity InviccessibRity untl
three daya before takeover and opposition tactics of the unfon.

First Transit has In worldng with Capital Matro staff 1o
mmhnnmmnmluondwbuumlca Wo look forwand to a continued partnership as
we provide {ransportation services to benefit our community.

I

Sincarely,

Fred Gilllam

President/CEO

e Successful schedule changes in San Luis Obispo;
e Additional routes added in Los Angeles for our Downtown DASH

operation;

e CNG fueling facility built in Clayton County operation;
e Recently certified an employee as a red curb pamter in San Luis Obispo to

assist the County;

e Had to move operations due to contractual changes from a facility housing

six contracts in Los Angeles;

e Cootdinated agreement with regional agency to fuel new CNG fleet until
fueling facility was built on-site in our Foothill operation;
e Assisted Houston Metro with a bus rehab program due to a delay in the

delivery of new buses; and

e Added a new paratransit route in Vacaville ten days after it was requested.

First Transit is successful due to the ability to be flexible and effectively manage day
to day operations. We have taken a non-traditional approach in the management
approach and staffing with a dedicated team as well as hands on support and
dedication from our local operations. We are certain that we are prepared and will
be able to meet the needs of the operation through our local staff and operational

plan.
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Summary of Transition and Implementation Plan

We have thoroughly examined all elements of this implementation, and we are
confident that we have the resources in place to maximize transition efficiency. Itis
important to recognize the availability of human resources with respect to
transitioning this contract. First Transit, with respect to our experience, financial
stability, track record, operating procedures, approach to dispatching, local support,
facility plan, and people already dedicated to work on this project, is in a better
position than any of our competitors to operate this service.

One key factor to our proposed transition and implementation plan is the utilization
of the resources of First Transit’s other California area operations, our west region
staff, and key personnel from our headquarters in Cincinnati. We believe with this
extensive network of nearby personnel, we have the expertise and manpower
necessary to meet any and all challenges that may be presented during service
initiation.

We approach contracting as a true partnership to provide the greatest good to the
community. This philosophy will drive the entire process and greatly benefit the
service in the long run. Our goal with the County is continuous growth and
development. In an ever-changing environment, there is always room for
improvement, and we at First Transit want to be a part of it from initiation to
implementation.

Innovations and Accomplishments

First Transit’s policies and programs have proven to be effective in obtaining high standards
of performance. Examples of successes in our operations follow.

Regional Transit District, Denver Colorado

In 2002, First Transit was selected to staff and manage the RTD’s paratransit call
center in Denver, Colorado. Prior to our transition, the overall performance of the
transit call center was poor. Customer complaints, scheduled productivity and trip
denials had all reached unacceptable levels under the management of the prior
contractor.

On November 1, 2002, First Transit officially completed the transition of staff and
management, and immediately instituted an action plan aimed at improving the
overall operation of the RTD’s call center. Over a12 month period, First Transit’s
on-site management team and staff successfully:

e Eliminated trip denials (0% denial rate)

¢ Reduced phone queue times by 115% (from 2:15 to 1:00)
¢ Reduced average talk times by 37% (from 3:30 to 2:40)

¢ Improved scheduled productivity by 17% (1.20 to 1.5).
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These achievements were accomplished during a 25 petcent growth in demand. Our
operational accomplishments, along with our comprehensive employee training
programs, have greatly improved the overall level of customer service, as evident in
the near elimination of client complaints.

New York City Transit

In 1996, First Transit (then Ryder/ATE Inc.) was selected to staff and suppott
NYCT’s first centralized Access-A-Ride Paratransit Command Center. Our First
Transit on-site management team immediately developed a close, working
partnership with NYCT management and successfully facilitated the implementation
of a new automated reservation and scheduling software application (Trapeze-PASS).

While the mobilization of our workforce and the implementation of a new software
program had its challenges, First Transit, in partnership and under the direction of
NYCT management, effectively overcame each challenge and successfully mobilized
the Paratransit Command Center in time to receive its first phone call in January of
1997.

First Transit successfully performs all reservation, transit control, and scheduling
functions for the NYCT Paratransit Command Center 24-hours a day, seven days a
week, 365 days per year. Annual call volume is approximately 3.3 million with about
three million trips scheduled each yeat.

The operational accomplishments during the past six years include:

® 98.03% of Reservations calls answered are within 15 seconds;

¢ Average talk time for reservations calls is only 3:14 minutes per call;
e 97% of calls to Transit Control are answered within 14 seconds; and
¢ Average talk time for Transit Control calls is only 2:44 minutes.

Industry Recognition

In addition to the community outreach and involvement other than the normal
course of business, First Transit has been recognized nationally for performance in
the business that we have built our reputation on — public transportation.

National Safety Council

Four First Transit locations and one First Transit driver were recognized at
the National Safety Council Annual Awards Banquet in Los Angeles,
California.

e 2005 Fleet Division Leader — East Bay Paratransit; Oakland,
California

e 2005 Fleet Division Leader — LA Dash Downtown; Los Angeles,
California

e 2005 Fleet Division Leader — MTA Local II; Compton, California

Fgn)
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e 2005 Fleet Division Leader — San Simeon Hearst Castle; San Simeon,
California

e 2005 Occupational Green Cross for Safety Excellence Achievement —
East Bay Paratransit; Oakland, California

®_ 2005 Safe Driver of the Year Honorable Mention — Cynthia Gullatt
with seven and a half years of service and 220,000 miles

Conference of Minority Transportation Officials
The Conference of Minortity Transportation Officials (COMTO) recently
presented First Transit with a 2005 Corporate Citizen of the Year Award.

Metro Magazine —Partnership for the Long Haul

The May 2005 issue of Metro Magazine recently featured the Merrimack
Valley Regional Transit Authority (MVRTA), a First Transit location in
Haverhill, Massachusetts. The article entitled “First Transit Establishes
Partnership for the Long Haul” discusses the twenty-two year relationship
between MVRTA and First Transit.

First Transit provides the management and operation of the fixed-route,
paratransit and maintenance departments. MVRTA operates 47 fixed-route
vehicles and 14 paratransit vehicles serving 1.68 million passengers annually.
Please see the attached article from Metro Magazine.

Metro Magazine — Top 10 Improved Transit Systems

Metro Magazine looked at transit systems across the nation. Wichita,
Nashua, Metro, Potomac/Rappahannock, and Chatham Area Transit
Systems — all First Transit properties — are five out of ten most improved
Transit Systems as recognized by Metro Magazine.

First Transit’s philosophy is one of continuous improvement. These systems
were running effectively. However, we worked with our clients to identify
areas of potential improvement and experienced great success as a result of
the team effort. These systems increased productivity, improved customer
services, and boosted ridership by making monumental changes.

As we take a closer look at Wichita Transit (Wichita, Kansas), their
improvement strategy paid off.

e Approval of a lucrative, long-range plan and tax commitment.

¢ Construction of a multi-million dollar operations facility.

e Replacement of 76 percent of the bus fleet, 70 percent of the van
fleet and 40 percent of the trolley fleet.

e Revamped business practices for maintenance, ADA service, firebox
collection, ridership analysis, safety and security programs and labor
relations.
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Nashua Transit System (Nashua, New Hampshire) renewed its commitment
to providing top-notch customer service.

® Incteased ridership by 12 percent after making changes to its route
system and producing schedules with extended hours.

® Launched a travel-training program.

® Enlisted the aide of interpreters who produced schedules in Spanish
and Braille.

® DPurchased seven 30-foot Gillig buses and 12 EIDorado cutaway vans.

The Wave Transit System, formerly Metro Transit (Mobile, Alabama) saw
increased benefits from improved customer service and an increase in its
fleet of buses.

¢ Increase in ridership of 3.8 percent.

¢ The disposal of old parts and equipment, and a total renovation of a
repair facility.

* Expanded operations into un-setved neighbothoods.

Potomac and Rappahannock Transportation Commission (Woodbridge,
Virginia) implemented an incentive program for operators that improved
customer service and reduced operator turnover.

® Ridership on local and express bus setvices nearly doubled.

® Providing technical options for customers as they are now able to
download schedule and route information from PRTC’s website.

® Incentive rewards for contractors successful in maintaining a
turnover rate of 20 percent ot less for the year.

Achievements/Awards

National Conferences and Events

First Transit encourages its managers and professional staff to actively
participate in national, state and local trade associations, including the
American Public Transportation Association (APTA).

First Transit and our locations have received many awards recently. Listed
below is a summary of the awards.

® 2005 APTA First Place AdWheel Award — Category
Internet/Website for First Transit, Inc.

¢ 2005 APTA Outstanding Public Transportation System Achievement
Award for Muncie Public Transportation Company; Muncie, Indiana.

¢ 2005 APTA First Place AdWheel Award — Category Brochures for
the Transit Authority of Northern Kentucky; Ft. Wright, Kentucky.
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® 2005 APTA First Place AdWheel Award — Category Media Kit for
the Transit Authority of Northern Kentucky; Ft. Wright, Kentucky.

® 2005 APTA First Places AdWheel Award — Category
Advertisement/Promotion for The Wave Transit System; Mobile,
Alabama.

® 2005 APTA First Places AdWheel Award — Category Brochure for
The Wave Transit System; Mobile, Alabama.

* 2005 APTA First Places AdWheel Award — Category Map for The
Wave Transit System; Mobile, Alabama.

® 2005 APTA First Places AdWheel Award — Category Illustrated Bus
for The Wave Transit System; Mobile, Alabama.

® 2005 APTA First Places AdWheel Award — Category Poster for The
Wave Transit System; Mobile, Alabama.

® 2004 Notth Carolina Public Transportation Association Safety Award
for the Town of Cary — Demand Response System; Cary, North
Carolina.

* 2004 South Carolina Department of Transpottation Safety Award for
the Lowcountry Regional Transportation Authority; Bluffton, South
Carolina.

* 2004 Virginia Transit Association Outstanding Public Transportation
Matketing ~ Small System Award for Innovative Programs for
Alexandria DASH; Alexandria, Virginia.

First Transit looks forward to making the County’s Service an award winner. The above
policies and procedures are indicative of those currently in use at our operations nationwide.
They will be tailored to meet the needs and specifications of the County’s Setvice.
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Selected Bid Information

Bid Number :
Bid Title :

Bid Type :
Department :
Commodity :
Open Date :
Closing Date :
Bid Amount :
Bid Download :
Bid Description :

Contact Name :
Contact Phone# :
Contact Email :
Last Changed On :

ENCLOSURE B

Bid Detail Information

PW-ASD 642
EDMUND D. EDELMAN CHILDREN'S COURT/LOS NIETOS SHUTTLE SERVICE (2007-PA002)

Service

Public Works

BUS - TRANSIT (COACH - TOURING) CUSTOM
12/21/2006

1/11/2007 9:00 AM

N/A

Not Available

PLEASE TAKE NOTICE that Public Works requests proposals for a contract for the Edmund D. Edelman
Children's Court/Los Nietos Shuttle Service (2007-PA002). The total annual cost of this service is
estimated to be $210,000. If not enclosed with this letter, the Request for Proposals (RFP) with contract
specifications, forms, and instructions for preparing and submitting proposals may be requested by
accessing this link at ftp:/dpwftp.co.la.ca.us/solicitationdocuments/losnietosshuttle.pdf or from Ms. Leslie
Schenk at (626) 458 7334, Monday through Thursday, 7 a.m. to 5 p.m.

Minimum Requirements: Proposers must meet all minimum requirements set forth in the RFP, including,
but not limited to, a minimum of three years' experience in providing the same or similar fixed-route
shuttle service for government agency(ies). This minimum three years' experience requirement also
applies to the Proposer's Contract Manager as well as to the Proposer's Maintenance Manager.
Additionally, within 12 months of the date of hire or the start of the contract, whichever is later, the
Proposer's Maintenance Manager shall obtain National Institute for Automotive Service Excellence (ASE)
Certification in the T-8 Preventative Maintenance Inspection (Medium/Heavy Truck) aspect. The
Proposer's Maintenance Manager shall maintain his/her ASE Certification throughout the term of the
contract.

A Proposers' Conference will be held on Thursday, January 11, 2007, at 9:00 a.m., at Public Works
Headquarters, 900'South Fremont Avenue, Alhambra, California 91803, in Conference Room A.
ATTENDANCE BY THE PROPOSER OR AN AUTHORIZED REPRESENTATIVE AT THE
CONFERENCE IS MANDATORY. Public Works will reject proposals from those whose attendance at the
Conference cannot be verified. Attendees should be prepared to ask questions at that time about the
specifications, proposal requirements, and contract terms. After the Conference, it may be impossible to
respond to further requests for information.

The deadline to submit proposals is Thursday, January 25, 2007, at 5:30 p.m. Please direct your
questions to Ms. Schenk at the number above.

MS. LESLIE SCHENK
(626) 458-7334
lschenk@dpw.lacounty.gov
12/27/2006 11:28:30 AM

Back to Last Window

https://camisvr.co.la.ca.us/lacobids/BidLookUp/BidDesc.asp ' 12/27/2006



ENCLOSURE C

proposers responding to the Request for Proposals must complete and return this form for proper

congldgzaﬂgn of the proposal.,

FIRM NAME: First Transit, Inc.

My County (WebVen) Vendor Number: 13676601
. LOCAI SMAIL BUSINESS ENTERPRISE PREFERENCE PROGRAM:

X 1AM NOT A Local SBE certified by the County of Los Angeles Office of Affirmative Action Comphance as of the date of
Qi am this proposal/bid's submission.

g As igible Local SBE, | request this osal/bid be considered for the Local SBE Preference.

Il. EIRM/ORGANIZATION INFORMATION: The information requested below is for statistical purposes only. On final analysis and consideration of
award, contractor/vendor will be selected without regard to race/ethnicity, color, religion, sex, national origin, age, sexual orientation or disabllity.

-_Bu‘slqess Structure: 0 soe "Cl Partnership & Corporation L] Nonprofit "D Franchise

2 Other (Please Speciy): |

Total Number of Employees (including owners): 12,000+
} RacelEthnic Composition of Firm. Please distribute the above total number of ihdividuals into the following categories: See attached.

B'IacklAfrican American

Hispanic/Latino

Asian or Pacific Islander

American Indian

Filipino
White
FIrst Transit 15 a subsidiary of
EERCENIAGEQF_QWNERSHLP_[N_ELBM. Please indicate by percentage (%) how awnership of the firm is distributedE "S‘G“’“g l;': uj‘eP“"“C'Y owned
___&ds.__LQndm_
Black/African T Asian or Pacific . . . xchajgce. .
| Amer; Hispanic/ Latino lsland American Indian Filipino White
Men % % % % % %
Women % % % % % %

SES: If your firm is
currently certlﬁed as a mlnorlty. women, dlsadvantaged or disabled veteran owned busmess enterprise by a pubhc agency, complete the

followmg and.attach.ampy_of_yaur_pmaf_of_cemﬁcanan {Use back of form, if necessary )

iv.

hECLABAII.O.N | DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA THAT THE ABOVE
INFOR IS TRUE AND CORRECT.

Title: . . ] Date:
Senior Vice President 1-17-07

LOCAL SBE-FIRM-ORGANIZATIQN FORM.DOCYOAAC Rev. 09/2002 PW Rev. 11/2002
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ENCLOSURE C.2

All proposers responding to the Request for Proposals must complete and return this forr for proper

conglderation of the proposal.
FIRMNAME:  Empive Transportation, Inc,

My County (WebVen) Vendor Number: 139735101

l. LOCAL SMAL| BUSINESS ENTERPRISE PREFERENCE PROGRAM:
&l | AMNOT A Local SBE certified by the County of Los Angeles Office of Affirmative Action Compllance as of the date of
Q LAM this proposal/bid's submission.

, Q As an eligible Local SBE. | request this proposal/bid be considered for the Local SBE Prefereﬁce

il EIRMLQRGANIZABQNJNEQEMAIIQN The Information requested below is for statistical purposes only. On final analysis and consideration of
award, contractor/vendor will be selected without regard to race/ethnicity, color, religion, sex, national origin, dge, sexual orientation or disability.

Business Structure: E] Sole | D Partnership "D Comoration "D Nonprofit "D Franchise

Q Other (Please Specify):
Total Number of Employees (including owners): 115

Race/Ethnic coniposiﬁon of Firm. Please distribute the above total number of individuals into the following categories:

Biack/African American ' 1 1. 19 15

‘Hispanic/Latino 2 2 -3 2 35 24
Asian or Pacific Islander ' 4 1

American Indian

Filipino 1 2
White : ' 3
P-ERQENIAGE.QLQ!&NERSHLE[N_EIRM. Please indicate by percentage (%) how ownership of the firm is dlstnbuted
S Black/African Asian erPaciﬂc S SN
‘| American . Hlsbanici Latmo " isiander American Indlgn Flllpine s Wh;tg -
Men % 80 % % _ % % % |
Women % 20 % g % % % |
[\ D, AND D L VETERAN B : If your firm is

currently cerﬁﬁed as a minorlty women, dlsadvantaged or disabled veteran owned busmess enterprise by a public agency, complete the

following andﬂﬂanh.a.mpy.nLymu.pmnmmerhﬁcatm (Use back of form, if neoessary )
S R T T el

o4/zooa
_

V. DEGLARAIIDN | DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA THAT THE ABOVE
INFORMATION IS TRUE AND OORRECT '

Title: . { Date:
President & C.E.O. 01/25/2007
— .

| nmu QRF-FIRM.GRRANI?ATION FﬂRM nnr NAAC Rav mwnm P\N an 11m\no




ENCLOSURE C.3

All proposers responding te the Requast for Pmpnmn must complete and return this form for groper
congiiaration.of the poepassl,.

{ FIRM RAME:  PCAM, LLC

| My County (WebVen) Vandor Number: 51250301 ' ,
| A Local SBE certiied by the Couriy of Los Angekes Offive of Afirmative Action Compliance as of the dats of |
T 1AM s proposalibiy's subimission,

B The hﬁmmﬂun requeahad bekow I3 iora!atlskcai parposes cody. Or: final axaya{sand consileration of
mm mnh'aelufvendar v.il b sefected wﬂhaut tegand btace.felhwﬂar f.ﬂm, religim. s, mﬂunal urbln 9%, saml ﬂienhﬂm or dlsahllr

AR — 3 20 | Parnershin O o _u bt g.“.’ﬂ’”’"?
ﬂ Ofhier {Flease Spacifyy:  Hmlted Liability Company

| votat omvvsr ot Employees fircining ownersy: 900 e
RacalSthnic Compoedtion of Finm. Pleass disiiule U above tobl tariber et idvidusis it lowing tstagoties: ]

Blatk/Aficen Americin ' 1 %
HispanlesLiting . | | %a OLN,
Aslan or Pacific Islander i E% L W
Amarican tndian _ b | A
Fiipng . . O X

Whils A '
e

] ] DL AN] BRISES: I your fiim s
qmnlly aeﬁﬁed as a m’ncdw. wnmm dl!ﬂdmtsgadu disabbd \fahrm crmedbusm erﬂmuabr apublwgsncy. complede the

iﬂmm RIS £
T hﬁwﬁ””ﬁ‘ﬁ'@%ﬁ AT

532 BT L
ri)]«.:t :?*él SRR *\ﬂﬁf

weﬂi'wbq’li

,T _. so 'll

';»V

Hi

Detssahc

n-ul-l';

V. DECLARATION: | DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF GALFM THAT 'ﬂ-E ABONE
IIFDRMATIOH 18 TEUE Mlﬂ W

2 “THlgr
F Chief Execulive Officer

LOGAL S0-FIRM-ORGANIZATION FORM.DOC 0D Por e e o 142002




ENCLOSURE C.4
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ENCLOSURE C.5
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ENCLOSURE C.6

Onbidsal

" LRI 4 INTITIS
| fﬁd}‘iés?@?ﬂ'v?a EAATH ".r'.':(gf" G

FIRMNAME: T AN SPORTATI 0N CONCEPTS | NE
My Cour - (WebVen) Vendor Numbgr:

&l AMNDT | Alocal SBE certified by the County of Los Angeles Offica of Affirmative Action Compliance as of the data of
_QJ AM this proposalfbid's submission.
Q As an eligible Local SBE =-... i he , L E Pre (
i EIRMLQRGA‘;'ZAHQNJNEQEMAIIQN: The information requested belew is for slatlstical purposes only. On final analysls and consideration of

award, con- .arfvendor will be selected without regard fo racefethniclty, color, raligion, sex, national orighn, age, sexual orlentation o disabllity.
= =Y

Business Structure: "D Sole o Partnership ﬂg Cotporation i Nonprofit “D Franchiss
L] other (Please Specify): '

Total Number of Employees (including owners): - Seg 6{,’:‘@'&#4’\2,51, F lCt.r"‘lL'
RacalEth
| s

281 is proposalibid be consldered for the Local SA Praferance

fe the above total number of Individuals into the following categories:

! TR

&

: : AN
R Ry il ol | R

TSN 2P i Lo

? R Wﬂ i :
Black/African American
Hispanic/\...tino

Astan or 1’ =cfic Islander

Americin  ian

Filipino
White
. EER!:ENIAG?E.OEMNEESBLEIN.E}RM: Please indicate by percentage (%) how awnarship of the fimm is dlstributed.
' * BlacklAfrican Aslan or Pacific .
1
o American Hispanicf Latino Island American Indlan Filinino White

Men - % % % % % %
Women % % % % % %

v. cmmjauwmmmmmmwmﬁmmmmummmm i your firm [s
currently e 24 as a minority, women, disadvaniaged or disabled veleran owned business enterprise by a public agancy, complate the
following and - (Use back of form, i necessary.) pj /A :

V. DECLARSI:.M: | DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA THAT THE ABOVE

Yile: : Pate:
| /A / T VILE PRESI DENT OF B o:u'm /6"]
LOCAL SBE-F R ANIZAN FORM.0OC OAAC Rev. 0972002 PW Rav, 1112002 ' N



ENCLOSURE C.7
EMPLOYER EQUAL EMPLOYMENT OPPORTUNITY (EE0) WORKFORCE PROFILE

PLEASE PRINT OR TYPE
NUMBER OF EMPLOYEES
MALE | FEMALE
CATéggRIES ?gﬁg ) WHITE BLACK AMERICAN WHITE BLACK AMERIC/
(SUM OF (NOT OF (NOT OF ASIANOR | INDIANOR | (NOTOF | (NOTOF ASIANOR | INDIANC
coL.B HISPANIC HISPANIC PACIFIC ALASKAN HISPANIC HISPANIC PACIFIC ALASKA
THRU K) ORIGIN) ORIGIN) | HISPANIC | ISLANDER NATIVE ORIGIN) ORIGIN) | HISPANIC | ISLANDER NATIVE
A B Cc D E F G H | J K
Officials and Managers 86 27 3 27 14 0 6 1 7 1 0
‘ Professionals 3 2 ] [+} 1] 0 1 0 0 0 o]
Technicians
Sales Workers
Office and Clerical 18 3 1 0 2 ] o [} 3 0 0
Craft Workers (Skilled)
Operatives (Semi-Skilied) 1382 95 94 664 172 6 42 87 290 30 2
Laborers (Unskllléd)
Servica Workers 49 4 4 34 4 [ 0 0 3 0 0
TOTALS 1538 131 102 625 192 6 53 89 304 33 3

" FIRM NAME: Transportation Concepts






